
REQUEST FOR PROPOSALS (RFP) TO PROVIDE 
CONSTRUCTION MANAGEMENT AND INSPECTION SERVICES 

FOR THE 

WHEATLAND-OPUD REGIONAL SEWER PIPELINE 
PROJECT (CWSRF PROJECT NO. C-06-8753-110) 

FOR THE 
CITY OF WHEATLAND AND OLIVEHURST PUBLIC UTILITIES DISTRICT 

Questions regarding this RFP must only be submitted to the website listed in this RFP. 
Proposers may not submit questions directly to agency staff. 

Release Date: April 20, 2026 
Questions Due: April 30, 2026 

Response to Questions Due: May 7, 2026 
Proposal Submittal Deadline: 2:00 P.M. May 14, 2026 

Funding for this project has been provided in part through an agreement with the State Water Resources Control 

Board. California’s Clean Water State Revolving Fund is capitalized through a variety of funding sources, including 

grants from the United States Environmental Protection Agency and state bond proceeds. Funding has also been 

provided in part by the Yuba Water Agency. 

The contents of this document do not necessarily reflect the views and policies of the foregoing, nor does mention of trade names 

or commercial products constitute endorsement or recommendation for use.  

Attachment 'B'
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Request for Proposals (RFP) for Construction Management  
and Inspection (CM&I) Services for the 

 

WHEATLAND-OPUD REGIONAL SEWER PIPELINE PROJECT 
(CWSRF PROJECT NO. C-06-8753-110) 

 
 

I. DESCRIPTION OF THE PROJECT 

 
The City of Wheatland (City) and Olivehurst Public Utilities District (OPUD), (collectively 
Agencies), are seeking written proposals from qualified firms to perform construction 
management and inspection (CM&I) services for the construction of three wastewater 
conveyance contracts (Project).  See Attachment A - Location Map.  The selected consultant or 
consultant team (Consultant) must have extensive knowledge and experience in construction 
management and inspection of large wastewater conveyance projects. The Agencies’ budget 
for the services described in this RFP is $5,000,000. Proposals exceeding this amount may be, 
at the Agencies’ discretion, set aside from further consideration. Controlling all costs is a high 
priority for the Agencies. The design firms for each agency will be providing engineering services 
during construction to support and assist the Consultant in responding to RFIs, submittal 
reviews, difficulties encountered in construction, meetings as needed and other technical 
support to the CM&I Consultant. 

The Agencies have programmed, designed, bid, and issued Notices of Intent to Award for three 
contracts to accomplish conveyance of wastewater from the City of Wheatland’s existing 
collection system to OPUD’s wastewater treatment plant. The following construction contracts 
will be included in this construction management and inspection contract: 

Contract 1A - City of Wheatland Pipelines 

This contract involves constructing conveyance pipelines including: 

• 12-inch dia. HDPE force main - 8,768 LF 

• 18-inch dia. HDPE force main – 32,048 LF  

• 18-inch dia. HDD crossings – 1,450 and 600 LF 

• Jack and Bore Crossings – five locations totaling 1,000 LF 

• Stormwater culvert replacement 

• 4,000 LF water main extension and booster pump station 

• Road restoration, paving and pavement markings 

• Award amount $15,621,813 

• Contractor: RCI General Engineering 

• Substantial Completion: 380 working days, approximately 11/01/2027 

• Final Completion: approximately 02/01/2028 
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Contract 1B - City of Wheatland Pump Stations 

This contract involves constructing sewer conveyance pumpstation including: 

• Pump Station No. 1 including influent sewer modifications, existing PS demolition, 
storage tanks, control building, odor control, generator, yard piping, yard 
improvements and landscaping 

• Pump Station No. 2 including sewer and force main, influent splitter, biofilter, 
storage tanks, equalization tanks, lab building, maintenance building, well, water 
main, water storage tank, booster PS, yard piping, yard improvements and 
landscaping 

• Pump Station No. 3 including control building, sewer and force main, control 
building, yard piping, yard improvements and landscaping 

• Control panel and SCADA upgrades at existing lift stations 

• Site grading and fencing 

• Electrical instrumentation and controls 

• Yard piping 

• Site grading and fencing 

• Electrical instrumentation and controls 

• Award amount $38,558,793 

• Contractor: Gateway Pacific Contractors, Inc. 

