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The 2026-2031 White Lake Township Capital Improvement Plan (CIP) will serve as a tool to 
assist White Lake Township in turning long-range policy planning into real improvements on 
the ground.  A six-year capital improvement plan and an annual update of that plan is a 
requirement for White Lake Township under the Michigan Planning Enabling Act of 2008.  The 
following report idenƟfies the major capital improvements needed and/or planned for the 
community, the Ɵme-frame for implementaƟon of those improvements, and the budget and 
revenue sources that will make those improvements a reality. Capital improvements cover 
mulƟple departments within White Lake Township, and include new Township faciliƟes, water 
and sewer extensions, fire protecƟon vehicles and equipment, police equipment, parks and 
recreaƟon faciliƟes, non-motorized pathways, and professional services.  
 
The following subsecƟons within this first chapter include an introducƟon to capital 
improvement planning, the community of White Lake Township, and the capital improvement 
planning process.  In subsequent chapters, this report summarizes exisƟng faciliƟes (Chapter 
2), provides detailed components for all major Township departments, faciliƟes, and systems 
(Chapter 3), and presents the projected cost and revenue sources for all covered 
improvements (Chapter 4).      
 

1.  Overview 
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1a.  Overview - 
CIP Overview 

What is a Capital Improvement Plan (CIP)? 
A Capital Improvement Plan is a six-year schedule of public physical improvements which 
idenƟfies the needs for major public infrastructure improvements, and the sources of funding 
to make those improvements. It provides a schedule of expenditures for construcƟng, 
maintaining, upgrading, and/or replacing a community’s physical inventory. The CIP, 
therefore, is a tool to assess the long-term capital project requirements (the “big jobs”) of 
White Lake Township. Since capital improvement projects are spread across mulƟple 
community needs (fire protecƟon, police, water and sewer, parks and recreaƟon, municipal 
administraƟon, etc.), the CIP prioriƟzes these projects across the enƟre community and over 
Ɵme, providing an “apples-to-apples” comparison of the community’s various needs and 
wants.     
 
What are Capital Improvement Projects? 
Capital improvement projects are major and infrequent expenditures, such as the construcƟon 
of a new facility, a major rehabilitaƟon or repair of an exisƟng facility, or the purchase of 
major equipment.  Capital improvement projects are non-recurring expenditures that tend to 
be large both in physical size and in cost, and have a long-term usefulness (10 years or more).  
Examples of capital improvement projects can include: 
ConstrucƟon of a new township hall 
ConstrucƟon of a new fire staƟon 
Extension of a water/sewer line 
Purchase of a new fire truck 
Major rehabilitaƟon of a township’s community/senior center 
CreaƟon of a new township park 

 
Examples of expenditures which would not usually consƟtute a capital improvement project  
include: 
Purchase of new office furniture 
Purchase of small equipment (lawn mowers, copiers, individual computers, etc.) 
Recurring maintenance of exisƟng faciliƟes 
Minor repairs of exisƟng buildings and equipment 
Minor improvements to exisƟng buildings (carpet, painƟng, etc.) 
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The term “major expenditure” is relaƟve; what is “major” to one community might be “minor” 
to another.  The City of Ann Arbor, for example, sets a minimum threshold of $100,000 for 
projects to be included in the City’s CIP, while the City of Rochester Hills sets a minimum of 
$25,000.  White Lake Township’s policy for determining a Capital Improvement is defined in 
the following secƟon. 
 
What is White Lake Township’s Capital Improvement Policy?   
A capital improvement project is a major, nonrecurring expenditure that meets one of more 
of the following criteria: 
Any acquisiƟon of land for a public purpose which costs $50,000 or more. 
Any construcƟon of a new public facility (Township building, water/sewer lines, 

pathways), or any addiƟon to an exisƟng public facility, the cost of which equals 
$50,000 or more and has a useful life of three or more years. 

A nonrecurring rehabilitaƟon (not to include annual/recurring maintenance) of a 
building, its grounds, a facility, or equipment, the cost of said rehabilitaƟon being 
$50,000 or more with a useful life of three or more years. 

Purchase of major equipment which, individually or in total, cost $50,000 or more with 
a useful life of three or more years. 

Planning, feasibility, engineering, or design studies related to an individual capital 
improvement project, or program implemented through individual capital 
improvement projects, with a cost of $50,000 or more and a useful life of three or 
more years. 

         
Why a CIP for White Lake Township?  
The Michigan Planning Enabling Act of 2008 requires a Capital Improvement Program for any 
Michigan township which owns and/or operates a water supply or sewage disposal system.  
Since White Lake Township owns and manages both a public water and sanitary sewer 
system, adopƟng and annually updaƟng a Capital Improvement Plan is a requirement per 
State law.    
 
What are the benefits of preparing a CIP? 
The CIP is more than just a State requirement; it is an essenƟal planning tool in addiƟon to a 
statement of budgetary policy. It informs the taxpayers of White Lake Township how the 
Township plans to prioriƟze, schedule, and coordinate capital improvement projects over the 
next six (6) years.  The benefits of creaƟng and annually updaƟng the CIP include: 
 
Prudent use of taxpayer dollars 
Focusing the Township expenditures on the needs of the community 
PrioriƟzing projects across the needs of the community 
GeneraƟng community support by inviƟng public input 
PromoƟng economic development 
Improving the Township’s eligibility for State and Federal grants 
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Providing an implementaƟon tool for the goals and objecƟves of the Township Master 
Plan; 

Transparency in idenƟficaƟon of high-priority projects 
CoordinaƟon/cost-sharing between projects 

 
 
What is the role of the Township Planning Commission in the CIP process? 
The Capital Improvement Plan is a dynamic planning document, intended to serve as a tool to 
implement the White Lake Township Master Plan. The Master Plan should correspondingly 
include capital improvement projects as well as guide long-term capital planning.  The White 
Lake Township Planning Commission is uniquely qualified to manage the development and 
annual update of the Township’s CIP, based on its role in creaƟng and updaƟng the Township 
Master Plan.  The Planning Commission’s role will ensure that public works projects are 
consistent with the land uses idenƟfied within the Master Plan.  By making a recommendaƟon 
of approval for the CIP to the Township Board, the Planning Commission agrees that the 
projects outlined within it reasonably address the Township’s capital improvement needs.      
 
The CIP is an essenƟal link between planning for capital improvement projects and budgeƟng 
for them.  Once approved by the Township Board, the CIP can be used to develop the capital 
project porƟon of the Township’s budget.  Those projects included in the CIP’s first year (2026) 
potenƟally form the basis for the upcoming year’s capital project budget.  As the CIP is annually 
updated, a conƟnuous relaƟonship will be maintained between the CIP and the Township’s 
annual budget.  The annual update to the CIP will occur in advance of the preparaƟon of the 
Township’s budget.            
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White Lake Township, Oakland County’s “Four Seasons Playground," prides itself as a 
community which conƟnues to promote economic growth, sustainable development, and a 
strong sense of place.  White Lake’s character as a premier residenƟal community, with ample 
recreaƟonal opportuniƟes and superior public and private schools, sets it apart and establishes 
the Township’s unique idenƟty. 
 
The Township conƟnues to promote sound fiscal policy while maintaining appropriate levels of 
service to meet the needs of its growing populaƟon.  Public uƟliƟes infrastructure, police, fire 
and emergency services, parks, recreaƟon and senior services, as well as planning, building 
inspecƟon and administraƟve services are all designed to provide residents with the full-
service ameniƟes of a modern municipality in a cost-effecƟve, fiscally responsible, and 
sustainable manner. 
 
 
Principal Land Uses  
While the commercial base of White Lake Township conƟnues to grow, the principal land use 
within the Township remains single-family residenƟal.  Based on exisƟng land use data from 
Oakland County Economic Development and Community Affairs, 46.7% of the Township’s 
nearly 24,000 acres is developed as single-family residenƟal.  The second largest land use in 
the Township (in terms of land area) is recreaƟon/open space, comprised of two State 
RecreaƟon Areas (PonƟac Lake and Highland), a regional Metropark (HCMA’s Indian Springs), 
and an Oakland County-owned golf course (White Lake Oaks).  Combined, the recreaƟon/open 
space land uses within the Township comprise over 25% of the land area (6,000 acres).  The 
Township’s commercial, industrial, and office uses comprised 2.2% of the land area in 2019.  
The majority of the commercial, industrial, and office uses in White Lake Township are located 
along the Highland Road (M-59) corridor, although some are scaƩered elsewhere throughout 
the Township, mostly in the southeast quadrant.  There is also a small industrial concentraƟon 
in the Township’s northeast corner.  The 21 lakes within White Lake Township comprise 
almost 11% of its total land area.  Figure 1-1 displays the 2024 ExisƟng Land Use Map. 
 
 
 
 

1b.  Overview - 
White Lake Township Overview 
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PopulaƟon  
As of the 2020 Census, the populaƟon of White Lake Township was 30,950, a 3.1% increase 
from the 2010 Census (30,019).  PopulaƟon projecƟons by the Southeast Michigan Council of 
Governments (SEMCOG) esƟmate the populaƟon of White Lake Township will only increase 
slightly over the next twenty years, with a forecasted populaƟon of 32,236 in 2040.  This  
projecƟon is subject to change based on economic and social factors. 
 
Employment 
SEMCOG Community Data for White Lake Township shows the two highest employment 
sectors within the Township to be Retail Trade (approximately 21% of total employment) and 
InformaƟon and Financial AcƟviƟes (approximately 15%).   
 

FIGURE 1-1 EXISTING LAND USE, 2024 
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Background 
The development and the adopƟon of a CIP is driven by a statutory requirement at the State 
level.  The State of Michigan has set forth the requirement for a CIP under the Michigan 
Planning Enabling Act, Act 33 of 2008.  This reporƟng requirement for townships was effecƟve 
September 1, 2008.  The following excerpt from Act 33 sets forth the requirement of a 
township to adopt a CIP:  
  

“…(2) Any township may prepare and adopt a capital improvement 
program.  However, subsec on (1) is only mandatory for a township if the 
township, alone or jointly with 1 or more other local units of government, 
owns or operates a water supply or sewage disposal system.” 
 

