Willow Park Police Department — Quarterly update
July 28, 2026

e Completed a complete upgrade of our radio system.

e Received new vehicles and installed new camera systems. All new patrol vehicles are
now in service.

e Officers were fitted with new vests which have since been ordered.

e Interviewed multiple applicants and have now filled the majority of our open positions.

Over the last six months we have improved overall morale and made some necessary changes to
how we operate day to day. Our policies are now easily accessible to officers with our PMAM
software which also tracks whether they have reviewed them. We have also changed our
processes to accurately issue and track our department issued equipment. We are in the
process of changing our Records Management System as the software we have now is no longer
a viable option. We are looking at multiple web-based systems which will improve officer
efficiency. The last six months has been a period of transition for us and we have worked
diligently to put our department in a better position moving forward.

STATS as of 01/01/2026 to 06/30/2026

1201 Calls for Service

1587 Security check or close patrols
44 arrests

430 Citations

370 Warnings



