WIWATER Common Council Agenda ltem

Meeting Date: | May 13, 2025

Agenda Item: | City Council Goals and Priorities

Staff Contact (name, email, phone): | Sara Marquardt, smarguardt@whitewater-wi.gov, 262-473-1387

BACKGROUND
(Enter the who, what when, where, why)

In 2024, the City Council participated in its first in a while, Council Goals meeting to help align priorities,
identify challenges, and strengthen communication within Council and with City administration. As part of
that process, members were asked to respond to a set of questions focused on motivations for serving,
top priorities, anticipated challenges, and desired support. The feedback provided helped inform the City’s
strategic direction and administrative focus over the past year.

This year, we are continuing that effort with a Second Annual Council Goals meeting.

PREVIOUS ACTIONS — COMMITTEE RECOMMENDATIONS

(Dates, committees, action taken)

FINANCIAL IMPACT
(If none, state N/A)

Unknown at this time.

STAFF RECOMMENDATION

The format remains similar, with slight updates to the questions to reflect any progress made. Please
come prepared with your general thoughts to help guide the discussion.

ATTACHMENT(S) INCLUDED
(If none, state N/A)

1. 2024 Analysis
2. 2024 Goals
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