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CITY OF WHITTIER, ALASKA
RESOLUTION 2026-048

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITTIER, ALASKA,
APPROVING THE 2027-2036 CAPITAL IMPROVEMENT PLAN

WHEREAS, the Whittier City Council held 2027/2028 Biennial Budget work sessions on
October 7 and 8, 2026 and introduced and adopted the Budget at public hearings held on October
20 and November 17, 2026; and

WHEREAS, the City Council and public discussed the proposed additions and deletions
to the ten-year Capital Improvement Plan (CIP), and staff subsequently added projects related to
the completion of the recent Safety Action Plan; and

WHEREAS, this year’s Capital Improvement Plan includes the removal of $22 million in
completed projects, including most of Harbor Phase Il Project, Safety Action Plan, Playground
Equipment, Trail Maintenance, Lift Station #5 Replacement, Shotgun Cove Road to Mile 3.0,
Police ALMR Radios, part of the new Water Wells and Automation, Harbor Boardwalk and
Launch Ramp lighting, and other smaller projects; and

WHEREAS, new capital improvement projects added for the coming two years includes,
among other projects, Water Tender Truck, Vehicle and Equipment Repairs, Road Work and
Paving, Water/Sewer Master Plan and Classification Study, Harbor Rate Study, Strategic Plan,
and other projects; and

WHEREAS, the CIP will inform the City’s efforts to apply for grants in the future, to
prioritize public resource spending, and will form the basis for developing a long-range financial
plan ensuring sufficient future resources to replace and repair capital assets reaching the end of
life.

NOW, THEREFORE, THE WHITTIER CITY COUNCIL HEREBY RESOLVES:

Section 1. The City Council hereby approves and adopts the 2027-2036 Capital
Improvement Plan.

Section 2. This Resolution does not appropriate funds. Funding for projects in the Capital
Improvement Plan will be appropriated by Council and either included in each year’s approved
Budget or adopted by separate City Council resolution.

Section 3. This resolution shall be effective January 1, 2027.

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council
on this 20" day of October, 2026.
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AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST:

Shelby Carlson
Acting City Clerk

Victor Shen
Mayor

(City Seal)



