
 
TO:   Zoning Board of Appeals 
 
FROM:   David J. Waligora, AICP, Senior Planner 
 
DATE:   April 10, 2026 
 
RE:   Variance Request – Building Height (Section 3.1.20.E), 8265 White Lake Rd, Parcel 
   No. 12-01-176-004 
 

 
Agenda item:  8B 
 
Appeal Date:  April 23, 2026  
  
Applicant:  Howard Mack, Mack Industries 
   8275 White Lake Rd 
   White Lake, MI 48328 
 
Owners:  Mack Industries of Michigan 
   8265 White Lake Rd 
   White Lake, MI 48383 
  
Address:  8275 White Lake Rd 
   White Lake, MI 48383 
 
Parcel #:  12-01-176-004 
 
Location: South Side of 

White Lake Rd, 
just south of  

 
Zoning:  LM – Light 
Manufacturing 
 
 
Attachments 
1. Application and Letters 
2. Site Plan Sheets 
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Property Description 
The subject property is a 93.245-acre parcel (Parcel No. 12-
01-176-004) with frontage along White Lake Road. The parcel 
is currently, and has historically been, utilized as a concrete 
manufacturing facility. 
 
Aerial imagery from Oakland County indicates that activity 
consistent with a concrete operation existed on the site as 
early as the 1940 aerial. By 1963, the general layout and 
operational footprint of the facility was largely established. 
 
Historically, the area to the north and northeast of the site 
was utilized for gravel mining operations. Since that time, 
those properties have transitioned to single-family 
residential uses. Properties to the north, within Springfield 
Township, are zoned similarly with industrial next to an extension of the single-family neighborhood. To 
the south is State Land, to east is a farm field and rural single-family homes. The property also holds a cell 
tower. 
 
Proposed Variance 
The applicant is currently undergoing site plan review for the construction of a new building associated 
with the existing concrete manufacturing operation. As part of that review, the applicant has identified 
the need for a height variance. 
 
Section 3.1.20.E – Building 
Height establishes a maximum 
permitted building height of 
40 feet. The applicant is 
requesting a variance of 3.83 
feet, resulting in a proposed 
average building height of 
approximately 43.83 feet. 
 
However staff has identified a 
point of further discussion 
with their determination on 
the following page. 
 
 
 
 
 

Lake

AG LM 
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Issue – Building Height Measurement  
The applicant has noted that a similar variance request was 
approved by the Zoning Board of Appeals in 2020, which allowed 
an average building height of approximately 43 feet 3 inches for a 
smaller expansion. The building approved in 2020 utilized a roof 
slope of approximately ¼ inch per foot (12’/0.25”), which is the 
same roof pitch proposed with the current application. 
 
Staff has reviewed the Ordinance provisions related to building 
height and roof types and notes that the Zoning Ordinance does 
not define “flat roof.” However, the Ordinance includes 
a graphic illustrating that building height for flat roofs is 
measured as the vertical distance from grade to the 
highest point of the roof, without averaging. 
 
Based on this review, staff finds that a roof pitch of 
approximately ¼ inch per foot (12’/0.25”) is 
functionally equivalent to a flat roof for purposes of 
evaluating building height. Therefore, the Ordinance requires that building height be measured using the 
maximum height of the structure for this request. 
As shown on the submitted plans, the proposed building has a maximum height of approximately 50 feet 
4 inches, although the applicant has described the building using an average height of approximately 
43.83 feet. 
 
Staff finds that the maximum building height is the appropriate measurement for this structure and that 
the variance request should be evaluated based on that height. The Board may consider this 
interpretation in determining the extent of the variance and in applying the standards of Section 7.37. 
 
Ordinance Analysis  
Section 3.1.20.E of the Zoning Ordinance establishes a maximum permitted building height of 40 feet. The 
applicant has proposed a building with an average height of approximately 43.83 feet, which exceeds this 
standard and requires variance approval from the Zoning Board of Appeals. 
 
The applicant has indicated that the additional height is necessary to accommodate specialized 
equipment associated with the existing industrial use. The Board may consider whether this need is 
inherent to the operation or reflects a design preference. 
 
Staff has also reviewed the method used to determine building height for the proposed structure. The 
applicant has identified the building height based on an average measurement. However, as discussed in 
the Issue section, staff has determined that the maximum building height of approximately 50 feet 4 
inches may be the appropriate measurement under the Ordinance. The Board may consider this 
interpretation in determining the extent of the variance request and in applying the standards of Section 
7.37. 
 
