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Long Term Strategic Goals
2024-2028

-Increase affardable housing for families
-Increase communication without a “newspaper”

-Support thriving businesses and growthe tax base
-Inprove the Gity's recruitment, retention, and diversity
-Align future expenditures with available resources
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‘Y"E“léﬂ Increase Affordable Housing

Area Uf FUCUS SMART GOAL (Specific, Measured, Attainable, Realistic, Time-Bound)
Using the Affordable Housing Policy and/or ather
resources fadilitate the application and approval

Nurerous studies of at least one residential developnert.
dermonstrate the need far

affordable housing in STRETCH GOAL (kmitious and Challenging Goa)

Whitewater, aswell asan Three residential projects in the application/approval
available market for process.

family-based single-family

attached, detached, and

nuitifanily units

WHY DO THIS?

EWATER

Lize - Learn - Work - Play

The Affordable Housing Policy was approved by the Council in 2023. This is a 1.9 million
dollar fund that is used to assist first-time home buyers. Since the approval several things
have happened:

-1 Community Member was placed in a home

-1 Developer (Habitat for Humanity) was given funds for a current
development

At the 3/5 Common Council Meeting, the language was changed to allow greater eligibility
for future applicants
-Change in HUD Income Limits from 100% to 150%

-Remove the current HUD county property value limit (5271,000) to
accommodate new housing developments projected to be priced between $289,000 and
$318,000.

-Specify that maximum mortgage payments must not exceed 30% of
household gross income at application and loan closing.

-Staff hosted a roundtable discussion with developers, relators, landowners, and government



officials- 67 people attended to talk about housing needs in Whitewater



YEAR f-:ELrease Communication
(0],']

Area Of FUCUS SMART GOAL (Specific, Measured, Attainable, Realistic, Time-Bound)
Inprove market penetration, frequency, and quality
WHY DO'THIS? of communication with the public through social
By meintaining a strong nedia, press releases; and newsletter.

public engagement, the

Gty widensits podl of revanp Gty website, including online foms,

peaple who can be payments

informed about informration,

resources, and events. Ve-establish PEG station, including progranring,
recording, and partnering with ather agenciesto

incorparate cther prograning. cupor B
WHITEWATER

ve « Learn « Work - Play

The Media Services Department has dedicated a considerable amount of resources to
creating new content for our Social Media Platforms (Facebook and Instagram)

-June 2023 Staff started to keep track of the analytics of our social media. Our Facebook
following increased by 15% from its initial following in June of 2023.

-Views on posts have seen a record high of 19,918 views

-Staff are currently working with Civic Plus for a website refresh that is to be completed by
Q3. The refresh covers cosmetic features and translation elements.

-The PEG TV station was re-launched in August of 2023. Content plays 365 days a year.
2024-

July of 2024- Website refresh was completed.

2024-2025- Permits are now available online.

May 2025- Current Facebook/Instagram stats- For the last 28 days- Views- 121850, Reach-
14923, Content Interactions- 744, New Followers- 29



YEAR
0], | =

Area of Focus

WHY DO THIS?
Assgting to establish

thriving businesses and
enmployment opportunities
establishes the Gty asa
problemsolver and

supparter of the private
sector.

GOAL

Support Thriving Businesses

SMART GOAL (Spesific, Measured, Attainable, Realistic, Time-Bound)
Partner with Thrive ) JCDEC, and the Latino Acaderry

to have a job fair within the next calendar year.

Estahlish and conduct business recrutment,
retention, and expansion nreetings with 25
businesses.

Assist CDAn revanping loan programs and
inplementing affardable housing palicy.

Live « Learn - Work - Play

in October of 2023 the City partnered with the Latinx Academy and Thrive ED/ JCEDC and
completed a Latinx Job Fair. 8 Businesses were at the fair. Overall there were 47 attendees.
The City handed out a total of 52 flyers- 42 Spanish and 10 English.

-Economic Development has completed 24 BRE’s in 2024

-The Office of Economic Development has been working with Kristen Fisch-Peterson on
updates to our current Loan Program.

-CDA recently funded Whitewater WindUp as a recruitment mechanism to assist
entrepreneurs and small businesses. There are currently 20 applicants in the Program. 8

Finalist moved on.



