2024-2025 BIENNIAL BUDGET

City 070

\WHITEWATER



2024-2025 BUDGET REVIEW

»10/10/2023 — FINANCE COMMITTEE MEETING (1 OF 3)
»10/12/2023 — FINANCE COMMITTEE MEETING (2 OF 3)
»10/16/2023 — FINANCE COMMITTEE MEETING (3 OF 3)
»10/17/2023 — CITY MANAGER BUDGET PRESENTATION
»11/7/2023 - FORMAL PRESENTATION OF THE BUDGET
»11/21/2023 — APPROVAL AND ADOPTION OF THE BUDGET



2024-2025 BUDGET REVIEW

GUIDING PRINCIPLES:

»DELIVER BALANCED BUDGET

»MAINTAIN A FUND BALANCE OF AT LEAST 20% OF THE GENERAL
FUNDS OPERATING EXPENSES

»ALIGNMENT OF BUDGET INITIATIVES WITH OUR STRATEGIC GOALS
» GO DEBT LESS THAN 70% CAPACITY



2024-2025BUDGET REVIEW

GENERAL FUND BUDGET

2023: $11,662,737
OPERATIONS: $10,405,632
DEBT SERVICE: $1,257,105

2024: $12,421,525 —f OF $758,788 OR 6.5% VS. 2023
OPERATIONS: $11,107,820 -1 OF $702,188 OR 6.7%
DEBT SERVICE: $1,313,705 -8 OF $56,600 OR 4.5%

2025: $12,859,562 - M OF $438,037 OR 3.5% VS. 2024
OPERATIONS: $11,192,315 - OF $84,495 OR 0.8%
DEBT SERVICE: $1,667,247 -4 OF $353,542 OR 26.9%



REVENUES

OTHER FINANCING SOURCES
10%

MISC REVENUES
7%

PUBLIC CHARGES FOR SVCS

0%
FINES, FORFEIT PENALTIES
2%

TAXES
45%
SPECIAL ASSESSMENTS
0%

INTERGOVT REVENUES
35%



EXPENSES

Contingencies
1%

Transfers
22%

Public Safety
44%

Administration
15%

Parks & Recreation
6% Public Works

10%

% Change from 2022-2023

Public Safety +5%
DPW -1%
P&R-2%

NS -1%

Admin -1%
Transfers -1%
Cont. +1%



2024-2025 BUDGET REVIEW

»CHANGES SINCE DRAFT:

2024

Fund Revenue (Inc)/Dec Expenses Inc/(dec) Net (Inc)/Dec
100 (77,763) 78,965 1,202
215 . e I :
230 (9,293) 14,293 5,000
235 : = T -
247 (148) 148 -
;14 213,339 (213,339) .
450 (100,000) 100,000 -
610 (1,441,247) 1,252,145 (189,102)
620 (5,105,555) 5,200,845 95,290
630 (160,259) 160,000 (259)
920 3,419 (3,420) (1)



2024-2025 BUDGET REVIEW

* CHANGES SINCE DRAFT (CONT):

2025

Fund Revenue (Inc)/Dec Expenses Inc/(dec) Net (Inc)/Dec
100 (21,067.00) 22,266.00 1,199.00 l
215 (250,000.00) - (250,000.00)
230 (9,396.00) 14,397.00 5,001.00
235 (166,471.00) . (166,471.00)
247 (152.00) 152.00 -
414 (380,250.00) 380,250.00 -
450 : -7 -
610 (1,138,565.00) (741,440.00) (1,880,005.00)
620 107,901.00 (101,827.00) 6,074.00
630 (170,100.00) 170,000.00 (100.00)

920 17,244.00 (3,454.00) 13,790.00



2024-2025 BUDGET REVIEW

GENERAL FUND NOTABLE ITEMS:

» INFLATION; SEPTEMBER CPI-U 3.7%

» \WPPSA LABOR CONTACT SIGNED
»4% INCREASE IN 2023 (RETRO 1/1/2023)

»INFORMATION TECHNOLOGY
»NEW POSITION REQUESTED FOR HELPDESK SUPPORT

»2.25% WAGE ALLOWANCE IN 2024 AND 2025
»2023 SURPLUS TO PREFUND TRANSFERS TO SINKING FUNDS
»HEALTH INSURANCE RATE INCREASED 7-24%



2024-2025 BUDGET REVIEW

NOTABLE ITEMS (CONT):

