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about atlas community studios

Atlas Community Studios was founded in 2020 by a small, diverse
group of creative problem-solvers and entrepreneurs looking for
the opportunity to advance the economic prosperity of small and
rural communities across the country. With more than 40 years
of combined experience spanning both the public and private
sectors, the Atlas team specializes in strategic planning, economic
development, and creative placemaking. Atlas' portfolio of work
includes more than 30 action-oriented plans in communities across
22 states and one Canadian province, including a town as small as 80
people and a state with nearly 3 million residents.

@ ATLAS

community studios
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West Monroe

LOUISIANA Office of the Mayor
Staci Albritton Mitchell

April 12,2022

On behalf of the City of West Monroe and its Board of Aldermen, I am pleased to present the final City of
West Monroe Master Plan. This plan was made possible through a grant awarded to the City of West
Monroe in 2020 by the U.S. Department of Agriculture — Rural Development.

The City of West Monroe engaged Atlas Community Studios to lead the community through the process
of developing a vision, guiding principles and priority initiatives for the community, focusing on six key
areas:

e Community Character and Land Use

e Housing and Neighborhoods

e Transportation

e Parks and Recreation

e Economic Development

e Infrastructure Improvements

I believe it is vital to the health and vibrancy of any city to have a comprehensive plan that guides its
direction and focus. The completion of the City of West Monroe Master Plan is a true example of
community-based economic development and placemaking. This plan provides the needed direction to
make the City of West Monroe a vibrant place for people to live and to do business and outlines bold
strategic initiatives that will guide the City of West Monroe as it moves forward with ongoing projects
and tackles new projects that will greatly improve the quality of life for everyone.

This plan would not have been possible without tremendous support from the community. Thank you to
everyone who time took to be involved in the planning process, particularly members of the Master Plan
Steering Committee, City of West Monroe Department Heads and employees and the City of West
Monroe Planning and Zoning Commission. Guiding principles and priority initiatives identified in this
plan are a direct result of community feedback and engagement received through numerous public
meetings, surveys and direct feedback from residents, business owners and civic leaders.

I encourage all residents, business and property owners to review this plan and find ways to actively
engage in the community. By working together, we can all truly “Take West Monroe to the Next Level.”

Sincerely,

Ve it Mt

Staci Albritton Mitchell
Mayor, City of West Monroe

2305 N. 7*" St. W. Monroe, LA 71291 mayorsoffice@westmonroe.la.gov 318-396-2600
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Delicious
Refreshing

background

InJuly2020,the City of West Monroewasawarded a $76,000 Rural Business Development
Grant (RBDG) by the U.S. Department of Agriculture — Rural Development. The purpose
of the RBDG program is to provide economic development training and technical
assistance to communities with a population of 50,000 or less. The City of West Monroe
leveraged this federal grant program to develop a citywide master plan by engaging
Atlas Community Studios, a firm specializing in collaborative strategic planning and
place-based economic development.
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introduction

The West Monroe Citywide Master Plan process includes a holistic analysis of key trends,
future projections, strategic opportunities, and pressing challenges the city faces to
achieve a prosperous economic and social future. Quantitative research is combined
with comprehensive stakeholder outreach to ensure that West Monroe’s strategic
priorities reflect the community’s vision and guiding principles.

Planning Process

Steering Commiittee

The City of West Monroe assembled a project steering committee comprised of 31
individuals with backgrounds ranging from the pubilic, private, and nonprofit sectors.
The steering committee convened quarterly for meetings to assist with oversight
of the planning process and to ensure the development of the master plan was
community-centered and in alignment with citywide priorities.

The Atlas team convened the steering committee for its first official meeting in
December 2020 to provide an overview of the scope of work for the master planning
process before facilitating a discussion related to the key elements for each focus
area included in the plan. Due to concerns around the coronavirus pandemic, the
first steering committee was conducted virtually via Zoom.

During the Atlas team’s first site visit in February 2021, the steering committee
was convened for its second meeting to provide input related to the Strengths,
Weaknesses, Opportunities, and Threats (SWOT) for each focus area.

During the Atlas team's second site visit in April 2021, the steering committee was
convened for its third meeting to discuss the proposed guiding principles for each
focus area. Additionally, the Atlas team was joined at the meeting by their partners
at Civil & Environmental Consultants, Inc. (CEC) who facilitated a land use workshop
for steering committee members to provide specific input related to zoning and
potential growth areas.

