City of ff /

WHITEWATER

Plan & Architectural Review Meeting

Whitewater Municipal Building Community Room,
312 West Whitewater St., Whitewater, Wl 53190
*In Person and Virtual

Monday, June 09, 2025 - 6:00 PM

CALL TO ORDER AND ROLL CALL
Meeting was called to order at 6:00 p.m.
ROLL CALL

PRESENT

Chairman, Councilmember Neil Hicks
Board Member Bruce Parker

Board Member Tom Miller

Board Member Carol McCormick
Vice Chairman Lynn Binnie

Board Member Lisa Dawsey Smith

ABSENT
Board Member Marjorie Stoneman

STAFF

MINUTES

Llana Dostie, Neighborhood Services Administrative Assistant

Allison Schwark, Zoning Administrator
Attorney Timothy Brovold

APPROVAL OF AGENDA

A committee member can choose to remove an item from the agenda or rearrange its order; however,
introducing new items to the agenda is not allowed. Any proposed changes require a motion, a second,
and approval from the Committee to be implemented. The agenda shall be approved at each meeting
even if no changes are being made at that meeting.

Motion made by Board Member Dawsey Smith, Seconded by Vice Chairperson Miller.
Voting Yea: Chairman, Councilmember Hicks, Board Member Parker, Board Member Miller, Board
Member McCormick, Vice Chairman Binnie, Board Member Dawsey Smith

HEARING OF CITIZEN COMMENTS

No formal Plan Commission action will be taken during this meeting although issues raised may become
a part of a future agenda. Specific items listed on the agenda may not be discussed at this time;
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however, citizens are invited to speak to those specific issues at the time the Council discusses that
particular item.

None.

CONSENT AGENDA
Items on the Consent Agenda will be approved together unless any commission member requests that an
item be removed for individual consideration.

1.

Approval of May 12, 2025 Minutes.

Motion made by Board Member McCormick, Seconded by Board Member Binnie.
Voting Yea: Chairman, Councilmember Hicks, Board Member Parker, Board Member
Miller, Board Member McCormick, Vice Chairman Binnie, Board Member Dawsey Smith

PUBLIC HEARING FOR REVIEW AND POSSIBLE APPROVAL

2.

Discussion and possible approval of a Conditional Use permit for more than one wall sign
for Solstice Health located at 1208 E Bluff Road, Whitewater WI, 53190. Parcel #:
/A323600001.

Zoning Administrator Schwark explained this a conditional use permit application for a
second wall sign. Solstice Health will be occupying that space. They are a corner unit,

and they are looking for two wall signs, one on the front of the building and one on the
side of the building.

Blair Benes was online from the sign company.
McCormick asked about the signs currently on building.

Benes stated the one on the front was the permanent sign. And if there is a side one that
is a temporary sign.

Motion to approve the conditional use permit with the planner's recommendations.
Motion passed unanimously.

Motion made by Board Member Binnie, Seconded by Board Member Parker.
Voting Yea: Chairman, Councilmember Hicks, Board Member Parker, Board Member
Miller, Board Member McCormick, Vice Chairman Binnie, Board Member Dawsey Smith

Discussion and possible approval of a Conditional Use Permit for Sale of Alcohol by the
Drink located at 141 W Whitewater Street #B, Parcel Id # TR 00008 for Jessica Marks
d/b/a Waypoint Bar and Games.

Zoning Administrator Schwark stated the applicant is requesting a conditional use permit
for an arcade and lounge establishment and also a place that they would be selling
alcoholic beverages by the drink. This property is in the B-2 zoning district. Previous, in
February of 2024, a conditional use permit was issued for the same exact site and same
exact use. It was under a different name and it was under Hawk's Arcade. | don't think
that they ever opened and they are now looking to change the name and operate under
Waypoint Bar and Arcade. There are specific conditions that are pointed out in our
ordinance for conditional uses in the B-2 district.
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Hicks asked if this was the same CUP that we approved last year, just a different name
and no other changes.

Zoning Administrator Schwark stated that is correct, | don't believe there are any other
changes to their plan.

McCormick stated that when Mike Kachel was here that it was going to be open during
the day for teens but the bar would be closed. Is this going to be solely a bar now 21 and
older?

Jessica Marks, personal or business address? My address is 511 Sherman Avenue W in
Fort Atkinson. It is a little bit different, we have a retail shop also included. My husband
and myself own all the arcade games. Retroville Games has a retail store with retro
games, game consoles and merchandise that you can purchase. The bar would be open
later in the day. We don't intend to be open later than 10 p.m. Our target audience is
not college kids, it is families. We want a more family orientated, family fun
atmosphere.

McCormick asked if what Marks was saying is that the bar would only be open after a
certain hour?

Marks stated that the bar not be open during the day. It would be open later in the day
like after school hours. If that is an issue.

McCormick asked if it would 21 or older?
Marks confirmed yes.

McCormick asked if there would be a bartender on premises and someone covering the
retail part.

