
CHARTER TOWNSHIP OF WHITE LAKE
DRAFT Minutes of the Regular Board of Trustees Meeting

August 18, 2026

CALL TO ORDER
Supervisor Kowall called the meeting to order at 6:30 P.M., followed by the Pledge of Allegiance

and the invocation.

ROLL CALL
Clerk Noble called the Roll:

Present:

Rik Kowall, Supervisor

Mike Roman, Treasurer

Anthony L. Noble, Clerk

Scott Ruggles, Trustee

Steve Anderson, Trustee

Andrea Voorheis, Trustee

Liz Smith, Trustee
"^SSS^s-,

ia

9k.
Also Present:

Trish Pergament, Deputy Supervisor

Sean O'Neil, Community Dfin^afiment Direc
Dave Hieber, Assessor

lomar Whitt, FinanceOilStor
Matthew Ivory, Chief oH|Bfee

~VaS^~

J. David Feichtner, Fire Ch18|||^

Justin Temg^gg^|uty
Lisa Hai^^P^^l^^^ttor^^^ ^
Hanna^^pnedy-Galle^^^grdingl^jgtary

Supervisor KoiBBfefiequested to
to the beginning i(Bi?t it is firstlgtoe heard and item "M" to be removed. Also under Presentation,
item A is removed. ^81

APPROVALifclSENDA
>nd theSJenda and under New Business, item "E" to be moved

It was MOVED by Clerk Noble, seconded by Trustee Voorheis to approve the agenda as amended.

The motion CARRIED with aH8jce vote: (7 yes votes).

PUBLIC COMMENT
None.

CONSENT AGENDA
A. REVENUE AND EXPENSES
B. CHECK DISBURSEMENTS
C. BUDGET AMENDMENTS
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D. DEPARTMENT REPORT-POLICE
E. DEPARTMENT REPORT-FIRE
F. DEPARTMENT REPORT - COMMUNITY DEVELOPMENT
G. DEPARTMENT REPORT-TREASURER

It was MOVED by Clerk Noble, seconded by Trustee Anderson to approve the consent agenda as

presented. The motion CARRIED with a voice vote: (7 yes votes).

MINUTES
A. APPROVAL OF MINUTES - REGULAR BOARD MEETINGjflB
B. APPROVAL OF MINUTES - SPECIAL BOARD MEETIN&—K

rl,2026

,2026

'^^^^

It was MOVED by Trustee Anderson, seconded by Treglyrer RomarWltepprove the minutes as
"vsss^

presented. The motion CARRIED with a voice vot< Is votes).

PRESENTATIONS:
A. REMOVED

2027 PRELIMINARY BUDGET
A. DISCUSSION

Assessor Hieber explainedAit^tate law relBftlfes thel1 ^.o holcKUublic hearing and adopt millage
rates annually; the dratSigMSSIMhssnot yet B||p revn^B^Ugtail BpSepartment heads and will be

'^l^^^1'"'""'^^®^ ' '^^SSili

further refined at up|Bg|ng budg^^/orkshop^^^gladoplBi^^ie proposed 2027 millage rate is
9.9623 mils, a decreasSBftgi the 202g|ate of 10.Q|B?imils, due to the required Headlee rollback.

'VsSB

Supervisor |<flgggNgs|a:ted .form^yd the Board will meet again to workshop the"-- '%^By~^'°!iiii18tftJ"""iiiiK
1111P^-SSiiliiSS^.

B. "^UBtyjEST TO APPRU&JNTERKfelD TRANSFERS AND BUDGET AMENDMENTS - CIVIC CENTER
"m

Treasurer RorrRBISSated that thSftnterfunKhnsfers are related to debt service on the Civic Center
bonds, based on lpKhipusly apprdggl cost-sharing percentages.

l°Ea

It was MOVED by Trea§l®gJ:lQ^y seconded by Clerk Noble to approve the transfers as presented.
The motion CARRIED witff1|i||?vote: (7 yes votes).' ' ^ ~ ~' ^

PUBLIC HEARINGS
A. TO HEAR COMMENTS REGARDING THE PROPOSED MILLAGE RATES TO BE LEVIED ON THE

WINTER TAX BILL FOR 2027

It was MOVED by Supervisor Kowall, seconded by Trustee Smith, to open public hearing for

comments regarding the proposed millage rated to be levied on the winter tax bill for 2027 at 6:42
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P.M. The motion CARRIED with a roll call vote: (7 yes votes). (Smith/yes, Noble/yes, Roman/yes,
Voorheis/yes, Ruggles/yes, Anderson/yes, Kowall/yes)

Public Comments: None.