The applicant has also indicated that exterior building lighting will be mounted at a height of 
approximately 25 feet, which is below the maximum height otherwise permitted by the Ordinance. In 

Ch. 2 – Definitions 
 
HEIGHT OF BUILDING 
The vertical distance from the average grade at 
the front of the building to the highest point of 
the roof surface of a flat roof, to the deck line 
for a mansard roof, to the mean height level 
between the eaves and ridge for hip, gabled 
and gambrel roofs. The height of a walk-out 
basement shall not be included in the height of 
the building. 
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addition, the proposed building is setback approximately 175 feet from White Lake Road and includes 
additional evergreen screening along the roadway. The Board may consider these factors in evaluating 
whether the proposed building height would result in adverse visual or lighting impacts. 
 
The Board may also consider that a similar variance request was approved for the subject property in 
2020, allowing an average building height of approximately 43.25 feet (maximum height of 
approximately 44 feet). The current request relies on the same roof pitch and measurement approach, 
which may be relevant in evaluating the relationship between the two approvals. 
 
As such, the proposal does not meet the requirements of Section 3.1.20.E and requires variance approval 
from the Zoning Board of Appeals. The Zoning Board of Appeals must determine whether a variance from 
this section is warranted based on the standards outlined in Section 7.37. 
 
Section 7.37 – Standards (of Review) 
General variances: The Zoning Board of Appeals may authorize a variance from the strict application of 
the area or dimensional standard of this Ordinance when the applicant demonstrates all of the following 
conditions "A – E". 
 

A. Practical difficulty: A practical difficulty exists on the subject site (such as exceptional narrowness, 
shallowness, shape or area; presence of floodplain; exceptional topographic conditions) and strict 
compliance with the zoning ordinance standards would unreasonably prevent the owner from 
using of the subject site for a permitted use or would render conformity unnecessarily burdensome. 
Demonstration of a practical difficulty shall have a bearing on the subject site or use of the subject 
site, and not to the applicant personally. Economic hardship or optimum profit potential are not  
considerations for practical difficulty. 

B. Unique situation: The demonstrated practical difficult results from exceptional or extraordinary  
circumstances or conditions applying to the subject site at the time the Ordinance was adopted or 
amended which are different than typical properties in the same zoning district or the vicinity. 

C. Not self created: The applicants problem is not self-created. 
D. Substantial justice: The variance would provide substantial justice by granting the property rights 

similar to those enjoyed by the majority of other properties in the vicinity, and other properties in 
the same zoning district.  The decision shall not bestow  upon  the  property  special development 
rights not enjoyed by other properties in the same district, or which might result in substantial 
adverse impacts on properties in the vicinity (such as the supply of light and air, significant 
increases in traffic, increased odors, an increase in the danger of fire, or other activities which may 
endanger the public safety, comfort, morals or welfare). 

E. Minimum variance necessary: The variance shall be the minimum necessary to grant relief created 
by the practical difficulty. 

 
Under no circumstances shall the Board of Appeals grant a variance to allow a use not permissible under 
the terms of this Ordinance in the district involved, or any use expressly or by implication prohibited by the 
terms of this Ordinance in said district. 
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Zoning Board of Appeals Options:  
 
Motion for Approval 
I move to approve the variance request for the property located at 8265 White Lake Rd, Parcel No. 12-01-
176-004, to allow a building height of up to approximately 50 feet 4 inches, where 40 feet is permitted 
under Section 3.1.20.E of the Zoning Ordinance. 
 
This approval is based on the following findings: 
 

1. A practical difficulty exists related to the established industrial use of the property and the need to 
accommodate specialized equipment within the proposed structure.  

2. The conditions are unique to the subject property due to its size, long-standing industrial use, and 
development history.  

3. The situation was not self-created.  
4. Granting the variance will provide substantial justice by allowing continued use of the property in 

a manner consistent with similar industrial properties and prior approvals, and is not expected to 
result in significant adverse impacts due to the building’s setback, lighting design, and proposed 
screening.  

5. The request represents the minimum necessary to provide relief.  
 

This approval is subject to the following conditions: 
 

• The building shall not exceed a maximum height of 50 feet 4 inches as shown on the submitted 
plans.  

• Exterior lighting shall be installed in accordance with the application, with mounting heights not to 
exceed approximately 25 feet.  

• Proposed landscaping and screening, including evergreen plantings along White Lake Road, shall 
be installed and maintained. 

 
Motion for Denial 
I move to deny the variance request for the property located at 8265 White Lake Rd, Parcel No. 12-01-
176-004, to allow a building height of up to approximately 50 feet 4 inches, where 40 feet is permitted 
under Section 3.1.20.E of the Zoning Ordinance. 
 
