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Existing G.O. Debt Summary
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Option #1 No Changes to project list

Projects Name Issue, Repayment, Term 2026 Totals

Storm Water Projects Putnam Street Reconstruction 178,414 178,414

Storm Water Projects Jefferson Street Reconstruction 468,354 468,354

Storm Water Projects Prospect/Universal Water Main Replacement 277,875 277,875

Storm Water Projects 2026 Detention Basin Dredging 375,000 375,000

Storm Water Projects 2025 Detention Basin Dredging 390,000 390,000

Facilities City Facility Roof Replacement 400,000 400,000

Facilities Armory Chimney Repair 40,000 40,000

Facilities Rifle and Shotgun Replacement 20,000 20,000

Police GPS Portable Radios 15,370 15,370

Police Evidence Garage 994,449 994,449

DPW Whitewater Street/Cravath Park Brick Replacement 135,000 135,000

Parks Outdoor Splash Pad 430,000 430,000

DPW Putnam Street Reconstruction 309,112 309,112

DPW Jefferson Street Reconstruction 1,724,254 1,724,254

Parks Park Pathway Repair and Resurfacing 50,000 50,000

Parks Cravath lake Mill Pond Dam Repairs 171,406 171,406

DPW Lakeview Drive/Amber Drive Overlay 270,000 270,000

DPW Wisconsin Street Overlay 365,000 365,000

DPW Main Street/Franklin Street Intersection 336,000 336,000

Parks SITP Fiber Run 75,000 75,000

IT PC Replacement 35,831 35,831

IT City Surveillance Camera Upgrades & Maintenance 35,000 35,000

Police MDC Replacement 17,500 17,500

IT DVR Replacement 100,000 100,000

IT Email Archiver Replacement 13,000 13,000

DPW 2026 Quad Axle Dump Truck 237,470 237,470

Police Squad Car and Changeover 396,800 396,800

DPW F-350 Pickup 2026 56,349 56,349

DPW Kubota RTV Replacement '26 27,000 27,000

DPW 2026 Caterpillar 255 Track Skid Steer Loader 83,600 83,600

DPW 2026 Caterpillar HM215 Drum Mulcher 29,800 29,800

DPW 2026 Caterpillar 250 Wheeled Skid Loader 63,000 63,000

Parks LED Information Sign 60,000 60,000

Parks Lakes Management 150,000 150,000

Facilities Energy Audit 29,600 29,600

Parks Cravath Lakefront Building Roof Replacement 75,000 75,000

Parks Effigy Mound Park Tree Removal 25,000 25,000

2025 Capital Projects (Single Axle dump truck, squad car, streets) 575,000 575,000

Actual CIP Costs 9,035,184 9,035,184

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, storm water, 20 years

2026 G.O. Notes, storm water, 20 years

2026 G.O. Notes, storm water, 20 years

2026 G.O. Notes, storm water, 20 years

2026 G.O. Notes, storm water, 20 years

2026 G.O. Notes, levy, 20 years

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, levy, 20 years

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, levy, 20 years

2026 G.O. Notes, levy, 20 years

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, levy, 20 years

2026 G.O. Notes, levy, 20 years

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, levy, 10 years

2026 G.O. Notes, levy, 10 years
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Option #1 G.O. Notes
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Option #1 Tax Impact Analysis
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Option #1 G.O. Debt Capacity
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Option #2 (remove projects)
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Option #2 G.O. Notes
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Option #2 Tax Impact Analysis
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Option #2 G.O. Debt Capacity
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Option #1 Option #2

Levy increase in 2027 comparable 
to November 2025 plan estimate

Levy increase in 2027 comparable 
to November 2025 plan estimate

No reduction in projects Reduce project costs by $465,831

Total interest cost increase with 
debt restructuring: $110,900 

Total debt service cost $799,876 
less than Option #1

Summary of G.O. Options
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Revenue bond coverage at least 1.25 
(combined utility requirement)

All in coverage (Revenue & G.O.) 
recommend at least 1.00

All in coverage for water deducts 
PILOT from net revenues

Water & Sewer Debt Coverage Metrics
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Water and Sewer Project List
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2026 Water and Sewer Revenue Bonds



15

Sewer Only Coverage
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Water Only Coverage



17

Combined Revenue Bond Coverage
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Ehlers is the joint marketing name of the following affiliated businesses (collectively, the “Affiliates”): Ehlers & Associates, Inc. 

(“EA”), a municipal advisor registered with the Municipal Securities Rulemaking Board (“MSRB”) and the Securities and Exchange 

Commission (“SEC”); Ehlers Investment Partners, LLC (“EIP”), an SEC registered investment adviser; and Bond Trust Services 

Corporation (“BTS”), a holder of a limited banking charter issued by the State of Minnesota.

Where an activity requires registration as a municipal advisor pursuant to Section 15B of the Exchange Act of 1934 (Financial 

Management Planning and Debt Issuance & Management), such activity is or will be performed by EA; where an activity requires 

registration as an investment adviser pursuant to the Investment Advisers Act of 1940 (Investments and Treasury Management), 

such activity is or will be performed by EIP; and where an activity requires licensing as a bank pursuant to applicable state law 

(paying agent services shown under Debt Issuance & Management), such activity is or will be performed by BTS. Activities not 

requiring registration may be performed by any Affiliate.

This communication does not constitute an offer or solicitation for the purchase or sale of any investment (including without 

limitation, any municipal financial product, municipal security, or other security) or agreement with respect to any investment 

strategy or program. This communication is offered without charge to clients, friends, and prospective clients of the Affiliates as a 

source of general information about the services Ehlers provides. This communication is neither advice nor a recommendation by 

any Affiliate to any person with respect to any municipal financial product, municipal security, or other security, as such terms are 

defined pursuant to Section 15B of the Exchange Act of 1934 and rules of the MSRB. This communication does not constitute 

investment advice by any Affiliate that purports to meet the objectives or needs of any person pursuant to the Investment Advisers 

Act of 1940 or applicable state law.

Important Disclosures
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