
CHARTER TOWNSHIP OF WHITE LAKE
DRAFT Minutes of the Regular Board of Trustees Meeting

SEPTEMBER 15, 2026

CALL TO ORDER
Supervisor Kowall called the meeting to order at 6:30 P.M., followed by the Pledge of Allegiance

and the invocation.

ROLL CALL
Clerk Noble called the Roll:

Present:

Rik Kowall, Supervisor

Mike Roman, Treasurer

Anthony L. Noble, Clerk

Scott Ruggles, Trustee

Steve Anderson, Trustee

Andrea Voorheis, Trustee

Liz Smith, Trustee

Also Present:

Trish Pergament, Deputy Supervisor

Scan O'Neil, Community Development Director

Aaron Potter, Department of Public Services Director

Dave Hieber, Township Assessor

Matthew Ivory, Chief of Police

J. David Feichtner, Fire Chief

Lisa Hamameh, Township Attorney

Hannah Kennedy-Galley, Recording Secretary

APPROVAL OF AGENDA
Supervisor Kowall stated the Treasurer's Report has been omitted from this month's consent agenda.

It was MOVED by Clerk Noble, seconded by Trustee Anderson to approve the agenda as presented.

The motion carried with a voice vote: (7 yes votes).

CONSENT AGENDA
A. REVENUE AND EXPENSES
B. CHECK DISBURSEMENTS
C. BUDGET AMENDMENTS
D. DEPARTMENT REPORT - POLICE
E. DEPARTMENT REPORT-FIRE
F. DEPARTMENT REPORT - COMMUNITY DEVELOPMENT
G. DEPARTMENT REPORT TREASURER
H. NOTICE OF SPECIAL EVENT - ST. PATRICK'S PIEROGI RUN
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It was MOVED by Trustee Ruggles, seconded by Clerk Noble to approve the consent agenda as

amended. The motion carried with a voice vote: (7 yes votes).

PUBLIC COMMENT
Duane O'Parka, resident and member of Rolling Thunder Michigan Chapter 5, addressed the Board

regarding Rolling Thunder's mission as a POW/MIA awareness and veterans support organization, its

local community outreach, and an upcoming Wreaths Across America ceremony scheduled for

December 19, 2026, at noon at White Lake Cemetery to honor approximately 300 veterans' gravesites.

MINUTES
A. APPROVAL OF MINUTES - SPECIAL BOARD MEETINQiBISjST 12, 2026
B. APPROVAL OF MINUTES - REGULAR BOARD 18, 2026
C. APPROVAL OF MINUTES - SPECIAL BOARD MBuBCAUGOI|& 2026

' '"SBB!

.. . -

It was MOVED by Treasurer Roman, seconded h|g|pstee Voorheis, to ap|Ng||g the minutes of August
12,2026, August 18, 2026 , and August 25, 2026,lsl|Jjgresented. The motion iig||gd with a voice vote:
(7 yes votes). !

'^iN^^^^

PRESENTATIONS
A. SWEARING IN OF FIREFIGHTERlTlfcl^ SMITH s&sm

'SStSh.

1SS&i.f._-!^i-QISISte^ n _ _ .--i ^SBhsChief Feichtner presentedJitggQghterAnth(^|§mith^^|^igpard.^diyMoble administered the
,i^S^S§^S^S:s'&^ ~viiH^k - .Siliiitilllli^ • '^iliiiS^

tlllllililllfe^- ^IIHII'

;;r£i^STj|i^ ?§Er5?':i?^ '^^'^SSssS^Ss'^ •!^:-

PUBLIC HEARING 1H ^
A. TO HEAR COMMlBttS.REGABUNG THE CdSiftBMATION OF THE ROLL FOR THE SPECIAL

ASSESSSiWT AQUATIC WEED CONTROL AND LAKE
fi's<s8fl8iS8h. VW

It was RiHfiD by Supervi8|||^wa(1||@gE:pnded by Clerk Noble to open the public hearing to hear
'^^^^i^'— „ J!— _ "^1— — ^< — ^l!'^^—- —A.; — —"^^fcit^-LA. I- — n — II »"_.- JLI—— r».— ——•—I A——^———-——A. r^*—^-—?commentsTBglyding The Coffligi|iations®|||jie Roll For the Special Assessment District Designated

Coledale Bay /8||ij|ic Weed ConlB&and Laffiffnprovement 2026-2030 at 6:43 P.M. The motion carried

with a roll call vol|||(7 yes votesHowall/yes, Roman/yes, Voorheis/yes, Anderson/yes, Smith/yes,
'Ruggles/yes, NobleTUIl^

^i||g||^

Public Comment: None.