This denial is based on the following findings: 
 

1. A practical difficulty has not been sufficiently demonstrated, as the need for additional building 
height appears to be related to operational preferences rather than conditions inherent to the 
property.  

2. The circumstances are not unique to the subject property, as other properties in the district are 
subject to the same height limitations.  

3. The situation is considered self-created, as the applicant is proposing a new structure that exceeds 
the requirements of the Zoning Ordinance.  

4. Granting the variance could result in special privileges not enjoyed by other properties in the 
district and may alter established dimensional standards.  

5. The request does not represent the minimum necessary to provide relief. 
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White Lake Township Zoning Ordinance 
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HEIGHT OF BUILDING (BUILDING HEIGHT). The 

vertical distance from the average grade at the 

front of the building to the highest point of the roof 

surface of a flat roof, to the deck line for a mansard 

roof, to the mean height level between the eaves 

and ridge for hip, gabled and gambrel roofs. The 

height of a walk-out basement shall not be included 

in the height of the building.  

 

HOME OCCUPATION. Any occupation, business, 

personal or professional service customarily 

engaged in by residents in their dwelling, (not 

including breezeway or garage, attached or 

detached), which use is clearly incidental and 

secondary to the use of the dwelling for dwelling 

purposes, is not offensive and does not change the 

residential character thereof. A home occupation 

includes the use of a single-family residence by its 

occupant for the purpose of providing instruction in 

a craft or fine art, per Section 204 of P.A. 110 of 

2006, as may be amended from time to time, 

known as the Michigan Zoning Enabling Act (M.C.L. 

125.3101 et seq.).  

 

HOTEL.  A building occupied or used as a more or 

less temporary abiding place of individuals or 

groups of individuals with or without meals, and in 

which there are more than five (5) sleeping rooms, 

and in which no provisions are made for cooking in 

any individual room. 

 

IMPROVEMENTS.  Features and actions associated 

with a project that are considered necessary by the 

body or official granting zoning approval to protect 

natural resources or the health, safety, and welfare of 

the residents of a local unit of government and future 

users or inhabitants of the proposed project or project 

area, including roadways, lighting, utilities, sidewalks, 

screening, and drainage. Improvements do not 

include the entire project that is the subject of zoning 

approval.  

 

JUNK.  Any motor vehicles, machinery, appliances, 

product or merchandise with parts missing or scrap 

metals, or other refuse, or parts of any of the above 

named or enumerated items, such as fenders, 

motors, electric motors and like materials. 

 

JUNK YARD.  Any establishment or premises where 

worn-out or discarded material is bought, kept, sold 

and/or stored; also any premises upon which two 

(2) or more unlicensed used motor vehicles which 

cannot be operated under their own power are kept 

or stored for, a period of fifteen (15) days or more. 
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REVISIONS

CAUTION!!
THE LOCATIONS AND ELEVATIONS OF EXISTING UNDERGROUND
UTILITIES AS SHOWN ON THIS DRAWING ARE ONLY
APPROXIMATE.  NO GUARANTEE IS EITHER EXPRESSED OR
IMPLIED AS TO THE COMPLETENESS OR ACCURACY THEREOF.
THE CONTRACTOR SHALL BE EXCLUSIVELY RESPONSIBLE FOR
DETERMINING THE EXACT UTILITY LOCATIONS AND ELEVATIONS
PRIOR TO THE START OF CONSTRUCTION.
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LEGAL DESCRIPTION:
(Per Oakland County)

PARCEL ID 12-01-176-004
Land in the Township of White Lake, Oakland County, Michigan, described as
follows:

T3N, R8E, SEC 1 PART OF E 1/2 OF NW FRAC 1/4 LYING SLY OF RELOC
WHITE LAKE RD EXC THAT PART IN PCL BEG AT PT DIST N 87-19-55 W
6.73 FT & N 88-34-10 W 195.66 FT FROM N 1/4 COR, TH S 03-22-50 W
238.05 FT, TH N 88-34-10 W 133.07 FT, TH N 03-22-50 E 238.05 FT, TH S
88-34-10 E 133.07 FT TO BEG, ALSO PART OF W 1/2 OF NE FRAC 1/4
BEG AT N 1/4 COR, TH S 87-39-00 E 306.43 FT, TH S 01-15-20 W 1386.22
FT, TH N 89-05-00 W 308.50 FT, TH N 01-20-34 E 1393.90 FT TO BEG,
ALSO PART OF W 1/2 OF NE FRAC 1/4 & PART OF E 1/2 OF NW FRAC 1/4
BEG AT PT DIST S 87-39-00 E 306.43 FT FROM N 1/4 COR, TH S 87-39-00
E 510.08 FT, TH S 01-15-20 W 1373.46 FT, TH N 89-05-00 W 510 FT, TH N
01-15-20 E 1386.22 FT TO BEG EXC BEG AT PT DIST S 87-39-00 E 306.31
FT FROM N 1/4 COR, TH S 87-39-00 E 460.44 FT, TH ALG CURVE
CONCAVE NWLY, RAD 910 FT, CHORD BEARS S 81-54-36 W 329.95 FT,
DIST OF 331.79 FT, TH N 87-38-42 W 134.81 FT, TH N 01-15-20 E 59.79 FT
TO BEG 90.95 A 11-2-20 FR 003 & 201-005

