
CHARTER TOWNSHIP OF WHITE LAKE
DRAFT Minutes of the Special Board of Trustees Meeting

April 2,2024

CALL TO ORDER
Clerk Noble called the meeting to order at 5:30 P.M. He then led the Pledge of Allegiance.

ROLL CALL
Clerk Noble called the Roll:

Present:

Anthony L. Noble, Clerk

Mike Roman, Treasurer

Scott Ruggles, Trustee

Liz Smith, Trustee

Andrea Voorheis, Trustee

Absent:

Rik Kowall, Supervisor

Michael Powell, Trustee
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Also Present: ^.gga^,..

John Holland, Fire ^
<tsSSW

Aaron Potter, DPS Dirg|tof''"' ^""^sa

ilL ^

•rTrish Pergament, Depu1"|§ttpervisor|H
Lisa Hamameh, Townshipl^JQipey JSKss..,.

wsssstisssy "s®

Hannah Kenn|||gGall|gy, Recoi@ajtot||ipre?^||s^^ Igl^'S^Ss?SS!k
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<s3jMS|i|i^ ''SiBilii. '"tBBBKS&,.

^StsSf^_ . _. '''VSiSSk-. . "VSShi.. . . _''s<BBi8tei>.

It wasfljUjVED by Clerk<^g|le, se£cg|led by Treasupr Roman to appoint Trustee Ruggles as acting
chairmaB^M-^onight's meetilg.jhe motiQn carried with a roll call vote: (5 yes votes).
(Voorheis/y^lRpman/yes, Smi||i/yes, f8o||e/yes, Ruggles/yes).*'NilK'""/ Tl"" '""IX'"" "*'^'

APPROVAL OF AGiEDDA
It was MOVED by TrSaJUcer Romffjseconded by Clerk Noble to approve the agenda as presented.
The motion carried witRl^gi|<^ye: (5 yes votes).

PUBLIC COMMENT ^
None.

NEW BUSINESS
A. REQUEST TO APPROVE DLZ ENGINEERING SERVICES PROPOSAL FOR ROUND^LAKE SOUTHWEST

SANITARY SEWER EXTENSION

Director Potter said the intention resolution was held at the January 16, 2024 Board meeting. At that

meeting, the Board requested that DPS gather engineering proposals for the project. An RFP was put
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together and sent out to 11 firms that the Sewer Advisory Committee had selected. The bid opening was

held on March 5, 2024, and four bids were received. DLZ was the lowest bidder. Director Potter was

requesting the Board approve the bid from DLZ with an added 10% contingency. Treasurer Roman

thanked DLZ for bidding as the lowest bidder.

It was MOVED by Treasurer Roman, seconded by Trustee Voorheis, to approve the DLZ Engineering

Services Proposal for Round Lake Southwest Sanitary Sewer Extension in the amount of $139,650.00

plus 10% contingency.

(Smith/yes, Ruggles/yes, Roman/yes, Noble/yes, Voorheis/yesJgBI

B. DISCUSSION AND DECISION REGARDING RESULT^SSSBJRNEY REVIEW OF VC3 CONTRACT
TERMS AND MSA A^r

.. '^81
Deputy Pergament said although the motion was|ij|)prbved last meeting, i¥t%|^^worded in a way where
there was a caveat of the 90-days opt out. Shew||||ble to get the 90-dayst||||gut included into the
contract that included labor. However, VC3 wanted a®staddegl||5|l;he contraciPlllthe inclusion of the

^^^^; ^4||IP|lN|^ ^ ^1:;;11^
90-day opt out. VC3 was requesting theffQwnship pay Ka%|}i€%Q^ labor costs for fHiJfemainder of the
agreed contract if the Township chosetg||gi||out. These tem|sWere better than the initial opt-out, which
would have required payment of the rer'lgiipiaeil&f^he monthlyg|jes and labor costs. The other terms of
the contract were found to be agreeable. Igi, "ii51Ulfe^ '^SSfek