Marks confirmed that all of them got their beverage operators license. There are four of
them and they all got their license. And my understanding is that you have to have
someone on the premises that has that license. Someone will be there for Retroville
games to sell their items. And later in the day we will open the bar. We have vending
machines for sodas and snacks.

Miller asked what the age was for people to enter, anytime. Are there certain ages for
certain times?

Marks stated that obviously during school hours a parent would be needed. But we do
have an age restriction, we won't have 10 year old kids running around. 21 plus if you
are sitting at the bar.

Miller asked so when the bar is open, it will only be open to those 21 or older.

Marks stated that there is a curfew in place for certain ages but the bar will be open to
anyone 21 plus. But we are aimed more as a family atmosphere. We have an idea to
make a smaller kids area for smaller kids to play. We have the arcade for the older
kids. And if the parents or guardians want a drink then that's an option too.

Parker asked if a 14 year old could come in to play the games without a parent to play
games and wander around.
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Binnie stated those questions really belong with alcohol licensing. They will make sure
those get addressed appropriately. Our role is to decide if this is an appropriate
conditional use. Do | understand now that you are going to be the operator and licensee
of this business? Marks confirmed that DLK would just be the landlord.

Binnie asked about the egress by the back door, would that be employees only?
Marks confirmed that egress point would be employees only.

Zoning Administrator Schwark wanted to clarify for the commission that a retail use is a
permitted use and they would not be voting on this. The only reason they are seeking the
conditional use is so that they can have the arcade use and the alcohol sales by the glass.

Sarah Downs, 755 N Tratt Street. | will be helping with the store. It is open to all ages,
but the bar itself is only open to those 21 years and older. There will be someone there
checking ID's. There will be no one underaged allowed in the bar. The arcade and the
retail store will be all ages.

Binnie asked where the bar was located. He stated again the the matter of underaged
will have to be addressed at alcohol licensing. Unless there is physical separation, | think
there is going to be an issue.

Miller asked if the conditional use was just for the alcohol sales?

Zoning Administrator Schwark stated it is for the arcade use, as well as alcohol sales by
the glass. Any business in the B-2 zoning district requires a conditional use permit if they
are going to be selling alcohol by the glass. And then in the B-2 zoning district we also
require a conditional use permit for an arcade use.

Dostie stated that it was waiting for conditional use approval prior to going back to
Alcohol Licensing.

Zoning Administrator Schwark stated that the Plan Commission can't vote on whether
they get an alcohol license or not. But | do want to point out that and remind the plan
commission that in February of 2024, a conditional use permit was approved for that
same use and in that conditional use there were no requirements or conditions placed
upon that conditional use that discussed the age or timeframe in which certain aged
individuals can utilize the premises. So if Hawk's Arcade wanted to open up they could do
so.

Parker asked which floor plan are we approving tonight.

Dostie explained that when the applicant provided the hand drawn plans it was
determined that the plans that the building permit had been issued for were
incorrect. Instead of having a bathroom on each side they are now next to each other.

Parker stated so the Angus Young plans are what we are approving.
Dostie confirmed that those were the plans.

Attorney Tim wanted to echo what Zoning Administrator Schwark had stated that you are
only reviewing this for the conditional use permit and nothing else.

Binnie stated that in the past when we have reviewed a conditional use permit for
alcohol, we have routinely specified what portions of the building were approved for



Plan & Architectural Review Meeting Minutes June 09, 2025 Page 5

alcohol storage and service of alcohol. But I'm not seeing anything in here about any
portion of the building that alcohol would not be allowed.

Miller asked if you are going to be able to take alcohol anywhere in the building.

Marks stated that they have a segregated bar right at the front of the building. And
someone else on a register toward the back that is also watching. We plan to have
cameras up. We don't really plan to have people walk around.

Miller asked so someone could go up to the bar buy a drink and go back to playing video
games with it.

Marks stated we would like people to stay at the bar with drinks. There is a segregated
bar area.

Binnie stated | guess that's different than | heard you saying before. If this is really your
intention to have an area in which alcohol is to be confined, we need to know that area is
so we can specify it. Unless legal counsel tells me we are not allowed to be getting into
that but that is where we have done it before.

Attorney Tim stated you changed the question. Before you were asking about carding,
are you taking care of that. Now you are asking about where alcohol is being served and
you can make that a condition and where it is stored and that is indicated on the
conditional use permit. Those are areas where you can make a conditional use permit
about. Previously, you were asking about but you were asking questions about service
and where people would sit. Those are questions that you would normally not address.

Zoning Administrator Schwark stated that from what she is hearing if the plan
commission felt that it was necessary to place a condition upon this conditional use that
something like a condition that would state alcohol sales and consumption should only
only take place in the bar area and not the arcade area. What I'm hearing is that would
be appropriate. Now do | think that would be a condition that would be difficult to
enforce potentially, but it is an appropriate condition to have some separation between
the uses. | have seen other uses like this not be a problem with alcohol being throughout
the building. Yes the parents can grab a beer at the bar and supervise their kids on the
arcade games there typically isn't a problem. But that is the plan commission decision to
make tonight on how they want the conditions to be placed upon the property.

