CHARTER TOWNSHIP OF WHITE LAKE
DRAFT Minutes of the Regular Board of Trustees Meeting
February 20, 2024

CALLTO ORDER
Supervisor Kowall called the meeting to order at 6:30 P.M. He then led the Pledge of Allegiance.

ROLL CALL
Clerk Noble called the Roll:

Present:

Rik Kowall, Supervisor
Anthony L. Noble, Clerk
Mike Roman, Treasurer
Scott Ruggles, Trustee

Liz Smith, Trustee
Andrea Voorheis, Trustee

Absent:
Michael Powell, Trustee

Also Present:

Sean O’Neil, Community Development Director
Justin Quagliata, Staff Planner

Nick Spencer, Building Official

Lisa Hamameh, Township Attorney

Michael Leuffgen, DLZ

Eric McGlothlin, Attorney-Dickinson-Wright
Hannah Kennedy-Galley, Recording Secretary

APPROVAL OF AGENDA

It was MOVED by Clerk Noble, seconded by Trustee Ruggles to approve the agenda as presented.
The motion carried with a voice vote: (6 yes votes).

PUBLIC COMMENT
None.
CONSENT AGENDA
A. REVENUE AND EXPENSES
B. CHECK DISBURSEMENTS
C. LIST OF BILLS
D. DEPARTMENT REPORT - POLICE
E. DEPARTMENT REPORT - FIRE
F. DEPARTMENT REPORT - COMMUNITY DEVELOPMENT
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G. DEPARTMENT REPORT - TREASURER
H. RESOLUTION NO. 24-010; PART-TIME CROSSING GUARD WAGE RESOLUTION

It was MOVED by Clerk Noble, seconded by Trustee Voorheis to approve the consent agenda as
presented. The motion carried with a voice vote: (6 yes votes).

MINUTES :
A. APPROVAL OF MINUTES - REGULAR BOARD MEETING, .IANU"K Y 16, 2024

It was MOVED by Treasurer Roman, seconded by Tr
presented.
The motion carried with a voice vote: (6 yes votes).

gles to approve the minutes as

PRESENTATION
A. PROPERTY TAX FORECLOSURE PREVE
TREASURER

ROBERT WITTENBERG, OAKLAND COUNTY

Mr. Wittenberg gave a presentation r

NEW BUSINESS

| assessment. The public hearing
els would be confirmed at the April 16%, 2024

be changed to RB (Restricte iness), due to the ability to serve and sell alcohol while still protecting
the residential area around usinesses from heavy traffic. The current master plan recognized the
area as “Residential Resort”, which was more residential in character. The future land use for that area
would be Neighborhood Commercial. There were properties in the immediate area that were zoned GB
(General Business).

The owner of the Filling Station was interested in outdoor seating. The ordinance did not allow for
outdoor dining in Restricted Business zoning. Staff had discussed amending the Restricted Business
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district to allow outdoor dining as a special land use. The Planning Department was currently working on
that amendment along with several other to the zoning ordinance.

Supervisor Kowall said the area mentioned was of particular interest to him; the area needed attention.
He wanted to see economic growth that particular area as well as the area north on Round Lake Road
that included the former Mr. Ron’s IGA. He thought General Business would be an appropriate zoning as
it would be consistent with other properties in the area.

Treasurer Roman agreed with Supervisor Kowall’s statements. H
their sewer bill if they were to proceed with outdoor seating, si
affect the REUs for the property.

yuraged the applicant to look into
€ outdoor seating could potentially

Clerk Noble agreed with Treasurer Roman.

Trustee Smith said she supported the General Bisiness i _huge supporter of outdoor
seating. ‘ :

Trustee Voorheis and Trustee Ruggles

C. REQUEST TO APPR O STORAGE PRELIMINARY SITE PLAN

Director O’Neil briefly went ‘over the preliminary site plan. The Planning Commission approved the
applicant’s special land use application at their meeting on February 1, 2024. The west and south sides
of the property required a berm for land buffering, per the ordinance. The applicant would be requesting
a variance for the berm due to lack of space on the site. The planting requirements would be met on the
southerly side of the property. There was a grade change on the westerly side of the property that made
berm installation difficult, as well as mature trees that the applicant did not want to disturb. The business
would have fixed hours of operation and would not be open 24/7. There would be automated gated
entry that customers would utilize electronically.
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Director O’Neil added he spoke with the surrounding neighbors and discussed the potential of the
applicant working with them to replant trees to help with screening issues.

