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Finance Department

Date: May 26, 2026

To: Finance Committee

From: Rachelle Blitch, Director of Financial and Administrative Services
Re: Potential Policy Concepts

The City received the attached talking points list from Council Member Brian Schanen outlining
several potential policy concepts related to fiscal management and budget practices. This
memo was presented to the Common Council on March 9t and was subsequently referred to
the Finance Committee for further review and discussion.



