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2024 Annual Summary

Revenue and Expense Summary

% The General Fund received 94% of the projected revenue. It used 85% of the expenses

7
L 44

budgeted for the year. At the end of 2024, the total funds available were $4,723,46.08.
This is a $251,263 increase above 2023. The General Fund transferred $276,500 in funds
to the Park Fund in 2024. The reserve for the General Fund is 137%. Each fund should
have a 30% reserve. The Parks Fund is below the 30% recommended reserve, so the
General Fund at this point in time sustains the additional 27% for the Parks shortfall. The
General Fund had a gain of $307,715.99 in 2024. The General Fund has $3,033,124
reserves available for capital improvements after the Park’s reserves are considered.

The Water and Sewer Fund received 75% of the projected revenue when excluding any
transfers. The budget was projected with a rate increase early in the year. Since the
projected rate increase did not happen in 2024, the revenue did not meet the projected
income. Water and Sewer used 70% of the expense budgeted for the year. The Water and
Sewer Department maintains a 63% reserve, but of the reserve 50% is reserved for sewer
projects that are currently in progress. The Water and Sewer Fund had a loss of
$212,506.08. The additional funds used were for capital improvements which were from
the Water and Sewer reserves. At the end of the year, the total funds available were

$3,476,833.

The Park Fund received 95% of the projected revenue. The projected revenue includes
$275,500 in funds transferred from the General Fund. It used 96% of the expenses
budgeted for 2024. The reserve for the Parks Fund was 3%. This is 27% short of the
recommended reserve amount. The Park Fund had $63,889 available at the end of the

year.

Long Term Debt

Long Term Debt and COP Debt balance as of January 27, 2025:

e Water/Sewer 2014 COP Current Balance: $745,000.00.

The Water/Sewer COP installment of $192,106.25 is due February 1, 2025. This
payment includes principal of $180,000.00 and interest for $12,106.25. The ending
payment date is February 1, 2028. The current rate is 3.25%.

e Parks/Aquatic Center 2015 COP Current Balance: $2,195,000.00.
The next Parks Department COP payment of $280,678.13 is due June 1, 2025. This

payment is principal for $245,000.00 and interest of $35,678.13. The ending
payment date is June 1, 2032. The current rate is 3.00%.

e Water/Sewer COP 2018 Current Balance: $3,103,250.30.



The next payment installment of $172,550.00 is due April 15, 2025. This includes
principal of $120,000.00 and interest of $52,550.00. The ending payment date is
April 15, 2043. The current rate is 3.00%.

Capital Improvements and Equipment

Capital project funds and capital equipment funds are financed by (1) designated funds,
(2) contingency, or (3) undesignated funds. Revenue received is always one of the three
classifications. Designated fund means money is earmarked for a specific purpose. Examples
include road and bridge tax for streets or capital improvement tax for capital equipment or
projects. These funds are not available for appropriation for any other expense and may be
legally restricted by outside parties to be used only for specific purposes. These funds cannot be
used for general expenses. Contingency funds are monies that are reserved or set aside for an
unanticipated expense. Undesignated funds are monies available for distribution throughout the
year for general expenses and available for capital improvements but are not restricted. The need
to plan is essential, and the staff is planning ahead to determine the public improvement and
equipment requirements for each year. By planning funds can be designated for specific
equipment or projects. Planning allows time for funding to complete each project or each
equipment purchase. During 2024 here is some major equipment that has been purchased, and
projects that have been started and/or completed.

Office/ Software Equipment

e Camara for Boardroom - OWL-$1,128

e Biometric Time Clock Readers - $13,173

Computers (9), Monitors, and Hard drive - $7,179

Public Works Security Camera System - $407

Time & Attendance Software - $15,247

Missions Communication Update (communicates well/lift station data) - $23,140

Equipment

e Carryall Turf & Club Car - $6,600
e Bad Boy Mower -$11,267
e Badger Box - $16,462

Vehicles
e 2023 Dodge Charge (Law) $35,600
Building Upgrades

e Rec Building HVAC for small gym- $33.183
e Rec Building Flooring - $11,200



Other Upgrades

Parks

Ballfield Resurfacing - $4,320

Jackson Street All-Inclusive Playground - $525,388
Pool Sandblast/Painting - $80,885

Miller Playground - $13,994

Public Works

o Lift Station D Impeller - $15962

e Park Estates - $23,860

e Meadows Project — On going project- Total Cost will be given at a later date

e Southview Drainage Ditch- On going project — Total Cost will be given at a later date
e Public Works — Building — On going project — Total Cost will be given at a later date
e 94 Lift Station — On going project — Total Cost will be given at a later date