It was MOVED by Supervisor Kowall, seconded by Trustee Anderson to close the public hearing. The

motion carried with a voice vote: (7 yes votes).

B. TO HEAR COMMENTS REGARDING THE CONFIRMATION OF THE ROLL FOR THE SPECIAL
ASSESSMENT DISTRICT DESIGNATED EMERGENCY SEWER CONNECTIONS 2026-01

It was MOVED by Supervisor Kowall, seconded by Clerk Noble to open the public hearing to hear
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comments Regarding the Confirmation of The Roll for The Special Assessment District Designated

Emergency Sewer Connections 2026-01 at 6:43 P.M. The motion carried with a roll call vote: (7 yes

votes). (Voorheis/yes, Smith/yes, Anderson/yes, Ruggles/yes, Noble/yes, Roman/yes, Kowall/yes).

Public Comment: None.

It was MOVED by Supervisor Kowall, seconded by Clerk Noble to close the public hearing. The

motion carried with a voice vote: (7 yes votes).

NEW BUSINESS
A. RESOLUTION #26-028; TO CONFIRM THE SPECIAL ASlB8%ENT ROLL FOR THE SPECIAL

ASSESSMENT DISTRICT DESIGNATED COLEDALE CONTROL AN D LAKE
IMPROVEMENT 2026-2030 Av

^SEiSIS^ ^VSSht.
It was MOVED by Supervisor Kowall, seconded ^^(htee Ruggles to ap|:ffi||gj^esolution #26-028; To
Confirm the Special Assessment Roll for The Special Assessment District Designated Coledale Bay

Aquatic Weed Control and Lake Improvement 2026^8||D. The^lfiUon carried H^ja roll call vote: (7

yes votes). (Noble/yes, Roman/)|es^ Kowall/yes^|||ji||g|Mi/yes, Smith/^|? Voorheis/yes,
Ruggles/yes).

*s^s^ ^ssas^.^ '®iiiiniis

B. RESOLUTION #26-029; TO CONfffcM "THttSEECIAL A^teSMENT ROLL FOR THE SPECIAL
ASSESSMENT DISTBId.DESIGNATEBkMERGH<»EWER CBlMECTIONS 2026-01

^
It was MOVED by Si||||&usor Ko^^ second@^||||^rk NdBK||g| approve Resolution #26-029; To
Confirm the Special AsS|||gnent RoHHglr The SpectgjBisessment District Designated Emergency Sewer
Connections 2026-01. ThKglltion cjuled with a r8|&?ll vote: (7 yes votes). (Smith/yes, Ruggles/yes,

Roman/yes,gS|ilMA§ls> KOWSKlMfi88BB?B||®|/yes, '^a(heis/yes).- - "V

C.I—QUEST TO APBBtoVE D^BBWEB MONffBBNG AND CLOUD PROTECT LICENSES FOR THE
<BBfclCE DEPARTMfXBBAND (JISlRAL TOWNS HIP

Deputy SupenH|gU'ergament pi|g|^nted aSgquest for approval of a three-year licensing agreement
covering Cloud Pr%|g|t (backup ar|||nonitoring for the Microsoft 365 cloud environment) and Dark Web
monitoring/endpoin^ftnediatioc^S-vices for 83 township devices and 42 police department devices.
The price for the GenerSllgwglHlwould come to $31,344.12 for the 3-year licenses and $15,860.88
for the Police Departmenff|BBBPr3-year licenses. She added that there was no labor included in the
price and no overhead for VCSfonlythe cost of the licensing. The licenses are based on the number of

users.