• Substantial Completion: 535 working days, approximately 06/01/2028 

• Final Completion: approximately 09/01/2028 
 

Contract 2 - OPUD Regional Sewer Pipeline and Pump Stations 

This project involves constructing sewer conveyance pipelines and pumpstations 
including: 

• 36-inch dia. PVC C-900 force main 5,100 LF 

• 24-inch dia. PVC C-900 force main 6,900 LF 

• 24-inch dia. PVC C-900 force main 1,100 LF  

• 18-inch dia. PVC C-900 force main 24,800 LF 

• Pump Station 21 including grading, influent sewer and manhole, wet wells A &B, 
flushing system, odor control beds, piping, force main, valves and fittings, yard 
piping and improvements 

• Trenchless crossings at SR 65, Hutchinson Creek, Reeds Creek, Kimball Creek at 
Rancho Road (HDD) and Virginia Creek at Rancho Road (five crossings) 

• Rehabilitation and force main connection at existing Pump Station No.2 

• Contractor: Mozingo Construction 

• Substantial Completion: 715 calendar days, approximately 3/31/2028 

• Final Completion: 870 calendar days, approximately 8/31/2028 
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Electronic copies of the project plans, specifications, bid tabs, and other reference 
documentation can be found on the Public Purchase website for this project. 

In addition to the Project described above and conditioned upon satisfactory performance, the 
Agencies may engage the Consultant for subsequent and related projects which include 
modifications to the OPUD Wastewater Treatment Plant (between $15M to $30M construction 
cost) and, demolition and decommissioning of the Wheatland Wastewater Plant (approximately 
$2M construction cost). 

 
 

II. SCOPE OF SERVICES  

The selected CM&I Consultant will be expected to provide services covering all applicable 
aspects of construction management and inspection including but not limited to the following: 

A. Construction Phase 

1. Provide on-site construction management and inspection. 

2. Provide and maintain professional liaison with the contractor, residents, 
homeowners, local business owners and the traveling public. 

3. Ensure the contractor meets all required obligations according to the contract 
documents. 

4. Maintain daily on-site project log and as-built schedule report. Prepare daily 
reports of observations and activities. Secure the general contractor's daily log 
reports. 

5. Document the Contractor’s progress through video recordings and digital 
photography with date and time of the recording included in the imagery. 

6. Document all non-compliance issues as well as any other site condition 
requested by the agency. 

7. Coordinate, review and approve the Contractor's proposed CPM schedule for 
completion of the project. 

8. Review contractor's schedule update submittals for conformance to master 
schedule and contract documents. 

9. Conduct pre-construction and weekly job-site progress meetings to discuss 
procedures, progress, problems, scheduling and other matters impacting project 
progress and costs. Prepare and promptly distribute meeting minutes. 

10. Establish and implement procedures for reviewing and processing of all project 
documentation. 

11. Facilitate review and response to Contractor’s Requests for Information (RFI).   

12. Oversee Quality Assurance of the construction activities to conform to plans and 
specifications. 

13. Perform all special inspection and materials testing required for each project. 
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14. Provide QSD/QSP certified personnel experienced in SWPPP monitoring and 
enforcement of SWPPP permits.  Complete the inspection, sampling, and 
reporting requirements of the project SWPPP.  Inspect and oversee contractor 
required repairs and adjustments to project BMPs.    

15. Coordinate the activities of inspectors and ensure completion and filing of 
appropriate reports, logs, photos and other documentation. 

16. Maintain project documents, drawings, contract change orders, contractor 
submittals, shop drawing and correspondence in electronic form and hard copy. 

17. Maintain at the project site on an "as-current" basis, a record copy of all contracts, 
drawings, specifications, addenda, change orders and other modifications, in 
good order and marked to record all changes made during construction. 

18. Review, and adjust, if necessary, contractor payment applications for accuracy 
(amount due, certified payroll, appropriate rate, etc.) and recommend to agency’s 
Engineer approval and payment 

19. Collect and review, for compliance with all State and Federal regulations, 
certified payroll records requirements. 

20. Maintain a daily RE log including weather, contractor and subcontractor 
personnel, work tasks being done, work accomplished, problems encountered, 
solutions agreed upon, and other relevant data necessary to show project 
progress and whether the contractor is timely in their compliance with the 
contract documents. 