During the Atlas team'’s third site visit in October 2021, the steering committee was
convened for its fourth meeting to discuss and provide feedback on the proposed
goals and strategies for each focus area. Additionally, the CEC team joined the
meeting virtually via- Zoom to review the proposed future land use map they
developed and solicit feedback for changes and improvements.

Public Input

The Atlas team facilitated two open-invitation public visioning sessions during their
first site visit in February 2021.
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« The Atlas team provided a project update to the Board of Alderman at their public
meetings in February and April 2021, and stayed through the conclusion of both
meetings to host a meet and greet with residents interested in learning more about
the process.

. During their second site visit in April 2021, the Atlas team hosted two open-invitation
public input meetings to solicit feedback on the proposed guidelines principles.
Additionally, CEC facilitated a land use workshop during both public meetings to
gather diverse perspectives on the historic and future development ofthe community.

« Anonline community survey was released in February 2021 and closed in June 2021.
The survey generated 431 total responses.

Subcommittees
« Before their second visit in April 2021, the Atlas team collaborated with the City of
West Monroe to establish five subcommittees composed of community leaders
who are either practitioners, subject matter experts, or concerned residents.
« The subcommittee members were commissioned to help inform the development
of the goals, strategies, and actions for each focus area included in the master plan.
« Overall, more than 35 individuals participated in the subcommittee meetings.

Existing Reports & Studies

The following reports and studies helped inform the development of the citywide
master plan:
« West Monroe Downtown Master Plan (2020)
« North Delta Regional Planning & Development District's Comprehensive Economic
Development Strategy (2020-2025)
« Ouachita Council of Governments Metropolitan Transportation Plan (2020)

Data Sources

The citywide master plan utilizes a variety of data indicators to examine West Monroe's
competitiveness as a place to live, work, and do business. The Atlas team sourced data
primarily from the U.S. Census Bureau and other public sources including the U.S.
Bureau of Labor Statistics (BLS) and the U.S. Bureau of Economic Analysis (BEA).

Census Estimates

The U.S. Census Bureau's American Community Survey (ACS) is a nationwide survey
that collects and produces information on social, economic, housing, and demographic
characteristics for communities throughout the United States. While the survey is
annual, data indicators for communities with fewer than 65,000 residents are typically
provided as five-year averages in order to increase statistical reliability and reduce
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margins of error. The tradeoff is that ACS 5-Year Estimates are less current. For instance,
5-Year Estimates from the 2019 ACS are derived from 60 months of data collected
between 2015 and 2019. Because West Monroe has a population of fewer than 65,000
residents, this assessment exclusively uses 5-Year Estimates for ACS data indicators.

Comparison Geographies

West Monroe is the primary geographic unit of analysis in this report. However, to
provide additional context, data indicators for West Monroe are benchmarked against
Ouachita Parish, the State of Louisiana, and the United States. Comparison areas are
intended to provide context and perspective on West Monroe trends but did not
influence the goals, strategies, and actions for each focus area.
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guiding principles

Guiding principles reflect core values of the community, and they are developed
through substantial citizen involvement to ensure the goals, actions and priorities
identified in the master plan reflect their collective desires for the future of West
Monroe. Understanding these guiding principles will help ensure that, if implemented,
the master plan will move the city towards these collective goals.

The following guiding principles are grouped into six topic areas: Community Character
and Land Use, Housing and Neighborhoods, Transportation, Parks and Recreation,
Economic Development, and Public Infrastructure. Each guiding principle speaks
to a specific component of the community and as such they are not presented in
any particular order of importance. When viewed together, these guiding principles
illustrate the vision for West Monroe now, over the next five years, and into the future.

01. Community Character and Land Use
« Promote quality new development that is balanced to cultivate a healthy,
livable community
« Protect and improve existing neighborhoods
. Maintain consistent, equitable, and transparent land use decisions
« Preserve and enhance downtown cultural and historic districts
« Foster a safe and clean environment

02. Housing and Neighborhoods
. Offer diverse housing types for people of all socioeconomic backgrounds
« Maintain design standards for quality residential development
. Develop walkable neighborhoods with connectivity to public amenities
. Ensure residential properties and neighborhoods are properly maintained
. Proactively prepare for residential growth