YE AH GOAL

o N E Improve Recruitment, Retention, and Diversity

Area Uf FUCUS SMART GOAL (Specific, Measured, Attainable, Realistic, Time-Bound)
Finish update of enylayee handbook by Q2 2024

WHY DO THIS?
mgﬁ ' 1. Lbda:f:‘“ bege r=1ablish ay interviews, leadership luncheons, and
modermizes the Gty and sets dlezr other prograns to suppart our staff and leamn about
and driver of our quality services it is i
inthe Qty's finandal and operational
best interests tofocus on the welfare ot conduct an analysis of corpensation for

IBCEL non-nanagement staff by G2 2024

* HR- employee handbook out to City Council July 16, 2024

e Conducted 53 stay interviews and leadership luncheons-staff gave feedback on
handbook

* Salary Study completed April 2024



' YE AH GOAL

o N E Prioritize Expenditures with Available Resources

Area Of FUCUS SMART GOAL (Specific, Measured, Attainable, Realistic, Time-Bound)

Successfully budgeted for 2024 reductions in
WHY DO THIS? revenues totaling over $500,000 including Municipal
The MBPand ERP payrrents are Service Payments (MSP) fromthe State tied to palice
projectedtoretunin205amdthe  ioe totaling appraxinately $200,000, and from

UAW, i nent
redﬂp?m E’gmto adjust the Sate for the Expenditure Restraint Program (BRP)

for these reductions while tataling appraximetely $70,000.

naintaining its other commitrents

to other services and aur staff STRETCH GOAL (Antitious and Challenging Goal)
Nb reductions in services. Maintain projected
2.25% raises for staff.

» Merging of roles and outsourced to a 3 party-
* Code enforcement

* Neighbor Services

* Communications Director

* Executive Assistant

 Total saving- $70201.14



YEAR
ONE

Area of Focus

WHY DO THIS?
The community is looking for

reliable and consistent
transportation

Public Transportation

SMART GOAL (Specific, Measured, Attainable, Realistic, Time-Bound)
Conplete a conprehensive evaluation of the
fimancial and operational nodel of Brown Cab
Services

STRETCH GOAL (Ambitious and Challenging Goal)

Patential for running the transpartation service in-
Fouse




YEAR
0], | =

Area of Focus

WHY DO THIS?
Tohave emergent healthcare

services in the commrunity.

GOAL

Emergent Healthcare

SMART GOAL (Specific, Measured, Attainable, Realistic, Time-Bound)
|dentify potential healthcare partners to discuss the
feasibility of establishing emergent healthcare
services within the city

STRETCH GOAL (Ambitious and Challenging Goal)
Begininitial negatiations and planning with selected
healthcare partners

Clty of



YEAR -
ONE Conmrunications
Area Uf FUCUS SMART GOAL (Specific, Measured, Attainable, Realistic, Time-Bound)
Bxpand video content to cover additional topics of
WHY DO THIS? | conunity interest
To keep our community

updated on the actions of the
daty government.

STRETCH GOAL (Ambitious and Challenging Goal)
Establish a regular schedule for content creation

earn « Work - Play

Content creation — Channel 990 has a weekly program schedule. Media Services
uses a social media calendar to put content on our socials.

10



YEAR
THREE

Area of Focus

WHY DO THIS?
69.31% of the ity's single

family homres are rentals
Qreating single famly
hones that are affordable
allows for single famlies ar
growing families to
purchase these homes

GOAL

Increase Affordable Housing

SMART GOAL (Specific, Measured, Attainable, Realistic, Time-Bound)
Tohave one or nore housing projects underway or
under contract for development through an
agreement with the City or CDA or through approved
plans by the Plan and Architectural Review
Conmrission (PARO.

» Meadowview Development has began.
* 6 units have been spoken for

* Moraine view Apartment complex has been approved by PARC, CDA and CC. The

Development is just waiting on a conditional use of the PARC.

11



YEAR
THREE

Area of Focus

WHY DO THIS?

To provide reliable and
consistent transportation to
our conTrLnity.

RPublic Transpartation

SMART GOAL (Specific, Measured, Attainable, Realistic, Time-Bound)

Develop a detailed inplementation plan for
transitioning services in-house

Secure funding from Gity Council

STRETCH GOAL (mbitious and Challenging Goal)
Begin phased inplementation of in-house
transportation starting with a pilat program

ATER

Live + Learn - Work + Play
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YEAR
THREE

Area of Focus

WHY DO THIS?

Tohave emergent healthcare
services in the community

GOAL

Erergent Healthcare

SMART GOAL (Specific, Measured, Attainable, Realistic, Time-Bound)
Finalize agreements with healthcare partners for the
establishment of emergent healthcare servicesinthe
aty.

