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Action Plan

E. Facilitated Discussions:

Objective: Provide opportunities for constructive dialogue.
Action Steps:

1) Introduce facilitated discussions or workshops on effective communication and conflict
resolution. (Council retreat)

2) Encourage open communication channels for members to express concerns and provide feedback.
F. Individual Goal Setting:

Objective: Encourage members to set City-related goals.

Action Steps:

1) Implement a system for members to set individual goals related to their priorities on the council.

2) Conduct regular check-ins to review progress and offer support.
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