^E^ ^IBls;:^.
^«a».^_...A._,..21l^.Trustee Smith thankedj|||||i%8&i'gament ll>||^ringin|||||;|^ia[tter^i}a8k to the Board. She wanted

clarification on the 2q^JaBor cosfi^gputy Pefl||^^Jid tti&?l||ttional 20% included the labor, and
within that contract, tRI|e|initially v\N||'t a 90-day||if^out. In orderto include that 90-day opt out, VC3
wanted the Township to paithe unRgHiabor fees "F|i|he remainder of the contract.

" 'siiSl»

Trustee^^pesaIsl<i|ljgigputy^l3|jgament^N month-to-month option available. Deputy
Pergar^lJfJaid monthitS|||(Tth w§|||^previousty^tted for, so it was not discussed.

Treasurer Rotfi'ljti said the contijal^wasn ll||iEfect, but it was better than what it was before.
"-vassh. w^

. . vwisa. v
Deputy Pergameni|||d the last f||^.times she had called VC3 for support, she received quick support
and her issues were1!a|en care ofg||e help desk was moving quicker than before.

Treasurer Roman said he su^o^ed the contract the way it was now.

It was MOVED by Treasurer Roman, seconded by Clerk Noble to approve the VC3 contract as

presented. The motion carried with a voice vote: (5 yes votes).

C. RESOLUTION #24-016; AUTHORIZING GRANT OF HIGHWAY EASEMENT TO ROAD COMMISSION
OF OAKLAND COUNTY - ELIZABETH LAKE ROAD

Treasurer Roman said the project would not move forward without the easements.
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It was MOVED by Treasurer Roman, seconded by Trustee Smith, to approve Resolution #24-016;

Authorizing Grant of Highway Easement to Road Commission of Oakland County - Elizabeth Lake Road.

The motion carried with a voice vote: (5 yes votes).

D. RESOLUTION #24-017: AUTHORIZING EXECUTION ANEttaELIVERY OF AN INSTALLMENT
PURCHASE AGREEMENT-AMBULANCES FOR FIRE DEPAKM^INT

^SSL
Chief Holland said his intention tonight was to review the|^j|F(£his|||gquest, and the selling of the old
apparatus would be in a future meeting. He was initiallygslpnning fortt'Hpurchase in next year's budget,

but he was able to reserve three apparatuses withg||||fihancial comrriTtfoJent. The current ambulances
were over 10 years old, and the maintenance cq§J|jplre high. The goal wsSio^e place the two existing
vehicles, and to purchase the third vehicle as an all|]r|ijonal apparatus. ^||

A.
Captain Steve Hanneman was present jojsgeak to the Bol^ljre^ptiigthe proposal.l-H^J|aid a committee
was formed over a year ago to oversee|||||||it^hase ofthe^e||3es. The current vehicles were going out
several times a day, and the reliability d|It36;%ftj€les was cd¥ry||g into question. The current model of
response was to take the apparatuses in f8HgrvSc:e||ut,now thaf%g||Fire Department was ALS certified,
it was no longer an optionL.Jim-ifirgency VeKJc|e!S Plus"w|||Aie ven8og|Eaptain Hanneman was dealing

with; they were the samej||Jiic|oi|hat supplie||the nfiiJ|;f(|l<er.^Emer|ehcy Vehicles Plus was able to
hold three ambulance|||ltfhe Fire®|artment^|h^pianda%||tations, and the Department would
be able to take deliver|ig||jiem by f|j|pf 2024. T®|i'was a wait time on ambulances purchase, and it
could be several years of w^Jjlgg if tl||ambulances1i|ei|e purchased by another vendor. The importance
ofthevehicleii||5[|Gp:tical. ^SilrfSBSMISSftl^ ^S*.

'"vssy' "°"s!as98s^.

