
 

Fire Department
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April 2026 Monthly Board Report 
Incident Response Breakdown Activity Summary 

  Mar 26 Mar 25   Mar 26 Mar 25 

Medical/Rescue 228 236 
Hospital 
Transports by the 
Fire Dept. 

66 2 

Hostile Fires 
(Structure, Vehicle, 
Brush, and Other) 

10 8 

50 transported to Huron Valley 
2  McLaren Oakland 
5  Henry Ford West Bloomfield 
7 Trinity Oakland 
1 Corewell Royal Oak 
1 Ascension Novi 

Hazardous 
Conditions 

18 17 
Public Service 
Events/Standbys 

0 7 

Public 
Service/Other 

36 26 
Home Fire Safety 
Inspections(s) 

3 0 

Uncategorized 14 1 
Child seat 
inspection(s) 

4 0 

         

Mutual Aid     

 Given 3 2 

1 Commerce 
2 Highland  

    

 

Received 0  0    

    

         

Total Calls for 
Service: 

309 288 
   

YTD Total Run 
Volume: 

922 858 
   

 
 

 

ADMIN: 
1) The deputy fire chief process has concluded and will start April 1st.  
2) We have begun the implementation of our new reporting and timekeeping software.  
3) Alpha 3 (ambulance) should be back from being refurbished in the coming weeks.  
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4) We are going to be starting a complete review of our policies and procedures (standard 
operating guides) over the next several months.  

5) We will be reviewing and implementing changes in the FTO program over the next few 
months.  

6) Adjustments that were made to the inspection program have begun to bear fruit. We 
will continue to monitor this progress. 

7) We have begun preparations to order owner supplied items for the new station. 
8) Review has begun on potential language for a millage proposal for August for 

operations and facilities, including personnel.  
 
APPARATUS MAINTENANCE: 

1) Station 1  
a. Brush truck - back alarm installed.  
b. Utility Red Explorer – Recall to rear suspension component, repaired at Ford.  
c. Engine 1 – Broken step replaced on hard suction rack.  
d. Engine 1 – Leaking intake relief valve repaired.  
e. Alpha 1 – Installed additional breakers/tied into shore power.  
f. Alpha 1 – Spacer for shore power outlet installed.  

2) Station 2  
a. Engine 2 – Deck gun gear box repaired  
b. Engine 2 – Broken step replaced on ladder rack  
c. Engine 2 – Annual D.O.T. Safety Inspection  
d. Alpha 2 – Installed additional breakers/tied into shore power.  

3) Station 3  
a. Engine 3 – Driver seat sensor replaced.  
b. Alpha 3 – Annual D.O.T. Safety Inspection.  
c. Alpha 3 – Shore power Auto Eject replaced.  

 
FIRE PREVENTION: 

1) Annual fire inspections completed: 12  

2) Re-inspections/Follow-up conducted: 17  

3) Plan reviews completed: 6  

4) Fire Suppression Inspections: 1  

5) C of O Inspection: 1  

6) SARA Title III Review: 0  

7) Fire Hydrant Flow test: 0  

8)  Events in March: 

a) March 3rd – Lakeland High School – Stop the Bleed 
b) March 9th – Home School Group – Fire Safety Education (Station 1) – 1 p.m. 
c) March 10th – CPR Class – PD Explorers 
d) March 11th – WLT Library March Book Sale – Move Boxes and help setup. 
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e) March 16th – WLT Library March Book Sale – Tear down & move boxes.  
f) March 18th – 2026 Lakeland High School Career Expo – 8 a.m. – 11 a.m. 

 
OPERATIONS: 

MAJOR INCIDENTS: 
1) Two (2) structure fires were responded to last month.  
2) One (1) terrorist event was responded to in West Bloomfield 

 
TRAINING: 

1) Shifts completed scheduled training on Active Assailant incidents, forcible entry, RIT, 
and fire extinguisher usage.  Much of this training was a direct result of the significant 
incidents we experienced in March. 

2) Four (4) firefighters are in the midst of their Paramedic program 
3) Cadets and part-time firefighters training included advanced water supply and Rapid 

Intervention Training (RIT).  
4) Three (3) new cadets will be going to the Northeast Oakland Fire Academy. 

 
KUDOS: 

1) Congratulations to FF/Paramedic Matthew Combs who will be promoted to Sergeant.  
2) Well done to FF/EMT Agranove completed his probationary instructor hours and will 

soon be state certified as a Fire Instructor 1.  
 
 
J. David Feichtner  
Fire Chief 


