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Charter Township of White

Lake Audit Presentation
FOR YEAR ENDED DECEMBER 31, 2025




Charter Township of White Lake
4’ General Fund Revenue and Transfers
- Years Ended December, 31

$10,000
$9,000 $8,630
$8,000 $6,509 $6,648 $6,960 $7,154
$7,000
§ $6,000
S $5,000
= $4,000
$3,000
$2,000
$1,000
$0
2021 2022 2023 2024 2025
m Operating Transfers $340 $0 $0 $0 $0
sonermESue g sm s sm o o
m Other Revenue $416 $317 $313 $419 $257
B Interest and Rental $50 $94 $267 $402 $389
B Charges for Services $68 $74 $89 $92 $84
m Cable Franchise Fees $511 $509 $489 $505 $411
® Property Taxes $1,268 $1,454 $1,385 $1,458 $1,458
m Federal Revenue $64 $2,201 $5 $5 $23
m State Revenue $3,276 $3,627 $3,545 $3,481 $3,603
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Charter Township of White Lake
4’ General Fund Expenditures and Transfers
Years Ended December, 31

$12,000
$10,241
$10,000
$8,937
$8,000 $7,325
g $5,621 $6,107
=3 $6,000
=
$4,000
$2,000
$0
2021 2022 2023 2024 2025
m Operating Transfers & Other $5,300 $3,304 $550 $527 $1,427
m Debt Service $7 $6 $5 $7 $7
m Recreation and Culture $210 $241 $270 $273 $299
® Community and Development $355 $381 $450 $390 $346
m Health and Welfare $200 $235 $0 $0 $0
® Public Works $216 $224 $163 $184 $242
B Public Safety $129 $123 $163 $145 $106
m General Government $3,824 $4,423 $4,020 $4,581 $4,898
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Charter Township of White Lake
' General Fund

| ' Fund Balance to Expenditures (excluding Transfers)
Years Ended December, 31

$7,000

$6,259

$6,000
$5,633 $5,581

$4,941 $5,072
$5,000

$4,000

in 000s)

(

= $3,000

$2,000

$1,000

$0
2021 - 33% 2022 - 30% 2023 - 31% 2024 - 46% 2025 - 35%

®m Annual Expenditures  ® Unassigned Fund Balance
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Charter Township of White Lake
4’ All Governmental Funds Expenditures
Years Ended December, 31

$60,000
$48,395
$50,000
$40,000
v $30,368
(@)
3 $30,000
c
$20,000 -
$10,000
$0
2021 2022 2023 2024 2025
m Health and Welfare $200 $235 $0 $0 $0
B Community and Development $391 $420 $500 $430 $386
m Debt Service $594 $644 $680 $667 $2,139
m Capital Outlay $0 $0 $0 $2,960 $22,439
B Recreation and Culture $318 $420 $440 $1,118 $2,289
B Public Works $3,494 $2,750 $2,790 $5,973 $2,577
m General Government $4,241 $4,565 $5,005 $6,818 $4,921
B Public Safety $9,933 $11,141 $11,391 $12,402 $13,644
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- Charter Township of White Lake
Sewer Fund
| " Years Ended December, 31

$4,000

$3,500
$3,000
$2,500
$2,000

$1,500

(in 000s)

$1,000

$500

$0

/

-$500

-$1,000
2021 2022 2023 2024 2025

mmm Operating Revenue $2,364 $2,593 $2,947 $3,239 $3,356
mmm Operating Expenses $2,844 $3,030 $3,428 $3,504 $3,476
——Operating Income (Loss) ($480) ($437) ($481) ($265) ($120)
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1 Charter Township of White Lake
| Water Fund
Years Ended December, 31

$2,500
$2,000
$1,500

$1,000

(in 000s)

$500

$0

-$500
2021 2022 2023 2024 2025

mmm Operating Revenue $1,228 $1,491 $1,510 $1,556 $1,783
mmm Operating Expenses $1,135 $1,209 $1,333 $1,575 $2,074
——Operating Income (Loss) $93 $282 $177 ($19) ($291)
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4 Charter Township of White Lake
Legacy Costs

$20,000,000
64.85%
$18,000,000
62.43% 64.91%
$16,000,000
$14,000,000
73.96%
$12,000,000
72.31%
$10,000,000
$8,000,000
53.86%
$6,000,000 50 18%
73.79% 80.04%
$4,000,000 4.94%
$2,000,000 I I
- 2021 2022 2023 2024 2025
m Net Pension Liability ~ $10,700,040 $11,087,648 $16,673,335 $16,478,880 $17,591,440
® Net OPEB Liability $4,923,707 $6,149,587 $2,907,418 $3,558,936 $3,001,313

m Net Pension Liability = ® Net OPEB Liability
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@ THANK YOU

For more information, please contact:

ENEERRI 810-766-6022
Pamela.Hill@plantemoran.com

Chris Gilbert 810-766-6008
Christopher.Gilbert@plantemoran.com
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