Begin construction or renovate of chosen facility

STRETCH GOAL (Ambitiousand Challenging Goal)

Develap a community autreach programto infarm
residents about upcoming healthcare services

/—H—-""'-:‘\

TER

Live « Learn « Work « Play
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YEAR ¢ —
THREE Communications

Area ﬂf FDEUS SMART GOAL (Specific, Measured, Attainable, Realistic, Time-Bound)

Expand video content to cover additional hat-
S— button topics in the community. Establish a
Tokeep our community regular schedule of content. Diversify the

wpdated onthe actionsof the  types of recia that the Gty posts on social
city government nredia

STRETCH GOAL (Ambitious and Challenging Goal)
Implement a feedback loop to continuously inprove
content based on conrunity responses

Ciry -

WHITEWATER

- Work « Play

Media Services has released a series of videos addressing key issues related to the
referendum through our “Mailbag Monday” series, which tackles hot-button topics.
Additionally, Community Space has partnered with the City of Whitewater Media
Team to create a video series titled Bridging Whitewater. This initiative aims to foster
stronger connections and understanding between English and non-English speaking

members of our community.

14



YEAR
THREE

Area of Focus

WHY DO THIS?
Providing informretional
sessions for local
businesses elimnates
ohstacles and uncertainty
regarding best business
practicesin the Gty.

GOAL

Support Thriving Businesses

SMART GOAL (Specific, Measured, Attainable, Realistic, Time-Bound}
Provide online and in-person informretional sessons
specific to permits, bulding codes;, fire inspections,
water requirenrents, and street requirements to help
residents, entrepreneurs, and developers fully
understand howto succeed in hitewater-

Maintain 25 BRE reetings per year.

STRETCH GOAL (Ambitious and Challenging Goal)
Tumn one Business Retention Bxpansion (BRE)
into a newdevelapent opportunity.

* BRE visits started in 2023.

15



YE An GOAL

THREE  'Mprove Recruitment, Retention, and Diversity

Area Uf FUCUS SMART GOAL (Specific, Measured, Attainable, Realistic, Time-Bound)

Pronote all job Listings on various social media

WHY DO THIS? websites in muttimedia platforme. Develop recruitrrent

By nat only diversifying, but ~ videos for Facebook, Reels or short frmimedia

professionalizing how the

dty postsiits job listirgs, Conplete stay interviews with all staff hired 2023 and

we canincrease attrection prior.

tothe position Stay Establish metrics for successful retention targets

interviews help the Gty

shape future retention Have started toinplenent findings of campensation
efforts study.

* Job listings are promoted on Facebook, Indeed, Linkedin and job appropriate websites.
The majority of our candidates continue to originate from the City site and Indeed.

* Short videos have been made regarding how to apply for a job with the city. HR has a plan
for an employee-driven video competition relating to city jobs and why employees like
working for Whitewater.

* HR staff in process of conducting stay interviews.

* Compensation study is complete.

* Complete stay interviews with all staff hired 2023 and prior - WORK IN PROGRESS

* The metric areas have been established. Data from 2024 and 2025 will need to be
collected in order to determine any meaningful metric numbers.



YE An GOAL

THREE :!?_rioritize Expenditures with Available Resources

Area Uf FUCUS SMART GOAL (Specific, Measured, Attainable, Realistic, Time-Bound)
Successfully recover frompermenent reductionin
WHY DO THIS? revenue fromthe Lhiversity of Wsconsin Whitewater
This payment's projected (UAW for dispatch services, totaling approximetely
retum in 2025 an beyond $230,000.
needs to be allocated in

the most effective way Bein a position to consider targeted increases to
possible. The Public Works staffing based on an analysis of needs
garageisthe buldingin

] STRETCH GOAL (Ambitious and Challenging Goal)
the nost need of attenticn.

Begin planning for a newPublic Works garage.

« MSP payments set to return in 2025. Possible increase Fire/EMS due to increased
costs to city for full time operations.

We are looking into congressionally directed spending to assist with law
enforcement expenses as request by Sen. Baldwin

17



¥E,AER Increase Affordable Housing

Area of Focus SMART GOAL (Spesiic, Measured, Atainabl,Realistic,Tme-Bound)
Facilitated the creation of an additional 50+ new
WHY DO THIS? family-style units slated to be constructed within the
Creating 100 family units fallowing 36 nonths.

helps solve the lack of

affordable housing for Re-assess fanily housing needs in a follow-up study.
angle families or grosing

families. The strategy

should be reviewed at the

S-year mark

* Approval of Mound Meadows. 38 housed slated.
» Meeting with residential developers on a weekly basis about future development

