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Date: September 22, 2026

To: Finance Committee

From: Rachelle Blitch, Director of Financial and Administrative Services
Re: Follow-Up Update on Library Budget Stabilization Work

At the July 28™ meeting, staff provided an overview of the Library’s structural budget challenges, the
historical funding analysis, statutory considerations, and a recommended approach for the 2027 budget.
This memo serves as an update on the continued collaborative work between City staff and Library
leadership as we refine long-term budget strategies and prepare for future funding decisions.

Ongoing Work with Library Administration

City and Library staff have continued to meet regularly to model potential budget scenarios, evaluate
operational impacts, and develop a realistic implementation timeline for targeted reductions. These
discussions align with the long-term goal presented previously: achieving a structurally balanced Library
budget beginning in 2028.

The focus of the ongoing work is to identify sustainable cost reductions that can be implemented by
mid-2027, preventing further reliance on fund balance and ensuring the Library is positioned for full
budget stabilization in 2028.

Updated Budget Outlook
Staff have updated the 2027 projections based on the latest information:

e The Library was originally estimated to face a budget deficit of approximately $273,000 for
2027.

e Of this amount, roughly $93,000 is attributable to a temporary decrease in county funding. This
reduction is directly related to circulation disruptions during the Library’s renovation period.
Circulation levels are now trending back toward pre-construction levels, and the associated
county funding is expected to rebound in 2028.

e Consistent with the inflationary analysis shared in July, staff continue to recommend adjusting
the Library’s general fund appropriation from $475,000 to $530,000 for 2027.

Acknowledgment of Updated Planning Work

City staff and Library administration have worked collaboratively to develop a budget stabilization plan
that will begin implementation in early 2027. This plan will reduce the projected 2027 budget gap from
$273,000 to approximately $105,000. Once county funding levels return to normal, the remaining gap is
expected to narrow significantly in 2028, decreasing to roughly $12,000. These adjustments position the
Library to achieve full structural balance by 2028.
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Approach for 2027

Staff recognize the importance of stabilizing the Library’s budget ahead of the 2028 planning cycle. To
assist with this, we continue to recommend:

e Increasing the 2027 appropriation to the inflation-adjusted level of $530,000, and

e Setting aside additional contingency funding in 2027 to help soften the budget gap while
reductions are identified, vetted, and implemented.

Conclusion

Library administration will present the full plan to the Library Board on Monday, September 21, and the
detailed plan and presentation are available in the Board’s meeting packet.