Binnie stated that what the issues is, what | was hearing was there wasn't going to be an
age requirement at all times, nor was there going to be a restriction that an underaged
person be accompanied by a parent. Under the law an underaged person can't be in a
tavern where alcohol is served without a parent present.

Zoning Administrator Schwark stated that it is appropriate to place a condition on this
conditional use stating that whenever alcohol is being served on the premises all
underaged individuals need to be supervised by a parent or guardian.

Binnie stated that would be appropriate potentially, however I'm not hearing that is the
operators intention to require underaged individuals to be accompanied by a parent.

Zoning Administrator Schwark stated that if it is not the operators intent, the plan
commission can still decide to place that condition upon their conditional use. Whether it
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is their intent or not, if we want to see a more strict approach to the alcohol
consumption, the hours of consumption, children or no children this is a discussion, we
need to have now.

Miller stated that the issue with parent coming in with someone is the parent usually
doesn't want to stay and goes home. Then you have the individual who is not twenty-one
and the parents are gone.

McCormick stated, as you know we are a college town. The twenty-one gets real blurry.
Unless you got someone strictly enforcing ID checks.

Hicks stated that hearing the opposition, this is identical to other venues of this kind of
use. There is alcohol, there is food and games. | would look at this as essentially the same
type of establishment as that. It already exists and being done elsewhere. Hicks stated
that we could put the stipulation that alcohol has to stay at the bar.

Marks stated that that they could use wrist bands for those 21 +. Glass for alcohol
only. Plastic for other drinks. We have vending machines during the day for soda. And
we would like to do some food in the future.

Motion to approve the conditional use permit with planner's recommendations to also
include all patrons who will be served alcohol will have wrist bands or other identifying
means in place and one year from the date of opening return to Plan Commission
where they may have the right to make changes to the CUP at the August 2026 Plan
Commission meeting.

Motion passed with with three yeas, 1 nay and one abstain.

Marks stated that the remodel will be done July 1st. They are looking to open August
1st.

Motion made by Chairman, Councilmember Hicks, Seconded by Board Member Parker.
Voting Yea: Chairman, Councilmember Hicks, Board Member Parker, Board Member
McCormick, Vice Chairman Binnie

Voting Nay: Board Member Miller

Voting Abstaining: Board Member Dawsey Smith

DISCUSSION AND CONSIDERATIONS

4.

Discussion regarding Concept Plan for the Chief CG Hickey Fire Training Tower to be
located at 1220 Innovation Drive. Parcel #: /A455500001.

Assistant Chief Dion state that this will be located across from the Innovation Center. The
goal of this facility is live fire training. It will produce smoke and noise associated with
firefighting. The items that we burn within the facility are bound by the NFPA
requirements to only burn class A materials in it. Our class A load is essentially hay and
pallets. The smoke that would be produced is nothing more than a backyard bonfire. The
three things | know that will be on the site is concrete, the burn facility and a dumpster
enclosure. The plan is to walk out the concrete as far out as we can afford. We want to
have something on the aprons to secure the site since once the site is complete it will be
a wide open parking area without island and lights.



Plan & Architectural Review Meeting Minutes June 09, 2025 Page 7

This process has been taking a while. We will be coming up to having to pay tariff
pricing. |don't want to sign a purchase order for a project of this magnitude without
permission.

McCormick asked about bathroom facilities. Is there going to be a porta potty.

Dion explained that they are not going to be at the site for marathon sessions. It will be a
few hours at a time. We will practice in the dark. Everything is battery and LED
operated. The site was chosen due to its proximity to the Innovation Center and being a
city building. If we need classroom instruction and bathrooms we can use the Innovation
Center facilities.

McCormick asked do you plan on using this with other departments.

Dion confirmed yes with our mutual aid partners such as LaGrange. Keinbaum is currently
very gracious in donating vehicles to us. They set them outside the gate we go and cut
them up for vehicle extraction and in the morning they move them back in. You only get
about a month out of the year there where you're not in the mud or swatting
mosquitoes. Having an all open area will be a benefit to use. We are an all hazard fire
department and this gives us a space to train to mitigate all hazards.

McCormick asked about what the height of the tower would be comparable to.

Dion stated that it would be 30 feet high. it would be comparable to the old Gus's fire
that occurred on the roof. To meet the minimum for a permanent training facility it must
be three stories tall and sit on at least 2 acres.

Hicks stated you mentioned you're an all hazards fire department. Would it interest the
fire department to have electrical to train for electrical fire suppression?

Dion stated | think what you are saying is practicing on an energized electrical fire. This
training building will have a prop simulating that.

Hicks asked if they were going to do live page outs from the municipal building.

Dion stated no. The most we would do is a staggered approach. One company would
approach the building and start the fire attack. The second apparatus would be parked
on the street somewhere on a time delay. To simulate we are arriving 5 minutes later.

Hicks asked if there would be social media reach outs before saying there may be smoke.

Dion stated that any training they do they put it on their Facebook and the city's
Facebook. One thing is that we may attempt to do a wildland training burn on the lot. It
is becoming more of chore to find a landowner to allow us to do this.