Supervisor Kowall said the applicant could work with the Planning Commission for screening issues, and
with the restricted hours, the property would be quiet at night.

Director O’Neil requested that the motion included a notation incl
of Appeals.

g approval from the Zoning Board

It was MOVED by Trustee Ruggles, seconded by Supe
preliminary site plan subject to ZBA approvals and s
voice vote: (6 yes votes).

all to approve the Ginko Storage
commenda s. The motion carried with a

D. REQUEST TO APPROVE IT MANAGED SERV
- MARCH 1, 2027

CONTRACT RENEWAL VC3 - MARCH 1, 2024

ing on IT issues with VC3 and
s to be worked out in regards to

Projects such i installations would be charged separately. These costs could be
] ge at an additional 20% to the new base fee. If the project labor

Trustee Smith said other options could be considered to create the new servers and move equipment.

Randy Allen, VC3, said there was nothing in the contract that forced the Township to buy equipment
from VC3. He added that one company, VC3 or otherwise, should be managing the IT services for
accountability and ease of service.
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Deputy Pergament said there were IT needs that VC3 cleaned up in the Fire Department over the past
year. These issues were caused due to outside contractor installation.

Clerk Noble asked Mr. Allen what the transition to the new buildings would look like. Mr. Allen said he
had experience in relocating and transitioning IT services before, and it would most likely be a weekend
move with the Board receiving the planning information prior.

s
that VC3 was open to negotiation,
id he encouraged the contract to be

Treasurer Roman said he was relatively happy with VC3. He hot
and wanted to see the labor costs reduced to 10%. Mr. All
reviewed by an attorney.

Trustee Smith mentioned that she appreciated VC anted to see the increase
come down, and it was too much to ask for at thi

accountabili
Trustee Voorheis said she agreed with the other co
its services throughout the new building

Treasurer Roman said he was in supporto tponi he contract to see if VC3 could modify
the contract language. .

It was MOVED by Tre ‘ ' : Smith. to postpone the approval of the VC3
renewal contract unti ] an : k with VC3 to iron out legal terms.

d been working on this project for a long time. The
d. Fonson Company Inc was the lowest bid. The Parks and

total of $605,
Teggerdine Roa
was the only bid rec

their meeting on February 14", Elizabeth Lake Road and
and the alternate bid was the M-59 portion. The bid from Fonson
and work would not be any cheaper if it was re-bid again in the future.

Trustee Ruggles asked sta e project was broken up into two bids. Staff Planner Quagliata said
the project was split in case the Township did not want to do a portion of the project based on costs.
The M-59 piece would be more difficult because of the commercial driveways involved.

Supervisor Kowall said both pieces were within budget to do at this time, so it made sense to proceed
with both as construction costs would not get any cheaper. It would give the Township a contiguous trail
tying together Stanley Park and the new Township complex. He was happy that Fonson bid on the project
due to the quality of Fonson’s work.
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Trustee Ruggles asked how the project would be paid for. Supervisor Kowall said there was reserve
money from Parks and Recreation.

Treasurer Roman stated most of the Park’s money was earmarked for Stanley Park, and if the Board did
not approve a bond, money would need to be taken out of general fund for this project and Stanley Park.

Staff Planner Quagliata said although one bid was received,

roundabouts at Elizabeth Lake and Teggerdine on time and sat”
Commission’s standards. The project would be paid throug
potential bond, provided the bond was approved by the B

n recently completed the new
orily per the Oakland County Road
d Recreation funding as well as the

It was MOVED by Supervisor Kowall, seconde
construction bid award in the amount of $605,4
The motion carried with a roll call vote: (6 yes v
(Voorheis/yes, Smith/yes, Ruggles/yes, Roman/yes,

prove the Triangle Trail

‘plus an 8% continge Fonson Company Inc.

