WCEDA HOUSING
INITIATIVE




HOW DID WE GET HERE?

2018 - FOXCONN/WISCONN VALLEY

2022 — STATE OF WALWORTH COUNTY
2022-2023 COMMUNITY HEALTH
IMPROVEMENT PLAN (CHIP)

2023 — WCEDA BOARD DISCUSSION (MAR)
2023 — PROPOSAL TO COUNTY (JULY)

2023 — WORKFORCE HOUSING SUMMIT (OCT)
2024 — EXTENSION OF PROGRAM (NOV)
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HOUSING NEEDS IN WALWORTH COUNTY

*Looking at the near-term, there could be a
demand for over 5,600 additional housing units in
the County by 2030...when compared to the
number of housing units developed in the County
over the last 10 years (about 3,700 units), it shows
we have a lot of work to do — almost double the
units in half the time.




HOUSING COST IN WALWORTH COUNTY
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HOUSING NEEDS IN WALWORTH COUNTY

 The standards for a healthy housing market used by the
U.S. Department of Housing and Urban Development
(HUD) are a homeowner vacancy rate between 1% and
2% and a rental unit vacancy rate between 4% and 6%.
Delavan, Genoa City, Whitewater, and Williams Bay are
short on housing for homeowners; East Troy, Fontana,
Sharon, and Walworth are short on housing for *renters;
and Darien, Elkhorn, and Mukwonago are short on both.

*as is the case in most university towns, renter data gets skewed.

Taking out student housing, Whitewater would be short on housing for
renters =y eba
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AVERAGE RENTS

ess Average Rent Prices in Wisconsin (WI)
$775 $863 $1,092 $1,443 $1,587
Studio | 1BR 2BR 3BR 4BR

Rates obtained from https://rentalrealestate.com/data/rent/wisconsin/




MORTGAGE ILLUSTRATION - PAGE 7

walworthbusiness.com/housing - September 2024 Report

30 Year FHA |30 Year Conv |30 Year FHA |30 Year Conv |30 Year FHA |30 Year Conv |30 Year FHA |30 Year Conv
Purchase Price $350,000.00 | $350,000.00 | $325,000.00 | $325,000.00 | S300,000.00 | $300,000.00 | $275,000.00 | $275,000.00
Down Payment S 12,25000 | S 1750000 S 1137500 | S 16,250.00 | S 10,500.00 | § 1500000 S 9,625.00 | S 13,750.00
1st Mortgage Base Loan Amount $337,750.00 | $332,500.00 | $313,625.00 | $308,750.00 | $289,500.00 | $285,000.00 | $265,375.00 | $261,250.00
Up Front Mortgage Insurance Premium S 591063 |5 - S 548844 |5 - S 5066255 - S 464406 |5 -
1st Moﬂme Loan Amount W UFMIP $343,660.63 | $332,500.00 | $319,113.44 | $308,750.00 | $294,566.25 | $285,000.00 | $270,019.06 | $261,250.00
Term (years) 30 30} 30 SOJ 30 3OJ 30 304
Rate (est) 5.750% 6.125% 5.750% 6.125% 5.750% 6.125% 5.750% 6.125%
Monthly Payment
1st Monﬂe Principal & Interest S 2005515 2020315 1862265 18760005 171901 |S 1,73169]|S5S 157576|S 1,587.38
Est. Property Taxes 1st Year S 58333| S 583335 54167 | S 54167 S S500.00 | § 500.00 | § 45833 | S 458.33
Est. Homeowner's Insurance S 12500 | § 12500 S 12500 | $ 125001 § 12500 S 12500 S 12500 $  125.00
Est. Mortgage Insurance S 15480]S 135.77 ] S 143.74 | S 12607 ] S 13269 | § 11638 S 12163 | S 106.88
Est. Association Dues S S S S S S S S
Total Monthly Payment S 2,868.64 286441 S 267267 | S 266874 S 247670 S 2473071 S 228072 | S 227759
Est. Income Needed To Qualify S 8396036 |5 9045503 S 7822451 | S 84,27591 ) S 72,48867 | S 78,096.79 ] S 66,752.82 | S 72,927.67
Est. Income Needed 9419‘ DT S 8396036 | S 8383637 S 7822451 |S 78,10938 | S 72,48867 | S 72,382.39 ] S 66,752.82 | S 66,655.40

