
March 2026  

Report 

14 Infrastructure Failure Leaks  

7 Third Party Contractor incident leaks   

5 Water system upgrades  

2 New customer service Taps 

 

March 2nd Water department completed work orders and turned on meters. 

Helped streets pick up dumped trash off 103 by the quarry. Worked with 

water department exposing fire hydrant for removal behind main street 

feed.  

March 3rd Finished exposing fire hydrant at main street feed for removal. 

Shut water main feed for all of farm rd. 89 south with proper notices ahead 

for customers. Removed hydrant and finished our repair to completion and 

backfilled. Water crew completed special samples and low-pressure report 

for DNR. Put locates in for leaks on Lynn and 102 Emily.  

March 4th Water department worked on meter reads and work orders. 

Crew responded to check pressure on sunset and turned on 1 meter.  

Worked on quarterly report and data input history on diamond maps.  

March 5th Water department completed work orders and finished meter 

reads, checked meter at church. Crew checked customers for a leak and 

broke down fire hydrants at shop for rebuilds.  

March 6th Water department completed work orders and fixed no reads. 

Crew worked at city hall with streets department.  

March 9th Water department completed work orders and routine 

maintenance. Crew repaired water leaks on 200 Lynn Dr and 102 Emily LN. 

Repaired both service lines to satisfactory.  



March 10th Water department completed work orders. Helped streets install 

culvert for well 1 driveway. Crew completed fire hydrant installation on 

honeysuckle way and completed water samples and low-pressure report 

for DNR.  

March 11th Water department completed work orders re reads, fixed no 

read meters. Turned 103 south view meters off. Maintenance mini 

excavator greased and washed.  

 

March 12th Water department completed work orders and took repeat 

samples. Did inventory on all water parts at shop and tower. Checked on 

leak on Excalibur st.  

March 13th Water department completed work orders, fixed no read 

meters. Repaired leak on Excalibur. Turned on meters and helped streets 

with concrete.  

March 16th Water department completed work orders picked up galvanized 

for flush hydrants. Crew worked at city hall.  

March 17th Water department completed work orders. Water crew helped 

at city hall with streets. Checked fire hydrant in meadow dr. Looked for 

valve on arrowhead.  

March 18th Water department completed work orders and replaced water 

meters. Crew built 2” valve cluster on Excavated at well 1 in willard for 4” 

tap for drain flush install. Excavated Barwick Plc to remove fire hydrant that 

was replaced and abandoned.  

March 19th Water department completed work orders. Crew worked on 

Barwick Plc updating valve clusters. Water crew completed project and dirt 

work, but future work is needed to tie 4” back in south of valve cluster.  

March 20th Water department completed work orders and turn on. Worked 

at well 1 tower finishing driveway culvert is completed for streets. Crew 

took more inventory and planned for leaks to be found. 



March 23rd Water department completed work orders. Excavated on Miller 

and Hughs leak making repair and discovery of incorrect water line 

mapping. Started excavating for 4” water line loop ti tie back into 2 and 4” 

on Barwick.  

March 24th Water department completed assigned work orders and 

assisted win water with 4” tap at well 1 willard. Crew then excavated and 

exposed everything to Barwick for final tie in planned for 3/25. Picked up 

service truck chevy for oil change and bad tire pressure sensor. 

March 25th Water department completed work orders and completed 4” 

water line tie in on Barwick. Completed special samples and low-pressure 

report for DNR.  

March 26th Water completed work orders.  Rebuilt flush hydrants, repaired 

leak on Alan that moon concrete discovered under driveway.  

March 27th Water department completed work orders (1 Crew member 

available). Water crew helped streets with a dog and worked in shop 

cleaning. Worked with sewer taking measurements for manhole doghouse 

to have made at Scurlock.  

March 30th Water crew completed work orders. Went too Scurlock to have 

meter vault built for willard high school revamp project. Water crew 

changed out meters. 

March 31st Water department completed work orders. Crew responded to a 

water leak on Pershing. Old valve failure was discovered, and water 

disruption was started on the east, west, and south side of old willard hills 

to make repairs. Crew installed 2 new valves and mega lug fittings; Repair 

was completed at 7pm. 

April 

April 1st Water department completed work orders and special samples 

and low-pressure report for water leak on Pershing the evening before. 

Water crew completed shut offs. Worked with streets hauling topsoil from 

back of lagoons to front. Washed and degreased F750 Dump truck under 

carriage.  



April 2nd Water department completed work orders and responded to the 

active leak on Farm rd 81. Water line was hit by Grier dirt works. Worked 

with sewer picking up new doghouse manhole for main st sewer project.  

April 3rd Water department completed work orders and flushed farm RD 81 

& 112 and did valve inventory to swap all Kennedy valves with clow or 

Mueller. Saw cut main st with streets for sewer manhole excavation.  