The contents of the CIP are set forth under the Government AccounƟng Standards Board 
Statement 34 that basically requires the CIP to report on the value of their infrastructure.  
GASB 34 requires state and local governments to begin reporƟng all financial transacƟons, 
including the value of their infrastructure assets, roads, bridges, water and sewer faciliƟes, and 
dams, in their annual financial reports on an accrual accounƟng basis. 
 
The Charter Township of White Lake is not a road agency under Public Act 51 of the laws of 
the State of Michigan.  Accordingly, public road and bridge projects are not reported in this 
CIP.  All other infrastructure components with construcƟon costs in excess of $50,000 per 
year are reported in this CIP. 
 
The following secƟons outline the Program Areas of the White Lake Township CIP:  

1. Data CollecƟon Process 
2. Data CompilaƟon Process 
3. CIP AdopƟon Process 

1c.  Overview - 
CIP Process Overview 
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Label DefiniƟon / DescripƟon 

BP / PK Bike paths, trail ways, and park faciliƟes/services  

FA Township-owned buildings and faciliƟes (offices, storage buildings, museums, etc.) 

FD Fire protecƟon / EMS faciliƟes and equipment  

IS Internal support services (IT, GIS, fleet vehicles, communicaƟons, etc.) 

PD Police Department faciliƟes and equipment 

SS Sanitary sewerage disposal system 

WS Water supply system 

FIGURE 1-2. CIP PROGRAM AREAS 

PROGRAM AREAS 
The components of the CIP are compiled and reported by Program Areas.  The following table 
(Figure 1-2) displays the Program Areas used in this CIP (each assigned with a color).  These 
program areas represent the stakeholders in the CIP. 
 
 
 
 
 
 
 
 
 
 
 
 
 
1. Data CollecƟon 
Each of the stakeholders outlined above has either a master plan or schedule that defines the 
needs and resource level within their respecƟve area of responsibility.  This informaƟon is in 
varied formats and cannot be readily compiled without a significant amount of interpretaƟon.  
To resolve this interface situaƟon, standard forms were created that allow the stakeholders to 
define their projects and resource allocaƟon levels.  The standard forms used for data 
collecƟon are found in the Appendix.  At a meeƟng with the stakeholders, the CIP process and 
the forms were explained in detail along with a request for the forms to be filled out based on 
what informaƟon was available.  The informaƟon generated from these forms has been 
systemaƟcally compiled as the core of the CIP.  A definiƟon of the forms is provided as follows: 
 
• Project ApplicaƟon Form - Consists of project descripƟons, schedules, necessity, and 

possible sources of funding.  The informaƟon provides an understanding of the overall 
scope of each project and how it is valued within its program area and within the 
Township.  While stakeholders may be aware of major projects further out on the horizon, 
only those planned for within the six-year window of the 2026-2031 CIP were included. 

 
• Project Cost Detail Form - Consists of a matrix of six (6) budget years across the top of the 

form and a lisƟng of cosƟng components along the side of the form.  The form is split into 
two (2) parts; the upper half is the capital cost for the project and the lower half is the cost 
of operaƟons or maintenance for that project if applicable.  RecogniƟon of the operaƟons 
and maintenance costs of a project is a valuable tool in forecasƟng future needs for 
resource allocaƟon.  Investment in a new facility is only worthwhile if there are funds 
available to operate and maintain it. 
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• Project RaƟng Form -  Used to rate both the importance and impact of a project within its 
program area and within the Township (an “apples-to-apples” comparison).  The raƟng 
number is not an absolute in itself but is important in disƟnguishing between projects that 
are similar in scope.  The raƟngs are weighted with emphasis given to those projects that 
are mandated by law, by agreement, or because they are a maƩer affecƟng health, safety, 
and welfare. 

 
2.  Data CompilaƟon 
The informaƟon received from the stakeholders has been compiled into a Project Summary 
Worksheet.  This worksheet contains all of the projects in the CIP over six (6) budget years 
with a cost summary of each budget year by program area and for the enƟre CIP.  Included 
with the worksheet is the lisƟng of possible funding sources and an esƟmate of the Township’s 
share for each project.  The Project Summary Worksheet can be found in the Appendix of this 
CIP. 
 
3.  CIP AdopƟon Process 
The adopƟon process involves a public hearing to solicit ciƟzen input.  The CIP will then be 
modified (if necessary), approved by the Township Planning Commission (via a formal 
recommendaƟon for approval to the Township Board), and forwarded to the Township Board 
for adopƟon.  AdopƟon of the CIP by the Township’s Board of Trustees does not consƟtute an 
authorizaƟon to commit resources to any project.  This approval is recogniƟon of a plan for 
projects within the community that may move toward implementaƟon in the future.  The 
projects included within Year 1 of the Capital Improvement Plan potenƟally form the basis for 
the upcoming year’s capital projects budget.  An outline of the process is displayed in Figure 1-
3 on the following page. 



2026-2031 Capital Improvement Plan   1-12 

White Lake Charter Township 
 

 

DRAFT CAPITAL IMPROVEMENT PLAN 

PUBLIC INPUT 

POLICY DOCUMENTS 
 

Master Land Use Plan   Local Roads 
Master Parks & RecreaƟon Plan  Other Approved Programs 
Master Water & Sewer Plan   

PROJECT TYPES 
 

Master Plan Studies  and Updates Park Enhancements 
Local Road Improvements  Stormwater Management 
Water and Sewer Extensions 

PROJECT PROCESSING 
 

Project ApplicaƟon Review 
Project EvaluaƟon and RaƟng 

Planning Commission 
 

PUBLIC HEARING 

AdministraƟve Review of Public Hearing 
 

Revisions and RecommendaƟon on CIP 

Planning Commission 
 

RECOMMENDATION OF ADOPTION TO  
TOWNSHIP BOARD 

Fiscal CIP to Township Board of Trustees 
 

RESOLUTION OF ADOPTION AND 
INCLUSION IN UPCOMING YEAR’S  

FISCAL-YEAR BUDGET 

FIGURE 1-3.  CIP ADOPTION PROCESS 
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In developing a Capital Improvement Plan, communiƟes oŌen find it essenƟal to develop an 
inventory of their exisƟng capital faciliƟes.  Before a community develops a list of “What we need,” 
it is important to first look at “What we have.”  As stated in White Lake Township’s Master Plan, “A 
municipality’s public faciliƟes are an important part of community life and are directly related to 
important issues such as quality of life and protecƟon of the public health, safety, and welfare.”   
The following is a summary of White Lake Township’s major capital faciliƟes and their current 
condiƟon (where applicable), as determined by the directors of the respecƟve departments.  The 
locaƟon of exisƟng Township faciliƟes is noted on the ExisƟng FaciliƟes Map (Figure 2-1). 
 
White Lake Township Hall 
7525 Highland Road  
Year Built: 1949 
Last Major Improvement: 1996 
Houses: Supervisor, Clerk, Treasurer, Assessing, Building,                          
Planning, Water, Sewer, Maintenance 
CondiƟon: Fair 
Extent of Use: Heavy 
 
 
White Lake Township Fleet Vehicles 
Includes: AdministraƟve vehicles, inspecƟon vehicles; does  
not include Fire Dept. vehicles 
Year Acquired: Varies 
CondiƟon: Varies 
Extent of Use: Varies 
Average Duty Cycle: Approximately 7 years 
 
 
Fire Hall Number 1 (Headquarters) 
7420 Highland Road 
Year Built: Unknown 
Last Major Improvement: Parking Lot Replacement 
Serves: M-59 corridor; northeast and southwest quadrant 
CondiƟon: Fair 
Extent of Use: Heavy 
 

2. Existing Capital Facilities 
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Fire Hall Number 2 
Address: 860 Round Lake Road 
Year Built: Unknown 
Last Major Improvement: None 
Serves: Southeast quadrant 
CondiƟon: Fair 
Extent of Use: Heavy 
 
 
 
Fire Hall Number 3 
4870 Ormond Road 
Year Built: Unknown 
Last Major Improvement: None 
Serves: Northwest quadrant 
CondiƟon: Fair 
Extent of Use: Moderate 
 
 
 
White Lake Township Police StaƟon 
7525 Highland Road 
Year Built: approx. 1950 
Last Major Improvement: 2001 (expansion) 
CondiƟon: Poor 
Extent of Use: Heavy 
 
 
 
White Lake Township Police Garage 
LocaƟon: Behind Police StaƟon 
Year Built: 2004 
Last Major Improvement: None 
CondiƟon: Poor 
Extent of Use: Heavy 
 
 
 
 
White Lake Township Police CommunicaƟons System 
Year Acquired: New in 2010 
Last Major Improvement: None 
CondiƟon: Good 
Extent of Use: Heavy 
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White Lake Township Police Vehicles 
Includes: 18 Vehicles 
Year Acquired: Varies 
CondiƟon: Excellent 
Extent of Use: Heavy 
 
 
 
 
Fire and EMS Equipment 
Includes: three engines, two tankers, two ambulances /  
transporƟng units, one light duty rescue (no pumping or  
water carrying capabiliƟes), one pick-up style grass truck  
with a skid-mounted pump and tank, four fleet vehicles,  
one drone aircraŌ, two cardiac monitors, and breathing  
apparatus 
Year acquired: Varies; between 1997 and 2022 
CondiƟon: Varies; from Fair to Excellent 
Extent of Use: Varies; primarily Moderate to Heavy 
 
 
 
Township Office Annex 
7527 Highland Road 
Year Built: 1985 
Last Major Improvement: 2020 remodel 
CondiƟon: Good 
Extent of Use: Moderate 
 
 
 
 
Dublin Community Senior Center 
685 Union Lake Road 
Year Built: approx. 1950 
Last Major Improvement: 2001 
CondiƟon: Good 
Extent of Use: Heavy 
 
