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WATER CONSERVATION PLAN

1.1 General

This Conservation Plan has been developed to meet the requirements of 30 TAC §288.2 for the 
City of Willow Park which is a retail public water supplier of treated water to residents located in 
Parker County.

1.2 Utility Profile

See Attachment #2- Texas Water Development Board (TWDB) Utility Profile (Form --TWDB-
1965)

The City of Willow Park currently provides water for a retail population of approximately 6,630. 
The municipal use public water supply utility profile for Willow Park is included in Attachment #2.

The City's treated water is stored in three elevated storage tanks, 625,000 gallons, and eleven 
ground storage tanks, 1,308,000 gallons. The City of Willow Park serves approximately 2,361 
service connections.

1.3 Water Conservation Goals

Five year (2025-2030) per capita water usage figures are shown in the table below for 
residential usage and overall usage. Five and ten-year reductions are also shown for both 
types. These 5- and 10-year goals are in line with the overall water conservation goals outlined 
by both the State of Texas and the Region C Planning Group.

5-yr. avg 5-year (2030)
goal

10-year

{2035}goal

Residential (gpcd) 81 78 75

Total (gpcd) 137 134 131

Water Loss (gpcd) 22 19 17

1.4 Schedule for Implementing Plan to Achieve Targets and Goals

The City will adhere to the following schedule, to achieve the targets and goals for water 
conservation:

1. Production meters on wells shall be tested annually
2. The City meter replacement program includes monitoring of the accuracy of existing

meters annually and replacing meters as needed

3. Water audits shall be conducted annually:
• Real water losses shall be identified and corrected
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• Real water losses shall be minimized by replacement of deteriorating
water mains and appurtenances by the City staff on an on-going basis

4. The City will make available for viewing at City Hall water conservation materials
developed by the staff, materials obtained from the Texas Water Development Board,
Texas Commission on Environmental Quality or other sources.

1.5 Tracking Targets and Goals

The City’s Designed Conservation Coordinator, the Public Works Director or his or her 
representative, shall track targets and goals by utilizing the following procedures:

• Logs shall be maintained for meter calibration, meter testing, and meter replacement
programs

• Annual water audits shall be documented and kept in the Utility Department files

• Rates shall be tracked by means of ordinances adopted

1.6 Metering Devices

All metering devices used by the City to meter water are accurate to within plus or minus 5%. 
The City repairs or replaces meters, which appear to have high or low water usage. 
Incorporated into the Water Conservation Plan, the City has set up the following meter testing 
schedule:

• Master Meters - calibrated once a year

• All distribution meters - monitored and tested when unusual flows are observed

The City has a computer billing system, which handles all the billing. The system compares 
meter readings monthly and notes dramatic changes.

1.7 Water Use/ Water Loss

The City utilizes a record management program which includes water purchased, water sold, 
water loss and daily average water usage. In addition, the City separates water users and sales 
into categories of residential, commercial and industrial on the Excel Spread sheet that tracks 
monthly gallons of water for each category. The detailed record management can be found on 
both the City's Excel Spread sheet and Billing Software. The City’s Designed Conservation 
Coordinator, the Public Works Director or his or her representative, visually inspects distribution 
lines for leaks on a daily basis and repairs reported and visually detected leaks in a timely 
manner.

1.8 Continuing Public Education Information

At their main office, the City has posted information. As well as provided pre-printed brochures, 
etc. pertaining to water conservation, which water customers can view and pickup at their 
convenience. The City also holds monthly council meetings that are open to the public, where 
questions and comments can be discussed with the City’s Designed Conservation Coordinator, 
the Public Works Director or his or her representative, pertaining to water conservation. The City 
periodically sends mail outs to its customers. The mail outs include information and educational 
tips pertaining to water conservation.
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1.9 Non-Promotional Water Rate Structure

The City has adopted a non-promotional water rate structure as outlined below. With a water 
rate structure which includes a per thousand gallon charge, the City shifts the cost of supplying 
water to those customers who use water the most. The rates contained in this plan are subject 
to change as deemed appropriate and necessary by City Council.