21. Monitor the establishment and implementation of appropriate safety programs by 
the Contractor. 

22. Monitor Contractor and the sub-contractors’ compliance with prevailing wage 
rates and affirmative action requirements applicable to the project including a 
Labor Compliance Program in accordance with AB 1506 and SB 854. 

23. Review and evaluate proposed change orders and advise the agency as to their 
effect on the contract time and cost.  Perform independent cost estimates of 
proposed change order work as necessary.  Lead negotiations of change orders 
and recommend approval or denial to the agency. 

24. Provide special inspection and testing for soil compaction, concrete, steel, 
masonry, welding, asphalt, and other construction materials and activities 
identified within the construction plans and specifications. 

B. Construction Completion and Closeout 

1. Advise the agency of key milestones such as substantial and final completion 
and liquidated damages issues. 

2. Compile detailed "punch-lists" and review with the agency.   

3. Evaluate any contractor claim, negotiate and recommend resolution to Agency.  
Submit to Agency a warranty process and schedule.  



 6 

4. Coordinate closeout procedures. Monitor the Contractor's progress to finalize 
all project records, complete and correct as-builts, and other documentations 
required by the contract documents. 

5. Oversee the performance of punch list items and final clean-up prior to 
contractor de-mobilization. 

6. Coordinate final testing, documentation and regulatory inspections. 

7. Obtain the contractor’s red-line record (as built) drawings; O & M materials, if 
any, required documents, lien releases, and written warrantees. Review and 
make recommendations to agency regarding final acceptance. 

8. Advise agency on final payment. 

9. Provide agency with complete project documentation for archival records 
storage. 

10. Oversee the complete performance of all warranty repair items. 

11. Confirm environmental requirements are being met per environmental permit 
(refer to special inspections). 

12. Meet all necessary requirements for construction as highlighted in each bid 
submittal for all three contracts. 

Please note that Contracts 1A and 1B, and Contract 2 will require separate and stand-alone 
construction record keeping and accounting, which will be subject to inspection and audit by the 
Agencies and the State Water Resources Control Board. 
 

Additional duties for these contracts will include coordination between the three projects and 
their contractors, separate project accounting and records between projects, and separate 
itemized accounting of construction including the apportionment of any shared costs between 
the projects and/or items of work. 

On-site field offices as well as internet and electrical power will be provided by Agencies. All 
other furnishings, equipment and utilities for the execution of this work will be the responsibility 
of the consultant.  

 
III. ASSUMPTIONS 

Proposers shall use the following assumptions in the preparation of their cost proposals: 

 

Contract Time Contract durations are as indicated in Section I 
and assumed to run concurrently. Final testing 
and start-up of system depends on the 
completion of all three contracts. 

RFIs 1A =  30 
1B =  85 
 2  =  85 
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Submittal Reviews -  
Actionable, Engineering 
Review Required 

1A = 30 
1B = 160 
 2  = 164 

Submittals – Routine, 
Information Only 

1A = 30 
1B = 160 
 2  = 329 

Change Orders 1A = 10 
1B = 15 
 2  =  15 

Claims 1A = 1 
1B = 1 
 2  = 1 

Pay Requests 1A = 19 
1B = 26 
 2  = 24 

 

 
IV. TASK ORDER 

The selected Consultant will be issued two task orders – one for Contracts 1A and 1B (City), 
and one for Contract 2 (OPUD). Consultant shall track and invoice time and expenses for each 
task order separately. No work is authorized and no payments will be made prior to execution of 
Task Orders. 
 
 
V. REQUIRED CONTENTS OF PROPOSAL 

Proposals should be concise and specific to this RFP and limited to 20 single sided pages, 
excluding 1) the cover letter, 2) the cost proposal (in separate file) and 3) full resumes and 
sample documents (specifically described below) included in appendices.  Proposals must be in 
the following format: 
 

1. Consultant Identification and Qualifications: 
Provide the legal name of the firm, the firm’s mailing and physical address,  the names 
and contact information of the legally responsible principal and the primary contact 
person (Project Manager) for this project.  Provide a brief summary of the firm’s (or 
team’s) qualifications specific to this project.  
 