 
 
 
White Lake Township Clerk’s Equipment 
Includes: VoƟng tabulaƟon machines (18) 
                  Voter assist terminals (13) 
Year acquired: Varies; between 2018 and 2022    
CondiƟon: Excellent 
Extent of Use: Varies 
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White Lake Township Water System 
Includes: Approx. 55 miles of water main ranging in size from 4 to  
 16 inches in diameter, service supply laterals, 15 pressure  
 control valves, approx. 1,000 gate valves, approx. 700 fire 
 hydrants and hydrant valves, 2 one million gallon elevated  
 water storage tanks, 5 water treatment plants, 9 water  
 supply wells  
Year Built: Ongoing 
Last Major Improvement/Extension: 2020 Hillview Well House  
& 2019 Twin Lakes II Well House 
CondiƟon: Varies; primarily Good to Excellent 
Extent of Use: Varies; primarily Moderate to Heavy 
 
 
 
White Lake Township Sanitary Sewer System 
Includes:  The Township’s wastewater collecƟon system serves  
 approximately 4,500 people in the Township.  Sewer  
 mains were constructed largely in 1999 or later.  There  
 are approximately 20 miles of gravity sewer mains and  
 approximately 22 miles of pressured mains.  The
 Township’s sanitary system contains ten (10) pumping 
 staƟons.  The wastewater flow is ulƟmately discharged  
 into Commerce Township’s collecƟon system and is 
 conveyed to the Commerce Township Wastewater 
 Treatment Plant for treatment. 
Year Built: Ongoing since 1998 
Last Major Improvement/Extension: 2012 
CondiƟon: Good to Excellent 
Extent of Use: Light to Moderate 
 
 
 
Water Tower 1 
360 Woodsedge Drive 
Year Built: 1994 
Last Major Improvement: 2007 
CondiƟon: Good 
Extent of Use: Heavy 
 
 
 
 
Water Tower 2 
6055 Highland Road 
Year Built: 2004 
Last Major Improvement: None     
CondiƟon: Excellent 
Extent of Use: Moderate 
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Hidden Pines Park 
LocaƟon:  IntersecƟon of White Lake Road and Hidden Pines Drive. 
Size: 9 Acres 
Includes: Baseball Field and parking area 
 
 
 
 
 
 
Township-Owned Land 
Total acreage: approx. 177 acres (including Township parks) 
 
 
 
 
 
 
 
 
Judy Hawley Park 
LocaƟon: Behind Township Hall, just east of the Township Annex 
Size: 12 acres 
Includes: Soccer fields, pavilion, play structure, basketball courts, sand 
volleyball court, and pathway 
 
 
 
 
 
 
Ferdinand C. VeƩer Park 
LocaƟon: Behind Dublin Community Center on Union Lake Road 
Size: 6 acres 
Includes:  Baseball field, picnic shelter, pathway, and play structure 
 
 
 
 
 
 
 
Bloomer Park 
LocaƟon: West side of McKeachie Road, between Grass Lake  
and Jackson Roads 
Size: Approximately 28 acres 
DescripƟon: Picnic shelter, scenic overlook, and nature trails 
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Stanley Park 
LocaƟon: West side of Elizabeth Lake Road, south of 
White Lake Library 
Size: 59 acres 
DescripƟon: Phase 1 of construcƟon currently underway with 
anƟcipated compleƟon in September 2025. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
White Lake Community Hall    
Address: 7500 Highland Road    
Year Built: 1875 (State-designated historic site) 
Last Major RenovaƟon: 2013 (Interior) 
CondiƟon: Good 
Extent of Use: Light    
   
 
 
 
 
 
 
 
Civic Center 
LocaƟon: West side of Elizabeth Lake Road, south of 
White Lake Library 
Size: 29 acres 
DescripƟon: Currently under development, anƟcipated 
compleƟon for Fall 2026. 
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FIGURE 2-1 
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3. Executive Summary 
Stakeholders 
The level of input from the stakeholders has greatly contributed toward the formulaƟon of the 
CIP.  Project profiles consisƟng of the Project ApplicaƟon Form, the Project Cost Detail Form, 
and the Project RaƟng Form were received from Parks and RecreaƟon, Senior Center, Police 
Department, Fire ProtecƟon, FaciliƟes, and Department of Public Services.  Though some of 
the informaƟon received will require further detail, it is the most current informaƟon available 
unƟl future refinements are made to the project profile.  
 
Project Histories 
Just as important as tracking current and future projects is cataloging the past 
accomplishments of the Capital Improvement Plan.  Located in the back of the plan is a Project 
Histories Summary Table.  This table illustrates those past projects that have been completed 
or canceled.  Some projects are changed over Ɵme; the original project number may be 
dropped and new project numbers created in its place.  The Project Histories Summary can be 
used to track the prioriƟes of the Township over Ɵme and can help track overall investment in 
the community based on geographic regions.   

 
 

2025 Project Histories 
The  capital improvement projects, outlined in the 2025-2030 CIP, completed during 2025 
were Stanley Park Phase I (PK-0012), Sewer Main RehabilitaƟon (SS-0011), Ambulance 
Replacement/Rehab (FD-0018) and Emergency Medical Service Equip (FD-0020).  
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Projects 
Review of the Project Summary Worksheet (found in the Appendix of this report) indicates 
that there are several individual projects located in the same geographic area.  There are 
potenƟal cost savings that can be realized by combining projects.  At a minimum, mobilizaƟon, 
traffic control, and restoraƟon are just some of the potenƟal cost savings achieved by 
combining projects for construcƟon.  The potenƟal grouping of projects are idenƟfied in Figure 
3-1 below: 
 
 
 
 
 
 
 
 
 
If the funding and Ɵming of these projects can be orchestrated, the savings are significant.  
The exact savings cannot be determined unƟl a detailed project cosƟng and analysis of the 
common scope between the projects is performed.  Also, in the future other projects such as 
new faciliƟes can be can be studied to determine if combining operaƟons can realize a cost 
savings.  Other benefits include providing a list of projects in advance in order to help establish 
the need for grants and funding opportuniƟes.    

 
 

FIGURE 3-1 
LocaƟon Project Labels 

M-59, Teggerdine east 0.3 miles BP-0003 & PK-0006 

Stanley Park Phase II & Pickleball Courts PK-0013 & PK-0014 

Elizabeth Lake Road, south of White Lake Library FA-0006 & FA-0007 

Repaint Water Tower I & 2 WS-0021 & WS-0022 
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Funding 
This CIP has many projects that are unfunded.  The limitaƟons of funding will likely cause 
projects to be delayed, deferred or cancelled.  Each project has a potenƟal funding source and 
many are dependent on a contribuƟon from the Township’s General Fund (GF).  Many 
projects list funding sources from State and Federal grant programs, but those grants have not 
yet been secured.  The following chart depicts the relaƟonship between total project costs, 
and the Township’s share of those costs.  AddiƟonal revenue for projects that are not 
completely funded by the Township will come from grants and other funding sources. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Township’s General Fund balance at the end of fiscal year 2024 was $8,229,421.  That 
amount is inadequate to support the Township’s share of the CIP, which is shown in Figure 3-2 
above. 
 
 
Funding Components 
In the following secƟon, each of the funds shown on the Project Summary Worksheet are 
graphed and reported as part of the CIP with the excepƟon of the projects listed under 
Internal Services. 
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Parks and RecreaƟon 
The Parks and RecreaƟon Fund has a balance of $3,920,528 as shown in the 2024 
Comprehensive Annual Financial Report (CAFR).  This fund balance along with a $500,000 
Land and Water ConservaƟon Fund grant will be used to leverage park improvement projects. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Careful budgeƟng of the Parks and RecreaƟon Fund will allow the level of service and 
maintenance of the Township’s current and future park faciliƟes to occur unƟl addiƟonal 
parks funding can be established. 

 
Water Supply Fund 
The Water Supply Fund (WF) is an enterprise fund that is not dependent on support from the 
General Fund.  The Water Supply Fund (WF) has a balance of $16,120,594 as of the close of 
2024.  Several projects in this program area are funded using the Drinking Water Revolving 
Fund supplemented by the Water Supply Fund balance.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2026-2031 Capital Improvement Plan   3-5 

White Lake Charter Township 
 

 

Sewerage Disposal System 
Development of sewer has been done either by private development or special assessment 
districts (SADs).  As of 2024, the Sewer Fund (Enterprise Fund) has a balance of $32,592,604.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Police Department 
The 2024 CAFR reports a balance of $5,428,925 in the Police Fund.  The Police Department is 
currently funded by a Township Millage. 
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Fire ProtecƟon 
The Fire ProtecƟon Fund has a balance of $6,187,760 as reported in the 2024 CAFR.  The Fire 
ProtecƟon Fund is supported solely through millage money. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FaciliƟes 
The Township Civic Center district will have a new Public Safety Headquarters that will cost 
approximately $25 million dollars and a new Civic Center Building to replace the current 
Township Offices at an approximate cost of $20 million dollars.  This money will come from 
the Capital Project Fund and the issuance of bonds.  The Township currently has $13,191,098 
available for a new Township Municipal Complex in an Improvement Revolving Fund listed in 
the 2024 CAFR. 
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Internal Services 
The Internal Services used to support the operaƟng departments are included in the CIP due 
to their costs that are in excess of $50,000.  As these services are collected as a charge back to 
the operaƟng departments, there is no special fund involved.  
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SecƟon 4a. FaciliƟes 
 FA-0006 Public Safety Headquarters 
 FA-0007 Township Civic Building 
  
 

SecƟon 4b. Fire ProtecƟon / Emergency Medical  
      Services 
 FD-0002 - Fire StaƟon 2 Replacement 
 FD-0006 - Fire Ladder Truck 
 FD-0009 - Fire StaƟon 3 Replacement 
 FD-0017 - Structural FirefighƟng Gear  
 FD-0019 - Engine / Pumper Replacement 
  
