
 

Lakes Advisory Committee Agenda Item 

Meeting Date: November 17, 2025 

Agenda Item: Discussion of current and proposed lake capital improvement 

projects and related lake initiatives. 

Staff Contact (name, email, phone): Michelle Dujardin, mdujardin@whitewater-wi.gov, 262-473-0121 

 

BACKGROUND 
(Enter the who, what when, where, why) 

 

In January 2024 the Lakes Advisory Committee established goals and objectives for the committee 

and the lakes.   

 

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS 
(Dates, committees, action taken) 

 

FINANCIAL IMPACT  
(If none, state N/A) 

 

Staff submitted the request of $150,000 for 2026 & $150,000 for 2027 lakes budget. Approval has 

not taken place for these requested funds.  

 

STAFF RECOMMENDATION 

 

Staff recommending review of goals, updating goals, and setting obtainable goals within requested 

budget for 2026 & 2027. 

  

ATTACHMENT(S) INCLUDED  
(If none, state N/A) 

1. 2024 Established Goals  

2. Pier Quotes  

3. Fountain Quotes 

4. Proposed 2026 & 2027 CIP Lake Projects 

5. Park Kiosk Example 
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