It was MOVED by Supervisor Kowall, seconded by Trustee Smith to close the public hearing at 6:42
P.M. The motion CARRIED with a voice vote: (7 yes votes).

B. TO HEAR COMMENTS REGARDING THE ESTABLISHMENT OF COLEDALE BAY WEED CONTROL
AND LAKE IMPROVEMENT SPECIAL ASSESSMENT - 2026-;

It was MOVED by Supervisor Kowall, seconded by Trustee ]||gH||s to open public hearing for
comments regarding the establishment of Coledale Bay Weed Control and Lake Improvement Special

Assessment - 2026 - 2030 at 6:43 P.M. The motion Cfi81gll& with a<|i|call vote: (7 yes votes).
.EstSislliS ''^SSSis.

(Voorheis/yes, Anderson/yes, Roman/yes, Kowaiy|g|S8mith/yes, NoHB^s, Ruggles/yes).

Public Comments: None.

11k
s?^¥'

It was MOVED by Supervisor Kowall, s^flnded by ClerK|||fc»|§|p£lose the public F^^ing at 6:43
P.M. The motion CARRIED with a voi€l

lil^'^l^lllilll^

IBs_

yes votespj
ggl^igs-

^^;:s^§!^

eis to open public hearing for

C. TO HEAR COMMENTS REGARDII^HE'I^SUSHMEN^i.A SPECIAL ASSESSMENT DISTRICT
TO BE KNOWN AS EMERGENCY CONIWaNS

^siBisiy*Tins
It was MOVED by S|ggiisor Ko^j, seconc
comments regarding fl|||gtablishil||t of a SplllplssessmentBistrict to be known as Emergency
Sewer Connections 2026?8||^6:44J|||J"he mot^^ARRIED with a roll call vote: (7 yes votes)

;HI^. _ ^M^SI^^^^^!'^^ • ''^M

>»<|EartBSSO|B/yes, W|i|h^B8B|Suan/yl^|pwall/yes, Ruggles/yes, Smith/yes).
?^1tSSWS~fw^Ss£SS!!l-f.S&'!s',!Sf,. ' * ' ''SSSsSi'SSssisssSSSSSsi^g-' • ~ "^SSwSSss^ssSS^ ' " ~^^^^!s

Publicfffhents: Non8ients:

It was MOWgfti^y Supervisorl^/all, sei^gled by Trustee Smith to close the public hearing at 6:45
P.M. The molHlfiARRIED witi||pke v^^7 yes votes).

NEW BUSINESS ^
A. REQUEST TO IBfcOVBdBKsED FINAL SITE PLAN AND AMENDED PLANNED BUSINESS

AGREEMENT- D ROAD (TIM HORTON'S/WENDY'S)

Community Development Director Sean O'Neil presented the revised final site plan and amended

development agreement for the former Wendy's/Tim Norton's site, which will be re-tenanted with a

Q.doba (with drive-through) and Financial Plus Credit Union.

Attorney Hamameh explained that the development agreement amends, rather than replaces, the

original agreement, and that certain details (landscaping deviations, exhibits, and dates) are yet to be

finalized.
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It was MOVED by Clerk Noble, seconded by Supervisor Kowall to approve the revised Final Site Plan

and amended Planned Business Agreement - 9197 Highland Road, subject to minor modifications to

be worked out with the Township Attorney and the Community Development Director, and to

authorize the Supervisor and Clerk to sign the necessary documents. The motion CARRIED with a voice

vote: (7 yes votes).

Jason Kishmish, project representative for Grand Management Development, stated construction

drawings would be submitted the following morning and that work would begin immediately upon

permitting, with a target completion of Q1/Q2 2027.

