
 
 

Council Agenda Item 
Meeting Date: April 16, 2024 
Agenda Item: Council Special Meeting/Retreat  

Staff Contact (name, email, phone): Sara Marquardt, smarquardt@whitewater-wi.gov, 262-473-1387 
BACKGROUND 

(Enter the who, what when, where, why) 
During the Common Council meeting on February 20, 2024, Council set a special meeting to discuss 
potential changes to the Good Governance Manual.  The Special Meeting was approved for May 28, 2024 
at 6:30 p.m.   
 
Additionally, during the Common Council meeting on February 6, 2024, Council approved the concept of a 
Council retreat to be held in approximately mid-May to discuss topics such as effective communication, 
conflict resolution, strategic planning and Council goals. 
 
 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

 

FINANCIAL IMPACT  
(If none, state N/A) 

None 

STAFF RECOMMENDATION 
Staff is seeking feedback regarding the agenda for the May 28, 2024 meeting and/or whether Council 
wishes to have an additional retreat or combine the meetings into one.  Additionally, if the feedback 
indicates a combined meeting, staff would appreciate information on retreat agenda items. 

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

N/A 

 