2. Project Understanding and Approach: 
Describe the unique overall approach and methodologies for this Project.  Provide a 
more detailed description of the program to respond to each specific work element. 
Describe how to track and control contractor and Consultant costs to keep them within 
budget. 
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3. Quality Assurance/Quality Control (QA/QC): 
Describe the team’s established QA/QC program to be used throughout the Project.  
Provide the name, licenses and a brief bio of the person responsible for QA/QC. 
 

4. Related Project/Client Information: 
Briefly describe three (3) comparable projects that best exhibit the firm’s experience 
in each of the required services. Include the specific project name and location, 
overall project size and cost, initial CM fee, final CM cost and why it went over 
(change orders, time extensions, etc.),  client contact person, including title, 
organization, address, current telephone number and E-mail address.   
 

5. Individual Staff Experience and Project Organization: 
i. Provide an organization chart showing the project manager and key staff 

members for the project.   
ii. Provide a brief bio of each key staff. 
iii. Provide a summary of each sub-consultant, their area of responsibility and 

percentage of the project cost. 
iv. Provide a realistic statement of current staffing workload commitments, 

additional resources of the firm, and ability of the firm(s) to respond to any 
request for additional or contingency services in a timely manner. 

v. Provide a statement that the departure, reassignment or substitution for any 
named member of the designated project team including subconsultant(s) will 
not be made without the prior written approval of the agency. 

 
6. Cost Proposal: 

Include a cost estimate of all required services and associated fees in a separate file 
entitled “COST PROPOSAL - <name of firm> ”.   

The cost proposal must:  
 

i. Meet the Agencies budget listed above. After qualifications of proposers are 
evaluated and firms are determined to be qualified, any proposals exceeding 
the budget amount may be set aside or rejected. 

ii. Be broken down by task order, task and personnel category to indicate the 
level of effort and duration for each task, 

iii. Show one hourly rate for each personnel category necessary for each task.  
The hourly labor rate must: 

• Conform to State of California prevailing wages insofar as they may apply. 

• Include the differential cost for any night work or overtime work.  

• Include all expenses for materials, supplies, mobile phones, computers, 
travel, housing per diem and any expenses necessary to meet the 
requirements and deliverables listed in the Scope of Services and the 
approved construction management plan.  

• Include allowances for annual escalation and/or inflation.  
iv. Show a “not to exceed” total for each contract.  
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7. Exceptions 

List any exceptions to any portion of this RFP. The City and OPUD will consider the 
exception(s) and may or may not reject the RFP as non-responsive.   
 

8. Appendices: 
Appendices may or may not be reviewed in detail.  They will not count against the 
stated page limit and may include:  

i. auxiliary/ancillary materials. 
ii. sample documents that exhibit the firm’s standard of documentation, such as 

sample field reports, lab reports, invoices and other relevant documents 
expected to be used during the Project. 

iii. Full resumes of key staff 
iv. Full project descriptions.   

 
VI. SUBMISSION OF THE PROPOSAL 

To be eligible to submit a proposal, proposers must register their firm with Public Purchase 
page for the project: 
 

https://www.publicpurchase.com/gems/wheatlandpd,ca/buyer/public/home 
 
Digital files of proposal and cost proposals must be uploaded to the Public Purchase site for 
the Project by the specified deadline. Note the website will not accept proposals after the 
deadline. 
 
VII. CONSULTANT SELECTION PROCESS 

The Agencies will evaluate and rank the proposals using the following scoring:   

Project Understanding & unique ideas to enhance the project 20 Points 

Experience of firm(s) and specific staff including QA/QC 20 Points 

Ability to control costs and contractor schedule 30 Points 

References from former clients   20 Points 

Completeness and compliance with RFP format 10 Points 

Total Points Possible 100 Points 

 
At the discretion of the Agencies, one or more of the top ranked teams may be interviewed based 
upon the relative ranking by total score. Interviews will be for the purpose of meeting the project 
team, discussion of the scope of work, and review of the factors considered in the preparation 
of the proposal. The teams may also be requested to provide further clarification of submitted 
materials and/or submit additional materials for consideration.  