03. Transportation
« Ensure streets are safe and navigable to accormmodate all modes of
transportation ' '
« Improve traffic flow and vehicular mobility throughout the community
. Maintain and enhance existing road infrastructure
« Increase pedestrian facilities throughout the existing road network

CONTINUED ON THE NEXT PAGE >
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04. Parks and Recreation

Maintain and enhance existing parks, trails, and recreation facilities

Design new and improved recreational amenities on and along the Ouachita
River

Expand opportunities for youth sports and other forms of recreation
Improve connectivity between parks and recreation facilities throughout the
community

05. Economic Development

Promote and support local small businesses

Create and retain high quality jobs for working-age individuals

Provide job training opportunities for job seekers, incumbent workers, and
new entrants to the workforce

Foster a business friendly environment for existing industry and new
prospects

Strengthen partnerships between government, industry/businesses, and
academic institutions to align and collectively pursue strategic priorities

06. Public Infrastructure

Maintain and improve existing water, wastewater, and drainage systems
throughout the community

Maintain and enhance the existing road network and bridges

Prepare for anticipated capital improvements

Increase investment in disaster mitigation efforts



*DRAFT*
Chapter 1: Vision 8

L

i
.

'i“':

N
il

]

the future of west monroe

The purpose of West Monroe's vision statementistoinformand shape future investment,
policies, programs, and planning efforts to ensure the will of its residents is represented
in the decision-making process.

During the entirety of the master planning process, the public was provided the
opportunity to share their perspectives on future development and growth of the
community. As supported by the collective sentiment of its citizens, the City of West
Monroe adopted the following vision statement:

West Monroe exemplifies progress, innovation, and resiliency to ensure its
residents and visitors experience a commaunity that is culturally diverse and
economically viable.
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summary

Under the administration of Mayor Staci Albritton Mitchell, this document serves as
the first master plan ever to be developed for the City of West Monroe. The master
plan was designed to reflect the future vision of local residents while also providing the
framework that will guide public policy, development, investment, and growth in the
City of West Monroe over the next ten years.

The Citywide Master Plan is organized into the following chapters:
1. Vision

About the Plan

Historic Trends & Projections

Community Character and Land Use

Housing and Neighborhoods

Transportation

Parks and Recreation

Economic Development

. Public Infrastructure

10. Strategic Implementation Plan

© DN LA WN

CONTINUED ON THE NEXT PAGE >
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How to use the plan

According to the American Planning Association (APA), a master plan is the
foundational policy document for local governments. It establishes a framework to
guide public and private decisions about future growth, preservation, and change
within a municipality for one to three decades. A master plan is an important
resource for coordinating local decision making, and legitimizes development and
regulatory decisions. Most importantly, the master plan represents the collective
vision and goals of local residents.

Ultimately, the City of West Monroe will use the goals, objectives, and strategies
identified in the master plan to inform future decisions as it relates to community
character and land use, housing and neighborhoods, transportation, parks and
recreation, economic development, and public infrastructure. Each year, the City
of West Monroe will reevaluate the master plan, and as strategic initiatives are
completed, the city will incorporate new initiatives that align with the master plan’s
vision and goals. Every five years, the City of West Monroe will revise the master plan
1o ensure its contents are relevant and appropriate for the present day.

Goals, Objectives, and Strategies

Each chapteridentifies Goalsthatreflectthe community's overall vision for the future.
Additionally, each goal is followed by Objectives and Strategies that, if followed, will
move West Monroe towards this vision in the years to come.

Goals are the big ideas that support the community’s vision.

Objectives are specific and measurable, contextualize the community's goals, and
guide implementation.

Strategies delineate the actions and tasks needed tofiscally or physically implement
the objectives that achieve the community's goals.
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strategic initiatives

The following strategic initiatives are derived
from the City of West Monroe’s guiding principles
as well as its goals, objectives, and strategies
described throughout the master plan. Each year,
the City of West Monroe will revisit each initiative
to assess its progress towards achievement.

The City of West Monroerecognizesthelimitations
of its municipal budget and human capital. To
advance many of the strategic initiatives listed
below, the City of West Monroe will have to pursue
federal and state grants, solicit private capital
investment, and build a regional coalition of
public and private partners who are committed
to taking West Monroe to the next level.

Note: The strategic initiatives are not listed in order of priority.