»SEVERAL SIGNIFICANT CAPITAL PROJECTS
»>LIBRARY EXPANSION $S3M
»DUAL BAND RADIO UPGRADE $419K

»STREET PROJECTS $1.7M
» ANN/FREMONT ST
» FREMONT ST
» FOREST ST
» WALWORTH AVE



OPPORTUNITIES

»NEIGHBORHOOD SERVICES

»OUTSOURCING
» CODE ENFORCEMENT
» ZONING

»PREFUNDING

»> 2022 NEW DEBT NOT IN ORIGINAL BUDGET
> $30,166

»2024-2025 CABLE TV FUND 200 TRANSFER
» $47,200

» 2024 DPW EQUIPMENT FUND 215 TRANSFER
> $85,000

» 2024 BUILDING REPAIR FUN 217 TRANSFER
> $15,000

» 2024-2025 STREET REPAIR FUND 280 TRANSFER
» $150,000
» EMPLOYEE BONUSES



CAPITAL PROJECTS

»LIBRARY EXPANSION
»MUNICIPAL BUILDING ROOF REPLACEMENT

» PARKS
» LAKE SHORELINE RESTORATION
» DAM REPAIRS

»DPW
»ANN/FREMONT ST RECONSTRUCTION
» FOREST ST RECONSTRUCTION
» WALWORTH AVE RESURFACING

»POLICE
»SQUAD CAR
»DUAL BAND RADIO UPGRADE

**RATES USED TO CALCULATE NEW DEBT ARE BETWEEN 4.5% AND 5.45%



2024-2025 BU

2027 G.O. Notes

2028 G.O. Bonds

DGET REVIEW

2024 G.0. Bonds | 2024 6.0, Notes | 2025 6.0. Bonds | 2026 G.0. Boads| 2026 6.0, Notes 2028 G.0. Notes | Abatements Debt Service Levy Tanes
Net Debt 5,860,000 642,540 1,505,000 9,150,000 31330 52,125 5,280,000 224,300 Total Levy Change | Total Tax  Annual Taxes
Yeur Service  Equalzed Value | Dated: 6/1/2024 | Dated: 6/1/2024 | Dated: 6/1/2025 | Dated: 6/1/2026 | Dated: 6/1/2026 | Dated: 6/1/2027 | Dated: 6/1/2028 | Dated: 6/1/2008  Less: MetDebt  fromPrior |  Rate for $400,000 Year
Endng Lewy (TID OUT) Total PAi Total P& Total P&I Total P&I Total P& Total P&I Total PAI Total P&I Storm | Service Levy Year Debt Service Home
4.55.45% 4.5-4,70% 5.25% 5.25% 5.25% 5.50% 5.50% 5.50%

2024 1,313,205 925,184,300 0 0 0 0 0 0 0 0 o 1313,205 $1.42 $568 | 2024
2025 1267,724 977,494 326 428299 43,730 0 0 0 0 0 0 {26,524) 1713229 50 LS $701| 2025
2026 1222211 1,032,762, 656,888 81N 191,550 0 0 0 0 0 27455)) 2116323 403054 $2.05 S820 | 2026
2027 12284455  1001,155,118 326,803 85,756 138,360 723,13 47,300 0 0 0 27003) 2,519,482 403159 2.3 $024 | 2027
2028 1,136,904  1,152,849,389 558,793 102,606 134,956 915,794 41,844 58073 0 0 {20333) 2922419 402,937 $2.93 $1014 | 2028
2029 1126550  1.218,031875 545,201 99,006 131,544 877825 45,400 S2AT9 435,600 13,100 26200 3320711 398,292 [3%7] 1,001 | 202
2030 1081908 1286800801 531,703 85,631 128131 1,205,800 43,825 o4 857 548,113 26,110 (25653 3720524 399,813 289 $1,156 | 2030
2031 1,001,496  1,399,661,541 523,180 82,481 124,719 842,988 47,119 81292 460,600 30,148 {200 328818 (491,700) $2.37 $950 | 2031
pUH) 676666 1436537255 509,379 79313 116438 818,838 45,281 779 576,575 19,048 (24750) 2,904,778 {324,040) 202 5800 | 2032
2013 653,033 1517,759,546 500,388 76,128 113288 794 688 43,444 74602 452,000 217948 {29,181) 2,706,425 (198.353) $1.78 s$M3| 2033
2034 651500 1603574174 486,128 49,808 115,006 1215% 46475 nas 508,525 26,848 (28491)) 2699110 (7,215) $1.68 s613 | 20
2035 620933  1,604,280,788 4an,Mm 0 126,200 753 881 49,244 6800 403125 30,610 {272,794)) 2,595,003 {104,107 $1.53 $613 | 2035
2036 613533  1790,033,723 466,665 0 122,000 729460 59,862 64,792 a7 29,235 (36823)) 2,526,448 (68,555) $141 $565
2037 582,120 189124280 450,985 0 117,400 705,056 0 58,696 462325 2,00 {35008 2379097 {147,251) $1.26 $503 | 2037
2038 360,945 174,317 434,005 0 113,500 685,513 0 0 446925 35,449 (34.350)) 2,042,985 (336,112) $1.02 $400 | 2038
2039 356520  2,111,151,7%4 418,425 0 109,400 660,838 0 0 436,388 0 (33064)) 1,948,506 (94,479) $0.92 $369
2040 30743 2230516973 401,865 0 106,200 645,900 0 0 420,713 0 (317700 1,849,343 (99,164) 083 $332 | 2040
2041 274050  2,356,631,141 300,014 0 105,860 620,700 0 0 405,038 0 (35,333)) 1,760,338 (89,005) 075 $200 | 2041
2042 0 2489875345 372,870 0 101,406 595,500 0 0 389,363 0 (33,750) 1,425,389 {334,949) 087 $229 | 2042
2043 0 2630654250 155,564 0 96,944 575,160 0 0 373,688 0 2153 1369211 (56,178) $0.52 $208 | 2043
2044 0 2,779,302311 415,935 0 97,350 549,705 0 0 328838 0 (25675)) 1,366,154 (3,058) $0.49 5107 | 2084
2045 0 2936540072 0 0 974 524,244 0 0 358,575 0 0 980,313 (385 841) $0.33 $134 | 2045
2046 0 3,102,573020 0 0 0 518,2% 0 0 34207% 0 0 860,331 {119,581) $0.28 s111 | 2088
2047 0 3NS5 0 0 0 0 0 0 330438 0 0 330,438 (529,494) $0.10 $40 [ 2047
2048 0 3463,332,36¢ 0 0 0 0 0 0 318,525 0 0 318,525 (11,913) $0.00 $37| 2048
2049 0 36591532 0 0 0 0 0 0 0 0 0 0 (318529) $0.00 S0 | 2009
Totsl | 14545765 9,245,920 827,586 2387263 14,465,705 469,792 702,369 8,565,150 301,225 [593.243) Total