B. RESOLUTION #26-024; APPROVING THE MILLAGE RA1E ?027 WINTER TAX BILLS

W3^;^

It was MOVED by Treasurer Roman, seconded by Tri.islgeMiggles fSqgfeprove Resolution #26-024 and
authorize the Supervisor and Clerk to sign the TaXsJggpRequest Form !'lBBi|9 for filing with Oakland
County. The motion CARRIED with a roll caHlple: (7 yes votes).
Ruggles/yes, Anderson/yes, Noble/yes, Roman/^^ICowall/yes).

sBeBs:.

C. RESOLUTION #26-025; ESTABLISUUMG THE COLECSifc

jth/yes, Voorheis/yes,

CONTROL /SHLAKE
I MPROVEMENT SPECIAL

s!^£Ss:i:sSS~9^SGS.

kDISTRICT -
».

o approve Resolution #26-025;

icial Assessment District

It was MOVED by Treasurer Roman, secofllggd bpBhtee Andei
lllslll^ " '':NS^I!:^^^?

establishing the Coledale lgVA(eed ContrdBgg|d Laki?s^fcfiyemer

2026- 2030. The motion^^^^rth a voiclSlgte: (^^^^^

D. RESOLUTION #28626: ESTABlBHING THElfiBHAL ASSESSMfNT DISTRICT TO BE KNOWN AS
EMERGENCY SEWlBfelQNNEOBfe.NS 2026-OSH

"Vk

Assessor, pllfiWIHsttheV^^t inclucllS||gy)arlps; one parcel's payoff was received but had
not ye||||IFed, and th?1|g|s?menl|||l,would refl^^ $0 balance for that parcel at the September

-!SSfe'..--_2^Bl»_- -- -.._--.'?-confirmalglyneeting if the!;|Blffient 8Sg§ as expected.
''VUi^ ~ "'ViSh.i'sm

It was MOVE 'reasurer Roman, seconded by Clerk Noble to approve Resolution #26-026,

the SBfifcial AssessmlSfifeDistrict to be known as Emergency Sewer Connections 2026-01.
S^^i^K IISiiil

The motion CARRIEDMItb a voici|ggte: (7 yes votes).

E. REOUESTFOR APPROVAL EXTENSION - LAKEPOINTE

Director O'Neil stated Fairview Construction is seeking a one-year extension to their final site plan

approval. The Planning Commission recommended approval.

Michael Funari, developer, noted that infrastructure for the project has largely been completed via the

adjacent West Valley development.
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Director O'Neil added he is confident this is the last extension the project will need, and the project

should be ready for construction Spring 2027.

Trustee Smith stated she knows a guardrail is not required but she wanted to ask Mr. Furnari on the

record to consider installing a guardrail. Mr. Furnari indicated they would take a look at the request.

Director O'Neil stated that for the record, he has contacted the Road Commission several times in

writing, and they are not allowing it. He stated this is a Road Commission issue, not a Fairview issue. It

cannot be done without approval from the Road Commission.

Trustee Ruggles stated the Planning Commission is in suppq

It was MOVED by Trustee Ruggles, seconded by OeriSiMHS, to appl^g^a one-year extension for the
^iilllllil ' * ' '';:'%illSi

Lakepointe Development final site plan approval.Jflggpbtion CARRIEtJi^V-i a voice vote: (7 yes
votes).

F. FOIA APPEAL - RE: AUGUST 3, 2026 FEE DEPCSJSSTIMAilftiERNEST PARBBfe(#l)

by Treasur@BBBman, to uphold the FOIA
lent set forth in its Itemized Fee Schedule, and

Iflr. Parkel^jy 31, 2026, FOIA request for the

It was MOVED by Supervisor Kowall,
Coordinator's deposit requests for cost1(BgRI
denial of fee waiver or reduction request, relatii

following reasons:

1. The fee amount^BPBBll? request
71-^-JSlures and guidelines and section

^lliiSL- - -'ls81im <^8
FOIA Section 4TMBa) permitSlbe TownsW

"VSSUi^'

responding to a FOIA Reques

to sfiggyeimbursement for FOIA responses that

Section 4|(!i||^oes1S||apply as tH8||||uestor has not provided the necessary
lentation reqU|g||for a'^^reduction of $20.00;

