
  

 

February 7, 2024 

Mr. Rik Kowall 
Supervisor 
Charter Township of White Lake  
7525 Highland Road 
White Lake, MI 48383 
 
RE: Township Triangle Trail  
 
Dear Mr. Kowall 

White Lake Township received bids on January 30, 2024, for the Township Triangle Trail Project for pathway 
installations along portions of Elizabeth Lake Road, Teggerdine Road, and Highland Road. Please find 
attached the tabulation of bids opened on January 30, 2024. 

The project was advertised by the Township starting on January 4th, 2024 on bidnetdirect.com (formerly 
MITN). The advertisement resulted in only one bid on the project despite having over 35 plan holders. The 
bid was submitted by Fonson Company, Inc. The bid was separated into two project areas, the base bid area 
consisting of pathways along Elizabeth Lake Road and Teggerdine Roads; and an “alternate” project area that 
consists of a pathway along Highland Road. The base bid value was $385,775.00, and the alternate bid value 
was $219,640.50.  The bid has been examined and found to be in order.  

An engineers estimate of construction costs was put together prior to bidding this project and DLZ estimated 
the total construction cost for both base bid and the alternate section would be $497,281, it should be noted 
however that the DLZ estimate did not include a few of the items that were on the final bid form and those 
items total approximately $60,000 of the Fonson Company bid. The total of The Fonson Company, Inc. bid for 
both options is $605,415.50. This is approximately $48,000 above the adjusted DLZ estimate or 11% over the 
estimated construction costs. 

Fonson Company, Inc. was the contractor that constructed the Elizabeth Lake Road and Teggerdine Road 
Roundabout in 2023 including the existing sidewalk that this project will connect to. DLZ contacted the 
Oakland County Road Commission as a reference for Fonson Company, Inc. as of the writing of this letter we 
have not received a response from the Road Commission, but our understanding is that the roundabout 
project was completed on time and the work was satisfactory.    
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There are many options for the Township to consider. As only one bid was received, the Township could 
reject the bid, and try and rebid the project at a later date and hope to solicit more interest upon rebidding. 
There is no guarantee this would be successful. If the Township desires to move forward with the project at 
the current bid price, the Township has the option to award the base bid work along Elizabeth Lake Road and 
Teggerdine Roads; or award the base bid work as well as the “alternate” project area that consists of a 
pathway along Highland Road.  

The relatively small quantity of work on this project likely plays into the difference between the DLZ estimate 
and the bid value, and the continuing inflation on construction costs make rebidding to try and achieve a 
better price risky.  DLZ understands this project is a priority for the Township to help provide connectivity to 
Stanley Park and eventually the new Township Civic Center, therefore DLZ recommends the Township award 
a contract to Fonson Company, Inc. of Brighton, Michigan for the base bid and alternate work for a value of 
$605,415.50. We recommend the Township consider approving an 8% contingency for the project to 
accommodate small changes to the project scope as they may arise during construction. The contract 
documents include provisions for a bid hold period of 60 days to accommodate Township Meetings and 
Approval procedures. 

Please feel free to call me if you have any questions on this information. 

Sincerely, 

 

Michael Leuffgen, P.E. 
Department Manager 

CC: Sean O’Neil, Director, Community Development Department, White Lake Township 
 
 
Attachments: Bid Tab 



Charter Township of White Lake
Township Triangle Trail

DLZ # 2145-7329-00
Bid Tabulation

Elizabeth Lake Road Section
Item Description Unit QNTY Unit Price Amount

1 Curb and Gutter, Rem LF 16 20.00$             320.00$           
2 Curb, Rem FT 2 10.00$             20.00$             
3 Culv, End, Rem Less than 24 inch EA 1 125.00$           125.00$           
4 Tree, Rem, 6 inch to 18 inch EA 6 725.00$           4,350.00$        
5 Misc Obstruction, Rem CYD 4 150.00$           600.00$           
6 Barricade, Temp EA 2 90.00$             180.00$           
7 Sign, Type III, Rem EA 1 25.00$             25.00$             
8 Clearing AC 0.13 14,000.00$     1,820.00$        
9 Sewer, Cl A, 12 inch, TR DET A FT 25 65.00$             1,625.00$        

10 Culv, Cl F, CSP, 12 inch FT 20 55.00$             1,100.00$        
11 Curb Ramp Opening, Conc FT 16 44.50$             712.00$           
12 Dr Structure, 24 inch Dia EA 1 1,200.00$        1,200.00$        
13 Dr Structure, Cover Type B EA 1 640.00$           640.00$           
14 Culv End Section, 12 Inch EA 1 650.00$           650.00$           
15 Shared Use Path, HMA TONS 111 210.00$           23,310.00$     
16 Shared Use Path, Aggregate, LM CYD 61 200.00$           12,200.00$     
17 Erosion Control, Silt Fence FT 750 3.50$               2,625.00$        
18 Excavation CYD 180 60.00$             10,800.00$     
19 Restoration LS 1 10,700.00$     10,700.00$     