Helped sewer move manhole to main st. 

April 6th Water department completed work orders, meter reads and nitrate 

samples.  Started excavation with Ray in sewer on the main st manhole 

installation project. Drop in manhole was set and leveled for concrete 

bottom and inverts.  

April 7th Water department completed work orders, finished meter reads in 

meadows and helped streets pour concrete on road patches on main st. 

Ran to Lowes with ray to get parts for manhole project. Helped sewer finish 

concrete in manhole on main st. Water department removed fire hydrant on 

beam st that was out of service and replaced meter valve on farm rd. 136.  

April 8th Water department completed work orders and completed repairs 

on State hwy EE leak at a resident’s meter service, low pressure report and 

special samples. Installed new meter ERT in Hoffman hills. Helped sewer 

set riser and cone on manhole on main st. Worked on Barwick replacing 

culvert and prepping for streets to asphalt driveway. 

April 9th Water department completed work orders and fixed no reads. 

Helped streets clean up over burden on leak cleanup on Pershing to 

spread clean dirt in customer’s yard. Moved CAT skid steer to main and 

used the skid sweeper on driveway and roadway to help cleanup with 

sewer department.  

April 10th Water department completed work orders, re reads and turned 

on 2 meters. And helped streets with asphalt on Barwick. Worked on data 

entry on diamond maps and updated info for next quarterly report.  

April 13th Water department completed work orders, samples, re reads, 

bulk meter reads and changed out meter ERT. Set up CAT recall repair at 

shop. Completed purchase of pipe laser from turbo equipment.  



April 14th Water department completed work orders and changed out 

meters. Ordered new glass for gheil skid steer that was busted out. 

Organized shane chevy 3500 service truck. 

April 15th Water department completed work orders and organized truck 

and water parts on shelves. Oil changes on waters chevy 3500 service 

truck. Water and sewer advisory board meeting. Planned and located water 

projects for next week.  

April 16th Water department completed work orders turned on 2 meters. 

Loaded and unloaded all the sewer and water parts and equipment 

purchased from turbo equipment sales.  

April 17th Water department completed work orders and changed out 

meters. Helped streets demo sidewalk on eagle lane.  

April 20th Water department completed work orders. Excavated fire hydrant 

at 124 & 93. Water department helped matt in streets. 

April 21st Water department completed work orders and installed new fire 

hydrant on Farm rd. 124 & 93. Completed special samples and low-

pressure report. 

April 22nd Water department completed work orders and excavated leak on 

Farm rd. 128 that was improperly located by willard. Completed low 

pressure report and special samples. 

April 23rd Water department completed work orders. Completed small 

valve relocation project on Pershing st & Ridgeveiw.  

April 24th Water department completed work orders checked upcoming 

project locates. Water crew cleaned and organized trucks.  

April 27th Water department completed work orders, samples, check on 

projected locates and helped streets.   

April 28th Water department completed work orders. Started and prepped 

excavation on dogwood water leak for bore crew for the 29th. Water crew 

checked on possible bore strike on 99.  



April 29th Water department completed work orders. Crew worked with 

Grier dirt works and assisted bore crew in 2” bore under Dogwood Street in 

meadow water system. All repairs were made with water leaks and new 

service line, and 2 meters pit and meters were installed as well. Excavation 

was backfilled but will need final cleanup from streets.   

April 30th Water department completed work orders and started shut offs. 

Crew also assisted the streets department in excavation and asphalt 

driveway and road patch on old Barwick. Water crew started excavation on 

89 and 266 fire hydrants install. Water line was exposed and hole was 

secured for further work for breaking rock.   

May 1st Water department completed work orders. Finished breaking rock 

and excavation for hydrant install on Monday. Loaded bottom manhole for 

sewer department for INI project on Ridgeview.  

May 4th Water department completed work orders. Crews built, shutdown 

and installed fire hydrant and valve off 89 by main street feed. Water 

department completed low pressure report and special samples. Helped 

sewer swap manhole bottoms for install on Ridgeview. Planned fire hydrant 

install for lone oak. Water department started meter reads.  

May 5th Water department completed work orders. Crew completed 

breakdown and repair class from Mueller on fire hydrants. Exposed and 

installed new valve box for isolation valve on south side of 266 from main 

street feed south of 89, sunrise ln, Sunset Dr and strawberry ln. The 

excavator moved back to shop for streets. Moved cat skid over to 

Ridgeview DR and helped sewer cleanup yards from excavation.  

May 6th Water department completed worked orders and samples. Finished 

meter reads. Helped sewer move manhole sections and cone ridgeview. 

Water crew completed water leak on Farm rd 97 

May 7th Water department completed work orders and helped streets prep 

main st for concrete. Fixed meter reads and turned on 2 meters for 

customers. Loaded kennedy valves for returns.  