Dawsey-Smith stated conceptually this is what they look like. My only concern is that as
you progress keeping in mind the zoning district requirements. That district has noise
standards and odor standards.

Parker asked if the CDA sold the lot to him.
Dion confirmed that he had to buy it for $1.00
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Parker stated that lot is a prime location in the business park. Too bad we couldn't have it
by the wastewater treatment site. That way you can go next door on their next fire. I'm
hoping you go door to door to all the business since they have air intake.

Binnie thinks it is a much needed project. I'm hopeing that there will be a landscaping
plan.

Hicks asked about what the dumpster enclosure needed to be.

Zoning Administrator Schwark did confirm there are requirements related to dumpster
enclosures and screening. We typically allow what we allow for fencing material. Chain
link would be acceptable in this area. This is a conceptual review to get all the feedback
you have. He is doing this to get ahead in what may come in up later meetings. You will
see them again with final project plans for a conditional use and site plan.

Dion stated it is a one year lead time for production. | need something on paper that |
can buy this building.

Zoning Administrator Schwark stated that typically with concept reviews there is not
normally a motion to approve the concept review. But in this circumstance | would say
providing some direction for Chief Dion so that he can move forward, maybe not a
motion to approve. A motion to prompt to the Fire Department to move forward or a
prompt to staff to put something in writing that the plan commission is ok with this
project moving forward to the next phase of development. Something of that nature so
that he has some assurance when he comes back for a site plan review and conditional
use that the use itself would be approved pending the engineering is final and approved.
Pending the plan meeting all our other zoning ordinances.

Dion stated that once the building receives its wet stamp it is a kit it is that building. Being
an engineering building | can't do brick attachments on the facade.

Motion to acknowledge the initial conceptual review plan for the fire department's
training facility and ask that staff continue to work with the fire department to proceed
with finalizing plans to install the building on this site that was purchased from the CDA.

Binnie stated that he is not entirely comfortable taking that action based on our agenda,
which is pretty nebulous. My inclination was more on the lines of taking a straw poll of
are you basically feeling comfortable with this and are there any potential objections that
you have not expressed. But if the body wants to go with that.

Zoning Administrator Schwark stated that she feels it is an appropriate motion. It is not
listed on the agenda that no formal action would be taken. | did note that in my Planner's
report, but is under the discussion and consideration tab of your agenda so | don't have a
a problem with how it was worded.

Attorney Brovold stated he also doesn't have an issue with how the last motion was
worded. This is not an approval-just an direction to move forward with the plan.

Motion made by Board Member Dawsey Smith, Seconded by Board Member Miller.
Voting Yea: Chairman, Councilmember Hicks, Board Member Parker, Board Member
Miller, Board Member McCormick, Vice Chairman Binnie, Board Member Dawsey Smith
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5. Discussion and possible recommendation to Common Council the updated Landscaping
Policy.

McCormick stated that she thinks it's done.

Dostie explained that at the last meeting Board member Binnie had asked for some
changes. Those changes are in the redline copy. Urban Forestry does not want this back
and are leaving it up to the commission.

Binnie we stated they they were suggesting not meeting the minimum number of points
starting at $1.00 and now is up to $50.00

Motion to recommend to council the adoption of the landscape policy, with the change
of the wording from length to width. Motion withdrawn.

Parker asked about the tree asked about the height, length and point. Is the length
supposed to represent the width. | think it is talking about the canopy. I'm wondering if
length is the right word.

McCormick asked if it should be width not length.

Binnie stated that he is really confused about that length column. White Oak 100 feet of
width. That would be an awful massive tree. Maybe we should ask the arbortist the best
way to define that.

Motion to recommend the landscaping policy to common council for approval with the
redlined version being provided as well as staff input as to appropriate terminology for
the length of the canopy.

Motion made by Board Member Dawsey Smith, Seconded by Board Member Binnie.
Voting Yea: Chairman, Councilmember Hicks, Board Member Parker, Board Member
Miller, Board Member McCormick, Vice Chairman Binnie, Board Member Dawsey Smith

6. Discussion regarding Closed Session memo from City Clerk.
Dostie explained this was a memo that was requested by the City Clerk to be placed in all
committee packets to explain the process for closed sessions.
UPDATES / REPORTS
7. Update on Cedar Court Rezone.
Dostie explained that the rezone had gone to council for approval on February 20, 2025
and was approved.
FUTURE AGENDA ITEMS
8. -Childcare Zoning Changes-July
-Rezone for all Whitewater Schools
-Update on Royal Hounds-Q3

None

NEXT MEETING DATE JULY 14, 2025
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ADJOURNMENT

Meeting adjourned 7:25 p.m.
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Executive Summary

The Waypoint is a one-of-a-kind entertainment venue and community hub located in downtown
Whitewater. Designed to bring together gamers, families, students, and residents of all ages,
The Waypoint will combine a retro arcade lounge, a dynamic event space, and a
beverage-focused social environment under one roof.

Our mission is to provide a safe, welcoming space where nostalgia meets modern community
life — a gathering place that supports local causes, fosters social connection, and enhances the
vibrancy of downtown Whitewater.