5. The fee waiver request under FOIA Section 4 (2) is permissive, no basis has been provii
'l:^s^^ * "SII?HL 'i^^^

suppoil|||gpproval of ll|||ijver in tBB instance, and the decision on a fee waiver request is
not listed under FOIA Section lOa as being subject to appeal or challenge; and

6. FOIA Sertion'agUj'idudinggglt not limited to I (a), (c), (g), (m), (y) and (z) allows the Township
to redact information that would infringe upon an individual's privacy rights, privileged
material or any forHg||||lhat would compromise building safety. Finally, disclosure of the

2.

»'s publicly available
Upformation Act;

'seek the costs associated with preparing and

Fouyte@|oaA(3) peff
•unrea

Ill

hot provide any beneficial information to the public should it beexempt material woul

disclosed.

7. The Township, via its FOIA Coordinator, certifies pursuant to the MCL 15. 235, that certain

public records requested do not exist

The motion CARRIED with a roll call vote: (7 yes votes) (Kowall/yes, Noble/yes, Roman/yes,
Ruggles/yes, Anderson/yes, Smith/yes, Voorheis/yes).
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G. FOIA APPEAL - RE: AUGUST 4,2026 NO-RECORD DENIAL CONCERNING FOIA EXTENSION -
ERNESTPARKER(#2)

It was MOVED by Supervisor Kowall, seconded by Treasurer Roman to uphold the FOIA

Coordinator's response regarding timeliness and fact certain documents do not exist, relating to Mr.

Parker's July 31,2026, FOIA request for the following reasons:

1. The Township provided a response to the requester within the statutory timelines for the

detailed reasons set forth in the FOIA Coordinator's formal response for this appeal.

2. Even if the Township Board accepted the requester's timigHgss concerns as true, he has not

indication that the FOIA Coordinator's cogiUP^was intentional and/or that the
^SSiSSV^

failure to provide a timely letter was willful or inten(8|g||"
3. The Township, via its FOIA Coordinator, certifies ^pan^l^MCL 15.235, that certain public

records requested do not exist.

The motion CARRIED with a roll call vote: (7 ye^gi
Anderson/yes, Voorheis/yes, Ruggles/yes, Smitff|

^t^

H. FOIA APPEAL - RE: JULY 31, 202»EE DEPOSIT E

Coordinator's deposit requests for cost

denial of fee waiver or reduction request,

following reasons:

81]. (Kowall/yes, Noli
IA

s, Roman/yes,

RRNEST PARKER

It was MOVED by Treasurer Roman,^(||SS|||||y SupervB||||!,owall I move to uphold the FOIA
st^jpbu^^gQt set f(IK||tgi its Itemized Fee Schedule, and

1. The fee amoujUpnd depd^^pquests 8^g|^plh thi^^jiship's publicly available

131, 2026, FOIA request for the

2.

3.

procedures am

FOIA Section 4 (1)

resna

elines aSBfcection 4 8BUIa Freedom oFlnformation Act;

5.

||g^rmit|||ygTownship!|g|seek the costs associated with preparing and

FQ^^^roHUIfttpermii^l^ TownM|||y
eitiiiiii^ 'vt3s^iiiiii£^. ":;l:fctillil^._ . 'vw^

ild pose an "unreasonably high costs'1

|ection 4 (2) (S||g|g!S noP|j
documentation required for a col

'liSilillb. "§ll:;R|^t ^^^^i!

The fee waiver request under FOIA Section 4 (2) is permissive, no basis has been provided

supportingHmroval of a |fi|/er in this instance, and the decision on a fee waiver request is

|eeU?eimbursement for FOIA responses that

»e Township.

y as the requester has not provided the necessary

Iduction of $20.00;

not listed under FOIA Section lOa as being subject to appeal or challenge; and
6. FOIA Section 135ifc|llLid|g|||it not limited to 1 (a), (c), (g), (m), (y) and (z) allows the Township

to redact information that would infringe upon an individual's privacy rights, privileged

material or any formation that would compromise building safety. Finally, disclosure of the

exempt material would not provide any beneficial information to the public should it be
disclosed.