 
 

 
 
SecƟon 4c. Internal Services 
 IS-0002 - Fleet Vehicles (excluding Fire) 
 IS-0003 - Document Management Program 
 
 

SecƟon 4d. Parks and RecreaƟon  
 BP-0002 - M-59 Pathway (Phase I) 
 BP-0003 - M-59 Pathway (Phase II) 
 BP-0004 - M-59 Pathway (Phase III) 
 BP-0005 - Union Lake Rd. Pathway 
 BP-0006 - Bogie Lake Rd. Pathway 
 PK-0002 - Four Seasons Trail (Phase I) 
 PK-0003 - Four Seasons Trail (Phase II) 
 PK-0004 - Four Seasons Trail (Phase III) 
 PK-0008 - Hidden Pines Park Phase II 
 PK-0009 - Teggerdine Trail Design 
 PK-0010 - Bloomer Park (Phase II) 
 PK-0013 - Stanley Park (Phase II) 
 PK-0014 - Pickleball Courts 
 

4. CIP Components 

SecƟon 4e. Police Department 
                PD-0002 - Mobile Command Center 
                PD-0002 - Public Safety Firearms Range 
 
 
SecƟon 4f. Sanitary Sewerage Disposal System 
 SS-0005 - Western Outlet Sanitary Extension Phase 2 
 SS-0006 - Pump StaƟon at Lakeland High school 
 SS-0008 - Upgrades & Equipment Replacement of 7        
       Sanitary Sewage Pump StaƟons 
  
 
 
 
SecƟon 4g. Water Supply System 
 WS-0004 - Twin Lakes Well Replacement and Upgrades 
 WS-0012 - 6 - Inch  Diameter Water Main Replacement 
 WS-0015 - Twin Lakes I Well House Updates 
 WS-0017 - InterconnecƟon of High Pressure Districts  
                                    (Elizabeth Lake Road) 
 WS-0018 - Residual Chlorine Analyzers at Water                                     
        Towers 
 WS-0019 - ResidenƟal and Commercial Meter    
         Replacement with AMR System  
 WS-0021 - Repaint Water Tower 1 
 WS-0022 - Repaint Water Tower 2 
 WS-0023 - Backhoe Machine 
 WS-0024 - Waterford / White Lake Emergency  
        InterconnecƟon 
 WS-0025 - DPS Storage / Maintenance Building  
 

The components of the Capital Improvement Plan have been compiled and reported by the 
following seven program areas, each represenƟng a stakeholder in the CIP.   
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Funding Sources AbbreviaƟons 
 
Building Authority        BA 
Fire ProtecƟon Fund        FPF 
General Fund         GF 
Federal Housing and Urban Development     HUD 
Michigan Dept. of TransportaƟon Enhancement Grant    MDOT-EG 
Michigan Natural Resources Trust Fund Grant    MNRTFG 
Michigan Safe Routes to School Program     MSRSP 
Parks & RecreaƟon - Special Township Revenue Fund   P&RF 
Police Department Fund       PDF 
Road Commission Tri-Party Program      RCOCTP 
Special Assessment District       SAD 
Sewer Fund (Township Enterprise Fund)     SF 
State Revolving Fund        SRF 
United States Dept. of TransportaƟon     USDOT 
Drinking Water Revolving Fund      DWRF 
Water Supply Fund (Township Enterprise Fund)    WF 
Private Developer        PD 
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4a.  CIP Components - 
Facilities 

Overview 
 

FaciliƟes play an important role in providing an environment that is conducive to supporƟng 

the various operaƟng departments that provide services directly to the residents in the 

Township.  FaciliƟes can be new building projects, building renovaƟons, building expansions or 

the cost of services to support the exisƟng buildings if this cost is significant.  IdenƟficaƟon of 

significant costs to support exisƟng building operaƟons is an important tool in determining the 

cost effecƟveness of operaƟng exisƟng public buildings.  

 

Funding for supporƟng exisƟng FaciliƟes is normally derived by either a charge back to the 

budgets from the operaƟng departments or done as a direct operaƟng cost to General Fund.  

Funding for new FaciliƟes can be accomplished by a building authority.  The Township has a 

legally established Building Authority that would be the governing body to finance and 

construct any new public buildings in the Township. 

 

On the following page, each of the FaciliƟes projects are listed along with their cost and 

funding sources.  
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Project DescripƟon 
This building project is for the construcƟon of a combined Police and Fire Headquarters Building to be located on Elizabeth Lake Road.  The 
project cost includes the 40,000 square foot building and the associated site work.    

CHARTER TOWNSHIP OF WHITE LAKE 
CAPITAL IMPROVEMENTS PLAN 

PROJECT SUMMARY 
FACILITIES (FA) 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

FA-0006 Public Safety 
Headquarters 

New 
ConstrucƟon 110 

Grant, GF, 
Bond Issue, 

PDF, FPF 

$27,000,000 
+/- 

$27,000,000 
+/- $-- 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

FA-0007 Township 
Civic Building 

New 
ConstrucƟon 96 Grant, GF, 

Bond Issue 
$22,000,000 

+/- 
$22,000,000 

+/- $-- 

Project DescripƟon 
The Township Civic Building will replace the 70 year Township Office Building (circa 1949) with a modern facility that will accommodate the 
Township’s current needs.  The building will be approximately 30,000 square feet.   
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4b.  CIP Components - 
Fire Protection/EMS 

Overview 

Fire ProtecƟon/Emergency Medical Services provides a variety of vital services to Township 

residents.  Fire ProtecƟon faciliƟes are provided at several locaƟons within the Township.  In 

the CIP, new Fire ProtecƟon faciliƟes, new Fire ProtecƟon equipment, and new Fire ProtecƟon 

vehicles are included under this secƟon.    

 

Fire ProtecƟon is principally funded by a Township Millage.  PotenƟal sources of funding for 

projects are the Fire ProtecƟon Fund balance, bond issue, or grants.  Another possibility would 

be to use the Township’s Building Authority to finance new fire staƟons. 

 

On the following pages, each of the Fire ProtecƟon projects are listed along with their cost 

and potenƟal funding sources.  



2026-2031 Capital Improvement Plan   4-6 

White Lake Charter Township 
 

 

CHARTER TOWNSHIP OF WHITE LAKE 
CAPITAL IMPROVEMENTS PLAN 

PROJECT SUMMARY 
FIRE PROTECTION (FD) 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

FD-0002 Fire StaƟon 2 
Replacement 

New 
ConstrucƟon 140 Grant, Bond 

Issue, BA $4,000,000 $4,000,000 $-- 

Project DescripƟon 
Construct a satellite fire staƟon with living quarters and three bays. 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

FD-0006 Fire Ladder 
Truck 

New 
Equipment 108 FPF $1,500,000 $1,500,000 $-- 

Project DescripƟon 
100-foot fire-fighƟng ladder truck. 

Project DescripƟon 
RestoraƟon and AddiƟon to the exisƟng Fire StaƟon 3. 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

FD-0009 Fire StaƟon 3 
Replacement 

New 
ConstrucƟon 112 Grant, Bond 

Issue, BA, GF $5,000,000 $5,000,000 $-- 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

FD-0017 
Structural 

FirefighƟng 
Gear (30 sets) 

New 
Equipment 102 FPF $126,000 $126,000 $-- 

Project DescripƟon 
Structural FirefighƟng Gear. $4,200 per set = $126,000 
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PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

FD-0019 Engine/Pumper 
Replacement 

New 
Equipment 112 FPF $3,000,000 $3,000,000 $-- 

Project DescripƟon 
SpecificaƟon process beginning in 2027. 
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4c.  CIP Components - 
Internal Services 

Overview 

 

Internal Services play an important role in supporƟng the various operaƟng departments that 

provide services directly to the residents in the Township.  While Internal Services in itself is 

not a “project,” the cost of this internal support is significant and bears inclusion as part of the 

CIP.  Internal Services in this CIP are defined as computer networks, geographic informaƟon 

service (GIS), document storage, communicaƟons, and fleet vehicles.  

 

There is no dedicated fund for Internal Services.  Funding for Internal Services is normally 

derived by a charge back to the budgets from the operaƟng departments that use or are 

supported by these services.  

 

On the following page, each of the Internal Services projects are listed along with their cost 

and funding sources. 
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Project DescripƟon 
Replacement of cars and trucks (except Fire Department) on an annual basis to systemaƟze the vehicle replacement process.  EsƟmates are 
for a combinaƟon of three (3) cars and two (2) trucks each year, for a total of six (6) years. 

CHARTER TOWNSHIP OF WHITE LAKE 
CAPITAL IMPROVEMENTS PLAN 

PROJECT SUMMARY 
INTERNAL SERVICES (IS) 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

IS-0002 Fleet Vehicles New 
Equipment 80 PD / GF $ 837,000 $ 837,000 $-- 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

IS-0003 
Document 

Management 
Program 

Equipment /
Professional 

Services 
90 GF $100,000 $100,000 $-- 

Project DescripƟon 
Project includes providing Township Departments with the necessary soŌware and hardware needed to conƟnue digiƟzing the Township’s 
document files.  Project also includes funding for contracƟng with private firms to help expedite the process.   
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4d.  CIP Components - 
Parks & Recreation 

Overview 

 

The Parks and RecreaƟon Master Plan outlines a variety of services to Township residents.  

Parks and RecreaƟon is principally funded by a non-major special revenue fund.  PotenƟal 

funding for projects can be from Parks and RecreaƟon Fund balance, grants such as Michigan 

Department of Natural Resources Trust Fund, County based tri-party funding, Michigan Safe 

Routes to School Program, Michigan Department of TransportaƟon Enhancement Grant, or 

Federal Housing and Urban Development. 