*assumes FHA loan with 3.5% down; conventional loan with 5% down; 740 credit; rates not locked
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MAIN AREAS

DESIRED

OUTCOMES DELIVERABLES
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DESIRED OUTCOMES

ACTION PLANNING
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ACTION PLANNING

COMMUNICATION WITH BUILDERS/DEVELOPERS
COMMUNICATION WITH COMPANIES
COMMUNICATION WITH MUNICIPALITIES
COMMUNICATION WITH MUNICIPALITIES OUTSIDE
COUNTY

COMMUNICATION WITH STATE ORGANIZATIONS
COMMUNICATION WITH SURVEY/CONSULTING FIRMS
MEETINGS ATTENDED

PRESENTATION GIVEN




ACTIVITIES AND MEETINGS

Communication with Agencies/Non-Profits Communication with Municipalities outside of Walworth County
(OMMONITY ~ SEEDSOF mm (P HABITATFOR  INSPIRATION  LAMELAND  LAKES AREA JEFFERSON/  SUNPRAIRIE LACROSSE  MADISON  BURUNGION  BELOIT  SHEBOYGAN  WASHINGTOM
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Communication with Walworth County Municipalities

DELAVAN  WHITEWATER  SHARON ELXKHORN ~ WALWORTH LAKE GENEVA  EAST TROY DARIEN  BURLINGTON  GENOA CiTY
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ACTIVITIES AND MEETINGS

Communication with Builders/Developers

THETRACY WALWORTH =~ HOFFMAN  FAIRWYN  USSHELTER (00K NRS MOSAIC WAUSAU SCHERRER
GROUP COUNTY  DEVELOPHMENT HOMES  CONSTRUCTION  HONES PROPERTY HONES CONSTRUCTION
C(RAFTSNEN VENTURES
Co-Fourxder
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Communication with State Organizations

UWMADISON LA WHEDA WEDA WEDC  WISCONSIN  WASCONSIN  CURDS (1T W MORE  (DBG
FOLLETTE SCHOOL COMMUNITY ~ REALTORS EXTENSION  HOUSING
(OF BUSINESS LAND TRUST  ASSOCIATION WISCONSIN

Communication with Companies

BIRDS EYE INTEGRA  CONTINENTAL GREENWOODS  ADAMS BATTERMAN FAIT VRP GAGE
Communication with Survey/ConSUIting Firms H SEATING PLASTICS ~ STATE BANK ELECTRIC DISTRIBUTION ~ PARTNERS
2 e 20— CAAr a2 Ce- TOOV v Ulru! -
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Ship Haress Alsen e AT fama Dan Dot La4s Foskelas
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ACTION

WHITEWATER

GENOA CITY

DELAVAN

EAST TROY

ELKHORN

e 38 SF-A UNITS/$294K

* 62 SF UNITS/S299K

e UNDER CONSIDERATION
e UNDER CONSIDERATION

e UNDER CONSIDERATION
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ACTION — PROJECTS UNDER CONSIDERATION

p1av/aNel Y2\ » 100 SF, 60-80 DORM, 112
#1 APTS, 60 APTS SP. NEEDS

SRS | 80 SF - $300K, 24 SF RENTAL

#2

DEVELOPMENT

43 e 106 SF Mixed, 20 DP, Senior
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HOUSING UNDERWAY
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— DELAVAN WHITEWATER