Commaunity Character and Land Use

1. Improve existing city zoning ordinance

2. Revise land use map to align with future
vision map

3. Establish ordinance to regulate short-term
rentals (ex. Airbnb)

4. Establish architectural and landscaping
standards for commmercial properties and
newly constructed residential units

5. Pursue annexation of nearby areas when and
where the majority of residents support it

6. Develop a Parks and Recreation master plan

Housing and Neighborhoods

1. Establish a home ownership program in
the South Riverbend Cultural District and
throughout other parts of the city

2. Leverage private funding to develop
incentive  program(s) that catalyze
rehabilitation of residential structures
within West Monroe's two cultural districts

CONTINUED ON THE NEXT PAGE >
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Capitalize a Revolving Loan Fund (RLF)
for new housing development and/or
rehabilitation of existing units

Develop new residential area in Highland Park
Establish aland bank program to stimulate
development throughout the city

Transportation

1.

Complete the multimodal transportation

improvements as identified by the

multicomponent Trenton Street Corridor

Project, including:

a. Highland Park

b. Trenton Street Corridor

c. Downtown (as identified in the

owntown W Monr treetscape

Master Plan)

d. Stella/Mill Gateway

e. Natchitoches Street

f. Coleman Corridor

Complete multimodal connectivity projects at:

a. Highland Park, including walking trails
and parking areas

b. Kiroli Park (i.e. Kiroli Road/Kiroli Road
Bridge), including bridge replacement,
new sidewalks along Kiroli Road from
Post Oak Apartments to Arkansas
Road, and installation of pedestrian
crossing (signals, signs, and striping) at
Kiroli Elementary School

Develop a multimodal connectivity plan for

the entire city to identify specific locations

for shared use paths and wider sidewalks

for pedestrians, cyclists, and other non-

vehicular traffic

Improve transportation infrastructure

throughout the city, including the

following projects:

CONTINUED ON THE NEXT PAGE >
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Realignment of Colerman Avenue at the Endom Bridge intersection

Otis Street: mill and overlay and bike/pedestrian path

Natchitoches Street: mill and overlay, drainage, and bike lane

Downtown: additional parking spaces and central garbage drop location
Coleman Avenue and Montgomery Avenue: new railroad signals

Mane Street: mill and overlay from Downing Pines to interchange
Constitution Drive: pulverize and rebuild road base and pavement

Arlene Street: construct sidewalks near Highland Elementary School area
Tupawek Drive: construct sidewalks near Kiroli Elementary School area

QO ™o 00 oo

Parks and Recreation

1.

Develop downtown riverfront park

a. Installa marina

b. Build a fishing dock

c. Facilitate river activities, such as kayaking and stand up paddle boarding

d. Rehabilitate existing structure on site to incentivize private enterprise on
the riverfront

e. Construct an amphitheater for events

Make improvements to Kiroli Park

a. Repave trails

b. Enhance conservatory

c. Renovate dog park

d. Construct additional park entrance

Continue development of Highland Park

a. Construct a parking lot, install public bathroom facilities, and build more
recreational amenities surrounding the wetland trails

Make improvements to Lazarre Park

a. Leverage the South Riverfront Cultural District to explore various uses and
programming at Lazarre Park

Make improvements to Gator Park

a. Install additional lights and cameras

b. Develop and facilitate recreational programming, such as the addition of
basketball hoops

In collaboration with community champions, make improvements to all

neighborhood parks, including:

a. A.C.Facen Memorial Park

b. Brian Smith Memorial Park

Make improverments to Brady Field

a. Enhance existing facilities

b. Construct more practice fields for soccer and baseball

CONTINUED ON THE NEXT PAGE >
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8.

Offer new recreational programming (indoor and outdoor) for people of all
ages and abilities

Economic Development

1.

2. Develop Pointe West to incentivize development of new businesses

3. Complete construction of the indoor sports complex

4. Partner with the West Monroe-West Ouachita Chamber of Commerce to develop
a one-stop shop for small businesses and entrepreneurs

5. Promote available incentives online to catalyze industrial and cormmercial development

6. Establish a fast track permitting program.

7. Partner with economic development organizations and institutions of higher
education to support job seekers and dislocated workers with workforce training
and job opportunities

8. Construct gateway signage to attract more customers to shop and dine downtown

Public Infrastructure

1. Develop a Capital Improvement Plan (CIP) to prepare for the construction,
maintenance, and replacement of public infrastructure and facilities