Volumetric Charge Residential Residential Sr. Res. Outside (ETJ)
0-9,000 gal $3.97 $2.92 $5.96
9,0000-20,000 gal $4.97 $4.97 $7.46
20,001- 40,000 gal $6.20 $6.20 $9.30
40,000 + gal $7.75 $7.75 $11.63

Volumetric Charge Commercial Irrigation
0-25,000 gal $3.97 $4.97
25,001-50,000 gal $4.97 $6.20
50,001 + gal $6.20 $7.75

1.10 Enforcement Procedure & Plan Adoption

This water conservation plan has been adopted by the City on       
and a copy of the Ordinance adopting the Plan is included in Attachment #1. The adopted Plan 
will be enforced by the City by providing water service only to customers complying with the 
Plan and discontinuing service to customers who do not pay their water bills or refuse to comply 
with the Plan.

1.11 Coordination with Region C Planning Group

The service area of the City of Willow Park is located within the Region C water planning area 
and the City has provided a copy of this water conservation plan to Region C Planning Group. A 
copy of the cover letter is provided in Attachment #3.

1.12 Plan Review and Update

The City will review and update this water conservation plan, as needed, based on new or 
updated information, such as adoption or revision of the regional water plan. The water 
conservation plan will be updated again before July 4, 2030 and every five (5) years thereafter.
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Attachment 1:
Ordinance Adopting Water 
Conservation Plan



ORDINANCE ADOPTION OF A
PUBLIC WATER SUPPLIERS

WATER CONSERVATION PLAN 

ORDINANCE NO.________

A REVISED AND UPDATED ORDINANCE OF THE CITY COUNCIL, ADOPTING A 
WATER CONSERVATION PLAN FOR THE CITY OF WILLOW PARK AND 

PROVIDING FOR DECLARATIONS OF POLICY EDUCATION; COORDINATION 
WITH REGIONAL PLANNING GROUPS; AUTHORIZATION; APPLICATIONS; 

DEFINITIONS; TRIGGERING CRITERIA FOR INITIATION AND TERMINATION 
OF DROUGHT RESPONSE STAGES; ENFORCEMENT; VARIANCES; 

SEVERABILITY’S PUBLICATION; AND AN EFFECTIVE DATE.

WHEREAS, the City Council recognizes that the amount of water available to the City of 
WILLOW PARK and to its water customers is limited and subject to depletion during periods of 
extended drought;

WHEREAS, the City of WILLOW PARK recognizes that natural limitations due to drought 
conditions and other acts of God cannot guarantee an uninterrupted water supply for all 
purposes;

WHEREAS, as authorized under law, and in the best interest of customers of the City of 
WILLOW PARK, the City Council deems it expedient and necessary to establish certain rules 
and policies for the orderly and efficient management of limited water supplies during drought 
and other water supply emergencies;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
WILLOW PARK:

SECTION 1. That the Water Conservation Plan attached hereto are hereby adopted as the 
official policy of the City of WILLOW PARK.

SECTION 2. That the City Secretary is hereby directed to implement, administer, and 
enforce the Water Conservation Plan.

SECTION 3. That this ordinance shall take effect _______________ after publication  
per chapter 52.01 of the Local Government Code.

DULY PASSED BY THE CITY COUNCIL OF THE CITY OF WILLOW PARK, ON 
___________________________________________________________________



APPROVED:

____________________________________
        MAYOR

ATTESTED TO:

__________________________
CITY SECRETARY

APPROVED AS TO FORM:

___________________________
City Attorney 
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Attachment 2:
Public Water Supply Utility Profile, 
Water Loss Audit, Goal Table
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Attachment 3:
 Letter to Regional Water Planning 
Group
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Date:

Mr. Kevin Smith

Team Lead

 Regional Water Planner

5300 S. Collins, Arlington, TX 76018

Dear Mr. Smith:

This letter is to notify you that the City of Willow Park recently adopted a water conservation and 
drought contingency plan, this notice is in accordance with the Texas Water Development Board 
and Texas Commission on Environmental Quality rules. 

Sincerely,

C. Michelle Guelker 

Assistant City Manager of Operations


