McMAHON

ENGINEERS \ ARCHITECTS

January 23, 2024

Dan Meyer (via email)
Police Chief

City of Whitewater
312 W. Whitewater St.
Whitewater, WI 53190

Dear Chief Meyer,

We are pleased to submit a proposal for a Police Organizational and Workload Analysis for the City of
Whitewater. Municipal Consulting projects have become a major focus for McMahon Associates, Inc.
(McMahon). Our teams’ passion for Public Safety and working with police departments provides the basis for
our interest in submitting this proposal. Similar work in the past has included departments such as the Villages
of Mukwonago, Germantown, and Cities of De Pere and Green Bay.

McMahon’s Public Safety & Municipal Management Group’s focus is on national and international public
management consulting services. Most of our clients are public sector entities: municipalities, counties,
tribes, or special districts. Our team of consultants are all senior level staff and are either current or former
municipal management practitioners. An important component of our approach is frequent communication
with the Municipal and Tribal Administration.

Our extensive operational and strategic experience in the public safety area uniquely qualifies us for a project
of this nature. The team has management, operational, technical, and consulting experience with all types of
municipal and public safety operations experience.

Thank you for the opportunity to submit this proposal. If you have any questions or desire to schedule a
meeting where we can present our proposal in more detail and answer any questions, please feel free to
contact me at 414-232-1148 or by email at rwhitaker@mcmgrp.com. We look forward to working with you
on this important project!

Respectfully,
McMahon Associates, Inc.

By B foomer

Robert Whitaker Jeffrey R. Roemer
Senior Public Safety Specialist Public Safety Manager
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