2. Improve water, sewer, and drainage infrastructure throughout the city, including
the following projects:

a. Update data in city's water system model for use in fire rating analysis

b. Rehabilitate the sanitary sewer lift stations on Drago Street and Austin Street

c. Make improvements to the Black Bayou Canal (including cleaning, widening,
and armoring portions of the canal south of 1-20)

d. Improve drainage (including cross drains, piping, and ditches) at the industrial park

3. Enhance the city’s existing street overlay program

4. Implement the ADA Sidewalk Transition Plan

5. Complete the utility improvements as identified by the multicomponent Trenton
Street Corridor Project, including:

a. Highland Park
b. Trenton Street Corridor
c. Downtown (asidentified in the Downtown West Monroe Streetscape Master Plan)
d. Stella/Mill Gateway
e. Natchitoches Street
f. Coleman Corridor
6. Develop a broadband deployment and connectivity plan

Improve land to catalyze new commercial development in Highland Park
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overview

To better understand West Monroe's current position and how the city might change
in the future, this chapter provides an analysis of demographic and socioeconomic
indicators compared to regional (i.e. parish), state, and national trends. Ultimately, these
factors will affect West Monroe’s land use, housing, transportation, and infrastructure
now and into the future.
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population
Total Population

West Monroe has a declining population. According to the U.S. Census Bureau there
are 12,583 people living in West Monroe as shown in the 2015-2019 American Community
Survey 5-year estimates. Between 1990 and 2019, West Monroe’s population decreased
by 1,132 people or 825 percent. During this period, West Monroe's average annual
growth rate was -0.28 percent; however, Quachita Parish (0.32 percent) and Louisiana
(0.36 percent) both experienced slight annual growth during this same period and all
lagged behind the United States (1.05 percent) as a whole.
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Median Age

West Monroe has a higher median age than the parish and state. According to the
U.S. Census Bureau's 2015-2019 American Community Survey 5-year estimates West
Monroe's median age is 38.5, which is higher than Quachita Parish (35.7), Louisiana
(36.9), and United States (38.1).

Median Age
39.7

Years
West Monroe, LA

36.2

Years
Quachita Parish, LA

37.2
Years
Louisiana

38.2

Years
United States of America

Sources: US Census Bureau ACS 5-year 2016-2020

Population by Age

West Monroe’s population is slowly growing older. According to the U.S. Census
Bureau West Monroe's 55 and older population increased from 27.7 percent in 1990 to
31.3 percent in the 2015-2019 American Community Survey 5-year estimates. Although
West Monroe's 55 and older population increased slightly (3.6 percent) during this
period, it didn’t grow nearly as much as Ouachita Parish (7.3 percent) and Louisiana
(8.5 percent). Consistent with parish and state trends, West Monroe’s largest age cohort
has been and continues to be people ages 25 to 34. Between 1990 and 2019 this age
group increased from 15.9 percent to 18.2 percent in West Monroe while the parish (-1.6
percent) and state (-2.4 percent) experienced a decrease.

CONTINUED ON THE NEXT PAGE >
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Age Totals
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Household Size

West Monroe has a smaller average household size than the parish and state.
According to the U.S. Census Bureau West Monroe's average household size was 2.17
in the 2015-2019 American Community Survey 5-year estimates, which is substantially
lower than Ouachita Parish (2.63), Louisiana (2.61), and the United States (2.62). Between
1990 and 2019 West Monroe's average household size decreased from 2.36 people in
1990 to 217 in 2019. During this same period, the average household size in the parish

and state remained relatively stable.

Average Household Size
2.16

People
West Monroe, LA

2.6

Years
QOuachita Parish, LA

2.59

Years
Louisiana

2.6

Years
United States of America

Sources: US Census Bureau ACS 5-year 2016-2020
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Household Type

West Monroe has more non-family households than the parish, state, and country.
According to the U.S. Census Bureau's 2016-2020 American Community Survey 5-year
estimates West Monroe (519 percent) has a substantially larger percentage of non-
family households than Ouachita Parish (38.2 percent), Louisiana (36.3 percent), and the
United States (34.7 percent). A family household has at least two people and is defined
by the U.S. Census Bureau as “a householder and one or more other people related
to the householder by birth, marriage, or adoption”. A non-family household may be
either a single person or unrelated people living together.