18



YEAR GOAL . .
FIVE  Increase Communication

Area Of FOCUS SMART GOAL (Specific, Measured, Attainahle, Realistic, Time-Bound)
Join other social nedia platforms, spedfically TiKTok

WHY DO THIS? and other sodal nmedia websites that are geared
Due to university students significant tovards younger people.
community presence, the Gty has an '
opportunity to reach a younger " :
de,mgmdﬁc B/mgﬂmtm = H_a\re a gatalog of evergreen videos praoting the
resources to these platforms, we can aty and its spaces
further reach that new demographic. :
Uilizing artificial intelligence : : : :
el e Iqmg N/Glatg’T into the production of said
effiGency of media production videas, posts, press releases; etc

WATER

Live - Learn - Work « Play

» Maedia-City of Whitewater has focused there media efforts on Facebook and
Instagram. We have chosen not use TikTok as a platform.

19



YEAR
FIVE

Area of Focus

WHY DO THIS?

Serving asa paint of
contact to new businesses
helps ensure their success
in our conmunity and
maintains credibility in our
organization

* During a recent BRE visit staff was alerted to a business wanting to expand or

move in larger buildings.

GOAL

Support Thriving Businesses

SMART GOAL (Specific, Measured, Attainable, Realistic, Time-Bound)
Create an onboarding and expansion process far new
husinesses including paints of contact, FAQ and
available resources

Maintain BRE meetings

STRETCH GOAL ({Ambitious and Challenging Goal)
Tum ane BREinto a new development opportunity.

20



YE An GOAL

FIVE Imorove Recruitment, Retention, and Diversity

Area Of FOCUS SMART GOAL (Specific, Measured, Attainable, Realistic, Time-Bound)
Make online onboarding departrent-specific and

WHY DO THIS? available to all newenmloyees
Hficient and tailored Hit retention targets established in Year 3
onboarding, vigarous
retention efforts backed i. 100% of enployees have participated in at least one
conTrLnication with gtaff, stay interview
and conpetitive wages will
position Whitewater asa
preeminent and desirable
enployer.

Developing retention targets

Stay interviews will continue

Department- specific training and organizational training are tracked in NeoGov’s
online platform

All new employees are offered an onboarding experience that mixes online and in-person
training.

A less than 20% turnover rate was hit in 2024 (12.4%). Staff will continue to track and
monitor tenure, engagement and promotion numbers.
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YEAR
FIVE

Area of Focus

WHY DO THIS?

To provide reliable and
congstent transpartation
for our commrunity.

Public Transportation

SMART GOAL (Specific, Measured, Attainable, Realistic, Time-Bound)

Fully transition the transportation in-house model.
Monitor and evaluate the perfarmance and cost-
effectiveness of in-house services regularty.

STRETCH GOAL (Ambitiousand Challenging Goal)

Explore opportunities for expanding transportation
services such as additional routes or enhances
accessihility options

22



¥|EVAEH Communications

Area Of FUCUS SMART GOAL (Specific, Measured, Attainable, Realistic, Time-Bound)
Z2ntinue to expand and innovate the content library.

WHY DO THIS?

To keep our community
updated on the actions of the
city govemment.

Deelap partnerships with local organizations and
niedia outlets to broaden the reach and inpact of
community efforts

STRETCH GOAL (Ambitious and Challenging Goal)

Establish Whitewater as a nodel city for transparent
and responsive communication with residents.

Jim Mead from UW-Whitewater is collaborating with our Media Services team to
share and develop new content. We are continuously working to expand our media

library with fresh material, including photos, short videos, and vlogs, to better engage
and inform our community.



YEAR
FIVE

Area of Focus

WHY DO THIS?

Tohave emergent healthcare
services in the conmrunity

GOAL

Erergent Healthcare

SMART GOAL (Specific, Measured, Attainable, Realistic, Time-Bound)
the newenergent healthcare facility and begin

offering services to the community.

Monitar the inpact an our BMT response tines and
overall healthcare of the city

STRETCH GOA_L' (Ambitious and Challenging Goal)
Explore opportunities to expand healthcare

services based on community needs

24



YEAR
FIVE

Area of Focus

WHY DO THIS?

These goals nat only ensure
staff that they are priority,
but ensures that the ity is
finandially sound with good
working conditions

GOAL

Prinritize Expenditures with Available Resources

SMART GOAL (Specific, Measured, Attainable, Realistic, Time-Bound)
Develop and fully inplerent funding strategies or
revenue: sources to suppart increased conmpensation
for staff recrutrment and retention

Maintain 25% +fund balance

Have a congtriction tireline for the Public Works
garage.
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