 

In January 2023 the Township Board adopted the 2023-2027 Parks and RecreaƟon Master 

Plan.  The Plan outlines goals and objecƟves illustraƟng the vision for parks and recreaƟon over 

the next five plus years, and documents desired capital improvements to meet the goals, and 

categorizes them as short-, mid-, long-term, or ongoing prioriƟes including magnitude of cost 

of the proposed capital improvements.  The Plan also idenƟfies potenƟal funding sources that 

might best align with the various capital projects.  The CIP incorporates several of the capital 

projects idenƟfied in the 2023-2027 Parks and RecreaƟon Master Plan. 

  

On the following pages, each of the Parks and RecreaƟon projects are listed along with their 

cost and potenƟal funding sources.  
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Project DescripƟon 
An important, long term, high-priority objecƟve is the development of a Township-wide system of pathways connected to the regional 
network.  RenovaƟon of the M-59 pathway is an essenƟal element that will connect future north-south routes, for example, Bogie Lake 
Pathway to the Four Seasons Trail. 

CHARTER TOWNSHIP OF WHITE LAKE 
CAPITAL IMPROVEMENTS PLAN 

PROJECT SUMMARY 
PARKS AND RECREATION (BP and PK) 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

BP-0002 M-59 Pathway 
(Phase I) RehabilitaƟon 98 MDOT-EG; 

P&RF $2,000,000 $1,500,000 $500,000 

Project DescripƟon 
An important, long term, high-priority objecƟve is the development of a Township-wide system of pathways connected to the regional 
network.  RenovaƟon of the M-59 pathway is an essenƟal element that will connect future north-south routes, for example, Bogie Lake 
Pathway to the Four Seasons Trail. 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

BP-0003 M-59 Pathway 
(Phase II) RehabilitaƟon 98 MDOT-EG; 

P&RF $2,000,000 $1,500,000 $500,000 

Project DescripƟon 
An important, long term, high-priority objecƟve is the development of a Township-wide system of pathways connected to the regional 
network.  RenovaƟon of the M-59 pathway is an essenƟal element that will connect future north-south routes, for example, Bogie Lake 
Pathway to the Four Seasons Trail. 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

BP-0004 M-59 Pathway 
(Phase III) RehabilitaƟon 98 MDOT-EG; 

P&RF $2,000,000 $1,500,000 $500,000 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

BP-0005 Union Lake 
Road Pathway 

New 
ConstrucƟon 98 MNRTFG; 

RCOCTP; P&RF $1,500,000 $1,150,000 $350,000 

Project DescripƟon 
The Union Lake Road corridor is the area of White Lake that contains the highest density of residenƟal development in the Township.  A 
pathway along the corridor is criƟcal to provide residents with safe, non-motorized access to homes, churches, schools, parks, retail, and 
other places in the area.    
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Project DescripƟon 
An important, long term, high-priority objecƟve is the development of a Township wide system of pathways connected to the regional 
network.  This pathway provides the north-south connecƟon from M-59 (north) to the Township’s southern boundary and connects a 
complex of 3 schools to neighborhoods throughout the length of the corridor. 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

BP-0006 Bogie Lake 
Road Pathway 

New 
ConstrucƟon 83 MDOT-EG; 

P&RF; MSRSP $5,500,000 $5,000,000 $500,000 

Project DescripƟon 
An important, long-term, high-priority objecƟve is the development of a Township-wide pathways system.  The ITC Corridor Four Seasons 
Trail provides a criƟcal link between PonƟac Lake State RecreaƟon Area and Highland Lake State RecreaƟon Area, via the M-59 trailway.  This 
route is included in the Oakland County Greenways Plan and should include state and regional financial parƟcipaƟon.  ConstrucƟon of the 
trailway is expected to occur over several years. 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

PK-0002 Four Seasons 
Trail (Phase I) 

New 
ConstrucƟon 67 MNRTFG; 

P&RF; USDOT $2,000,000 $1,500,000 $500,000 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

PK-0003 Four Seasons 
Trail (Phase II) 

New 
ConstrucƟon 67 MNRTFG; 

P&RF; USDOT $2,000,000 $1,500,000 $500,000 

Project DescripƟon 
An important, long-term, high-priority objecƟve is the development of a Township-wide pathways system.  The ITC Corridor Four Seasons 
Trail provides a criƟcal link between PonƟac Lake State RecreaƟon Area and Highland Lake State RecreaƟon Area, via the M-59 trailway.  This 
route is included in the Oakland County Greenways Plan and should include state and regional financial parƟcipaƟon.  ConstrucƟon of the 
trailway is expected to occur over several years. 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

PK-0004 Four Seasons 
Trail (Phase III) 

New 
ConstrucƟon 67 MNRTFG; 

P&RF; USDOT $2,000,000 $1,500,000 $500,000 

Project DescripƟon 
An important, long-term, high-priority objecƟve is the development of a Township-wide pathways system.  The ITC Corridor Four Seasons  
Trail provides a criƟcal link between PonƟac Lake State RecreaƟon Area and Highland Lake State RecreaƟon Area, via the M-59 trailway.  This 
route is included in the Oakland County Greenways Plan and should include state and regional financial parƟcipaƟon.  ConstrucƟon of the 
trailway is expected to occur over several years. 
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PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

PK-0008 Hidden Pines 
Park  Phase II 

New 
ConstrucƟon 80 MNRTFG; P&RF, 

Passport Grant $500,000 $150,000 $350,000 

Project DescripƟon 
This property would be further developed using the Hidden Pines Park Master Plan that was completed in 2012.   Improvements would 
include a playground as well as other park ameniƟes.  

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

PK-0009 

Teggerdine 
Trail 

Development 
Design 

New 
ConstrucƟon 78 MNRTFG, P&RF 

 $150,000 $150,000 - 

Project DescripƟon 
The Teggerdine Road Pathway would connect M-59 in the south to Indian Springs Metro Park in the north.  This pathway would provide 
access at certain points to the PonƟac Lake RecreaƟon Area.  This pathway would connect to regional pathways through Indian Springs 
Metro Park, and through the potenƟal development of a trail inside of the ITC transmission corridor in White Lake.  

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

PK-0010 Bloomer Park 
Phase II 

New 
ConstrucƟon 60 MNRTFG, P&RF 

 $305,000 $105,000 $200,000 

Project DescripƟon 
With the compleƟon of Bloomer Park’s Phase I redevelopment in 2013, the Township seeks to complete the restoraƟon of the northern half 
of the park.  The second phase of development would include compleƟng the pathway network and providing other park ameniƟes including 
park benches. 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

PK-0013 Stanley Park 
Phase II Improvements 91 MNRTFG; P&RF; 

GF; DonaƟons $2,250,000 $1,250,000 $1,000,000 

Project DescripƟon 
Balance of Stanley Park improvements. 
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PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

PK-0014 Pickleball 
Courts 

New 
ConstrucƟon 91 Grant(s); P&RF $450,000 $100,000 $350,000 

Project DescripƟon 
LocaƟon to be determined.  This recreaƟonal amenity is idenƟfied in the Parks and RecreaƟon Master Plan.   
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4e.  CIP Components - 
Police Department 

Overview 

 

The Township Police Department provides a variety of vital services to Township residents.  

The costs of operaƟons and the demand for services create financial circumstances that are 

difficult to predict.  In this CIP, special police equipment is listed as projects.  Standard police 

cars are included as Internal Services under Fleet. 

 

Police Department operaƟons are funded by a major special revenue fund.  PotenƟal funding 

for projects can be from the Police Fund balance, grants from sources such as Homeland 

Security, and drug forfeitures.  The Police also have a 10-year operaƟng millage that will 

collect through 2031. 

 

On the following page, each of the Police Department projects are listed along with their cost 

and potenƟal funding sources.  
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Project DescripƟon  
A Mobile Command Center is a vehicle-based police facility, usually built around a motor home chassis.  It allows command officers to 
provide on-scene command and control of large scale events or catastrophes. 

CHARTER TOWNSHIP OF WHITE LAKE 
CAPITAL IMPROVEMENTS PLAN 

PROJECT SUMMARY 
POLICE DEPARTMENT (PD) 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

PD-0002 
Mobile 

Command 
Center 

New 
Equipment 65 Grants; Drug 

Forfeitures $152,000 $152,000 $-- 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

PD-0003 Public Safety 
Firearms Range 

New 
ConstrucƟon 99 

Grants; Drug 
Forfeitures; 

PDF 
$1,250,000 $1,250,000 $-- 

Project DescripƟon  
Ouƞiƫng of the Public Safety Building Firearms Range by moving forward with construcƟon of the range, the Firearms InstrucƟon Unit will be 
able to provide training to officers on a consistent basis. AddiƟonal benefits to White Lake Township are that area agencies will be able to 
uƟlize this range for training purposes for a fee that will help offset the cost of the ouƞiƫng. 
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4f.  CIP Components -   
Sanitary Sewerage Disposal System 

Overview 

 

Sanitary Sewerage Disposal Systems do not currently provide service to all Township residents.  

Sewerage Disposal Systems that do exist are operated by the Water Resources Commissioner 

for Oakland County. 

 

A Sanitary Sewerage Disposal Enterprise Fund was created in 2022. 

 

The Department of Public Services completed an asset management plan in 2019 following a 

roughly three year study of the condiƟon of the Township waste water system.  PotenƟal 

sources of funding for projects are the Sewer Fund, Special Assessment Districts (SADs), and 

the State Revolving Fund (SRF) loan program.   

 

On the following page, each of the Sanitary Sewerage Disposal projects are listed along with 

their cost and potenƟal funding sources.  
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Project DescripƟon 
The proposed project will provide public force main sewer from the HVS Lakeland Campus north to M-59.  The scope of the project will 
include the placement of 12” HDD direcƟonally drilled pressure sewer (force main) with related appurtenances, pipe rework within the 
temporary diversion district, traffic control, pavement replacement, and restoraƟon. 