2024-2025 BUDGET REVIEW

2027 G.0. Notes

2028 G.O. Bonds

2024 G.0. Bonds | 2024 6.0. Notes| 2025 G.0. Bonds | 2026 G.0. Bonds | 2026 G.0. Notes 2028 G.0, Notes | Abatements Debt Service Levy Taxes
Net Debt 2545,000 642,540 1,505,000 9,190,000 3533 52715 5,280,000 224500 Total Ly Change | Totad Tax Annual Taxes
Yeor Service Equalized Volue | Dated: 6/1/2024 | Dated: 6/1/2024 | Dated: 6/1/2025 | Dated: 6/1/2020 | Dated: 6/1/2026 | Dated: /1/2027 | Dated: 6/1/2028 | Dated: &/1/2028 Less: Net Debt from Prior Rate for $400,000 Year
| _Ending Lewy {TID OUT) Total PEI Total PRI Total P&I Total PRI Total PEI Total P&I Total PRI Total P&I Storm Sarvice Liny Your Debit Service Hoers
4.5-5.45% 4.5-4.20% S.29% 5.25% S.25% S.50% 5.50% S.50%
2024 1,313,705 925,184,300 0 0 0 0 0 0 0 ] 0 1313005 §1.42 $568 | 2024
2025 1,267,724 GTTA4 526 380,288 43,70 0 0 0 0 0 0 (26,929) 1664812 »1107 1.0 S681| 2025
2026 122211 1,032,762,391 552,989 73,129 191550 0 0 0 0 0 (27,725) 2012154 347,342 §1.95 S719| 2026
2027 1224455 1091155118 166,743 85,756 138369 .1 47,300 0 0 0 22,273) 2,359,062 346,908 §2.16 $865 | 2027
2028 1,136,904 1,152,849 389 344 220 102,606 134 956 915,794 41844 58,075 0 0 (26,823) 1,708,236 349,174 §2.35 $9¢0 | 2028
2029 1126559  1,218001875 284 560 99,006 131,544 8N 825 45400 52479 435,600 13,109 (26,373 3,060,128 351892 $2.51 $1,005| 2029
2030 1081908  1,286,899,801 222443 85631 128131 1,205,800 43825 94,867 548,113 26,110 (25923 3410904 3%,776 52.65 $1,060 | 2030
2031 1061496  1,359,661,541 177043 B2A8Y 124,19 84,088 47,119 81,202 460,600 30,148 [25473) 1882410 (528.4%4) $2.12 $848 | 2001
2032 676,000 1430337255 172318 313 116,438 818,838 45,281 77992 576,575 29,048 (25,020) 2567647 {314,763) S1.79 $711s| 2032
2033 653,033 1517 172454 76,128 113,288 794,688 45444 74,602 452,000 27,948 (29451) 237861 {189,026) $1.57 $627 | 2033
2034 651,570 1603574174 163,140 99 508 115,006 12185 SATS nan 508,525 26,848 (Rare1)| 2315882 (2,765) §1.48 §593| 2034
2035 620933 1604240788 163,374 0 126,200 753,881 49,244 68,002 493,125 30,610 (28,064)] 2,286,304 189,458) $1.35 $560 | 2035
2036 613533  1,790033,723 168,115 0 122,000 129,469 59462 64,792 ans %235 (7103 2220628 {58,766) $1.24 S498 | 2036
2037 587,120 1891242802 167,358 0 117,800 705,056 0 58,696 462,325 nm (35,878)) 2,005,200 {132,428) SL11 $443| 2037
2038 60945 1998174317 161,328 0 113,600 685,513 0 0 446,925 15,449 (4621 1769138  (326,062) $0.89 $354 | 2008
2039 356,520  2,111,151,75¢ 155,148 0 109,400 660,838 0 0 436,388 0 (33,33¢)] 16849%9 {86,179) 50.80 $319| 2039
2040 307435 2230516973 148938 0 105,200 645,900 0 0 420,713 0 (32,040) 1,596,145 {BRA14) $0.72 $286 | 2040
2041 274050  2,356,631,141 147,536 0 105,869 620,700 0 0 405,038 0 (35,603)) 1517590 {78,555) 50.64 $258| 2041
2042 0 249875845 140,943 0 101,406 595,500 0 0 389,383 0 (34,020) 119319 {324,399) $0.48 $192| 2042
2043 0 26306542% 129420 0 0,944 575,169 0 0 373683 0 (32,423)) 1142798 {50,394) 50.43 $17¢| 2043
2044 0 27M30311 118,106 0 97,350 549,706 0 0 328438 0 (30810)] 1,063,189 {0609) 50.38 $153| 2044
2045 0 293540072 0 0 97,494 524,244 0 0 358,575 0 0 980,313 182,876) 50.33 $134| 2045
2066 0 3102573020 0 0 0 518,25 0 0 302075 0 0 860,331 {119.9¢1) 50.28 $111| 2048
2047 0 327799355 0 0 0 0 0 0 330438 0 0 330438 {529,894) $0.10 $40 | 2047
2048 0 0 0 0 0 0 0 385285 0 0 N85S {11.913) $0.09 $37| 2048
2049 0 3,659,150,322 0 0 0 0 [} 0 0 0 0 0 (318525) $0.00 S| 2049
Totsl 1 765 4,138,138 827, 2,387.263 14,465,725 469,792 702,369 565,150 301,225 (603,643) Totsl