Family vs Nonfamily Households
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Sources: US Census Bureau ACS 5-year 2016-2020
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West Monroe has more single-mother households than the parish, state, and
country. Accordingtothe U.S. Census Bureau's 2016-2020 American Community Survey
5-year estimates West Monroe (54.1 percent) has a substantially larger percentage of
single-mother households than Ouachita Parish (35 percent), Louisiana (31 percent),
and the United States (23.4 percent).

Family Type with Children
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income

Median Household Income

West Monroe’s median household income is substantially lower compared to
the parish and state. According to the U.S. Census Bureau West Monroe's median
household income has increased from $20,530 in 1990 to $34,454 in 2019. However,
Ouachita Parish ($25129 in 1990 to $41,121 in 2019) and Louisiana ($21,949 in 1990 to
$49,469 in 2019) experienced significantly greater growth during this same period.
Between 2010 and 2019, West Monroe's median household income decreased 5.34
percent, yet the state's grew 10.88 percent during the same period.
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Poverty

West Monroe has more residents living at or below the poverty line than the
parish and state. According to the U.S. Census Bureau nearly a quarter (24.3 percent)
of West Monroe's population is living at or below the poverty line, which is $12,880
for a single individual and $26,500 for a family of four. Between 2010 and 2019, West
Monroe realized a 4.2 percent increase in this population segment at a greater rate
than Ouachita Parish (2.5 percent) and Louisiana (1 percent) during the same period.

People Below Poverty Line

1990 | 2000 | 2010 | 2015-2019 D(ezr&egioc;&r;?e
West Monroe 210% | 207% | 201% 24.3% 4.2%
Ouachita Parish | 238% | 200% | 211% 236% 2.5%
Louisiana 229% | 190% | 17.7% 18.7% 1.0%
United States 128% | 120% | 13.8% 131% -0.7%

Sources: US Census 1990, 2000, 2010; US Census ACS 5-year 2015-2019

West Monroe is located in a persistent poverty parish. Persistent poverty counties
(or parishes) are counties/parishes that have had poverty rates of 20 percent or greater
for at least 30 years. Since Quachita Parish has maintained a poverty rate of 20 percent
or greater since 1990, it is considered a persistent poverty parish which also designates
West Monroe a persistent poverty area.

See the Congressional Research Service's report titled “The 10-20-30 Provision: Defining
Persistent Poverty Counties” for more information.

CONTINUED ON THE NEXT PAGE >
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High and persistent poverty rates in U.S. USDA Economic Research Service
rural counties, 2019

Sl US DEPARTMENT OF AGRICULTURE

; \\g\

¥ Rural (nonmetro) counties with high
and persistent poverty rates

___ Other rural (nonmetro) counties
Metro counties

Notes: High and persistent poverty county = county designated as persistent poverty (over the 30-year
period ending with 2007-11) in the USDA, Economic Research Service County Typology Codes 2015
edition and high poverty in the current period (2015-2019). Nonmetro (rural) status determined by 2013
metropolitan area designations from the U.S. Office of Management and Budget,

Source: USDA, Economic Research Service using 1980, 1990, and 2000 decennial census data and
American Community Survey 5-year estimates for 2007-2011 and 2015-2019.




*DRAFT*

Chapter 3: Historical Trends & Projections 28

employment
Unemployment Rate

Ouachita Parish generally has a lower unemployment rate than Louisiana.
According to unemployment rates calculated by the U.S. Bureau of Labor Statistics
Ouachita Parish (7.7 percent) and Louisiana (7.5 percent) were not nearly as impacted
by the Great Recession compared to the United States (9.6 percent). Although the
national economy and state and local economies are still recovering from the COVID-19
pandemic, Quachita Parish (6.3 percent) has maintained a lower unemployment rate
than Louisiana (7.4 percent) and, as of May 2021, remains at the same level as the rest
of the country (6.3 percent). Unemployment data for the City of West Monroe alone is
not available.

