POLICE DEPARTMENT

CHARTER TOWNSHIP OF WHITE LAKE

DANIEL T. KELLER
CHIEF OF POLICE

July 29, 2025

Rik Kowall, Township Supervisor
White Lake Township

RE: COMPUTER PURCHASE PROPOSAL

The purpose of this memorandum is to provide information regarding the needed purchase of
desktop computers for the station. The Police Department currently has eighteen (18) desktop
computers which are installed around the station. Each of these computers is managed by VC3.
Three of the computers have been replaced in 2024/2025 due to failures in the operating systems.
This leaves fifteen (15) computers that were installed sometime around 2018. At the end of 2024,
Microsoft announced that they would be ending all support for Windows 10 in October of 2025,
meaning that no security patches or software updates would be going out, leaving the systems
vulnerable to outside attack. Unfortunately, the 15 older computers that we currently have in
inventory do not support Windows 11, making the purchase of new computers a necessity.

Lieutenant Ivory reached out to VC3 and received a quote to replace the 15 computers. The
quote is for standard configuration. Thirteen of the computers are the basic desktops with the Intel
i5 core. Two of the replacement computers are upgraded Intel i7 cores, which are needed for
processing power by their assigned users. The breakdown of the cost for this purchase is as

follows:
- (13) Dell Pro i5 Core Desktops - $828.99..............c......... $10,776.87
- (2) Dell Optiplex 17 Core Desktops - $1,478.99................ $2,957.98
- Standard Shipping and Handling..................cooooiiiiinnn, $14.00

= Total: $13,748.85

Within the last three months, Deputy Supervisor Pergament recently conducted similar
research to upgrade the General Township computers. She checked prices directly through Dell for
similarly fitted computers. She discovered that the pricing through Dell was almost the same as
VC3. The benefit of using VC3 to procure the install the machines is that they will cover and honor
the warranty. Should we purchase these computers from another vendor or directly from Dell, the
warranty would be in effect, however should something happen, it would be on us to contact Dell
and try to get replacements. Purchasing directly through VC3 would allow us to contact them if
there were any problems.



It is recommended, and | am requesting permission, to have the attached quote approved so
that VC3 can begin the process of ordering the machines and, more importantly, put us on the

schedule for installation. Lieutenant lvory spoke with Tom Conway at VC3 who advised that they
are scheduling installations into September at this point. It is imperative for security purposes that

we have these machines installed prior to the drop dead date for Windows 10, so that we do not
have issues with security, once Windows 10 is no longer supported.

Sincerely,

Daniel T. Keller
Chief of Police



1301 Gervais St. Ste. 1800
Columbia, SC

www.vc3.com
800-787-1160 AIM
Vo HIGHER

- Hardware/Software

Thumbnail Product Description Comment Extended Price

Dell Pro QCS1250 Desktop Computer - Intel Core i5 14th $828.99 13 $10,776.87
Gen i5-14500 - 16 GB - 512 GB SSD - Slim PC - Standard
Black - Intel Chip - Windows 11 Pro - Intel DDR5 SDRAM -
English (US) Keyboard - 180 W

OptiPlex Small Form Factor Plus 7020 - Small Form Factor $1,478.99 2 $2,957.98
- Intel - Core i7 -14700 - 20-Core - 5.4GHz - DDR5 - 32GB
RAM- 512GB SSD - No Optical Drive - Intel UHD Graphics
770 - Power Supply - 260Watt - Gigabit Ethernet,ax,
Bluetooth - Keyboard, Mouse-Windo

Subtotal: $13,734.85

- Shipping

Thumbnail Product Description Comment Extended Price

Shipping and Handling

Subtotal: $14.00

Quote #JC008828 v1 Page: 1 of 3




1301 Gervais St. Ste. 1800
Columbia, SC
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Ticket #3921092 - 2025.04 - TFF - Win10 Replacements (14)

Prepared by: Prepared for: Quote Information:
VC3 Township of White Lake PD, M Quote #: JC008828
Josh Conway 7525 Highland Road Version: 1
quotes.josh.conway@vc3.com White Lake, M|l 48383 Delivery Date: 07/28/2025
Matt Ivory Expiration Date: 07/31/2025
+12486984400
mivory@whitelakepolice.com

Quote Summary

Description Amount
- Hardware/Software $13,734.85
- Shipping $14.00

Total: $13,748.85

e Applicable taxes & Environmental Surcharges will be added.
¢ All product transfer of ownership and invoicing occurs upon VC3’s receipt of the product.
e Pricing & Availability is subject to change without notice.
e Shipping and handling costs may not be included in this quote, as these costs are variable. Adjusted shipping and handling costs may be
applied to the final invoice.
¢ V/C3 makes NO WARRANTY either expressed or implied, regarding performance or suitability for any purpose of the above products. The
customer assumes responsibility for understanding the warranty, if any, of the manufacturer or VC3.
¢ If not included in agreement, travel will be billed separately.
¢ |n the case hardware/software total exceed $100k, VC3 will require a 50% deposit of the hardware/software total to secure the order.
Deposit is payable immediately to VC3.
* Returns:

- No returns will be accepted unless first approved by VC3 Inc.

- Approved returns are subject to a 20% restocking fee.

- Approved return of in-stock items will be accepted within 10 business days of purchase, if merchandise is unopened and
packaging is undamaged.

- Open box items are not returnable

- Approved defective returns must be shipped to VC3 within 10 business days of said approval
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VC3 Township of White Lake PD, M
Name: Josh Conway Name: Matt Ivory
Title: Client Solutions S_pecialist Date:
Date: 07/28/2025
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