F. REQUEST TO AWARD TRIANGL DMINISTRATION CONTRACT —DLZ

ONSTRUCTIO

used to pay for 90%
administration phase;

gles stated th
en over it.

nship about the hours, but the Road Commission would
l. He said there is a value in having an inspector out in the field to

The same inspector coul
underway at the same time

It was MOVED by Trustee Voorheis, seconded Supervisor Kowall by to approve DLZ’S construction
administration proposal for Triangle Trail with a base bid and alternate bid to not exceed $37,000.00.
The motion carried with a roll call vote: (6 yes votes)

(Kowall/yes, Roman/yes, Noble/yes, Voorheis/yes, Ruggles/yes, Smith/yes).
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G. RESOLUTION NO. 24-007; TO APPROVE PARKS & RECREATION MILLAGE BALLOT LANGUAGE

Eric McGlothlin, Bond Attorney, has reviewed and prepared ballot language for a renewal and restore at
0.30 millages or a renewal and increase to 0.50 mils. The ballot language is consistent with the 2018
millage for a new 10-year (2024-2033) parks and recreation millage. 2023 was the last year of the current
millage and it was estimated to collect $420,918. An increase to 0.50 mill is estimated to collect $791,533
in 2024. The current money in the Parks and Recreation fund wo e depleted with the Stanley Park
Phase 1 project, and an increased millage will allow for new m be put back into the fund for new
projects and grant matching. If an increase is not approved ks would be maintained and there
will not be additional funding for new projects or grants. Recreation Committee reviewed
the matter back in December and recommended the 05

Attorney McGlothlin explained there were tw
slightly different. One is the renewal of the Hea

worked with communitj
a specific example of

Staff Planner Quagliata s
the millage |

increase. ltisu he Board to

& Recreation pro

ond and creatively explore areas to come up with funding for Parks

Treasurer Roman said tt
nothing that prohibited as

1d restore could be put on the ballot, and if it passed, there was
another millage in the future.

Irving Shapiro, Twin Lakes Village, wanted the Board to consider the renewal and increase.

Mary Earley, 5925 Pine Ridge Court, spoke in favor of the renewal and increase. The increase would allow
the other Township parks to receive improvements in the future.

Supervisor Kowall said he spoke to several residents who were in favor of the increase. He was in favor
of the increase as well.
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Clerk Noble said he was in favor of the renewal and restore, the last millage passed by a narrow margin.

Trustee Ruggles said he is hesitant. If an increase does not succeed in the summer, the voters would
potentially sour at a renewal and restore in the fall.

Clerk Noble shared his concerns about voter’s fatigue, and the potential of no funding for Parks and
Recreation.

Trustee Voorheis said she was in favor of the increase and w: parks to grow.

increase will not pass.

Treasurer Roman said he is on the fence. He said h
one of the millages passed. He is in support of the
another millage on the ballot in the fut

millage to renew and re
a roll call vote: (5 yes vo
(Smith/yes,,

three and five are requi mpleted as part of the Land and Water Conservation Fund grant. The
DNR would have to appro the contractor would be awarded prior to the Supervisor executing
the contracting. Parks & Recreation Committee recommended award the contract to STE Construction
with the alternates two, three, and five.

Supervisor Kowall said not paving the road in its entirety would lead to future increased environmental
economic and maintenance issues due to the carbon footprint related to the continuing replacement of

gravel. He feels alternate number one needs to be included as well.

Treasurer Roman is in support of paving the road, as was Trustee Smith and Trustee Ruggles.
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Trustee Voorheis is not in favor of the full road paving. She supported the original recommendations
from the Parks and Recreation Committee.

It was MOVED by Supervisor Kowall, seconded by Trustee Ruggles to approve the submitted bid from
STE Construction for Stanley Park Phase one and the alternates one, two, three and five not to exceed
$2,006,925.00, subject to the DNR approval. The motion carried with a roll call vote: (6 yes votes)

PARK & TRIANGLE TRAIL

The maximum principal amount of the bond w

eds to wait until the millage is passed to issue the bonds. Treasurer
id money would need to be used if the millage did not pass.

This resolution would allow for the authority to issue the bond, and another resolution that listed the
terms and parameters of the bond would need to be approved in the future.