7. The Township, via its FOIA Coordinator, certifies pursuant to the MCL 15.235, that certain

public records requested do not exist.

The motion CARRIED with a roll call vote: (7 yes votes). (Kowall/yes, Roman./yes, Noble/yes,

Voorheis/yes, Anderson/yes, Smith/yes, Ruggles/yes).
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I. FOIA APPEAL - RE: JULY 1, 2026 DEPOSIT REQUEST FOR JUNE 25, 2026 FOIA REQUEST - ERNEST
PARKER (#4)

It was MOVED by Clerk Noble, seconded by Trustee Ruggles to uphold the FOIA Coordinator's deposit
requests for cost reimbursement set forth in its Itemized Fee Schedule, and denial of fee waiver or

reduction request, relating to Mr. Parker's June 25,2026, FOIA request for the following reasons:

1. The fee amounts and deposit requests comply with the Township's publicly available

procedures and guidelines and section 4 of the Freedom of Information Act;

FOIA Section 4 (1) (a) permits the Township to seek the costs associated with preparing and
responding to a FOIA Request;
FOIA Section 4 (3) permits the Township to seek reim||||plent for FOIA responses that
would pose an "unreasonably high costs" to the Townshi

FOIA Section 4 (2) (a) does not apply as the •reque||i|iial^||y3rovjdecl the necessary
documentation required for a cost reduction ^1^^X00;
The fee waiver request under FOIA Section<|H8|is permissive, rlUjlgsis has been provh

'... , .'.

supporting approval of a waiver in this v^gSSics, and the decisiorfUNBlJee waiver request is
not listed under FOIA Section lOa as being subject to appeal or challenge; and

FOIA Section 13, including but not limited td^U, (c), (glHp), (y) and (IIBtews the Townshi(
iEt||||||^' ''^Jlllllllll^." '" ' ' ' '"^^^^

to redact information that wojyUnfringe uporf
material or any formation thaiBBISteompromise1!
exempt material would not provide any beneficial

disclosed.

2.

3.

4.

5.

6.

The motion CARRIEDlgBh
Voorheis/yes, Noble/yes,*

I's privacy rigfflS||rivileged
safety. Finally, disclosure of the

•mation to the public should it be

7. The Township, via ilt,y|:MA Coordin;

public records requested do not exist'

g MCL 15. 235, that certain

rotes). (SmitR/yes, Ruggles/yes, Anderson/yes,

IJAND MEETINGS MANAGEMENT SITE - CiyiCJ.

Deputy PerjSgjtent presented>11||oposan8||ggnsition the Township website and meetings management
tool to CivicPlflBlujew "Central^||atform,TIK!essitated by the sunsetting of the current Drupal-based
platform. She wa?SIS|||nterested i!|j^doing the website entirely, but this will be the opportunity to revise
some items on the w8||tje. The p||||sed three-year agreement holds the rate at $10,600/year for years
one through three, witiPP|||y:kei|d||l>% CPI increase thereafter (approximately $11,130 in year four).

Deputy Pergament noted thisTipresented the most cost-effective option compared to a competitor

quote and added she would separately evaluate a $5,000 optional design upgrade before committing

toil

It was MOVED by Clerk Noble, seconded by Trustee Anderson to approve the three-year agreement

with CivicPlus at $10,600/year (with a subsequent 5% CPI increase in year four and thereafter),
subject to legal review. The motion CARRIED with a roll call vote: (7 yes votes).

(Noble/yes, Roman/yes, Voorheis/yes, Anderson/yes, Ruggles/yes, Kowall/yes, Smith/yes)
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Deputy Pergament stated she was not looking to bid for the website and estimated a complete overhaul

of the website would begin at $15,000. This is also a time sensitive matter, as the current platform goes

away in June of 2027.