Teggerdine Section
Item Description Unit QNTY Unit Price Amount

20 Masonry and Conc Structure, Rem YDS 2 265.00$           530.00$           
21 HMA Surface, Rem SYD 9 40.00$             360.00$           
22 Stump, Rem, 19 inch to 36 inch EA 1 500.00$           500.00$           
23 Stump, Rem, 6 inch to 18 inch EA 3 250.00$           750.00$           
24 Tree, Rem, 6 inch to 18 inch EA 14 725.00$           10,150.00$     
25 Curb and Gutter, Rem LF 12 20.00$             240.00$           
26 Sidewalk, Conc, 4 inch SFT 9871 11.00$             108,581.00$   
27 Erosion Control, Inlet Protection, Fabric Drop EA 2 125.00$           250.00$           
28 Post, Flexible, Delineator EA 3 100.00$           300.00$           
29 Curb Ramp, Conc, 6 inch SFT 324 17.00$             5,508.00$        
30 Detectable Warning Surface FT 40 80.00$             3,200.00$        
31 Sewer, CLIV, 18 inch, TR DET A FT 165 90.00$             14,850.00$     
32 Culv, End Sect, Conc 18 inch EA 1 900.00$           900.00$           
33 Culv End Sec 18, Grate EA 1 275.00$           275.00$           
34 Riprap, Plain SYD 3 325.00$           975.00$           
35 Erosion Control, Silt Fence FT 2300 3.50$               8,050.00$        
36 Dr Structure, 60 inch dia EA 1 4,250.00$        4,250.00$        
37 Dr Structure, Cover B EA 1 640.00$           640.00$           
38 Dr Structure, 48 inch dia EA 2 2,400.00$        4,800.00$        
39 Dr Structure, Cover type E EA 2 465.00$           930.00$           
40 Sewer, CLIV, 12 inch, TR DET A FT 10 75.00$             750.00$           
41 Curb Ramp Opening, Conc LF 12 44.50$             534.00$           
42 Excavation, Earth CYD 320 60.00$             19,200.00$     
43 Restoration LS 1 37,500.00$     37,500.00$     
44 Traffic Control and Signage LS 1 32,750.00$     32,750.00$     
45 Mobilization LS 1 38,500.00$     38,500.00$     
46 Permit Allowance LS 1 5,000.00$        5,000.00$        
47 SESC Permit Allowance LS 1 5,000.00$        5,000.00$        
48 Testing Allowance LS 1 7,500.00$        7,500.00$        

Total Base Bid Price 385,775.00$   

Fonson
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Charter Township of White Lake
Township Triangle Trail

DLZ # 2145-7329-00
Bid Tabulation

44 Traffic Control and Signage

Item Description Unit QNTY Unit Price Amount
1A Mobilization LS 1 21,950.00$     21,950.00$     
2A Sign Type III Salvage EA 2 50.00$             100.00$           
3A HMA Surface, Rem SYD 932 10.00$             9,320.00$        
4A Curb, Rem LF 219 10.00$             2,190.00$        
5A Post, Rem EA 2 55.00$             110.00$           
6A Erosion Control, Inlet Filter, Fabric Drop EA 6 125.00$           750.00$           
7A Hydrant, Adj EA 1 1,030.00$        1,030.00$        
8A Drainage Structure, Adj EA 4 325.00$           1,300.00$        
9A Erosion Control, Silt Fence FT 1026 3.50$               3,591.00$        

10A Dr Structure, 12 Inch EA 1 1,300.00$        1,300.00$        
11A Sewer, Cl F, 12 Inch LF 12 60.00$             720.00$           
12A Culvert End Section, 12 Inch EA 1 260.00$           260.00$           
13A Curb Ramp Opening LF 53 44.50$             2,358.50$        
14A Curb, Type F-2 FT 244 54.00$             13,176.00$     
15A HMA Approach, HMA TONS 61 210.00$           12,810.00$     
16A HMA Approach, Aggregate Base, 10 Inch SYD 153 60.00$             9,180.00$        
17A Shared Use Path, HMA TONS 155 210.00$           32,550.00$     
18A Shared Use Path, Aggregate, LM CYD 124 190.00$           23,560.00$     
19A Shared Use Path, Grading LF 896 35.00$             31,360.00$     
20A Restoration LS 1 20,200.00$     20,200.00$     
21A Traffic Control and Signage LS 1 14,325.00$     14,325.00$     
22A Permit Allowance LS 1 5,000.00$        5,000.00$        
23A SESC Permit Allowance LS 1 5,000.00$        5,000.00$        
24A Testing Allowance LS 1 7,500.00$        7,500.00$        

Total Alternate Bid Price 219,640.50$   

Alternate Bid: M-59 Sections Fonson
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