
PROPOSAL EVALUATION AND SELECTION 

A. Selection Review Committee 

All written Proposals received at City Hall by the deadline will be reviewed by a Selection 

Review Committee. The Selection Review Committee will be comprised of City staff and the 

Committee. One or more finalists may be invited to an interview after the written Proposals have 

been reviewed. Each committee member will independently evaluate each Proposal in 

accordance with the criteria stated in the Proposal Requirements section of this RFP. 

At any point during the evaluation process, the City is permitted to seek clarification of any 

Proposal. The City retains the right to accept any or no proposal that is deemed to best fit the 

needs of the City’s tourism program. 

B. Written Evaluation 

Based on his or her evaluation, each member of the Selection Review Committee will score each 

Proposal according to the following scoring criteria. Each member will rank, in descending 

order, each Proposal by total score. 

Written Proposal Evaluation Criteria and Scoring 

Criteria Maximum Score 

Proposal Quality 25 
Proposer’s Experience/Demonstrated Results 25 
Qualifications of Personnel 25 
Value of Services Provided for Cost 25 

Total Maximum Score 100 Points 
 

In addition to the above weighted scoring criteria, feedback from provided references will also 

be considered and may be determinative in the selection process.  References will not be scored 

but will be considered and may be a deciding factor. 

C. Explanation of Evaluation Criteria 

Following are additional details on the proposal evaluation criteria: 

 Proposal Quality:  Quality and creativity of the Proposal and points addressed in the 

Scope of Work, and the likelihood of achieving program objectives. 

 Proposer’s Experience/Demonstrated Results:  Proposal team’s experience and 

success with developing creative tourism-promotion and destination-marketing plans for 

other communities. 

 Qualifications of Personnel:  Prior professional experiences and work-products of 

consultant team members and how relevant to this Project. 

 Value of Services Provided for Cost:  The maximum services provided in relation to the 

fee charged and the value of the overall Project; the budget is reasonable and appropriate. 