Unemployment Rate

Percent Change
*
1990 2000 2010 2071 (2010 to 2021)
Ouachita Parish 55% 4.6% 7.7% 6.3% -1.4%
Louisiana 6.2% 52% 7.5% 7.4% -0.1%
United States 5.6% 4.0% 9.6% 6.3% -3.3%
*Data includes January-April 2021 only based on availability
Sources: US Bureau of Labor Statistics
FRED = — unempioyment Rate In Ouachita Parish, LA
‘§ 8
&\
s
> Jul 2017 Jan 2018 Jut 2018 Jan 2018 Jul 2018 Jan 2020 Jul 2020 Jan 2021 Jul 2021 Jan 2022
Shaded areas indicate U.S. recessions. Source: U.S. Bureau of Labor Statistics Ired.stiovisfed.org
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Labor Force Participation Rate

West Monroe’s labor force participation rate is nearly on par with the rest of the
country. AccordingtotheU.S.BureauoflLaborStatistics (BLS),thelaborforce participation
rate is defined as “the percentage of the civilian non-institutional population 16 years
and older that is working or actively looking for work”. It is an important labor market
measure because it represents the relative amount of labor resources available for the
production of goods and services. In comparison to Quachita Parish (57.4 percent) and
the state (59.2 percent), West Monroe has the highest labor force participation rate with
62.1 percent of its population (16 years and older) either working or actively looking for
work. However, West Monroe’s labor force participation rate falls below the nation (63.4
percent) slightly which demonstrates some inefficiencies in the local labor market.

Participation in Labor Force

62.1%

In Labor Force

63.4%

42.6%
Notin Labor Force
40.8%

0% 10% 20% 30% 40% 50% 60%
People (16 and older)
- West Monroe, LA - Ouachita Parish, LA . Louisiana . United States of America

Sources: US Census Bureau ACS 5-year 2016-2020
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Commute Times

West Monroe residents experience shorter commutes to work than those who
live in the parish and state. More than half of West Monroe's working population
commutes less than 15 minutes to their workplace, which is significantly more than the
parish (33.2 percent), state (26.9 percent), and country (23.7 percent). Only four percent
of West Monroe's working population commutes to work for 45 minutes or longer,
which is substantially less compared to the parish (6.9 percent), state (14.7 percent), and
country (16.3 percent).
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Inflow and Outflow

West Monroe has more people that commute to work in the city than leave to
work elsewhere. According to the U.S. Census Bureau's OnTheMap tool West Monroe
has a net inflow of workers. 12,652 people that live outside of West Monroe are employed
in the city, and an additional 1,130 people are both living and employed in West Monroe.
There are only 4,201 people who live in West Monroe but are employed elsewhere.
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Work Destinations

West Monroe residents work primarily in Ouachita Parish. According to the U.S.
Census Bureau's OnTheMap tool 72.8 percent of West Monroe residents who work do
so in Ouachita Parish. Approximately 38.6 percent of those residents work in the City
of Monroe and 21.2 percent work in the City of West Monroe. Additionally 13 percent of
West Monroe residents work in other counties/parishes and 27 percent work in other
cities beyond the top 10 listed, respectively. '
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Work Destinations by City

Work Destinations by County/Parish (2018)

County/Parish Number | Percent County/Parish Number | Percent
Quachita Parish, LA 3878 72.8% Monroe, LA 2,055 38.6%
Lincoln Parish, LA 170 32% West Monroe, LA 1130 21.2%
Caddo Parish, LA 122 2.3% Brownsville CDP, LA 154 2.9%
= n7 22% Ruston, LA 135 25%
Richland Parish, LA 70 1.3% Shreveport, LA 15 2.2%
Bossier Parish, LA 60 1.1% Claiborne CDP, LA 96 1.8%
Morehouse Parish, LA 57 11% Baton Rouge, LA 77 1.4%
Lafayette Parish, LA 55 1.0% Bossier City, LA 50 0.9%
Harris County, TX 55 1.0% Lafayette, LA 44 0.8%
Jefferson Parish, LA 52 1.0% Houston, TX 35 0.7%
AllEther Sourifies/ 695 13.0% All other cities 1,440 27.0%

Parishes

Total 5,331 100.0% Total 5,331 100.0%
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housing

Owner vs. Renter Occupied

Homeownership has decreased substantially in West Monroe since 1990. According
to the U.S. Census Bureau’s 2015-2019 American Community Survey 5-year estimates,
397% of West Monroe residents own their home and 60.3% of residents rent their
dwelling. These figures are vastly different in comparison to Ouachita Parish (58.4%
owner / 41.6% renter), Louisiana (65.6% owner / 35.4% renter), and the United States (64%
owner / 36% renter) overall.

