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2024-2025 BUDGET REVIEW

10/10/2023 – FINANCE COMMITTEE MEETING (1 OF 3)
10/12/2023 – FINANCE COMMITTEE MEETING (2 OF 3)
10/16/2023 – FINANCE COMMITTEE MEETING (3 OF 3)
10/17/2023 – CITY MANAGER BUDGET PRESENTATION
11/7/2023 – FORMAL PRESENTATION OF THE BUDGET
11/21/2023 – APPROVAL AND ADOPTION OF THE BUDGET



2024-2025 BUDGET REVIEW

GUIDING PRINCIPLES:

DELIVER BALANCED BUDGET
MAINTAIN A FUND BALANCE OF AT LEAST 20% OF THE GENERAL 

FUNDS OPERATING EXPENSES
ALIGNMENT OF BUDGET INITIATIVES WITH OUR STRATEGIC GOALS
GO DEBT LESS THAN 70% CAPACITY



GENERAL FUND BUDGET
2023: $11,662,737

OPERATIONS: $10,405,632
DEBT SERVICE: $1,257,105

2024: $12,421,525 – OF $758,788 OR 6.5% VS. 2023
OPERATIONS: $11,107,820 - OF $702,188 OR 6.7%
DEBT SERVICE: $1,313,705 - OF $56,600 OR 4.5%

2025: $12,859,562 - OF $438,037 OR 3.5% VS. 2024
OPERATIONS: $11,192,315 - OF $84,495 OR 0.8%
DEBT SERVICE: $1,667,247 - OF $353,542 OR 26.9% 

2024-2025BUDGET REVIEW



TAXES
45%

INTERGOVT REVENUES
35%

SPECIAL ASSESSMENTS
0%

LICENSE & PERMITS
1%

FINES, FORFEIT PENALTIES
2%

PUBLIC CHARGES FOR SVCS
0%

MISC REVENUES
7%

OTHER FINANCING SOURCES
10%

REVENUES



Public Safety
44%

Public Works
10%

Parks & Recreation
6%

Neighborhood Services
2%

Administration
15%

Transfers
22%

Contingencies
1%

EXPENSES
% Change from 2022-2023

Public Safety +5%
DPW -1%
P & R -2%
NS -1%
Admin -1%
Transfers -1%
Cont. +1%



2024-2025 BUDGET REVIEW

CHANGES SINCE DRAFT:



2024-2025 BUDGET REVIEW

• CHANGES SINCE DRAFT (CONT):



2024-2025 BUDGET REVIEW

GENERAL FUND NOTABLE ITEMS:

INFLATION; SEPTEMBER CPI-U 3.7%
WPPSA LABOR CONTACT SIGNED

4% INCREASE IN 2023 (RETRO 1/1/2023)

INFORMATION TECHNOLOGY
NEW POSITION REQUESTED FOR HELPDESK SUPPORT

2.25% WAGE ALLOWANCE IN 2024 AND 2025
2023 SURPLUS TO PREFUND TRANSFERS TO SINKING FUNDS
HEALTH INSURANCE RATE INCREASED 7-24%



2024-2025 BUDGET REVIEW

NOTABLE ITEMS (CONT):
SEVERAL SIGNIFICANT CAPITAL PROJECTS
LIBRARY EXPANSION $3M
DUAL BAND RADIO UPGRADE $419K
STREET PROJECTS $1.7M

ANN/FREMONT ST
FREMONT ST
FOREST ST
WALWORTH AVE



OPPORTUNITIES
NEIGHBORHOOD SERVICES
OUTSOURCING

CODE ENFORCEMENT
ZONING

PREFUNDING
2022 NEW DEBT NOT IN ORIGINAL BUDGET

 $30,166
2024-2025 CABLE TV FUND 200 TRANSFER

 $47,200
2024 DPW EQUIPMENT FUND 215 TRANSFER

 $85,000
2024 BUILDING REPAIR FUN 217 TRANSFER

 $15,000
2024-2025 STREET REPAIR FUND 280 TRANSFER

 $150,000
 EMPLOYEE BONUSES



CAPITAL PROJECTS

LIBRARY EXPANSION
MUNICIPAL BUILDING ROOF REPLACEMENT
PARKS

LAKE SHORELINE RESTORATION
DAM REPAIRS

DPW
ANN/FREMONT ST RECONSTRUCTION
FOREST ST RECONSTRUCTION
WALWORTH AVE RESURFACING

POLICE
SQUAD CAR 
DUAL BAND RADIO UPGRADE

**RATES USED TO CALCULATE NEW DEBT ARE BETWEEN 4.5% AND 5.45%



2024-2025 BUDGET REVIEW



2024-2025 BUDGET REVIEW



2024-2025 BUDGET REVIEW



12%

88%

Debt

Library Debt Other GO Debt

PERCENTAGE OF LIBRARY BORROWING COMPARED TO OVERALL GO DEBT

COMBINED P & I FOR 2024 SCENARIO #1: 25,241,941



2024-2025 BUDGET REVIEW
GENERAL FUND BALANCE (2023 
ANTICIPATED)

$57,000 of the 2023 surplus is being budgeted in Contingencies for 
2024.  These funds were budgeted for raises in 2023 and a contract 
has not been reached with WPPA.

This number will continue to change until the end of the year as we close out each 
month.



QUESTION/ANSWER

RACHELLE BLITCH
RBLITCH@WHITEWATER-WI.GOV

262-473-1380


