City of < ‘%/ y
WHITEWATER

Council Agenda Item

Meeting Date: | 10/15/2024

Agenda Item: | Fitch & Associates Organizational and Workload Study

Staff Contact (name, email, phone): | Dan Meyer
dmeyer@whitewater-wi.gov
262-473-1371

BACKGROUND
(Enter the who, what when, where, why)

Staff from Fitch & Associates will provide an overview of the organizational and workload study. The final
report is included in the packet. Staff will request direction from Council based on the study at the
November 7, 2024 Council meeting.

PREVIOUS ACTIONS — COMMITTEE RECOMMENDATIONS
(Dates, committees, action taken)

On March 5, 2024, Council directed staff to hire Fitch & Associates to complete an organizational and
workload study for the police department.

FINANCIAL IMPACT
(If none, state N/A)

N/A

STAFF RECOMMENDATION

N/A

ATTACHMENT(S) INCLUDED
(If none, state N/A)

1. Fitch & Associates Organizational and Workload Study Final Report