Deputy Pergament stated the request is for approval to purchase and implement the three-year licenses

for both the General Township and the Police Department at a total of $47,205.
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Trustee Anderson stated he would like to have reviewed the Township's current contract with VC3, to

further identify what the current contract covers as far as monitoring goes. Deputy Pergament stated

that the current support in the VC3 contract is for technical support, not monitoring support of this

nature. She added this licensing is specific to the Cloud based platforms and many of the Township's

programs are moving from internal server platforms to the Cloud based platform.

Trustee Smith stated she would have liked to see comparables for this service and added the last few

technology-related items the Board has reviewed recently did not have comparables. She also asked why

the licenses weren't purchased directly. Deputy Pergament e^g^|ed the process for an upgrade
.A'saw

through a vendor already approved. She stated VC3 is going j|Bgplll them without additional costs,
because it's included in the current contract.

Trustee Anderson suggested that licensing of this natLiigghBtjld be irtS^gd with VC3's contract. Deputy
Pergament stated this type of service wouldn't bejgjgjpTated into a conl^^and wasn't a factor at the
time the current contract was negotiated.

":Klil8&k .,,^ ."^^^^
It was MOVED by Treasurer Roman, seconded by^|Hj( Noblj^g^approve $4%|§ for a three-year
license agreement covering Dark Webygtsinitoring and1iB|iddfl|pSct for both the TiHiship and Police
Department (Township: $31,344.12;^M8fcJ)ePartmen®l
$15,735. The motion carried with a {7. Yf
Smith/yes, Ruggles/yes, Noble/yes, Kowi^resTRB^ug/yes)

'vs993f^a,..

860.88), with an annual payment of

). (Voorheis/yes, Anderson/yes,

D. FOIA APPEAL I JSfe.9-2-26 FOftRESPCrtSBIftlKnALlSffl^lAL OF RECORDS - ERNEST
PARKER

Deputy Pergament ted tt^Sigeal requ^^p the Board.

-'^^^^^^^^""u"""~""*i^^^^^^i?B&_ ~sisiBiii.

It w<j|BSPWHW|BBlij[k NoiBUi|econdellfi81hyste(pluggles to uphold the FOIA Coordinator's
•;..;>•'•"

response indicatin

Priv
'vssss

related to M^gg1<er's1^|yst 28, 2026 FOIA request for the following reasons:
y:ertani8s(cuments

Rllgker's5
»t exist and/or protected by the Attorney-Client

1. FOIA ISSHipn 13, subsel@g|[n (g) afl^ws the Township to withhold information that would
disclose angBggal commi|B|ations it received or referenced while preparing the FOIA request
at issue.

2. Moreover, discR8BKe o|Si|fexempt material would not provide any beneficial information to
the public should it be disclosed.

The motion carried with a roll call vote: (7 yes votes). (Noble/yes, Kowall/yes, Roman/yes,

Voorheis/yes, Anderson/yes, Smith/yes, Ruggles/yes).

E. REQUEST TO APj3ROVE STANLEY PARK PHASE 2 DESIGN AND ENGINEERING SERVICES
PROPOSAL - BECKETT & RAEDER



Charter Township of White Lake

Regular Board Meeting
UNAPPROVED Minutes of September 15, 2026 Page 5 of 7

Director O'Neil and Brian Barrick (Beckett & Raeder) presented a $167,500 proposal for design and

engineering services for Stanley Park Phase 2, funded through a $500,000 state grant with a $500,000

township match. Scope items discussed included a restroom/storage building with integrated picnic

shelter, a pavilion near Brendel Lake fishing pier, picnic pods, a multi-sport court, parking near Elizabeth

Lake Road, design prep for a future play structure (funded in part by a $75,000 Kroger grant), a park

entrance sign, and site preparation for a future amphitheater.

Director O'Neil stated construction would potentially occur during April through October 2027, a similar

construction window as phase one at Stanley Park had. He addedjj|||an added expense for this phase
of the park design was due to the need to design and make thefl|B|ilction to public utilities, as well as
the need to have an architect present sign and sealed plansJi||H|f6stroom building.
Trustee Ruggles raised concerns regarding the cost of son|gg|-TO|j|$ns included in the scope of work,
and shared he has interest in the construction beir|^pir% propert^nd in the most cost effective

manner. . *ifcli..