CHARTER TOWNSHIP OF WHITE LAKE 
CAPITAL IMPROVEMENTS PLAN 

PROJECT SUMMARY 
Sanitary Sewer (SS) 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

SS-0005 

Western Outlet 
Sanitary 

Extension 
Phase Two 

New 
ConstrucƟon 80 SF, SRF $5,119,800  $5,119,800  $-- 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

SS-0006 Pump StaƟon 
at Lakeland 

New 
ConstrucƟon 110 SF, SRF, Private 

Development $500,000 $250,000 $-- 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

SS-0008 
Sanitary Sewer 
Pump StaƟons 

(7) 
RehabilitaƟon 139 SF, SRF $4,084,110 $4,084,110 $-- 

Project DescripƟon 
InstallaƟon of intermediate booster pumping staƟon on sanitary sewer force main consisƟng of two submersible pumps, and building housing 
controls and generator. 

Project DescripƟon 
Replacement of pumping equipment, controls, and addiƟon of VFDs (Variable Frequency Drive) and iron filtraƟon. VFDs will provide beƩer 
system control and operaƟonal cost savings. 
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4g.  CIP Components -   
Water Supply System 

Overview 

 

The Municipal Water Supply System that is owned and operated by the Township and 

administered by the Department of Public Services does not provide service to all Township 

residents.  The Municipal Water Supply System derives its water from underground aquifers 

and is used for fire protecƟon and domesƟc consumpƟon.  Many areas of the Township 

currently operate with private wells as their source of potable water supply. 

 

The Township has a Water Enterprise Fund managed by the Department of Public Services.  

 

The Department of Public Services completed an asset management plan in 2017 following a 

roughly three-year study of the condiƟon of the Township water system.  PotenƟal sources of 

funding for Water Supply projects are the Water Fund balance, Drinking Water Revolving Fund 

(DWRF), revenue bonds, special assessment districts (SADs), or contribuƟons from General 

Fund.  

 

On the following pages, each of the Water Supply projects are listed along with their cost and 

potenƟal funding sources.  
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Project DescripƟon 
The Township proposes to install a new well and pump at Twin Lakes I well site to replace the smaller capacity well at the site.  This will 
require discussion with the MDEQ water bureau, site invesƟgaƟon using test/producƟon well(s) to evaluate aquifer capaciƟes, engineering 
design, permiƫng, idenƟfying funding sources, contract administraƟon and construcƟon. 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

WS-0004 

Twin Lakes I 
Well 

Replacement 
and Upgrades 

RehabilitaƟon 126 DWRF, WF $500,000 $484,000 $16,000 

CHARTER TOWNSHIP OF WHITE LAKE 
CAPITAL IMPROVEMENTS PLAN 

PROJECT SUMMARY 
WATER SUPPLY (WS) 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

WS-0012 

6-Inch Water 
Main 

Replacement 
(9,000Ō) 

RehabilitaƟon 114 WF, DWRF $2,616,250 $2,616,250 $-- 

Project DescripƟon 
Replace 6-inch diameter water main in Colony Heights, Twin Lakes Village, and Suburban Knolls for beƩer system pressure and fire flow. 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

WS-0015 
Twin Lakes Well 

House 
Upgrades 

RehabilitaƟon 108 WF, DWRF $2,500,000 $2,500,000 $-- 

Project DescripƟon 
Update controls, piping,  iron filtraƟon, and instrumentaƟon to allow efficient operaƟon of the Twin Lakes well house. 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

WS-0017 

High Pressure 
Districts 

Elizabeth Lake 
Road 

New 
ConstrucƟon 90 WF, DWRF $3,773,437.  $3,773,437 $-- 

Project DescripƟon 
The interconnect will allow the high pressure district to uƟlize both elevated towers for storage at Aspen Meadows and Village Acres well 
houses for water supply.   This will increase system reliability. 
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PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

WS-0018 

Residual 
Chlorine 

Analyzer for 
Water Towers 

New 
ConstrucƟon 146 WF, DWRF $50,000 $50,000 $-- 

CHARTER TOWNSHIP OF WHITE LAKE 
CAPITAL IMPROVEMENTS PLAN 

PROJECT SUMMARY 
WATER SUPPLY (WS) 

Project DescripƟon 
Residual Chlorine Analyzers will allow monitoring of water quality both in and out of the Townships water towers.  It will allow adjustments 
of chlorine feed rates to maintain minimum chlorine residuals throughout the water system as required by regulaƟons.  

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

WS-0019 Meter 
Replacement RehabilitaƟon 82 WF, DWRF $500,000  $500,000  $-- 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

WS-0021 Repaint Water 
Tower 1 RehabilitaƟon 127 WF, DWRF $632,730  $632,730  $-- 

Project DescripƟon 
The water system meters in older subdivisions are reaching or exceeding their useful life.  As meters age they deteriorate and develop 
inaccuracies in readings.   Replacing meters will provide homeowners with the proper readings and provide accurate billing of water usage. 

Project DescripƟon 
Exterior overcoat polyurethane paint.  Complete wet interior repaint. 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

WS-0022 Repaint Water 
Tower 2 RehabilitaƟon 127 WF, DWRF $300,000 $300,000 $-- 

Project DescripƟon 
Exterior overcoat polyurethane paint.  Dry interior parƟal repaint.   
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PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

WS-0023 Backhoe 
Machine 

New 
Equipment 74 WF, DWRF $100,000 $100,000 $-- 

CHARTER TOWNSHIP OF WHITE LAKE 
CAPITAL IMPROVEMENTS PLAN 

PROJECT SUMMARY 
WATER SUPPLY (WS) 

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

WS-0024 

Waterford / 
White Lake 
Emergency 

InterconnecƟon 

New 
ConstrucƟon 103 WF, DWRF, 

Waterford $500,000 $250,000 $-- 

Project DescripƟon 
Purchase a Backhoe Machine to assist in day-to-day department operaƟons. 

Project DescripƟon 
ConstrucƟon of a second interconnecƟon between the Waterford and White Lake water systems to increase reliability and capacity.   

PROJECT 
NUMBER 

PROJECT TITLE CATEGORY RATING FUNDING PROJECT COST TOWNSHIP 
SHARE 

OTHER FUNDS 

WS-0025 
DPS Storage / 
Maintenance 

Building  

New 
ConstrucƟon 58 SF, WF $1,400,000 $1,400,000 $-- 

Project DescripƟon 
Currently gathering esƟmates and developing preliminary site plan.   
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Appendix 

 
MICHIGAN PLANNING ENABLING ACT (EXCERPT) 

Act 33 of 2008 
 
 
125.3865 Capital improvements program of public structures and improvements; 
preparation; basis.  
Sec. 65. 

(1) To further the desirable future development of the local unit of government under the 
master plan, a planning commission, after adoption of a master plan, shall annually 
prepare a capital improvements program of public structures and improvements, unless 
the planning commission is exempted from this requirement by charter or otherwise. If 
the planning commission is exempted, the legislative body either shall prepare and adopt 
a capital improvements program, separate from or as a part of the annual budget, or shall 
delegate the preparation of the capital improvements program to the chief elected official 
or a nonelected administrative official, subject to final approval by the legislative body. 
The capital improvements program shall show those public structures and improvements, 
in the general order of their priority, that in the commission's judgment will be needed or 
desirable and can be undertaken within the ensuing 6-year period. The capital 
improvements program shall be based upon the requirements of the local unit of 
government for all types of public structures and improvements. Consequently, each 
agency or department of the local unit of government with authority for public structures 
or improvements shall upon request furnish the planning commission with lists, plans, and 
estimates of time and cost of those public structures and improvements. 

(2) Any township may prepare and adopt a capital improvement program. However, 
subsection (1) is only mandatory for a township if the township, alone or jointly with 1 or 
more other local units of government, owns or operates a water supply or sewage disposal 
system. 
 
History: 2008, Act 33, Eff. Sept. 1, 2008 

Excerpt from the Michigan Planning Enabling Act of 2008: 
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PROJECT SUMMARY

Project Project Township Other Project Township Project Township Project Township Project Township Project Township Project Township Project Township
Number Project Title Category Rating Potential Funding Sources Total Share Funding Total Share Total Share Total Share Total Share Total Share Total Share Total Share

BP-0002 M-59 Pathway (Phase I) Rehabilitation 98 MDOT-EG; P&RF 2,000,000$                      1,500,000$              500,000$                2,000,000$           1,500,000$          
BP-0003 M-59 Pathway (Phase II) Rehabilitation 98 MDOT-EG; P&RF 2,000,000$                      1,500,000$              500,000$                2,000,000$           1,500,000$          
BP-0004 M-59 Pathway (Phase III) Rehabilitation 98 MDOT-EG; P&RF 2,000,000$                      1,500,000$              500,000$                2,000,000$           1,500,000$          
BP-0005 Union Lake Road Pathway New Construction 98 MNRTFG; RCOCTP: P&RF 1,500,000$                      1,150,000$              350,000$                1,500,000$          1,150,000$          
BP-0006 Bogie Lake Road Pathway New Construction 83 MDOT-EG; P&RF; MSRSP 5,500,000$                      5,000,000$              500,000$                5,500,000$          5,000,000$          
PK-0002 Four Seasons Trail (Phase I) New Construction 67 MNRTFG;  P&RF, USDOT 2,000,000$                      1,500,000$              500,000$                2,000,000$           1,500,000$          
PK-0003 Four Seasons Trail (Phase II) New Construction 67 MNRTFG;  P&RF, USDOT 2,000,000$                      1,500,000$              500,000$                2,000,000$           1,500,000$          
PK-0004 Four Seasons Trail (Phase III) New Construction 67 MNRTFG;  P&RF, USDOT 2,000,000$                      1,500,000$              500,000$                2,000,000$           1,500,000$          
PK-0008 Hidden Pines Park Phase II New Construction 80 MNRTFG; P&RF 500,000$                         150,000$                 350,000$                500,000$             150,000$             
PK-0009 Teggerdine Trail Development Design New Construction 78 MNRTFG; P&RF 150,000$                         150,000$                 -$                            150,000$              150,000$             
PK-0010 Bloomer Park Phase II Development New Construction 60 MNRTFG; P&RF 305,000$                         105,000$                 200,000$                305,000$              105,000$             
PK-0013 Stanley Park Phase II New Construction 91 MNRTF, P&RF, GF, Donations 2,250,000$                      1,250,000$              1,000,000$             2,250,000$           1,250,000$          
PK-0014 Pickleball Courts New Construction 91 Grant(s), P&RF 450,000$                         100,000$                 350,000$                450,000$              100,000$             

