CITY OF WESTWOOD, KANSAS
RESOLUTION NO. 136-2024

A RESOLUTION OF THE CITY OF WESTWOOD, KANSAS, ADOPTING A
GOVERNING BODY STRATEGIC PLAN.

WHEREAS, the City of Westwood believes that the development of a specific mission, vision,
goals, strategies to achieve those goals, and performance metrics is vital to planning for the
future of the community;

WHEREAS, the Governing Body of the City of Westwood has developed a mission and vision
statement, a series of goals for the City of Westwood, and performance metrics for 2025 — 2027
through a strategic planning process which included the development and deployment of a
statistically-valid survey tool to every Westwood address, a strategic planning Governing Body
retreat, and several Governing Body work sessions, and which also included input and
collaboration from a professional consultant and facilitator, the City Administrator, and the city
department heads; and

WHEREAS, the establishment of these mission, vision, and goals provides the framework for
the development of the City of Westwood and gives city staff both direction and a sense of
purpose to the actions of the community and its organizations.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY
OF WESTWOOD, KANSAS:

SECTION 1. The City Council does hereby adopt the attached 2025 — 2027 Governing Body
Strategic Plan.

SECTION 2. The City Administrator shall begin collecting certain data and complete certain
missing data as indicated in the performance metrics and shall work with the Governing Body in
2025 to determine the appropriate 2027 targets where indicated.

SECTION 3. The Resolution shall take effect upon its approval by the City Council.

ADOPTED by the Governing Body of the City of Westwood, Kansas, this 12t day of
December, 2024.

David E. Waters, Mayor

ATTEST:

Abby Schneweis, City Clerk



APPROVED AS TO FORM AND LEGALITY

Ryan B. Denk, City Attorney



