
Special Council Meeting – May 28, 2024 
Cravath Lakefront Conference Room  
 

DRAFT Agenda 
 
Call to Order 
 
Roll Call  
 
Pledge of Allegiance 
 
Approval of Agenda 
 
Hearing of Citizen Comments 
 
1. Discussion regarding Council goals and priorities (45 minutes) 
 
2. Discussion and Possible Action regarding changes to the Good Governance Manual (45 minutes) 
 a. Committee Elections 
 b. Council Policing 
 c. Questions of Staff/Protocol Flowchart 
 d. Other changes as requested 
 
3. Discussion and Possible Action regarding the Strategic Plan (45 minutes) 
 
 
Adjournment 