Subtotals 22,655,000$                    16,905,000$            5,750,000$             6,400,000$           4,400,000$          4,450,000$           3,100,000$          4,305,000$           3,105,000$          7,000,000$          6,150,000$          500,000$             150,000$             

WS-0004 Twin Lakes I Well House Upgrades Rehabilitation 126 DWRF, WF 500,000$                         484,000$                 16,000$                  484,000$              459,000$             5,000$                  5,000$                 5,000$                  5,000$                 5,000$                  5,000$                 5,000$                 5,000$                 5,000$                 5,000$                 
WS-0012 6-inch diameter Water Main Replacement (9,100 ft.) Rehabilitation 114 DWRF, WF 2,275,000$                      2,275,000$              2,275,000$           2,275,000$          
WS-0015 Twin Lakes I Well House Upgrades Rehabilitation 108 DWRF, WF 2,500,000$                      2,500,000$              1,000,000$           1,000,000$          
WS-0017 Interconnection of High Pressure Districts (Elizabeth Lake Road) New Construction 90 DWRF, WF 3,773,437$                      3,773,437$              3,773,437$           3,773,437$          
WS-0018 Residual Chlorine Analizers @ both Towers New Construction 146 DWRF, WF 50,000$                           50,000$                   50,000$                50,000$               
WS-0019 Residential and Commercial Meter Replacement w/ AMR System Rehabilitation 82 DWRF, WF 500,000$                         500,000$                 100,000$              100,000$             100,000$              100,000$             100,000$              100,000$             100,000$              100,000$             
WS-0021 Repaint Water Tower 1 Rehabilitation 127 DWRF, WF 632,730$                         632,730$                 632,750$              632,730$             
WS-0022 Repaint Water Tower 2 Rehabilitation 127 DWRF, WF 300,000$                         300,000$                 300,000$              300,000$             
WS-0023 Backhoe Machine New Equipment 74 DWRF, WF 100,000$                         100,000$                 97,000$                97,000$               1,000$                  1,000$                 1,000$                  1,000$                 1,000$                 1,000$                 1,000$                 1,000$                 
WS-0024 Waterford/White Lake Emergency Connection New Construction 103 DWRF, WF. Waterford 500,000$                         250,000$                 500,000$              250,000$             
WS-0025 DPS Storage/Maintenance Building New Construction 58 SF, WF 1,400,000$                      1,400,000$              1,400,000$           1,400,000$          

Subtotals 12,531,167$                    12,265,167$            16,000$                  2,566,750$           2,541,730$          7,650,437$           7,650,437$          606,000$              356,000$             106,000$              106,000$             6,000$                 6,000$                 6,000$                 6,000$                 

SS-0005 Western Outlet Sanitary Extension, Phase II New Construction 87 GF, SRF 5,119,800$                      5,119,800$              5,119,800$           5,119,800$          
SS-0006 Pump Station at Lakeland High School (when necessary) New Construction 110 GF, SRF, PD 500,000$                         250,000$                 500,000$              250,000$             
SS-0008 Upgrades & Equipment Replacement of 7 Sanitary Sewage Pump Stations Rehabilitation 143 GF, SRF 4,300,000$                      4,300,000$              716,667$              716,667$             716,667$              716,667$             716,667$              716,667$             716,667$              716,667$             716,667$             716,667$             716,667$             716,667$             

Subtotals 9,919,800$                      9,669,800$              1,216,667$           966,667$             5,836,467$           5,836,467$          716,667$              716,667$             716,667$              716,667$             716,667$             716,667$             716,667$             716,667$             

PD-0002 Mobile Command Center New Equipment 65 Grants, Drug Forfeitures 153,000$                         153,000$                 150,000$              150,000$             1,000$                  1,000$                 1,000$                 1,000$                 1,000$                 1,000$                 
PD-0003 Public Safety Building Firearms Range New Construction 99 Grants, Drug Forfeitures, PDF 1,250,000$                      1,250,000$              1,250,000$           1,250,000$          10,000$                10,000$               10,000$                10,000$               10,000$               10,000$               10,000$               10,000$               
Subtotals 153,000$                         153,000$                 1,250,000$           1,250,000$          160,000$              160,000$             11,000$                11,000$               11,000$               11,000$               11,000$               11,000$               

FD-0002 Fire Station No 2 Replacement New Construction 140 Grant, Bond Issue, BA 4,000,000$                      4,000,000$              100,000$              100,000$             1,950,000$           1,950,000$          1,950,000$           1,950,000$          
FD-0006 Fire Ladder Truck New Equipment 108 FPF 1,500,000$                      1,500,000$              1,500,000$           1,500,000$          
FD-0009 Fire Station No 3 Improvement New Construction 112 Grant, Bond Issue, BA, GF 5,000,000$                      5,000,000$              5,000,000$           5,000,000$          
FD-0017 Structural Firefighting Gear (30 sets) New Equipment 102 FPF 126,000$                         126,000$                 21,000$                21,000$               21,000$                21,000$               21,000$                21,000$               21,000$                21,000$               21,000$               21,000$               21,000$               21,000$               
FD-0019 Engine / Pumper Replacement New Equipment 112 FPF 3,000,000$                      3,000,000$              3,000,000$           3,000,000$          

Subtotals 13,626,000$                    13,626,000$            121,000$              121,000$             6,471,000$           6,471,000$          6,971,000$           6,971,000$          21,000$                21,000$               21,000$               21,000$               21,000$               21,000$               

FA-0006 Public Safety Headquarters (including site work) New Construction 110 Grant ,Bond Issue, PDF,FPF,GF 27,000,000$                    27,000,000$            4,500,000$        4,500,000$     22,500,000$         22,500,000$        
FA-0007 Township Civic Building (including site work) New Construction 96 Grant, GF, Bond Issue 22,000,000$                    22,000,000$            5,500,000$        5,500,000$     16,500,000$         16,500,000$        

Subtotals 49,000,000$                    49,000,000$            4,500,000$        4,500,000$     39,000,000$         39,000,000$        

IS-0002 Fleet (excluding Fire Dept) New Equipment 80 PDF / GF 855,000$                         855,000$                 135,000$              135,000$             138,000$              138,000$             141,000$              141,000$             144,000$              144,000$             147,000$             147,000$             150,000$             150,000$             
IS-0003 Township Document Management Program Professional Services 90 GF 100,000$                         100,000$                 50,000$                50,000$               50,000$                50,000$               

Subtotals 955,000$                         955,000$                 185,000$              185,000$             188,000$              188,000$             141,000$              141,000$             144,000$              144,000$             147,000$             147,000$             150,000$             150,000$             

Abbreviations Totals 108,839,967$                  102,573,967$          5,766,000$             4,500,000$        4,500,000$     43,089,417$         42,814,397$        27,795,904$         25,795,904$        13,044,667$         11,444,667$        5,303,667$           4,103,667$          7,901,667$          7,051,667$          1,404,667$          1,054,667$          

Budget Year 2026Summary To Date Budget Year 2027
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Budget Year 2028

MDOT-EG & MSRSP Funding ($500,000)
MNRTFG Funding ($500,000)
MNRTFG Funding ($500,000)

Budget Year 2029

MNRTFG Funding ($500,000)

MNRTFG Funding ($200,000)

Budget Year 2030 Budget Year 2031

LWCF Funding ($500,000 Phase 1)
MNRTFG Funding ($350,000)

MDOT-EG Funding ($500,000)
MDOT-EG Funding ($500,000)
MDOT-EG Funding ($500,000)
MNRTFG & RCOCTP Funding ($350,000)

Remarks



PROJECT HISTORY 

Project Project Township Other Project Township Project Township Project Township Project Township Project Township Project Township Project Township Project Township Project Township
Number Project Title Category Rating Potential Funding Sources Total Share Funding Total Share Total Share Total Share Total Share Total Share Total Share Total Share Total Share Total Share

PK-0007 Brendel Lake Campground Acquisition Land Acquisition 51 MNRTFG;  P&RF 1,372,400$       483,000$                 889,400$          1,372,400$            483,000$                   
PK-0005 Brendel Lake Property Acquisition Land Acquisition 58 MNRTFG;  P&RF 700,000$          231,000$                 469,000$          300,000$              117,000$          250,000$        57,000$             150,000$        57,000$         
BP-0008 Triangle Trail Development Design Prof. Services 96 Grant ($50,000); P&RF 55,000$            5,000$                     50,000$            55,000$            5,000$                
BP-0009 Triangle Trail Development New Construction 96 Grant(s), P&RF 660,000$          560,000$                 100,000$          660,000$        660,000$       
PK-0012 Stanley Park Phase I New Construction 91 MNRTF, P&RF, GF, Donations 2,000,000$       1,500,000$              500,000$          2,000,000$         1,500,000$      

WS-0016 Hillview Well House Upgrades Rehabilitation 108 DWRF, WF 400,000$          400,000$                 400,000$               400,000$           
WS-0020 Twin Lakes II Well House Upgrades Rehabilitation 127 DWRF, WF 178,000$          178,000$                 170,000$               170,000$           2,000$               2,000$                2,000$                  2,000$              2,000$            2,000$               2,000$            2,000$           
WS-0007 Additional Tank No. 1 Feed New Construction 71 WF 90,000$            90,000$                   8,000$                  8,000$              82,000$          82,000$             Project Removed
WS-0008 Aspen Meadows Iron Filtration and Sewer connection Rehabilitation 87 DWRF, WF 5,500,000$       5,500,000$              1,000,000$       1,000,000$         1,000,000$           1,000,000$       3,500,000$     3,500,000$        
WS-0010 SCADA Tower Replacement and GENSET Rehabilitation 82 WF, DWRF
WS-0011 Water Main Extension Bogie Lake Road (M-59 to Cedar Island) New Construction 90 DWRF, WF 3,750,000$       3,750,000$              1,400,000$           1,400,000$       2,350,000$     2,350,000$        

SS-0007 Meijer Pump Station Upgrade / Replacement Rehabilitation 130 GF, SRF 50,000$            50,000$                   50,000$                 50,000$             
SS-0009 SCADA Equipment to monitor Sanitary Sewage Pump Stations New Construction 143 GF, SRF 240,000$          240,000$                 240,000$        240,000$           
SS-0010 Shotwell Gravity Rehabilitation Rehabilitation 137 GF, SRF 350,000$          350,000$                 350,000$          350,000$            
SS-0011 Sewer Main Rehabilitation Projects Rehabilitation 137 GF, SRF 2,850,000$       2,850,000$              2,850,000$         2,850,000$      Project Completed

P.
D

.

