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»10/9/2025 — FINANCE COMMITTEE MEETING (1 OF 3) VIDEO
> FIRE/EMS, PUBLIC WORKS, UTILITIES, NEIGHBORHOOD SERVICES, ECONOMIC DEVELOPMENT

»10/14/2025 — FINANCE COMMITTEE MEETING (2 OF 3) VIDEO
» POLICE, PARKS & RECREATION

»10/15/2025 — FINANCE COMMITTEE MEETING (3 OF 3) VIDEO
> LIBRARY, ADMINISTRATION, MEDIA SERVICES, ELECTIONS, SHARED-RIDE TAXI

»10/21/2025 — CITY MANAGER DRAFT BUDGET PRESENTATION

»10/28/2025—FINANCE COMMITTEE MEETING (FINAL BUDGET REVIEW)
> CIP, LAKES, CAPITAL PROJECT FUND, DEBT SERVICE, TRANSFERS, GENERAL FUND

»11/4/2025 — FORMAL PRESENTATION OF THE BUDGET
»11/18/2025 — APPROVAL AND ADOPTION OF THE BUDGET



https://us06web.zoom.us/rec/play/UC6WiLesC413dKDVXfUBmGbNiQigb3XdQXRb7s2thJI0V6AEtvbLDmkBndX9RYs1hm6Ze9V2tM6XGpW_.gD_y8Q7VwSllIso9?eagerLoadZvaPages=sidemenu.billing.plan_management&accessLevel=meeting&canPlayFromShare=true&from=my_recording&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus06web.zoom.us%2Frec%2Fshare%2FF2RqpA6YL06Tx1e8nAllhOdszJcNoQ08va7rhoDMFDOFOiP_PtEXlcf665CDDn7z.ROkKFlN4K23siiaM
https://us06web.zoom.us/rec/play/1vooo_DKZ35k-ICXGnx-OfFmvZBlowpmGyYAsC76objjvafnGtGsENngTdUCfUyks7h4Wc_FITMTSISH.d_AZzndHMJ2skYJk?eagerLoadZvaPages=sidemenu.billing.plan_management&accessLevel=meeting&canPlayFromShare=true&from=my_recording&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus06web.zoom.us%2Frec%2Fshare%2F7C0uS8eAD6jFB2Sw6M1Esfp4dYPWJT2yWKezzDjfch1yIGsRRKLitvWxU-tzxg.HfPXCSPgPVKmKe6M
https://us06web.zoom.us/rec/play/Luyb_ndz6GxP357BqlpgYSxgDOBN__cvRTmdQxlUGQWiC5k8rSSbpxR8_yMnDWcCwFpcH449P69QUMXo.s68WZez9qJ6eKy9Q?eagerLoadZvaPages=sidemenu.billing.plan_management&accessLevel=meeting&canPlayFromShare=true&from=my_recording&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus06web.zoom.us%2Frec%2Fshare%2FQYEy650BFi5ZTViPYDYUyOBe0WGDmjLrGgrpqDN19IDXdRp7mX4ggNxzVehWuVWO.X8tgClzdt8dDhJt5
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WHITEWATER

GFOA Budget Award
Award Recognizes Budget as a:

» Policy Document
» Financial Plan
» Operations Guide

» Communication Device

Six-Time Award Recipient:

» 2018 Budget
» 2019 Budget
» 2020 Budget
» 2021 Budget
» 2022-2023 Budget
» 2024-2025 Budget




o 2026-2027 BUDGET BRIEFING
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GUIDING PRINCIPLES:

» Deliver a Balanced Budget

»Maintain a Prudent Fund Balance

» Align Budget Initiatives Strategic Goals

» Manage Debt Responsibly

»Sustain Infrastructure Investment

»Promote Transparency and Accountability
»Encourage Efficiency and Innovation
»Maintain Competitive and Fair Compensation
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General Fund Budget — Notable Items
» 3% Wage Allowances

> Health Insurance
» Prefunding
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2026 GENERAL FUND EXPENDITURES

