EVALUATION COMMITTEE CHARTER

The purpose of this standing committee is to oversee the director’s annual evaluation process.
It is a committee of three current trustees.

e The composition of the committee shall be determined at the same meeting as the
election of the officers.
e The committee shall be comprised of three members:
o A senior member (trustee with 3-4 years’ experience)
o A junior member (trustee with 2-3 years’ experience)
o A freshman member (trustee with 0-1 years’ experience)
e The chair shall be the senior member of the committee unless the board or committee
decides otherwise.
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