FD-0001 Fire Station Land Acquistion Land Acquistion 113 Grant, Bond Issue, BA 500,000$          500,000$                 500,000$               500,000$           Project Removed
FD-0008 Fire Tanker Truck New Equipment 120 FPF 500,000$          500,000$                 473,182$              473,182$          Project Completed
FD-0011 SCBA Replacement New Equipment 137 FPF, Grant 856,000$          856,000$                 350,000$               350,000$                   2,000$                   2,000$               2,000$               2,000$                2,000$                  2,000$              -$                       500,000$        500,000$       Project Completed
FD-0012 Administrative Vehicles (x2) New Equipment 80 FPF,GF 60,000$            60,000$                   60,000$            (60,000)$        60,000$           60,000$                   
FD-0013 Rescue One Refurbishment Rehabilitation 143 FPF,GF 60,000$            60,000$                   60,000$            60,000$         60,000$           60,000$                   
FD-0014 Rescue Air Boat New Equipment 75 FPF,GF 100,000$          100,000$                 100,000$          100,000$            -$                      -$                       Project Removed
FD-0015 Fire Station No 3 Transporting Unit / Ambulance New Equipment 112 FPF 220,000$          220,000$                 220,000$              220,000$          Project Removed
FD-0016 Cardiac Monitors (x2) New Equipment 82 FPF 70,000$            70,000$                   73,892$                73,892$            Project Completed
FD-0018 Ambulance Replacement - 3 (2 new units and 1 refurbishment) New Equipment 112 FPF 800,000$          800,000$                 Project Completed
FD-0020 Emergency Medical Service Equipment New Equipment 137 FPF 283,262$          283,262$                 283,262$            283,262$         Project Completed

FA-0005 Municipal Facilities (All Departments) New Construction 107 GF, Bond Issue, Grant 20,325,000$     20,325,000$            -$                      -$                       -$                    175,000$         175,000$                 20,000,000$          20,000,000$              30,000$                 30,000$             30,000$            30,000$              30,000$                30,000$            30,000$          30,000$             30,000$          30,000$         Replaced by FA-006 & FA-007
FA-0008 Township Hall Genset New Equipment 97 GF, PDF, FPF 100,000$          100,000$                 100,000$              100,000$          Project Removed (< $50,000)

Abbreviations
Building Authority BA
Drinking Water Revolving Fund DWRF
Fire Protection Fund FPF
General Fund GF
Federal Housing and Urban Development HUD
Michigan Dept of Transportation Enhancement Grant MDOT-EG
Michigan Natural Resources Trust Fund grant MNRTFG
Michigan Safe Routes to Schools Program MSRSP
Parks & Recreation - Special Township Revenue Fund P&RF
Road Commission Tri-party Program RCOCTP
Special Assessment District SAD
Sewer Fund (Township Enterprise Fund) SF
State Revolving Fund SRF
United States Department of Transportation USDOT
Water Fund Township (Enterprise Fund) WF
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PROJECT HISTORY 

Project Project Township Other Project Township Project Township Project Township Project Township Project Township Project Township Project Township Project Township Project Township
Number Project Title Category Rating Potential Funding Sources Total Share Funding Total Share Total Share Total Share Total Share Total Share Total Share Total Share Total Share Total Share

PK-0007 Brendel Lake Campground Acquisition Land Acquisition 51 MNRTFG;  P&RF 1,372,400$       483,000$                 889,400$          1,372,400$            483,000$                   
PK-0005 Brendel Lake Property Acquisition Land Acquisition 58 MNRTFG;  P&RF 700,000$          231,000$                 469,000$          300,000$              117,000$          250,000$        57,000$             150,000$        57,000$         
BP-0008 Triangle Trail Development Design Prof. Services 96 Grant ($50,000); P&RF 55,000$            5,000$                     50,000$            55,000$            5,000$                
BP-0009 Triangle Trail Development New Construction 96 Grant(s), P&RF 660,000$          560,000$                 100,000$          660,000$        660,000$       
PK-0012 Stanley Park Phase I New Construction 91 MNRTF, P&RF, GF, Donations 2,000,000$       1,500,000$              500,000$          2,000,000$         1,500,000$      

WS-0016 Hillview Well House Upgrades Rehabilitation 108 DWRF, WF 400,000$          400,000$                 400,000$               400,000$           
WS-0020 Twin Lakes II Well House Upgrades Rehabilitation 127 DWRF, WF 178,000$          178,000$                 170,000$               170,000$           2,000$               2,000$                2,000$                  2,000$              2,000$            2,000$               2,000$            2,000$           
WS-0007 Additional Tank No. 1 Feed New Construction 71 WF 90,000$            90,000$                   8,000$                  8,000$              82,000$          82,000$             Project Removed
WS-0008 Aspen Meadows Iron Filtration and Sewer connection Rehabilitation 87 DWRF, WF 5,500,000$       5,500,000$              1,000,000$       1,000,000$         1,000,000$           1,000,000$       3,500,000$     3,500,000$        
WS-0010 SCADA Tower Replacement and GENSET Rehabilitation 82 WF, DWRF
WS-0011 Water Main Extension Bogie Lake Road (M-59 to Cedar Island) New Construction 90 DWRF, WF 3,750,000$       3,750,000$              1,400,000$           1,400,000$       2,350,000$     2,350,000$        

SS-0007 Meijer Pump Station Upgrade / Replacement Rehabilitation 130 GF, SRF 50,000$            50,000$                   50,000$                 50,000$             
SS-0009 SCADA Equipment to monitor Sanitary Sewage Pump Stations New Construction 143 GF, SRF 240,000$          240,000$                 240,000$        240,000$           
SS-0010 Shotwell Gravity Rehabilitation Rehabilitation 137 GF, SRF 350,000$          350,000$                 350,000$          350,000$            
SS-0011 Sewer Main Rehabilitation Projects Rehabilitation 137 GF, SRF 2,850,000$       2,850,000$              2,850,000$         2,850,000$      Project Completed

P.
D

.

FD-0001 Fire Station Land Acquistion Land Acquistion 113 Grant, Bond Issue, BA 500,000$          500,000$                 500,000$               500,000$           Project Removed
FD-0008 Fire Tanker Truck New Equipment 120 FPF 500,000$          500,000$                 473,182$              473,182$          Project Completed
FD-0011 SCBA Replacement New Equipment 137 FPF, Grant 856,000$          856,000$                 350,000$               350,000$                   2,000$                   2,000$               2,000$               2,000$                2,000$                  2,000$              -$                       500,000$        500,000$       Project Completed
FD-0012 Administrative Vehicles (x2) New Equipment 80 FPF,GF 60,000$            60,000$                   60,000$            (60,000)$        60,000$           60,000$                   
FD-0013 Rescue One Refurbishment Rehabilitation 143 FPF,GF 60,000$            60,000$                   60,000$            60,000$         60,000$           60,000$                   
FD-0014 Rescue Air Boat New Equipment 75 FPF,GF 100,000$          100,000$                 100,000$          100,000$            -$                      -$                       Project Removed
FD-0015 Fire Station No 3 Transporting Unit / Ambulance New Equipment 112 FPF 220,000$          220,000$                 220,000$              220,000$          Project Removed
FD-0016 Cardiac Monitors (x2) New Equipment 82 FPF 70,000$            70,000$                   73,892$                73,892$            Project Completed
FD-0018 Ambulance Replacement - 3 (2 new units and 1 refurbishment) New Equipment 112 FPF 800,000$          800,000$                 Project Completed
FD-0020 Emergency Medical Service Equipment New Equipment 137 FPF 283,262$          283,262$                 283,262$            283,262$         Project Completed

FA-0005 Municipal Facilities (All Departments) New Construction 107 GF, Bond Issue, Grant 20,325,000$     20,325,000$            -$                      -$                       -$                    175,000$         175,000$                 20,000,000$          20,000,000$              30,000$                 30,000$             30,000$            30,000$              30,000$                30,000$            30,000$          30,000$             30,000$          30,000$         Replaced by FA-006 & FA-007
FA-0008 Township Hall Genset New Equipment 97 GF, PDF, FPF 100,000$          100,000$                 100,000$              100,000$          Project Removed (< $50,000)

Abbreviations
Building Authority BA
Drinking Water Revolving Fund DWRF
Fire Protection Fund FPF
General Fund GF
Federal Housing and Urban Development HUD
Michigan Dept of Transportation Enhancement Grant MDOT-EG
Michigan Natural Resources Trust Fund grant MNRTFG
Michigan Safe Routes to Schools Program MSRSP
Parks & Recreation - Special Township Revenue Fund P&RF
Road Commission Tri-party Program RCOCTP
Special Assessment District SAD
Sewer Fund (Township Enterprise Fund) SF
State Revolving Fund SRF
United States Department of Transportation USDOT
Water Fund Township (Enterprise Fund) WF
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