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Finance Department

Date: July 28, 2026

To: Finance Committee

From: Rachelle Blitch, Director of Financial and Administrative Services
Re: Capital Improvement Policy Update

At the April 28 meeting, the Finance Committee reviewed the introductory memo outlining the
foundational elements for updating the City’s Capital Improvement Policy. The intent was to
address three components each month until the full update is completed.

Accordingly, the following items will be the focus of the Committee’s discussion at the meeting:

1. Annual CIP Process and Council’s Role Clarifying the Committee’s and Council’s role in
reviewing, modifying, and approving the CIP each year.

2. Public Engagement Expectations Determining whether and how public input should be
incorporated into the CIP process.

3. Reporting and Monitoring Requirements Establishing expectations for how staff should
report on project status, cost changes, and schedule updates.

Staff prepared a rough draft of these three sections for the Committee’s review. The draft is
intended as a starting point, and any revisions, additions, or refinements can be worked
through during the meeting as needed.