Trustee Smith asked if the sub-architect was a firrUSftecision . She stated she'iiBS&Dot comfortable with
<s%!IIHlfc. j^,!,. ^WSiSib.

the proposed sub-consultant architect Stu Pettit ancPJS|yested^l^alternative^^|ects be explored.
Mr. Barrick added that Beckett & Raede||js worked witlil^^^^Pon other similar :!^e funded project
and was comfortable working with MrliBSBBftSs.firm. TrusteSSBBBh reiterated the desire to see additional

SSS?<BS!Sia«. "(BSBh
architects included in the proposal to cK8g|||e!B||||^

'SBBSBbs^

Trustee Smith added she wgyldL^ajso like to^^rubbgr"^^gposecfl^^oodchips at the play structure.
Mr. Barrick said it can bg^JB^||but the ccS||will bgg||pfi|tey:jo sSP

,'IBKL 'ISJL ^IB^BP. ^8i|p
Treasurer Roman said (Bfiapard neigBSto come ti(g||@cision on wRlch way to take the park - rustic, or
more upgraded. He askecTl^g prof|S|,gnat fees b^^uced where possible.

"iiiftib! ^^^^^^^^&s^.^ ^iilil1

Trustees,|^|Bis^^^^d Vo31|||, previSR^^ign^to a subcommittee for the play structure, will
contini||||lorking witlRa8|||^ParJ<8i||}^ RecreStl^^Committee to refine the plan and return a
recomm^Stfi0"to the BolS^fe^

It was MOVEBBIfe.Supervisor iSBipll, sec318ed by Trustee Anderson, to approve the Stanley Park
Phase 2 design and engineering services proposal from Beckett & Raeder in an amount not to exceed

$167,500, with a re|gje§t that j|||consultant team make an earnest attempt to reduce fees by
^:liiiil^ jiiiiiSii

approximately 10% (with corresponding scope adjustments as needed) and explore alternative

architects for the restroSBBBi^ilion building design, with Trustee Ruggles to lead a Board
subcommittee coordinatjngflll/ith the Parks and Recreation Committee and returning a final

recommendation to the Board. The motion carried with a roll call vote: (7 yes votes). (Voorheis/yes,

Smith/yes, Noble/yes, Roman/yes, Kowall/yes, Anderson/yes, Ruggles/yes).

F. DISCUSSION REGARDING POTENTIAL T-MOBILE WATER TOWER CO-LOCATION AGREEMENT-

DEPARTMENT OF PUBLIC SERVICES



Charter Township of White Lake
Regular Board Meeting
UNAPPROVED Minutes of September 15, 2026 Page 6 of 7

Director Potter presented information regarding a request from Haley Law Firm, representing T-Mobile,

to enter into a co-location agreement for cellular equipment on the Township's water tower at

Meijer. Discussion covered potential revenue to offset water tower maintenance and painting costs,

and concerns regarding proper contractual safeguards for tower integrity based on experience from

neighboring communities (Waterford Township, Independence Township). The Board expressed

general support for pursuing the opportunity.

G. REQUEST TO APPROVE TRANSFER OF FUNDS FROM GENERAL CONDITIONS TO STAFFING
REIMBURSABLES - CIVIC CENTER PROJECT A.

Director O'Neil presented a memo from Mccarthy & Smij:|g||g|iJ September 4, 2026, requesting a
transfer of funds to cover increased construction mana^§BShfi^|ftffmg costs resulting from project
delays, to be offset by unused General Conditions fuQ|||^approxima%B|fei$378,000 remaining for Public
Safety Building; approximately $432,000 remainig||g|? Township Hat^^of July). He clarified that
contractor staffing rates were reduced during prifl||pject slowdowns and1S|gg|he projected occupancy
date has moved to January 2027 as a conservativel|g|ynate, with actual occuj^^ expected sooner.

