
 
 

 
WHITE LAKE TOWNSHIP 

 
COMMUNITY DEVELOPMENT DEPARTMENT 

 
 
DATE: June 10, 2022   
   
TO:  Rik Kowall, Supervisor 
  Township Board of Trustees 
   
FROM: Sean O’Neil, Community Development Director     
 
SUBJECT: Building Official Employment Agreement  
 
As you and I have discussed, Nick Spencer has done an exceptional job since coming 
aboard full-time as the White Lake Township Building Official on January 6, 2020.  Nick 
has not only excelled in the original role he was hired into, but has taken on occasional 
ordinance enforcement duties, as well as the Township’s new Rental Housing Program.  
We are in agreement that the Township wants to not only recognize the work he has done, 
and the additional duties he has taken on, but we also want to retain him for many years to 
come.  He has undoubtedly proven his value and commitment to White Lake and, 
therefore, I propose that his employment contract be amended to include the following: 
 

- Reinstatement of the four (4) step wage scale, for the Building Official position, 
that his predecessor worked under. 

- An immediate promotion from step two (2) to step three (3) on the wage scale.  I 
propose that this would be effective on June 20, 2022, with Township Board 
approval. 

- A promotion to step four (4), which is top pay, on his next work anniversary.  That 
date is January 6, 2023. 

- An additional one (1) week of annual paid vacation time. 
- A compensatory time bank, not to exceed forty (40) hours, for meetings and after 

hours work assignments. 
 
The wage scale and time off referenced above are included the attached red-lined contract 
amendment.  I believe that the request is fair and equitable for both parties, and is 
consistent with what has been previously offered to management level employees of the 
Township.  If you have any questions, or require additional information, please do not 
hesitate to contact me. 
 
Thank you. 



FIRST AMENDMENT EMPLOYMENT AGREEMENT 

This Employment Agreement (the "Agreement") is made this 21st_ day of June, 2022 
between the Township of White Lake (the "Township") and Nicholas Spencer (the "Building 
Official" or "Employee"). 

The Township hereby desires to employ the services of Nicholas Spencer as its Building 
Official, and he hereby accepts such at-will employment in accordance with the terms and 
conditions of this Agreement. 

1. Term. Employee's at-will employment under this Agreement shall commence on
June 2 L 2022 (the "Effective Date") and shall continue up and until such time that 

either party exercise Section 6 of this Agreement 

2. Duties of Building Official. Employee's duties are described on the attached job
description which will be assigned by the Township Supervisor Community Development 
Director. These are general in nature and not exclusive. The Employee agrees to devote his full 
time, attention and best efforts to the performance of such duties. The Employee shall also 
perform such additional duties assigned by the Township, as are within the general realm of the 
Building Official's position with the Township as determined by the Township. The work 
schedule of the Employee shall n01mally be 8:00 a.m. to 4:30 p.m. or 8:30 A.M. to 5 p.m., 
Monday-Friday, however he will be required to respond to operational issues, as necessary, and 
attending board or committee meetings outside normal work hours, as directed by the Township 
Supervisor Community Development Director. The Township reserves the right to make 
adjustments to this provision as necessary. 

3. Salary. Commencing with the Effective Date hereof, the Township agrees to pay
the Employee a salary sufficient to provide the Employee annual starting compensation of 
$86,867. The Employee shall be paid in equal installments, during the Township's regular 
payroll periods. The following wage scale will apply for subsequent years of service: 

After 1 year: $76,055 
2 years: $78,956 
3 years: $81,870 
4 years: 

$80,697 
$ 83,775 
$ 86,867 
$ 90,340 

4. Fringe Benefits. Commencing with the Effective Date hereof, the Township
agrees to provide the Employee benefits as set forth in the White Lake Township Personnel and 
Procedure Manual. The Employee hereby acknowledges that these benefits which include: health 
insurance, paid time off, MERS retirement benefits, and all other benefits are subject to 
adjustment and modification at the discretion of the White Lake Township Board of Trustees. 
Specifically, these include, but are not limited to: medical, dental, vision and group term life 
insurance. The Employee has been provided with a copy of the present benefits guide which are 
subject to change. 
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