May 8th Water department completed work orders and moved a bulk meter 

for customer.  Unloaded win water supplies and worked with streets.  



May 11th Water department completed work orders and helped streets with 

storm drain repair in Hoffman hills. Crew built and stocked concrete valve 

forms. Water department completed 1 of 2 water taps on farm road 124.  

May 12th Water department completed work orders. Crew completed 2nd 

water tap on farm rd 124 for turner. Excavated and chased leak on farm rd 

99.  

May 13th Water department completed work orders, re-reads and 

completed samples. Excavated and repaired water leak on new Melville. 

May 14th Helped streets with concrete pour on main st. Excavated and 

repaired water leak on farm rd. 99.  

May 15th Water department completed work orders, fixed meters and 

helped streets. All trucks were cleaned and organized stocked with parts 

and supplies.  

May 18th Water department completed work orders, fixed reads and bulk 

meters. Excavated service line and repaired on farm rd 97.  

May 19th Water department completed work orders and checked on up 

coming locates for excavation. Paint at city hall and organized water parts 

and supplies.  

May 20th Water department completed work orders and paint at city hall. 

Excavated and exposed line on farm rd 105 for bore crew and service lin 

replacement. Fixed no read meters. [Came in for emergency water line 

repair on farm rd. 97 after hours.] 

May 21st Water department completed work orders and special samples, 

low pressure report. Bored farm rd. 105 and reset 2 meters, pits, backfilled 

and flushed. 

May 22nd Water department completed work orders. Cleaned out trucks 

and repaired tire. Installed meter reader unit in ford ranger for Derek. 

Checked on locates for next week’s projects.   

May 26th Water department completed work orders, picked up meter vault 

from skurlach and changed meters.  



May 27th Water department completed work orders. Moved mini excavator 

from farm rd 105 to Willard well 1 to excavate and set 4” flush hydrant to 

drain the tower in the future. Loaded mini excavator and moved to main st 

feed to clean up past fire hydrant install project. Water department set up 

Water meter shut offs.  

May 28th Water department completed work orders and turn ons and 

located valve at elementary school. Completed school meter relocate.  

Hauled out over burden of rocks and dirt on John Joyce property next to 

Main st feed. Derek hauled 5 loads to dump at the lagoons. Kevin and 

Kramer built the new high school meter and bypass for installation next 

Friday.  

May 29th Water department completed work orders and off and locks on 

unpaid meters. Paint at city hall and installed new battery in service truck.  

 June 1st Water department completed work orders and completed sample 

port hydro excavation locations with digwise. Moved mini excavator from 

main street feed to Wiley St and cleared spot to start excavation for 

spotting 10” water line. Helped with locates.  

June 2nd Excavated the 10” water line on Wiley and thrust blocks with 

Kramer. Water crew worked at the pool with streets and parks. Started 

clearing out the water tower to set up for draining. All parts and supplies 

were moved from tower and relocated temporarily. Drain hose and fittings 

were installed along with reeves VFD and willard tower well 1 was 

shutdown at 5pm.  

June 3rd Water crew completed work orders and finished clearing out the 

inside of the tower for contractors. Moved mini excavator from Wiley to 94 

for Excavation on the north side of 94 started leak on service line.  

June 4th Water department completed work orders. Leak was reported and 

low pressure from residents on Hickory LN. Excavated water line and 

service line on Hickory Ln and installed a new service line across the road 

and meter setter and meter pit.  

June 5th Water department completed work orders, special samples and 

read meters.  



June 8th Water department completed work orders and repaired water leak 

on farm rd 94.  

June 9th Water department completed work orders and took special 

samples plumbed in sample ports on 94, Grand prairie and purchased 

locks for sample ports from lowes.  

June 10th Water department completed work orders and continued sample 

port installs on arrowhead, Truman. Backfilled sample ports turned off 2 

meters and cleaned water truck out.  

June 11th Water department completed work orders and re reads and 

checked high school meter. Unloaded new meter vault for high school by 

project site. Repaired hydraulic leak on backhoe on the ride control valve.  

June 12th Water department completed work orders and excavated a 

service line water leak on farm rd. 124. All repairs were made and 

completed along with backfill and cleanup.  

June 15th Water department completed work orders and read bulk meters. 

Fixed no reads helped repair and install mailboxes on Farm rd. 124 leak. 

Helped streets get caught up on dirt work with mini excavator at three past 

leak location. Farm rd 105, Farm rd 124, and Hickory Ln.  

June 16th Water department completed work orders and samples. Worked 

with Dig wise vac truck at tower and sample ports. Moved streets mini 

excavator from city hall to Hickory Ln.  

                                                                                      

 

 

 

 

 

 

 



 

  

 

 

 

 

 

 

 

 

 

 

   

 

 

  

 

 


