EXHIBIT A

Community Beautification Matching Grant Program
Recommended Awards

The Council Beautification Grant Committee reviewed six applications submitted under
the Community Beautification Matching Grant Program at its meeting on Tuesday, June 2,
2026. Following review and scoring, the Committee selected all six applications for
recommended approval. The total recommended grant award amount is $17,864.80.

Applicant/ Project Reported Total | Recommended
Business Location Project Title Project Cost Grant Award
Phillips Cruises & | 271 Harbor | Clean Up and $34,522.00 $5,000.00
Tours, LLC View Drive Exterior Blight

Removal

Project Summary

Demolition and removal of an existing deteriorated structure,
associated foundation/supports, and demolition debris in a highly
visible commercial/harbor area. The projectincludes harbor
protection barriers, debris disposal, site clean-up, and safe
sloping/compaction of the demolition area.

Alaska Jet Ski
Tours

236 Harbor
Triangle
Road

Flower Bed $1,200.00 $600.00

Project Summary

Installation of topsoil, seasonal flowers, hanging baskets, and
repairs/reinforcement to bench seating near the front flower bed.
The projectis intended to improve the pedestrian experience and

create a more finished, welcoming appearance along the triangle.

Alaska Wild
Seafoods, LLC

310 Whittier
Street

Landscaping — $100,000.00 $5,000.00

P12 Building

Project Summary

Exterior cleanup and landscaping improvements, including removal
of debris and dead vegetation, site preparation, ground cover,
shrubs, flowers, seasonal plantings, drainage-related
improvements, and general curb appeal enhancements around the
P12 building.




Applicant/ Project Reported Total | Recommended
Business Location Project Title Project Cost Grant Award
Prince William 232 Harbor | Upgrade $3,150.00 $1,575.00
Sound Salt Triangle Permanent

Company Road Signage

Project Summary

Replacement of existing two-dimensional building signage with a
custom powder-coated aluminum three-dimensional sign designed
to improve visibility, customer wayfinding, and the appearance of
the building from the harbor area.

Anchor Inn

395 Whittier | Anchor Inn $1,379.60 $689.80
Street Restaurant

Signage Repair -

Letter C

Project Summary

Repair of damaged exterior building signage, including fabrication
and replacement of the damaged letter “C,” re-fastening of sagging
or peeling letters, and cleaning/conditioning of existing signage to
restore the building’s historic post-Army appearance.

Whittier
Oceanfront Café

212 Harbor | Signage and $12,625.00 $5,000.00
Triangle Enclosure of
Road Storage Area

Project Summary

Installation of building signage, enclosure of the rear storage area,
removal of an old shed, and related exterior improvements and
landscaping to create a more uniform and visually attractive
appearance in a high-traffic area.

Total Reported Project Costs: $170,741.40
Total Recommended Grant Awards: $17,864.80
Estimated Applicant Contribution / Private Match: $152,876.60