Contingencies, 0.0%

‘ Aministration, 13.0% DEPT % % CHG

Transfers, 22.6% \

ADMINISTRATION 13% -1%
PUBLIC SAFETY 45.4% +3.4%
Neighborhood \; PUBLIC WORKS 8.5% -0.5%
Services/Planning, 5.4%
PARKS & RECREATION -0.8%
5.2%
Parks & Recreation, 5.2% / NEIGHBORHOOD +3'4%

N SERVICE/PLANNING 5.4%

e Public Safety, 45.4%

TRANSFERS 22.6% -4.4%

Public Works, 8.5% /

CONTINGENCIES 0% 0%
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PUBLIC CHARGES FOR OTHER FINANCING

FINES, FOREFEITURES -
PENALTIES, 1.8%

0,
SERVICES, 0.3% O B lEse3% SOURCES, 0.5%
\\\ /

LICENSES & PERMITS,
4.7%

INTERGOVERNMENTAL
REVENUES, 35.2%

\ SPECIAL ASSESSMENTS,

0.0%

TAXES, 51.3%

2026 GENERAL FUND REVENUES

REVENUE TYPE % % CHG

TAXES 51% 0%
SPECIAL ASSESSMENTS 0% 0%
INTERGOVERNMENTAL -3%
REVENUES 35%

LICENSES & PERMITS 5% +4%

FINES, FOREFEITURES —PENALTIES 0%
2%

PUBLIC CHARGES FOR SERVICES 0%
0%

MISC. REVENUES 6% -1%

OTHER FINANCING SOURCES 0% 0%
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OPERATIONAL LEVY GROWTH VOTER
$7,000,000 APP ROVE D

- REFERENDUMS

$6,000,000
$5,000,000
$4,000,000
$3,000,000

$2,000,000

$1,000,000

OPERATIONAL LEVY % YOY CHG
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DEBT SERVICE LEVY

$2,500,000 DEBT SERVICE LEVY YOY CHANGE
INFLATIONARY PRESSURES—>
20N RELIANCE ON BORROWING

$1,500,000

$1,000,000 S3M LIBRARY RENOVATION

$500,000

DEBT LEVY % YOY CHG
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CITY PROPERTY TAX LEVY

OPERATIONS LEVY 4,507,730 5,864,269 1,356,539 30.1%

DEBT SERVICE LEVY 1,952,572 1,879,330 (73,242) -3.8%
TOTAL 6,460,302 7,743,599 1,283,297 19.9%

ASSESSED VALUE 1,014,038,650 1,089,275,576 75,236,926 7.4%

BLENDED MILL RATE 6.51 7.54 0.74 11.6%
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(BUDGET YEAR)
ACTUAL ESTIMATE Walworth County
WALWORTH COUNTY 2025 2026
CITY'S MILL RATE 6.57 7.52
ASSESSED 2025 MILL 2026 YOY $ CHG ASSESSED VALUES 949 451 676
VALUE RATE ESTIMATE S
150,000 1,128
CITY TAX LEVY 7,137,527
200,000 1,314 1,504 190
250,000 1,643 1,880 238
MILL RATE 7.52
300,000 1,971 2,256 285
350,000 2,300 2,632 333
400,000 2,628 3,008 380
450,000 2,957 3,384 428

500,000 3,285 3,760 475
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(BUDGET YEAR)
ACTUAL ESTIMATE Jefferson County

JEFFERSON COUNTY 2025 2026

CITY'S MILL RATE 6.12 7.72
ASSESSED 2025 CITY 2026 YOY S CHG

- ASSESSEDVALUES 139,823,900

150,000 1158

e TIT 544 290 CITY TAX LEVY 1,080,128
250,000 1,530 1,930 400
300,000 1836 2316 480 MILL RATE 7.72
350,000 2142 2702 560
400,000 2 448 3,088 640
450,000 2 754 3,474 720

500,000 3,060 3,860 800
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»Budget Concerns for the Future
» Lakes Management
»Shared-Ride Program
» Rising Health Care Costs
» Infrastructure and Equipment Replacement
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» Stable, high quality services
»Low taxes, and
» Low-density development

EXIST &3 :

| WANT
LOW
DENSITY
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QUESTION/ANSWER

RACHELLE BLITCH
RBLITCH@WHITEWATER-WI.GOV
262-473-1380



mailto:RBLITCH@WHITEWATER-WI.GOV

