WITEATER CDA Agenda Item

Meeting Date: | September 19, 2024

Agenda Item: | Wind Up 2025

Staff Contact (name, email, phone): | Taylor Zeinert tzeinert@whitewater-wi.gov 262-473-1048

BACKGROUND

(Enter the who, what, when, where, why)

At the July 2024 meeting, the CDA discussed the outcome, commentary and feedback regarding the
Whitewater WindUp. Staff was looking for direction from the CDA regarding doing a WindUp in 2025. The
board asked staff for additional information regarding about how many hours and the timeline staff has
for this project. Attached to this memo, you will see the timeline that was used in 2024 for the
competition. As you can see, there was about two months of planning, and the competition began in late
March and ended in late May. Staff had roughly 2 months to plan for 3-month competition.

In planning for the future, | would like to pursue the WindUp with roughly 4 months to plan the
competition. The completion itself would be 2 months. Attached to this memo is the suggested timeline.

PREVIOUS ACTIONS — COMMITTEE RECOMMENDATIONS

(Dates, committees, action taken)

N/A

FINANCIAL IMPACT
(If none, state N/A)

N/A

STAFF RECOMMENDATION

Staff recommends either the following motions or options regarding this matter:

e Motion to direct staff to move forward with pursuing the Whitewater Wind Up in 2025
e Motion to direct staff to move forward with pursuing the Whitewater Wind Up in 2026
e No Action

ATTACHMENT(S) INCLUDED
(If none, state N/A)

Suggested timeline Memo from EDD
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