It was MOVED by Treasurer Roman, seconded by Clerk Noble to approve Resolution No. 24-009; to
approve Parks and Recreation Bond Issuance - Stanley Park & Triangle Trail. The motion carried with
a roll call vote: (6 yes votes)

(Kowall/yes, Noble/yes, Smith/yes, Ruggles/yes, Roman/yes, Voorheis/yes).
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J.

J. REQUEST TO APPROVE COST PARTICIPATION AGREEMENT (TRI-PARTY PROGRAM) WITH
OAKLAND COUNTY FOR 2024 GRAVEL ROAD PROGRAM

It was MOVED by Supervisor Kowall, seconded by Trustee Voorheis, to approve the cost participation
agreement (Tri-party Program) for 2024 for the Township’s participation of $57,203.00 for a total
program cost of $171,610.00 to be paid for out of the general fund. The motion carried with a roll call
vote: (6 yes votes) '

(Kowall/yes, Voorheis/yes, Smith/yes, Noble/yes, Ruggles/

an/yes).

K. REQUEST TO APPROVE BID FOR ELIZABETH LAKE RO “ONSTRUCTION PROJECT

wall thankedw

The permit was approved after two years. Supervist /
awarding a constri

well as the Planning Department. DLZ recomm
Excavating in the amount of $3,075,377.47.

euffgen for all his work, as
contract to Springline

Treasurer Roman thanked Supervisor Kowall for all his

Commission was giving $200,000.00 cash j as the waiver of permitting fees.
The contractor would still need to pull bo insurance ally required for the project. The

Road Commission wo ' 1bove mentioned conditions once the
contract was awarded

anticipation of the To ng their own inspections. The proposal projected 24 weeks of
construction, so 1200 of fi spection hours were included. There could be opportunities for cost
savings with the Triangle Trail'project.

Supervisor Kowall said on behalf of Trustee Powell, they would both be willing to go out in the field to
monitor construction on behalf of the Township’s interests.

Trustee Smith questioned the overlapping cost if County Inspectors are on site.
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Mr. Leuffgen said there would be a schedule shared between the Road Commission and DLZ in regards
to inspections. Supervisor Kowall said he was told there would be a coordinated effort.

Treasurer Roman said Exhibit C was missing under the Terms & Conditions. He wanted the not to exceed

amount for contract administration construction inspection and material testing to be 7% of the contract
amount.

Supervisor Kowall added, if the project goes into contingency, DLZ would be entitled to the same rate of
inspection fees.

Attorney Hamameh said she recently negotiated the Term
would include a new exhibit C at the time the contract is si

nditions with DLZ’s attorney, which

It was MOVED by Supervisor Kowall, seconded by’

surer Roman to rd DLZ the Elizabeth Lake

contract costs and or any applicable contingency o
yes votes).

(Kowall/yes, Voorheis/yes, Smith/yes,

OLD BUSINESS

It was MOVED by Cle

Ordinance, Ordinance fote: (5 yes votes) Trustee Ruggles

scheduled soon for this

Trustee Smith asked regarding materials, why the Board was only given limited options. She offered cost
cutting suggestions.

Treasurer Roman added that it was done by design to prevent too many options hindering the Board
from reaching an agreement.
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CLOSED SESSION

A. RECESS TO ENTER INTO CLOSED SESSION TO CONSIDER ATTORNEY/CLIENT PRIVILEGED
COMMUNICATIONS IN ACCORDANCE WITH MCL 15.268(1)(h).

It was MOVED by Supervisor Kowall, seconded by Clerk Noble t
Consider Attorney/Client Privileged Communications in Accord
P.M. The motion carried with a roll call vote: (6 yes votes
(Kowall/yes, Roman/yes, Voorheis/yes, Noble/yes, Ruggl

nter into Closed Session to
with MCL 15.268(1)(H) at 9:20

nith/yes).

The motion carried with a voice vote: (6 yes vo
TRUSTEE COMMENTS
motion carried with a voice vote: (6 y

ADJOURNMENT
It was moved by Treasurer Roman, secon
carried with a voice vote:

at 10:00 P.M. The motion

Rik Kowall, Super
Charter Township o

Anthony L. Noble, Clerk
Charter Township of White Lake