K. REOUEST TOAPPROVE AMERISCAN SCANNING PROPOSAL FOR BUILDING DEPARTMENT FILES

Hannah Kennedy-Galley, Building Specialist, presented a proposal from AmeriScan Imaging Services to

scan and digitize approximately 183 boxes of historical Building Division records (an estimated 457,000

pages and 1,800 large-format drawings), to be indexed, OCR-procglH^I for ADA compliance, and

integrated into the new Laserfiche cloud platform. She emphaa||g||ffe need for these files to be

limited.

:SiSi

./sssssv^
digitized to be then stored off site at Corrigan, as storage of||§|ggaj files in the new building may be

^^^^^^ ~^^s^^
'^iy <B|S|^

- .. .

She added the estimated cost includes a 10% contj^^py; funding is td'1|^g from the Building Fund.
The files that will be scanned include the Buildin|g|||sion's residential anffl§gg|mercial "street" files,
which contain historical and present permits andT%Bhed documents.

liHill^ ..^... 1^&';^^

AmeriScan representative Kevin Serbenski confirmecNQ8|i£stima|88?Ould be refiy»8BlOto a firm project
SS^^syf 'SSSSSS:S

report within the first three weeks ofv|ggj<,, and that theS^i^^ould take approxB|gg|ely 12 weeks.
' ' ''si

^^^^^^S^k.. * — . ^1
It was MOVED by Treasurer Roman, s|B8[H1181|by Trustee^

>ite'E8a§
''^'^^Msfa's

to exceed $45,000, with fu|^ng from tK^|}jildinp|g|g|g)n but
authorizing the Supervi^llggHBute the neciglary a@^

;£!i::Sto:;y/T''''''''''''''':i5f^;g;;.;,;:;f;%>:'.':.:^ %;&S:;^;i:;t. * ,/SSSS'Sjif:-

with a roll call vote: ^^rvotesyi®prheis/ylgiigilgp6n/y(
' '

11

Services for scanning and digitization of

les to approve AmeriScan Imaging

arter Township Building Division records, not

subject to legal review, and

RBuments. The motion CARRIED

lan/yes, Ruggles/yes, Smith/yes,
Noble/yes, Kowall/yelU

'Hi
L. REQU6«SQ.APPR0'iBBkaaSafit&£QUIPlitoT PROPOSAL FROM ENVIRONMENTAL

^@&?^

DirectoPI||||gil requested 1SB|d app?^yo match a $75/000 Kroger Corporation grant with $75,000
^ililil?^ . - ^^!i^^h.. ^Bi^^s

from the PS8||ynd for a new||||^tructU||||: Stanley Park, as recommended by the Parks Committee.
He added thaf^^^d heard fror^j^ew BoarWmembers who would like to meet with the play structure
vendors to vet tH^H^pducts. He|g|ggested forming a sub-committee with Trustee Ruggles, Trustee
Smith, and Trustee Va|||i|iis to fu||g|r discuss play structure options and give their feedback to the Parks
and Recreation CommitigSi.

Trustee Smith indicated that Wwas worth exploring other donors in the area who might want to sponsor

part of the play structure.

Trustee Ruggles stated he would donate landscape mulch.
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Trustee Anderson asked if this purchase will affect future projects that Parks and Recreation have

planned for the next couple of years. Director O'Neil said no, but he encouraged the Board to consider

locking down 2026 pricing for the playground equipment.

It was MOVED by Treasurer Roman, seconded by Clerk Noble, to approve Parks and Recreation

Department spending of up to $75,000 on the Parks and Recs project, and form a subcommittee of

Trustees Ruggles, Smith, and Voorheis to work with the Parks and Recreation Committee and bring a

recommendation for the specific play structure back to the Board. The motion CARRIED with a roll call

vote: (7 yes votes) (Kowall/yes, Roman/yes, Noble/yes Voorhg||^es, Anderson/yes, Ruggles/yes,
Smith/yes).

