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BOARD DEVELOPMENT COMMITTEE CHARTER 
 
The purpose of the Board Development Committee is to support and clarify effective board 
processes, structures and roles. The Committee will make recommendations to the full Board of 
Trustees and is charged with the following responsibilities: 
 

• Helping to identify and recruit new citizen representatives to the Board; 

• Reviewing the by-laws to ensure board practices are in compliance; and 

• Maintaining processes for onboarding and educating Trustees. 

 