The Waypoint will operate in partnership with two complementary in-house businesses:

e Retroville Games, a curated retail shop specializing in classic and modern video
games, consoles, accessories, and gaming merchandise.

e An arcade experience powered by Jonny Gamerson, featuring a rotating lineup of
arcade cabinets and attraction machines operated on a quarter-based play system.

While the revenues from Retroville Games and Powered by Jonny Gamerson will remain with
their respective operators, The Waypoint’s primary business model will center on:

e Lounge beverage and snack sales
e Community events, fundraisers, and private rentals

Our ownership team consists of four co-owners, each bringing expertise in retail, hospitality,
gaming, event management, and community engagement.

Year 1 Goals:

Launch The Waypoint and establish it as a key downtown attraction.

Build partnerships with local schools, nonprofits, and community organizations.

Host a robust calendar of tournaments, trivia nights, fundraisers, and educational events.
Contribute to the economic vitality of downtown Whitewater by drawing new foot traffic
and supporting downtown revitalization efforts.

We are seeking startup funding and local support to help bring this project to life. With the
backing of city leaders, the Chamber of Commerce, and our community, The Waypoint will serve
as both an entertainment venue and a lasting civic asset for Whitewater.



Business Description

The Waypoint is a retro arcade lounge and community entertainment venue located in
downtown Whitewater, Wisconsin. Our business is designed to serve as a vibrant gathering
place where families, gamers, students, and community members of all ages can come together
to play, socialize, and support local causes.

The Waypoint will feature a multi-purpose space built around three core components:

e Retroville Games, an in-house retail shop offering a curated selection of classic and
modern video games, consoles, accessories, and gaming-related merchandise.

e An arcade experience powered by Jonny Gamerson, featuring a rotating lineup of
arcade cabinets and attraction machines operated on a quarter-based play system.

e A family-friendly lounge and event space, providing both non-alcoholic and alcoholic
beverages, light snacks, and a comfortable environment for patrons to relax and engage
in a wide variety of community-driven activities.

While revenues from Retroville Games and the arcade will remain with their respective
operators, The Waypoint will focus its business model on lounge sales and event-driven
income — including tournaments, private rentals, fundraisers, and community partnerships.

Ownership:

The Waypoint is owned and operated by a team of four co-owners, each bringing
complementary skills and experience in retail, hospitality, gaming, business operations, and
community engagement.

Vision:
To establish The Waypoint as a central hub for gaming culture, social connection, family
entertainment, and community enrichment in Whitewater.

Mission:

To provide a safe, inclusive, and welcoming environment that celebrates gaming history and
supports the growth and vitality of the downtown community through ongoing partnerships and
creative programming.



Market Analysis

Industry Overview

The retro gaming and arcade entertainment sectors continue to experience strong growth,
fueled by nostalgia, cross-generational appeal, and a growing demand for community-based
social spaces. At the same time, there is a national trend toward “third place” destinations —
venues outside the home and workplace where people gather, relax, and engage with others.

In the Whitewater region, there is currently no dedicated venue that combines a retro arcade
lounge, gaming-focused retail, and community event space. The Waypoint is uniquely
positioned to fill this gap and become a valued addition to the downtown district.

Target Market
Primary Audiences:

e Families with children seeking fun and safe entertainment options.
College students from the University of Wisconsin—-Whitewater looking for affordable
off-campus activities and social spaces.

e Adult gamers and collectors drawn to retro games, arcade culture, and specialty
merchandise.

e Local residents interested in unique events, trivia nights, and private gatherings.

Secondary Audiences:

e Tourists visiting Whitewater and the surrounding region.
e Event organizers, nonprofits, and local businesses seeking a creative venue for
fundraising and private functions.

Market Need & Opportunity

Whitewater currently lacks an all-ages, gaming-focused entertainment space. Local bars and
restaurants cater to adult audiences, while other venues lack the interactive and social appeal of
a retro arcade and gaming lounge.

Key drivers of demand:

The enduring popularity of retro gaming and nostalgia-based entertainment.

A growing desire for safe, family-friendly community spaces.

The presence of a large student population seeking diverse social outlets.

Increased emphasis on supporting local businesses and downtown revitalization.



Competitive Landscape

Nearby communities (Fort Atkinson, Janesville, Madison) offer partial experiences such as
arcade bars or game stores, but no single venue in Whitewater currently offers the
multi-generational, family-friendly, and community-focused model The Waypoint will
provide.

The combination of lounge, events, and gaming culture under one roof will create a unique
value proposition unmatched in the local market.

Conclusion

The Waypoint is positioned to become a go-to destination for Whitewater residents, families,
students, and visitors. Through partnerships with local organizations and a dynamic calendar of
events, The Waypoint will contribute meaningfully to the city’s economic vitality and social fabric.



Organization & Management

Ownership Structure:

The Waypoint will be structured as a partnership between four co-owners, each bringing unique
expertise and skills to the business. The ownership team is committed to operating The
Waypoint as a collaborative and community-driven venture.