BENCHMARKS:
(GPS DERIVED - NAVD88)

BM #300
SET BENCH TIE IN THE SOUTHWEST FACE OF A POWER POLE
LOCATED APPROX. 172' EAST FROM THE NORTHEAST BUILDING
CORNER.
ELEV -1031.31

BM #301
SCRIBED '+' ONT HE SOUTHEAST CORNER OF A CONCRETE FROST
SLAB LOCATED ON THE SOUTH SIDE OF THE BUILDING, APPROX. 80'
SOUTHEAST FROM THE SOUTHWEST BUILDING CORNER.
ELEV - 1030.26

BM #302
DIMPLE ON THE NORTH RIM OF A STORM MANHOLE LOCATED APPROX.
193' NORTHWEST FROM THE NORTHWEST BUILDING CORNER.
ELEV - 1029.96

OVERALL SITE
PLAN

C-3.0

0 15 30 60

SCALE: 1" = 30'

SITE DATA TABLE:

SITE AREA: 93.20 ACRES (4,059,923 SF.) NET AND GROSS

ZONING: LM - LIGHT MANUFACTURING

PROPOSED USE: MANUFACTURING
(EXISTING 14,000 SF. + PROPOSED ADDITIONAL 134,580

SF.)
OFFICE
(PROPOSED 3,440 SF.)

BUILDING INFORMATION:
· MAXIMUM ALLOWABLE BUILDING HEIGHT = 40 FT.(2 STORIES)
· PROPOSED BUILDING HEIGHT = 1 STORY

HIGH POINT = 45'-4"
LOW POINT = 37'-4"
AVERAGE HEIGHT = 41'-4"

**DOES NOT COMPLY - VARIANCE REQUESTED

· BUILDING FOOTPRINT AREA

= PR. + EX. MANUFACTURING = 14,000 SF. + 134,580 SF. = 148,580  SF.
= PROPOSED OFFICE = 3,440 SF.
= EXISTING EAST SITE BUILDINGS = 46,197 SF.

TOTAL = 148,580 + 3,440 + 46,197 = 198,217 SF.

· BUILDING LOT COVERAGE = 198217 / 4,059,923 = 4.88%

SETBACK REQUIREMENTS: REQUIRED: PROPOSED:
· FRONT (NORTH) 175.24' 70'
· SIDE (EAST) 192.97' 50'
· SIDE (WEST) 1026.38' (EXISTING) 50'
· REAR (SOUTH) 564.38' 100'

PARKING CALCULATIONS:

REQUIRED
· PER OWNER NEEDS, PARKING IS CURRENTLY MET AND WILL CONTINUE

TO BE MET WITHIN THE EXISTING NORTHERN PARKING LOT.

SITE SOILS INFORMATION:
ACCORDING TO THE USDA NATURAL RESOURCES CONSERVATION SERVICE
WEB SOIL SURVEY FOR OAKLAND COUNTY, THE SITE CONSISTS OF THE
FOLLOWING SOIL TYPES:

REFER TO MAP AND LEGEND ON THIS SHEET
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THE CONTRACTOR SHALL BE EXCLUSIVELY RESPONSIBLE FOR
DETERMINING THE EXACT UTILITY LOCATIONS AND ELEVATIONS
PRIOR TO THE START OF CONSTRUCTION.
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CODE QTY BOTANICAL NAME COMMON NAME SIZE CONTAINER SPACING DESIGNATION REMARKS

EVERGREEN TREES
AB8 10 ABIES BALSAMEA BALSAM FIR 8` HT. B&B PER PLAN NATIVE
PG8 16 PICEA GLAUCA WHITE SPRUCE 8` HT. B&B PER PLAN NATIVE
PS8 5 PINUS STROBUS EASTERN WHITE PINE 8` HT. B&B PER PLAN NATIVE

31 SUBTOTAL:

PLANT SCHEDULE

EAST END (A, B)

WEST END (A, B)