2024-2025 BUDGET REVIEW

ANNUAL TAX IMPACT ON 200,000 HOME

YES NO YES NO

2024 $284 S 284 S - 2037 S 252 S 222 S 30
2025| $351|S 341 | S 10 2038 S 205 S 177 S 28
2026 $410 S 390 S 21 2039 S 185 S 160 S 25
2027 $462 S 433 S 30 2040 S 166 S 143 S 23
2028 $507 S 470 S 37 2041/ S 150 (S 129 | S 21
2029 $546 S 503 S 43 2042 S 115 S 96 | S 19
2030 $578 S 530 S 48 2043 S 104 S 87 S 17
2031 $475 S 424 S 51 2044 S 99 | & 77 | & 22
2032 $S405 S 358 S 47 2045 S 67 S 67 S -
2033 $357 S 314 S 43 2046 S 56 S 56 | S -
2034 $337 | S 297 | S 40 2047 S 20 S 20 | S

2035 $307 S 270 S 37 2048 S 19 | S 915

2036 $283 S 249 S 34 S




PERCENTAGE OF LIBRARY BORROWING COMPARED TO OVERALL GO DEBT

Debt

B Library Debt m Other GO Debt

COMBINED P & | FOR 2024 SCENARIO #1: 25,241,941



2024-2025 BUDGET REVIEW

GENERAL FUND BALANCE (2023

ANTICIPATED)
$57,000 of the 2023 surplus is being budgeted in Contingencies for
2024. These funds were budgeted for raises in 2023 and a contract
has not been reached with WPPA. \
Surplus or (Deficit) 207,868 200,906 319,777 - 329,081 (57.000) -
Ending Fund Balance 2,487,166 2,688,073 3,007,850 3,336,931 3,279,931 3,279,931
Unspendable 357,975 341,990 456,330 486,330 391,478 291,630 "
Unassigned 2129191 2,346,083 2,551,520 2,850,601 2,888,453 2,988,301
assigned as % of Expend 22.0% 23.2% 25.4% 24 0% 23.3% 23.2%
Expenditures

This number will continue to change until the end of the year as we close out each
month.