It was MOVED by Treasurer Roman, seconded by Supervisor Kowall to approve $250,000 in additional
t?3iiisiis;^^ ^iSSsSiSS^^ ^^

staffing reimbursement, split $125,OOBHiB|huiilding, func?i|fi|)m the General Conditions line item in
each project's budget, based on the documented extension of project duration and the resulting

':8"3SSBteh._ ... ..

requirement to maintain construction ma^gemIW|g|affing thr8<g|yanuary 2027. The motion carried
with a roll call vote: (7 ^g§y<ptes). (KowBKyes, 1ff8||||^ies, SnU^res, Ruggles/yes, Roman/yes,

Anderson/yes, Voorhei||§|S}B||||^ ^^^^^^s^g^^
i&Si.

_^_^ _11^_ ..^.^l^sr_.__..~ma^
H. REQUEST TOlBROVELAKI^NDHIGHfB6LFIREWORls APPLICATION

Fire Chief F^^^ggggnfirmel^^jfi|p^^^^giet aflijjlmance and code requirements, noting a
typogra|3|fi|SW^^^gedeSHjne two18i|||il|itf8|So the Board. Specifically, the date should
read not

?3sis^.. '"'dsSSSb. 'vsiissss^,. v"~^s:y

It was MOWlglfey Trustee SmRgg^econdi||Qf Trustee Voorheis approve the fireworks application for
»ol for Septenjfi^r 18, 20^ as amended The motion carried with a voice vote: (7Lakeland Higl-PSgfciQol for SeptenJBfer 18, 20^ as amended The motion carried with a voice vote: (7

'S8fife\ '
yes votes). ^

FYI - CIVIC CENTER
Treasurer Roman said moSIIBBP^indows and flooring have been installed. A lot of the painting has
also been completed. DirectCPD'Neil stated the construction trailer is expected to be removed shortly,

with site restoration/gradingto follow.

TRUSTEE COMMENTS
Trustee Voorheis recognized four White Lake residents honored at the 40th Annual Fisk Farm Fall

Festival for their service to the White Lake Historical Society/ and announced the Fire Department

Open House on September 27, 12:00-3:00 PM.
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Trustee Anderson reported on the most recent Zoning Board of Appeals meeting (three cases reviewed)

and announced a special ZBA meeting scheduled for September 17, 2026, at 5:30 PM to address a late

filed case; three cases are scheduled for next month's regular ZBA meeting.

Clerk Noble thanked Mr. O'Parka for coming out this evening and stated the importance of honoring

our veterans.

Trustee Smith echoed recognition of the Fisk Farm Festival honorees and the upcoming Fire Department

Open House. She also recognized the annual Walk for Cancer Awa|g|gss led by firefighter Warren. She

noted the Friends of the Library's successful book sale.
siiililiiiil

Trustee Ruggles stated the Planning Commission will be

.ri?!;J!*»^llly

gShursday.1T-
Treasurer Roman thanked Mr. O'Parka for bringingj||||?| Thunder to WUJfcg^Lake.

'-vSSS!^
Supervisor Kowall thanked attendees, including DB|UfeParker, for their attenc(i|tee this evening.

ADJOURNMENT
^ISSiS*

A,. -. . .^SSSSil?"'
It was MOVED by Treasurer Roman, sigSffgeAby Clerk NoU|BR) adjourn at 8:10 P.M. The motion

^Iflihhcarried with a voice vote: (7 yes votes).!;i^^i||^^
TiBs. "°a8Bfi&h.^

,fSSISSisi^'KV8S&
^ii9SKyr

%"issss>.

;^SS8S@1^
-t:;®Nllli^iS^l~:VSSSS^5& vssfSk

Rik Kowall,
Charter

.iSSSsm,.^SSSSSiSitS^
^••sSSySSSS^iS^^'^^^^^^^SSss
^^•;^??;^^p"r ""^liill^ll^

je iakff^S.

SS!^

''^t

te€^.!^i'lllgUlli^ U%ISIS1
^BSBSsla... ''eiS9

":^^sM@^. ^

Anthony L. Noble, Clerk, MiPMC
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