Management Team:
Jessica Marks

Role: General Operations & Business Development
Responsibilities include day-to-day operations, business planning, vendor relations, and
strategic growth. Brings experience in retail management.

Mike Sersich

Role: Events, Community Engagement & Marketing

Responsible for developing and managing community programming, gaming tournaments,
private event bookings, fundraisers, partnerships with local organizations and schools, and
executing The Waypaint's marketing strategy across social media, digital channels, and
community outreach.

Jon Marks

Role: Arcade Operations & Technical Management

Manages relationships with Jonny Gamerson, oversees arcade machine maintenance and
rotation, and ensures the gaming experience remains fresh and engaging.

Bronson Thatcher

Role: Retail & Merchandise Management

Oversees Retroville Games retail space, manages inventory, curates retro and modern gaming
products, and leads customer service initiatives.

Advisors & Partners:

Jonny Gamerson (Arcade Provider): Provides arcade machines and expertise on arcade
operations.

Chamber of Commerce and Local Community Partners: The Waypoint will actively seek
collaborations with the Chamber and other local organizations to align its offerings with
community interests and city goals.



Management Philosophy:

The Waypoint's leadership is built on shared vision, transparency, and a commitment to
community-first values. The co-owners will operate with a consensus-driven decision-making
model, ensuring that The Waypoint remains flexible and responsive to customer feedback and
community needs.



Product and Service Line

The Waypoint will offer a unique combination of products and services designed to appeal to a
wide range of customers in Whitewater and the surrounding area. Our offerings are structured to
drive repeat visits, support community engagement, and enhance downtown Whitewater as a
destination.

Retail: Retroville Games
Our in-house retail shop, Retroville Games, will feature:

e Classic and modern video games (NES, SNES, N64, GameCube, PlayStation, Xbox,
Switch, and more)

e Retro consoles and accessories, refurbished and new
Gaming merchandise and collectibles, including T-shirts, posters, pins, and more
Custom gaming-related items, such as handcrafted keychains, buttons, and local art
— many produced in-house

The retail section will be curated to attract both serious collectors and casual gamers.

Arcade: Powered by Jonny Gamerson
The Waypoint's arcade, Powered by Jonny Gamerson, wili feature:

e A rotating lineup of arcade cabinets and attraction machines, with a focus on fun,
nostalgic, and skill-based experiences

e A mix of classic arcade cabinets, redemption or prize-based machines, and other
interactive attractions

e The arcade will operate on a quarter-based play system, evoking the feei of a
traditional retro arcade

e Special programming will include high score contests, achievement challenges, and
themed arcade events to encourage engagement and repeat visits

The arcade will be family-friendly, open to players of all ages, and designed to foster a sense
of community fun.



Lounge & Beverage Service
The lounge space will provide:

e Non-alcoholic beverages, including sodas, juices, themed mocktails, and specialty
drinks

e Coffee and specialty hot beverages
Light snacks (packaged items, candies, and small local food offerings)
Alcoholic beverages (beer, wine, and select cocktails), served responsibly in
accordance with local regulations and designed to create a welcoming atmosphere for
aduit patrons

The lounge will serve as a social hub and comfortable space for families, students, and
community members to relax while enjoying the arcade and retail space.

Community Events & Private Rentals
The Waypoint will also offer:

Gaming tournaments (both console-based and arcade-based competitions)
Trivia nights and other social gaming events

Workshops and educational programming (covering retro game history, gaming
culture, basic game design, and more)

e Fundraising events and community benefits in collaboration with local nonprofits,
schools, and organizations — providing an accessible, fun space for charitable causes
and civic engagement

e Private event rentals for birthdays, corporate outings, student organization events, and
other community gatherings

This programming will help position The Waypoint as a central community entertainment
venue and a trusted partner for local causes and community-building efforts.



Marketing & Sales Strategy

Marketing Approach

The Waypoint’s marketing strategy is designed to build awareness, drive foot traffic, and foster
repeat customers by positioning the business as a fun, inclusive, and community-driven
entertainment venue in the heart of downtown Whitewater.

Key Marketing Channels
Social Media & Digital Presence

e Active presence on Facebook, Instagram, and TikTok to showcase arcade attractions,
retail finds, events, and community stories

e Regular posts featuring behind-the-scenes content, event promotions, high score
leaderboards, and new product arrivals

e A dedicated website with event calendar, online store for Retroville Games products, and
email newsletter signup

Community & Partnerships

e Partnerships with local schools, nonprofits, and the Chamber of Commerce to
cross-promote events and fundraisers

e Collaboration with University of Wisconsin—-Whitewater student organizations and
clubs to host tournaments, themed nights, and student-focused events

e Sponsoring ar participating in local festivals, fairs, and civic events to build
community relationships and brand visibility

In-Store Experience & Loyalty

e Creating a welcoming, nostalgic in-store atmosphere that encourages repeat visits
and word-of-mouth promotion

e Offering a loyalty program with rewards for frequent play and purchases (e.g., punch
cards for arcade play, discounts for regular lounge customers)

e Hosting exclusive member nights or early access events for top customers and
community partners