M. REMOVED

N. REQUEST TO APPROVE FUND BALANCE TO OVERTIIvr?lRE DEPARTMENT

^Sk

Chief Feichtner presented a request for a $100,,8||||und balance transfer overtime line item,
-^iiililk .-^s-^ ^88111^. . . -

citing unforeseen overtime costs from multiple fir8XB|fa:ters q||g|ury leave a^gfcpramedic training
"<tiBBSsi,. ' '^BBfc

obligations. He engaged with the BoagHnrther
overtime assignment procedures, an dl||BH|tgquity list, IdHBg/service agreements for trainees, part-

staffing/ci||gire concerns. The Board directed the
^iiiffiii^ ^iSSSi^

llppelilBfetplan aslB
coordination with Accountiingaghead of a S@|||mber1S(l||||y/vorksi1l3

time firefighter staffing and attrition, at
Chief to develop a long-term contingerf ig no future millage increase, in

It was MOVED by Supervisor Kowall, seconded by Trustee Smith to approve a $100,000 fund balance-

transfer to the Fire DeMlttment bigfttime line^Cp,
^ISSSI^,- 1WSSS

overtime usage, and md1N|g^ rep^fljgig^ of overt!

The motjflBpRlffiB^Ul.a roll^Slyote:
(Voort||gB|les, Kowall/pBlgpmanlSI^ Ruggles7NSNoble/yes, Anderson/yes, Smith/yes).

with a time study to be conducted to track
usage to be distributed to the Board via the

^IIIIHl

T TO CONTINltoE LAWa^REA CO-RESPONDER (CoRe) PROGRAM

Chief Ivory said tf
services provided by<lgB|g. He waj
municipalities do also (\i|
potentially offset costs by
settlement funds.

this program is coming to an end. There is extreme value to the

the program to continue, and the three other participating

fe|/Vc|||8B!ake, Wixom, and Wolverine Lake). He noted an opportunity to
Hsubstance abuse related calls for reimbursement from opioid

It was MOVED by Trustee Smith, seconded by Trustee Voorheis, to approve the continuation of the

Lake Area Co Responder (CoRe) Program, subject to the Supervisor and the Police Chief to execute

the documents necessary. The motion CARRIED with a roll call vote: (7 yes votes)

(Voorheis/yes, Noble/yes, Roman/yes, Kowall/yes, Smith/yes, Ruggles/yes, Anderson/yes).

P. REQUEST BY POLICE DEPARTMENT TO PURCHASE COMMUNITY ENGAGEMENT VEHICLE
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Police Chief Ivory explained that grant funds originally intended to fund the Co-Responder program could

not be used for that purpose due to a grant timeline conflict and had instead been reallocated (with

state approval) to community engagement items: branded promotional materials for Citizens Academy,

Youth Police Academy, and gift cards for Shop with a Cop, as well as a proposed Ford Bronco community

engagement vehicle, pending state/federal approval. The vehicle purchase would only proceed if

approved by the granting authority.

Trustee Smith requested that Chief Ivory look into other avenues of spending the funding aside from the

promotional materials. Chief Ivory said it took him six weeks justj|||gceive approval from the State to
be able to purchase the programs. He added that the Policggg||ifrtment has a lot of services and

programs and said he was coming up on a deadline to submmBSlNCder.

Trustee Smith stated using broader terms in the griUlh.f
"SlSSSS

services. Chief Ivory reiterated that the deadline is,

get services, he would.

It was MOVED by Treasurer Roman, seconded by Su||gMsor KQ!

services for mental health

lours, but if he was able to

gplice Department

exceed $69,000, contingent upon stal

and vehicle. The motion CARRIED

spending of $45,510 or less on commuQtty engagement|||cE||Sn8 approve a vehiNlglpurchase not to
:?S:saSSS?E?Ss™.?-i^ ci'SS.

"for the community engagement items

tes). (Voorheis/yes, Anderson/yes,

Roman/yes, Noble/yes, Ruggles/yes, Smr

il grant appr(

j/ote: (7
re?N|iil|/yes).

