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Accurate Appraisal –
Whitewater Meeting
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The Accurate Family
• Employee Engagement & Development Focused
• Culture based and Core Values driven by (4) Engagement 

Committees
• Ships & Giggles  |  Honey Do Crew  |  Communication  |  Benefits & Incentives

• Community Fundraisers/Outreach
• Teammates in (25+) different municipalities & (10+) 

counties
• 180+ years of assessment knowledge
• (25) Assessor-2 Certifications
• (4) Assessor-3 Certifications
• (2) Assessor-1 Certifications
• (1) Assessor-Technician Certification
• Serving (107) Municipalities and their citizens 
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Engagement Index Results
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Engagement Index – How We Stack Up
Benchmark Information (Gallup)

• The average response rate is 50% -
60% for U.S. Companies

• The average U.S. Company 
Engagement Scores the past 3 
years were:
• 2020 = 36%
• 2021 = 34%
• 2022 = 32%

• > 50% is considered a “Very Good” 
Engagement Score and top 
companies should set this as their 
goal.

• > 75% Engagement Score is 
considered “World Class”

65% Overall Engagement Index (4.0 Average Score) 
and 100% Response Rate

Top Engagement Themes:
Acting according to Core Values (81%)
Leader treats me with respect (78%)
Someone at work encourages my development (78%)
Company is safe & respectful (89%)
Leadership is open & honest (78%)
Would recommend my company (78%)
Proud to work for my company (81%)
Overall, I am satisfied with my company (74%)
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What our public citizens are saying…

• We have worked extremely 
hard to bring a positive 
light to Assessing and here 
is what our most recent 
reviews show
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Team Training & Development
• Quality & Training Manager 

Role 
• Standard Operating Procedures 

(SOP’s)
• Comprehensive Training 

Program & Performance 
Coaching
• Monthly WPAM Chapter 

Reviews
• Personal Development Plans for 

every employee
• Job–specific Training Checklists

• Metrics for each element of the 
Assessment Cycle

• Continuing education through 
the WPAM, DOR, WAAO, IAAO, 
LOM’s, etc.

Sample
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Team Training & Development
• Sharepoint Intranet 

Website
• Interactive
• Mobile app
• One-Stop Shop
• Links to…

• Employee Engagement
• Prolorem CAMA
• Master Schedule
• SOP’s
• Training Checklists
• DOR Materials
• HR/Benefits
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Open Book Process
• Open Book refers to a period of time (before BOR 

begins) when the completed assessment roll is open for 
examination.

• This period of time is an opportunity to discuss your 
property value with the assessor and provide reason for 
changing the value, if appropriate.

• Assessor must be present for at least two hours while 
the assessment roll is open

• In 2023, the Accurate team fielded over 85,000 inquiries 
between April and September Open Book periods 
(~700/day)

• 2024 – Revamped the process to accommodate the 
larger volumes more timely while providing education

• Open Book Assistant launched
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Open Book Process

• The new process allows for municipality 
specific email inquiries to be batched at  
almost 10x the response rate

• Filling out the form expedites the 
Assessor’s ability to decide if a change is 
warranted or not.

• Watching the video helps educate citizens 
on how the Assessment Process actually 
works.
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Quality & Process Improvement Focused
• Quality Process Defined
• Quality Audit & checks 

process documented
• Process Mapping & 

Improvement events
• Appointment Scheduling
• Property Info online
• Fieldwork process flow
• Etc.
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Field Innovation & Technology
• First and only all digital 

organization in the field
• Tablets with optical integration

• Cellular link devices integrated 
into vehicles

• Fieldwork queries tied to 
maps and integrated into 
Prolorem. – (Sample next slide)
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Fieldwork Data Analysis Integration
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Metrics Driven
• Visual, Shared Metrics for 

Each Team
• Ownership

• Transparency

• “Live” status

• Weekly cadence report-outs

• Flow to work SAM
PLE
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Educational & Relational Partnerships
• Account Coordinators - Direct relationship fostering with municipal clerks 

and administration – (4) Pre-Scheduled Meetings with agenda per 
municipality
• (4) Pre-Scheduled Meetings with agenda per municipality

• Assessment Cycle Kickoff Meeting

• Pre-Open Book Meeting

• Pre-Board of Review Meeting

• After-Board of Review Meeting

• Daily/Weekly touchpoints per municipal request

• WPAM Chapter Review/Discussion teams

• (3) Live Customer Service Assessors
• All interactions logged and categorized for statistical analysis
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Educational & Social Media Partnerships
• Integrated a Social Media 

Coordinator to the team in 
2022  
• Partnered with Sales/Mkt 

Director
• Website revamp, education 

section  |  videos  |  links  |  etc.
• LinkedIn Follower count +350%
• New Facebook Followers > 10 

per month
• >15 Social Media Posts per 

month
• Educational  |  Informational  |  

Personal
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• Educational content for Municipal 
Clerks and anyone interested in 
Assessment Information

• Content Shared: Market data, 
Company events, News from the 
DOR, Monthly Calendar, etc.

• Email over 500 subscribers with an 
open rate of over 30%

“The Assessment” Monthly e-Newsletter
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Prolorem Solution Development
• In house Solutions Development 

Staff
• (3) Full time Developers / Analysts
• Cloud-based software
• Dynamics 365 Platform
• “Live” data updates / Free online 

property info

• Developing ProloremConnect 
modules for Municipalities
• Permit management
• Tax Billing
• Licensing (dogs, bikes, etc)
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Prolorem Solution Development
• User based customization for 

personalized dashboards
• Active quick links
• Property Record Card 

generation
• Interactive PR-130
• Personal Property Statements

• Reducing paper/mail

• Sales Questionnaire Process
• Mass updates

• Sales from PAD and into PAD

• Customizable Reports
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Questions ? 


	Slide 1: Accurate Appraisal – Whitewater Meeting
	Slide 2: The Accurate Family
	Slide 3: Engagement Index Results
	Slide 4: Engagement Index – How We Stack Up
	Slide 5: What our public citizens are saying…
	Slide 6: Team Training & Development
	Slide 7: Team Training & Development
	Slide 8
	Slide 9: Open Book Process
	Slide 10: Open Book Process
	Slide 11: Quality & Process Improvement Focused
	Slide 12: Field Innovation & Technology
	Slide 13: Fieldwork Data Analysis Integration
	Slide 14: Metrics Driven
	Slide 15: Educational & Relational Partnerships
	Slide 16: Educational & Social Media Partnerships
	Slide 17: “The Assessment” Monthly e-Newsletter
	Slide 18: Prolorem Solution Development
	Slide 19: Prolorem Solution Development
	Slide 20: Questions ? 