Targeted Advertising

e Local print advertising in community bulletins and Whitewater-area newspapers

e Occasional sponsored social media posts targeting parents, gamers, and university
students within the region

e Collabarations with retro gaming influencers and content creators when launching key
events or products



Sales Strategy
Revenue Generation Focus:

Lounge beverage and snack sales providing consistent, daily revenue
Event-driven income through private rentals, tournaments, fundraisers, and community
partnerships

e Seasonal promotions tied to holidays, local events, and gaming anniversaries to drive
traffic and sales

Customer Retention:

e Building an emotional connection through nostalgia, community involvement, and
excellent service

e Developing a reputation as a safe, family-friendly, and fun destination that appeals
across generations

e Encouraging return visits through dynamic arcade experiences, rotating
merchandise, and ongoing programming

Summary

Through a combination of targeted digital marketing, community partnerships, in-store
experience, and event-based promotions, The Waypoint will position itself as Whitewater's
go-to entertainment venue and gaming culture hub, driving sustainable revenue and positive
community impact.



Funding Request

The Waypoint is seeking startup capital and community support to successfully launch and
operate its first year of business in downtown Whitewater.

Purpose of Funding

Funds will be used to support the following key areas:

Leasehold improvements and build-out of the space to create an inviting lounge and
community event environment

Furniture, fixtures, and equipment (FFE), including seating, beverage service
equipment, displays, and POS systems

Lounge inventory, including initial stock of beverages and snacks

Licensing, permits, and initial operating expenses

Marketing and community outreach during pre-opening and grand opening phases
Event infrastructure to support tournaments, fundraisers, and private rentals

Funding Request Amount

The Waypoint is seeking a combination of:

Private investment and owner contributions (already committed by the four
co-owners)

Local economic development grants or incentives where available
Community partnership opportunities through Whitewater’s business support
programs and Chamber of Commerce connections

Potential small business loans or additional private funding to ensure full
capitalization of the project

Estimated external funding need:
$ $50,000 - $75,000 (depending on grant availability and final lease terms)

Community Value Proposition

The Waypoint is designed not only as a business but as a contributor to the vibrancy and
economic vitality of downtown Whitewater. We are committed to:

Driving new foot traffic downtown through a unique entertainment offering
Providing family-friendly events and programming

Supporting local fundraising efforts and community causes

Contributing to downtown revitalization and the city’s cultural landscape



Closing Statement

We invite the City of Whitewater, Chamber of Commerce, and local business development
partners to join us in bringing The Waypoint to life. With your support, we can create a lasting
community asset that serves residents of all ages and attracts visitors to our growing downtown
district.



Financial Projections

Revenue Projections (Year 1)
The Waypoint's direct revenue will be derived from two primary streams:

1. Lounge Sales (beverages & snacks):
Estimated monthly revenue: $2,500 — $4,500
Projected Year 1 revenue: $30,000 — $54,000

2. Events & Private Rentals (including Fundraisers & Benefits):
Estimated monthly revenue: $1,000 — $2,500
Projected Year 1 revenue: $12,000 — $30,000

Total Estimated Year 1 Gross Revenue:
$42,000 — $84,000

Estimated Operating Expenses (Year 1)

Employee Wages: None in Year 1 — owners will staff the business during launch phase

Bar Inventory & Supplies: $8,000 — $12,000

Marketing & Advertising: $1,000 — $2,000 (in-house marketing handled by ownership team)
Insurance, Licenses, and Fees: $3,000 — $5,000

Miscellaneous & Contingency: $4,000 — $6,000

Total Estimated Operating Expenses:
$16,000 — $25,000

(Rent & Utilities are covered by Retroville Games and Powered by Jonny Gamerson.)

Projected Net Income (Year 1)

Conservative projection:
$42,000 revenue — $25,000 expenses — Net profit of ~$17,000

Optimistic projection:
$84,000 revenue — $16,000 expenses — Net profit of ~$68,000




Long-Term Financial Outlook
Year 2-3 Goals:

Begin paying owners and/or part-time staff as profitability aliows

Scale marketing efforts gradually as revenue grows

Increase Lounge Sales through menu expansion and special offerings

Grow Events & Private Rentals through partnerships and repeat clients
Maintain lean operations and low overhead model to drive sustainable profits

e ® o ©® o

Summary

Thanks to a collaborative partnership model and an intentionally lean first-year operating
plan, The Waypoint is positioned to achieve early profitability.

With key costs such as Rent, Utilities, and Owner Wages deferred or covered, the business
can focus its resources on building community engagement, driving foot traffic, and delivering
an excellent customer experience.

The presence of Retroville Games and Powered by Jonny Gamerson’s arcade will amplify
The Waypoint's appeal and contribute significantly to customer attraction, supporting a shared
goal of revitalizing downtown Whitewater.



Community Impact Statement

The Waypoint is more than a business — it is a community-centered entertainment space
designed to enrich downtown Whitewater and provide meaningful opportunities for engagement,
connection, and local economic growth.

