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Council Date: Department: Presented By:
October 22, 2024 Public Works Gretchen Vazquez
AGENDA ITEM: PROJECT UPDATE

Speed Humps on Crown Road
Engineer: Jacob & Martin, LLC
Contractor: Elite Asphalt, LLC
Total Project Cost: $19,915.00

Project Description: The project consists of the installation of asphalt speed humps and pavement
markings/line striping on Crown Road.

Latest project update:

e The City Council approved the installation of seven (7) speed humps on Crown Road at their June
11™" Council meeting.

e The City contracted Elite Asphalt, LLC to install three (3) speed humps on Crown Road.

o The installation of the speed humps was completed on September 27, 2024.

o City staff will continue to monitor the traffic speeds along Crown Road to evaluate the
effectiveness of the newly installed speed humps. Staff, with feedback from the Public Works
and Police Departments will reassess to determine if additional speed humps will be needed.

Driveway Expansions on Crown Road and Ranch House Road
Engineer: Jacob & Martin, LLC

Contractor: Alliance Concrete Services, LLC

Total Project Cost: $30,725.00

Project Description: The project consists of widening the driveway approaches on Crown Road and
Ranch House Road to meet the City’s new minimum driveway design standard.

Latest project update:
e The City of Willow Park has contracted Alliance Concrete Services, LLC to perform driveway
expansions at various locations.
o Driveway improvements are expected to be completed the week of October 21, 2024.
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King’s Gate Road Bridge Replacement

Engineer: Bartlett & West (Texas Department of Transportation’s Consultant)

Contractor: To be determined
Total Project Direct Cost: $1,844,122

Project Description: The proposed work is a partnership between the City of Willow Park and the Texas
Department of Transportation (TXDOT) to remove and replace the King’s Gate Road bridge over Clear
Fork Trinity River. Bridge length and width is approximately 109' long and 44' wide, (2 - 12' lanes, with 2
- 8' shoulders, and 1' width for each bridge rail). The project also includes the approach roadways
approximately 200’ south of the bridge to the IH 20 frontage road and 100’ north of the bridge. The
approaches are to be constructed in concrete.

Latest Project Update:

e The let date for the King’s Gate Road Bridge Replacement project is August 2025.
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Bridge Replacement

Project Location Map

e TxDOT has completed 95% of the plans and submitted to District and Division for review.
e Project is environmentally cleared.

Right-of-way Acquisition

o The City Council approved purchase of the Bell property on August 27, 2024.

o The City has been authorized to use the power of eminent domain to acquire the remaining
property. A title search/report for this property has been ordered. Staff anticipates filing the
condemnation petition in the coming weeks.

Utility Relocations

o Continue to coordinate with Oncor and Texas Gas regarding the utility relocation work.

o Ultility relocations work to begin soon after the right-of-way is acquired.
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