^iy^m!^sii9i^.. . ~^li8bh.."y
The an3|>|lances choserr%|uld havlftlqng servfcea|tjjty, and be able to be serviced easily. The packet
included^yVQ^pther bids fro¥W|separate^|o1|ipanies, but the vehicles from Emergency Vehicles Plus were
locked in a¥1||^ pricing, Thel(|g pricingBa§ $30,000.00-$40,000.00 cheaper than the 2024 prices.

B;A
VSSi

Trustee Ruggles as||<|.Captain Ha|||man why the vehicles were gas. Captain Hanneman said the diesel
trucks were expense'lilyel and mUptain.

Treasurer Roman asked Ccrptajjp-lanneman who would do the remount. Captain Hanneman confirmed

it would be Emergency Vehicle<TPlus.

Mark Genzik, EVP, said the warranties would be held under Ford, but under the road rescue side, there

would be warranties based of the life of the truck for the electrical components, paint, etc.

Treasurer Roman said he spoke to the Accounting Department, and the two new vehicles would be

financed, and the remount would be paid in cash.
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Trustee Smith said she viewed this purchase as a completion of the ALS Certification. She asked Chief

Holland what the Township's future relationship would be with STAR EMS. Chief Holland said he had no
immediate plans to phase STAR out, and the Township had a great working relationship with STAR.There

was need in the Township for three ambulances and STAR.

Trustee Smith thanked Chief Holland for his work on this matter and said the residents would be grateful
for the services the Fire Department would provide with the ALS certification.

Clerk Noble said a third of the roads in the Township were dirt ro^dJiand it made more sense to invest
in these vehicles for medical runs, instead of using the tanker try^iythe same way. He added he would

rather replace the ambulances over time instead of replacin^imHmkers.
'€sSSS^

°ltiy vassi^
Trustee Voorheis said she had been speaking with Captgm t-lannemanjlegarding this matter since fall of
2023. The ambulances were absolutely needed. j|SBIr

Trustee Ruggles said he was in support of this purcliase as well.

Jack Schubitowski, Huron Valley State j|jn|<,said the bailt^j^JJpBS be involved wrtlijjhis purchase and
put together a package with aggressiv8||||rngj:or financin§|Hr

^1^^, _^^^^^^%.. -'^^ft^,.
It was MOVED by Treasurer Roman, seconded by^"U|tee Srnith,^o|?urchase 3 ambulances: 2 new and

1 chassis remount, indudifig^ll the Strykei|gc|uipmiij|||nd to firiafi|ie$965,659.74 and to purchase
the remount for $283^j^p|%||jgotion caffild withjUoB^ote: (5l|^s votes)
(Voorheis/yes, Romai|||p, Noble^|es>, Smith/'|§s,.JRu^les/y^is)^||

^^:;4

It was MOVED by Treasur||i(loma|||&econded BvHyustee Smith, to approve Resolution #24-017;
^|:»j||Utlion and Dii|vje|y8pt3|»|lnstallmi^ Agreement - Ambulances for Fire
^yi^S^S^^^i^s^^ .^S^^^y ^^^^^.-s.. n—^liiiil

Departn^||plTi±mc||onkcarrJea||i$h a voice;^||e.y5 ^p votes)
(Ruggl^Ui^,SmJth/yes|||||le/yis||cynan/yes,q^o|»-heis/yes).

^BIA\ ilSStee, -8ii&

....

Amelia Livingjgcyjif, Dickinson Wi||h}:, said fti^gsolution would authorize financing with HVSB, and would
also allow the irilKiciuse officials tUiove forward with the transaction.

"w?;a

ADJOURNMENT UN
It was MOVED by Treasu||r,Rc»nSaB|y seconded by Trustee Smith, to adjourn at 6:20 P.M. The motion
carried with a voice vote:^5||j|p6tes).

Rik Kowall, Supervisor Anthony L. Noble, Clerk

Charter Township of White Lake Charter Township of White Lake
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