Our mission is to create an environment where families, students, and residents of all ages
can come together in a safe, welcoming space that celebrates gaming culture and fosters
community spirit.

Economic Impact

e Driving new foot traffic to downtown Whitewater, helping nearby businesses benefit
from increased activity.
e Providing a unique entertainment option not currently available in the area, helping to
attract both local residents and visitors.
e Creating opportunities for local artists and makers to sell gaming-themed
merchandise through Retroville Games and special events.
\

Social & Cultural Impact

Offering a family-friendly gathering space that is inclusive and welcoming to all ages.
e Serving as a social hub for the local gaming community and a positive alternative to
traditional nightlife venues.
e Preserving and celebrating retro gaming history and gaming culture through curated
experiences.

Community Partnerships

e Hosting fundraisers and benefit events for local schools, nonprofits, and civic groups.

e Partnering with educators and local organizations to provide workshops, gaming
literacy events, and STEAM-based programming.

e Supporting the goals of the Chamber of Commerce and downtown revitalization
efforts through active participation and collaboration.

Commitment to Whitewater

The Waypoint's ownership team is fully invested in contributing to the long-term success and
vitality of Whitewater. We view this project as an opportunity to give back to the community,
create lasting positive experiences, and help make downtown a thriving, muiti-generational
destination.



Appendix

A. Letter of Support
Included is a Letter of Support from Chamber of Commerce, demonstrating strong

encouragement for The Waypoint's role in enhancing downtown Whitewater and providing a
family-friendly entertainment option.

B. Letter of Intent

Included is a Letter of Intent regarding space usage and operational partnerships for The
Waypoint project.



Whitewater Area Chamber of Commerce
402 W. Main Street

Whitewater, Wl 53190

(262) 473-4005
www.whitewaterchamber.com

6/6/2025
To Whom It May Concern,

On behalf of the Whitewater Area Chamber of Commerce, I'm pleased to offer our support for
the addition of Waypoint in the Downtown community.

The owners of Waypoint bring a fun and inclusive environment. The space brings an opportunity
to hold small events, meetings, or celebrations. Retroville brings a new retail opportunity to the
Whitewater community. | believe this business will be a great addition for young families, adults,
and bring people in from the Whitewater Lake Community.

The Chamber is excited about the possibilities and ready to support this venture in any way we
can.

Sincerely,

Karin Silvius

Executive Director

Whitewater Area Chamber of Commerce
info@whitewaterchamber.com

(262) 473-4005



Dear Members of the City Council and Licensing Committee,

I am writing to formally express my intent to apply for a liquor license for my business, The
Waypoint, a bar arcade and video game retail establishment located at 141 B Whitewater
Street. Our mission is to create a fun and inclusive environment where people of all ages can
enjoy a wide range of classic and modern arcade games while relaxing with a selection of
quality beverages.

At The Waypoint, we take pride in being a family-friendly establishment that welcomes patrons
of all ages. We will offer designated family-friendly hours to ensure that parents can bring their
children to enjoy arcade games and activities in a welcoming atmosphere. Our space will
provide the perfect opportunity for families to bond over shared gaming experiences, while
adults can also unwind with a curated selection of draft beers, cocktails, and non-alcoholic
options.

To ensure the responsible sale and service of alcohol, we are committed to implementing
comprehensive training for all staff members on best practices for alcohol service and promoting
responsible drinking within the community. We will utilize a wristband system for guests over 21
to streamline age verification and ensure compliance with all applicable regulations. This
approach will help foster a safe and enjoyable environment for all guests.

We believe that The Waypoint will make a positive contribution to the local economy by
enhancing entertainment options and supporting community initiatives such as fundraising
events and benefits. We aim to provide a space where families and individuals alike can create
lasting memories.

We appreciate your consideration of our liquor license application and would be happy to
provide any additional information or documentation necessary o support our request. Thank
you for your time and attention. We look forward to the opportunity to enrich our community
through our business.

Sincerely,
The owners of the Waypoint
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+RETROVILLE GAMES

8 @Retrovillegomes
@ (728)207-6046

1418 WHITEWATER ST
WHITEWATER WwI 53180

@ WA/ RETROVILLEGAMES COM

g JONNy Gamerson Arcade

Repair LLC
Repair/Buy/Sell

Fort Atkinson, WI

Jon and Jessica Marks

(920)397-0660
(920) 728-0327

Call or Text
Jonmarks1208egmail.com
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Retroville Games  will
operate the video game
retail portion of The
Waypoint, bringing its
established reputation for e = A local provider and restorer of
quality  products and " L3 - arcade machines, Jonny Gamerson
community engagement. 1 . brings a rotating collection of well-
Retroville has been a %~ Safe, supervised maintained classic arcade
trusted source for games T entertainment option for cabinets, entertainment machines,
and collectibles and will RS and interactive crane machines.
expand its presence His involvement ensures a high-

A . Support for local 5 ’ .
through this exciting new e e A quality, ever-changing experience

venture. e _ partnerships. for customers.
= : ~ Unique attraction to help
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. Retrovillegames@gmail.com Whitewater a destination.

www.retrovillegames.com
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planning.
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