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COMMUNITY ENGAGEMENT

TOWN HALLS
AND MORE

As part of the Squaw Creek
reconstruction project, the second of
two town halls was held in September
to discuss the project with affected
residents. Meetings with residents

continue in advance of the project.

The public campaign began planning stages in January 2025, including:
e Town halls
e One-on-one meetings with property owners
e Letters mailed to residents
e Door notices placed on properties
e A centralized web page for up-to-date information
e Notices on the city hall bulletin board, social media, and The Community News
e Coverage in The Community News
e Notifications via the city's alert system

The Communications Department is also assisting the Home Rule
Charter Commission with their town halls and web page
information, as well as serving as a staff liaison for the members
of the committee.

This includes managing their agenda posting, connecting them
with legal counsel, and directing inquires from the public to the
correct locations.

Staff is also prepared to assist with a community awareness
campaign in the spring to offer information about the charter to
our residents,



COMMUNITY ENGAGMENT

The last quarter of FY 2025, the communications department also:

e Assisted the Willow Park Police Department in public
communications, including the “Coffee with a Cop” event;

e Provided media assistance for several outlets, including The
Community News, The Weatherford Democrat, The Coyote Radio
Station, and the Dallas Business Journal;

* |ed production of a 30-second video spot for our AISD
scoreboard sponsorship.

e Attended training on crisis communications, media and public
relations, and graphic design;

e (Created print and digital articles and advertisements;

e Attended ribbon cuttings and groundbreakings to welcome and
establish relationship with new businesses;

e Created all the marketing deliverables for National Night Out and
other events; and

e Partnered with the IT contractor to prepare the new website

launch

HIGHLIGHTS




KEY METRICS

e Audience engagement
was down during the
fourth quarter, and while
we continue to gain net
followers, our unfollow
rate is higher than it's
been in past data.

e |t should also be noted
that less “non-followers”
are engaging with our
content.

e Qur audience continues
to be dominated by
women, mostly in the age
35-44 category.

e Since Facebook analytics
does not recognize
Willow Park as a location,
it cannot be confirmed
that our followers are all
local, but the data placing
most of our views in
surrounding cities
suggests that we are
primarily reaching local
audience on Facebook
and Instagram.
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KEY METRICS

e Our top posts on

Content library

Facebook include
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2025 FALL/WINTER

1.Promote tourism and
shopping local through
marketing campaigns

2.Crisis communication
planning

3. Continue to increase
engagement opportunities
with the public

4. Website will launch in

November

Fourth quarter
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