
 

CITY OF WILLARD AGENDA REPORT 
Board of Aldermen Meeting 
Meeting Date: February 10, 2025 

TO: Board of Aldermen 

FROM: Wesley Young, City Administrator 

SUBJECT: An Ordinance Establishing a Performance Evaluation and Merit Raise 
Policy for Full Time Employees of the City of Willard 

BACKGROUND: 
 
RECOMMENDATION: 
 
FISCAL IMPACT: 
 
ATTACHMENTS:     1 