After the interviews and review of any additional material requested, the Agencies will begin 
negotiations with the top-ranked proposer.  

Proposals may become discoverable as public information. Proposers should describe in an 
appendix any proprietary or sensitive information that they would want to remain confidential.   
 

https://www.publicpurchase.com/gems/wheatlandpd,ca/buyer/public/home
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The Proposal should reflect the most favorable terms available to the Agencies, as the Agencies 
may make award on the Proposal alone without interviews or any further contact with the 
Proposer.   
 

 

VIII. SCHEDULE 

The following activities and dates are anticipated: 

RFP Issued April 20, 2026 
Questions Due April 30, 2026, 5:00PM 
Proposal Due May 14, 2026, 2:00PM 
Interviews (if necessary) May 26, 2026 
Award of Contract June 9, 2026 
Final Execution of Contract/ Notice to Proceed June 12, 2026 

 

The Agencies reserve the right to change the schedule. 
 

IX. DOCUMENTS AND QUESTIONS 

Background documents such as plans, specs, reports, bid tabulations and other information may 
be found on the Public Purchase website. 
 
Direct any questions regarding this RFP to the Public Purchase website for the Project. All 
questions and requests for information must be received no later than 5:00 pm on the date noted 
in the schedule above to ensure a response can be provided.  Responses may be provided via 
Addendum.  Do not contact any City or District staff or their consultants before the submission 
deadline.  
 
Addenda to this RFP will be transmitted to firms registered on Public Purchase.  Failure of the 
proposer to be aware of addenda or failure to return signed acknowledgment of addenda may 
be cause for rejection at the sole discretion of the Agencies. Verbal conversations with any 
person will not modify any term or obligation of this RFP.   

 
X. SUBMITTAL INSTRUCTIONS   

1. All proposals become the property of the Agencies and will not be returned.   
2. All costs for proposal preparation shall be borne by proposers. 
3. Proposers may withdraw their proposal or correct a mistake in their proposal prior to 

the proposal submission deadline by submitting a withdrawal request or 
correction/addendum in writing.  Oral communication will not be accepted.  

 

XI. ATTACHMENTS 

 
Attachment A – Location Map 
Attachment B – Sample Professional Services Agreement  
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ATTACHMENT B - Sample Professional Services Agreement
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	4. Maintain daily on-site project log and as-built schedule report. Prepare daily reports of observations and activities. Secure the general contractor's daily log reports.
	5. Document the Contractor’s progress through video recordings and digital photography with date and time of the recording included in the imagery.
	6. Document all non-compliance issues as well as any other site condition requested by the agency.
	7. Coordinate, review and approve the Contractor's proposed CPM schedule for completion of the project.
	8. Review contractor's schedule update submittals for conformance to master schedule and contract documents.
	9. Conduct pre-construction and weekly job-site progress meetings to discuss procedures, progress, problems, scheduling and other matters impacting project progress and costs. Prepare and promptly distribute meeting minutes.
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	17. Maintain at the project site on an "as-current" basis, a record copy of all contracts, drawings, specifications, addenda, change orders and other modifications, in good order and marked to record all changes made during construction.
	18. Review, and adjust, if necessary, contractor payment applications for accuracy (amount due, certified payroll, appropriate rate, etc.) and recommend to agency’s Engineer approval and payment
	19. Collect and review, for compliance with all State and Federal regulations, certified payroll records requirements.
	20. Maintain a daily RE log including weather, contractor and subcontractor personnel, work tasks being done, work accomplished, problems encountered, solutions agreed upon, and other relevant data necessary to show project progress and whether the co...
	21. Monitor the establishment and implementation of appropriate safety programs by the Contractor.
	22. Monitor Contractor and the sub-contractors’ compliance with prevailing wage rates and affirmative action requirements applicable to the project including a Labor Compliance Program in accordance with AB 1506 and SB 854.
	23. Review and evaluate proposed change orders and advise the agency as to their effect on the contract time and cost.  Perform independent cost estimates of proposed change order work as necessary.  Lead negotiations of change orders and recommend ap...
	24. Provide special inspection and testing for soil compaction, concrete, steel, masonry, welding, asphalt, and other construction materials and activities identified within the construction plans and specifications.
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