Q. REQUESTTO ABl^—ftE EQUATUlft\GREEtfi8BiB.RENEWJPGRADE PHONE
RECORDING

"^i^gc^ 'ilil^r
Chief Ivory said the Policl1^ggrtm^^yrrently uie^quature, and Equature is also Oakland County's
vendor ofcJ3y8|gSlgB&Byolice d8|BtBfiBS^teflg sysf^^-Jhe current contract is coming to an end,and
a new gKKBPCTSK|gS|fised- '11BgKj3roposSI|B8|i,fcrac|gfe five years in length and will include an

i"lis^^,^^^^^ '"''•^s^^^^ ' '"^sNIISii^ll

implen|||ation cost wfl|ffi||he fff^|ear. Thet^^lfive-year cost is $83,050.22 (year one: $23,254;
years twl|B|y3ugh five: $l4;|H.p4 eaS^^p be funded from the equipment budget, with a partial credit
expected d0|||y:ontract over^^'ownsNl^gunsel's requested redline changes were accepted by the
vendor.

It was MOVED by rvisor

•'.ip

seconded by Trustee Anderson, to approve the Equature

phone/radio recording<Sg|g!m.|||Blsh agreement for $83,050.22, subject to attorney review (already
completed), and authoriz^|BS!PN'ef and/or Supervisor to sign the documents. The motion CARRIED
with a roll call vote: (7 yesR/otes). (Kowall/yes, Smith/yes, Ruggles/yes, Noble/yes, Roman/yes,
Voorheis/yes, Anderson/yes).

R. RESOLUTION #26-030; APPROVING THE VIDEO FRANCHISING AGREEMENT - DIRECT TV
Supervisor Kowall noted that this resolution reflects a change ofownership/corporate structure of the

existing franchisee and does not represent a new service provider; the resolution is required, as the state

will approve the change automatically after 30 days if the action is not taken by the Board.
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It was MOVED by Clerk Noble, seconded by Treasurer Roman to Approve Resolution #26-030

approving the video franchising agreement with DirecTV. The motion CARRIED with a voice vote: (7

yes votes).

FYI
Treasurer Roman shared most of the windows are installed at the buildings, and landscaping is being

installed.

Director O'Neil stated more landscaping will be added to the site.J^added that the project's
contingency usage is tracking slightly better than industry-aveg|g||@mparable projects. Occupancy of
both of the new buildings are anticipated this fall.

Trustee Smith reported that the interior furnishings cgUgiilfee comp^e^ a walkthrough confirming
measurements and furniture costs remain on targetSlp/vithin conservSgl^budget estimates.

TRUSTEE COMMENTS
^^ "':^^:^!^,

Trustee Smith thanked everyone who voted in the ASg^|primag^|pction. The ffffjligy's millage
I. She wished a safe end to the sjummer to all. 'IBl

i'usss8syi

Trustee Voorheis gave kudos to all the sSgggnS||g|ft/ workers1i3|^itember 12 and 13, 2026, is the
40th Fisk Farm Festival.

Trustee Anderson shared^^U^|^r>sidereds|^ee ca^^iS^^nth.TKsaid Quake on the Lake was
very well received. H^|Bpf)limeritH||ie Whitel|S|tefl8P-e Fou^^lpn for their support, as well as the
Fire Department for acff^listering

Trustee Rujgl|||g||Vhe Plai'ffi^^^^!Bls|^i|^ill mi^^n
^SSSiS^tSy' ""!K:ss9^^;SiS^ "y^^S^ - ~"!'r^s^^SpS.^

mSglgn Thursday. He enjoyed Quake on the Lake.
'slliiBPr' l"'ia^lU6ittt,.

iSSBSS^"^ '^IBSISkis,, 'liSi^ ^^^BBSte-^ •^
Treasu||g|Sman share81Sg|||ry abi^|||nding a (flsl^ited headlight for his vehicle on Amazon Prime.

Clerk Noblesl||gked all the stlN|||ho wor^^,|n the August election.- ^ ~ ^ ^"SBJSS
<lgll^

^2BI$». .....

Supervisor KowaIN^gked all whijggarticipated and worked Quake on the Lake last weekend. It was
very well received.

^SiSSS
^/S^^^i.. ..fi^sNs^?1'

ADJOURNMENT
:^^i^^

It was MOVED by Trustee SrriRh, seconded by Clerk Noble, to adjourn at 9:10P.M. The motion

CARRIED with a voice vote: (7 yes votes).

Rik Kowall, Supervisor Anthony L. Noble, Clerk, MiPMC
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