WITEATER Public Works Agenda ltem

Meeting Date: | February 11, 2025

Agenda Item: | Strand Task Order 25-01, Well 7 Construction Related Services

Staff Contact (name, email, phone): | Brad Marquardt, bmarquardt@whitewater-wi.gov, 262-473-0139

BACKGROUND

(Enter the who, what, when, where, why)

The City is scheduled to remove the ground reservoir from service and demolish it in 2025. As part of this
work, Well No 7 has to have piping and electrical changes in order to pump directly into the distribution
system instead of into the reservoir. Strand’s Task Order will provide construction related services
including:

e Preconstruction meeting, Prepainting meeting, Four monthly progress meetings and 24 periodic site

Visits

e Shop drawing review

e Payment processing and review

e Punch list, Record drawings, and Project closeout

PREVIOUS ACTIONS — COMMITTEE RECOMMENDATIONS
(Dates, committees, action taken)

The Public Works Committee and Common Council approved the design of the project in June, 2024. The
project was approved as part of the 2024-2025 CIP budget and is included in the updated 2025 CIP
budget.

FINANCIAL IMPACT
(If none, state N/A)

The estimated cost to provide the stated construction related services, based on an hourly rate plus
expenses, is $75,000. The low bid for construction was $1,068,000. $1,275,000 was budgeted in the CIP
for this project.

STAFF RECOMMENDATION

Staff recommends a motion to approve Strand Task Order 25-01 for construction related services
regarding Well No 7 modifications and the Starin Park reservoir demolition and forward to Council.

ATTACHMENT(S) INCLUDED
(If none, state N/A)

1. Strand TO 25-01
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