
 
 

 

MEMORANDUM  
 
TO:   Mason Becker, Community Development Director  
FROM:  Greg Johnson, Ehlers  
DATE:  October 9 , 2026  
SUBJECT:  Bower’s House Developer Incentive  
 
 
 
Background  
A development incentive has been requested for $ 9 0,000  to reimburse costs for a fire 
suppression system for 183 -187 W. Main Street.  The proposed redevelopment project involves 
interior and exterior renovation of the historic three -story building .  The anticipated use is a 
ground floor  bu ild  out for one to two commercial tenant spaces .  Proposed uses could include 
retail or food and beverage establishments. The upper floors will be converted into 10 rental 
apartment units, with one unit being ADA accessible on the ground floor.  
 
The total project cost is approximately $2,536,809.  The fire suppression system represents 3 .55% 
of total project costs.   
 
TID #12  Incentive   
The project is located within TID #12.  The TID #12 project  plan includes  developer incentives as an 
eligible expenditure.  A developer agreement is required to award a developer incentive. A pay -
as -you go developer incentive  pays the incentive from tax increment generated by the project. If 
the project achieves an incremental value of $2.0 million, 70% of the projected increment can 
reimburse the $ 9 0,000  within 4  years.   
 
The fire suppression system is a specific extraordinary cost associated with the redevelopment 
project,  and represents a small percentage of the overall project costs. The reimbursement would 
be capped at $ 9 0,000 .   The pay -as -you -go approach requires the developer to complete the 
project and generate sufficient incremental value to pay the incentive. Given the PAYGO structure 
and the fire suppression systems small percentage share of the total project cost, the i ncentive 
amount is reasonable.     



 
 

 

    