Arbor Ridge........occoovevnnecee. 6 single family houses  MeadoOWVIEW ..........oovcccvmnercsrrccensn. 38 duplex units

e e SN0 TAMINVDOUSES: oo i starting at $294k

Harbor Club, phase 2......... 40 single family houses  Slater/Jake Steet ....mveeevcevcres 128 apartments

Falcon Ridge..........ceerecerunsennnne 154 ADAtMENTUNILS  ..co oo eeeecenseresseee e sessnnnns starting at $1700/mo

ASDIT....ovevveveeeeeeesecsmsesssensssssenns 146 apartment units ~ Parkcrest.......o.vvceeomnveenee 19 single family houses
.............................................. starting in the low 400s

— FONTANA ELKHORN——
Residences of Geneva Lake (reekside, phase |.......c.o.vmv. 77 apartment units
.................. 17 single family houses Starting at $1.3M  ...coocecer s, SATtING at $1800/mo

................................................................ 3 townhomes  (@nproved for up to 847 units in phases)

LAKE GENEVA
Symphony Bay........cccocc... 50 single family houses
.............. ...starting in the mid 400s

tba
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NAME OF EFFORT — NIMBY-ISM

NEXT
GENERATION

J

NEW
GENERATION

J
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HOUSING DEVELOPMENT TOOLS

HOUSING
FUNDS

l ZONING TIF

J
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FOCUS AREAS

» USING ZONING OPTIONS TO REDUCE

e LARGER PROJECTS TIED TO
COMMERCIAL/IND DEVEL.

SN\ 28y ])2 ¢ DEVELOP MODEL BETWEEN
MUNICIPALITIES &

MODEL BUILDERS/DEVELOPERS

Wepa



DELIVERABLES

HOUSING SUMMIT
HIRED HOUSING MGR.
WCEDA OVERSIGHT
FUNDS SUMMARY
EMPLOYER SURVEY
RESULTS STUDIES/CONSULTING
PRESENTATIONS

RECOMMENDATIONS



EMPLOYER SURVEY RESULTS

EDUCATION

OPPORTUNITY

J
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MAPPING TOOL

TASK #1 — RESIDENTIAL DEVELOPMENT
OPPORTUNITY ANALYSIS

TASK # 2 — RESIDENTIAL DEVELOPMENT
OPPORTUNITY MAP

TASK #3 — SUMMARY OF RESIDENTIAL
DEVELOPMENT OPPORTUNITIES AND
RECOMMENTATIONS




GENERAL RECOMMENDATIONS

ADVISORY EDUCATION

GROUP CAMPAIGN LAND TRUSTS LEGISLATION

PARTNERSHIP MODIFIED JONING REALTOR
MODEL SURVEY NETWORK

YOUTHBUILD HOUSING CONSULTING
PARTNERSHIP @ TYPES FOCUS FUND




ALWORTH COUNTY HOUSING WEBPAGES

walworthbusiness.com/housing

Pam Carper
Program Manager - Housing

L
Office: 20)-564-3215

Proposal

Houstng Summdt: September 25, 2028

Quibeh SIxOQuenthon Survey

Folling Behiond: Addressbog Wisconsin's worklorce
housing shortuge to strengthen Gumilies, communnithes

and our econamy

Municipal Housing Solotions Whitepapers

o Betebng Pagor 1 March 2004

o Netefing Pagor 2« Apnil 2000

o Boketing Papor A - My 2034

o Mabefong Paprer 4 June 1034

o Newhng Papur £ July 2024

o Waiwng & Aupusl 2034

o HBeiehing T Neptomnbr 2024

Debebng Paper 8« Outnbaer 2004

Beiwtng Pagr ¥ - Novewibwer 2024

Dvormbur 2004

Belwfng Pagor 18
Lakes Ares Realtorse Association
o Guvermment Affairs Report « March 2024

o Gvertaned AfTales Beport - Apell 2024
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WORKFORCE HOUSING IN
WALWORTH COUNTY

Who needs 17

T
THE COUNTY?

HOW IS IT AFFECTING
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