WILLOW PARK MUNICIPAL COURT
REPORT TO WILLOW PARK CITY COUNCIL
April 25, 2023
Presented by Judge Josh Norrell

L. JUDICIAL PRIORITY: “SAFETY THROUGH EFFICIENCY”
II. JUDICIALACTION PLAN:
1. Coordination with Willow Park Police Department
2. Standing Orders
e Enhanced reliability of options by which to resolve cases
e Greater adherence to detail to allow for solutions to anticipated
common problems
3. Streamlined Court Dockets
e Incentivize resolution at first appearance, reduce redundancy to
dispose of cases
e Increased Use of Driver Safety Courses for Case Disposition
e Increased Use of Deferred Disposition of Cases
4. Optimized Communication by Court and Collection of Fines and Fees
Through New Collections Firm

III. RESULTS: ENHANCED PUBLIC SAFETY WITH INCREASED
DISPOSITION OF CASES AND INCREASED REVENUE

October 2021 — March 2022 October 2022 — March 2023

New Cases Filed 1318 1384
Completed Driving Safety 67 196 (+290%)
Completed Deferrals 186 302 (+160%)

Total cases Disposed 678 1124 (+165%)