Renter vs. Owner Occupancy

Owner Renter Owner Renter Owner Renter (()2\/2/)?56. ; ?;&?r

(1990) (1990) (2000) (2000) (2010) (2010) 2019) 2019)
West Monroe 58.3% 42.3% 572% 479% 46.7% 537% 39.7% 60.3%
g::i‘sc:“a 64.8% 352% 641% 359% 61.2% 38.8% 58.4% £16%
Louisiana 65.9% 341% 67.9% 321% 67.2% 32.8% 65.6% 34.4%
United States 64.2% 35.8% 66.2% 33.8% ©65.1% 349% 64.0% 36.0%

Median Home Value

West Monroe’s median home value is less than the parish, state, and country.
According to the U.S. Census Bureau's 2015-2019 American Community Survey 5-year
estimates, West Monroe's median home value is $133,100. In the 2010 Census, West
Monroe's median home value was $106,285, which is a 2015 percent increase compared
to the 2015-2019 estimates. West Monroe realized the greatest percentage change in
median home value between 2010 and 2019 compared to the state and country, and
was only behind Quachita Parish by 1.67 percent.

Renter vs. Owner Occupancy

Percent
1990 2000 2010 2015-2019 Change (2010
to 2019)
West Monroe $48,991.00 $74,549.00 $106,285.00 $133,100.00 20.15%
Ouachita Parish $54,987.00 $82,799.00 $114,695.00 $146,700.00 21.82%
Louisiana $58,000.00 $85,000.00 $135,400.00 $163,100.00 16.98%
United States $79,00.00 $111,800.00 $186,200.00 $217,500.00 14.39%

CONTINUED ON THE NEXT PAGE >
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Monthly Rent

West Monroe’s monthly home rent is generally more affordable compared to the
parish, state, and country, but not for people of all income levels. According to
the U.S. Census Bureau 64.5 percent of West Monroe residents pay $500 to $999 on
monthly rent, compared to Ouachita Parish (55.6 percent), Louisiana (45.9 percent), and
the United States (34.4 percent). However, only 11.4 percent of West Monroe residents
pay $499 or less on monthly rent compared to Quachita Parish (17.4 percent) and the
state (12.5 percent).

Renter vs. Owner Occupancy

$2000or | $200to | $300to | $500to | $750to | $1,000to | $1,500to | $2,000
less $299 $499 $749 $999 $1,499 $1999 | or more
West Monroe 0.0% 17% 9.4% 36.7% 27.8% 12.3% 21% 3.7%
Ouachita 1.0% 37% 12.7% 261% 29.5% 15.9% 1.0% 1.4%
Parish
Louisiana 12% 37% 7.6% 19.2% 26.7% 232% 55% 2.0%
United States 1.0% 27% 52% 14.3% 201% 28.5% 13.3% 9.9%
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guiding principles

« Promote quality new development that
is balanced to cultivate a healthy, livable
community

« Protectandimproveexisting neighborhoods

.« Maintain consistent, equitable, and
transparent land use decisions

« Preserve and enhance downtown
cultural and historic districts

Foster a safe and clean environment
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goals, objectives & strategies

Goal 1: West Monroe creats and maintains unified zoning
districts that protect the intended, distinct character of
each district.

Objective 1: Clarify and refine the existing land use plan to align with the collective
needs of the public and city.

- Strategy 1: Analyze the existing land use and zoning plan to identify areas
needing further clarification from both a government and public perspective.

- Strategy 2: Create a revised land use and zoning plan containing unified
zoning districts™

*The boundaries of these districts must be clearly defined and permitted land uses within each district
expanded upon.

Goal 2: West Monroe
leverages its cultural and
historic districts to promote
similar development and
growth in neighborhoods
throughout the city.

Objective 1: Develop and sustain vibrant
and unigue Cultural and Historic
Districts that attract visitors and foster
economic development.

- Strategy I: In phases, implement
the downtown and riverfront
park master plans to revitalize
the historic downtown area and
add unique attractions.

- Strategy 2: Analyze existing
public amenities (i.e. roads,
sidewalks, lighting, plantings,
parks, etc.) and identify strategic
improvements to support the
Cultural and Historic Districts.

CONTINUED ON THE NEXT PAGE >
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- Strategy 3. Implement identified improvements from the previous Strategy 2.
- Strategy 4: Collaborate with appropriate organizations to organize new and
existing public events to further promote the Cultural and Historic Districts.

Objective 2: Capitalize on the development occurring within the Cultural and Historic
Districts to support other areas of the city.

— Strategy 1: Create a unified architectural theme throughout West Monroe that
draws upon the Cultural and Historic Districts; encourage new development
to follow this identified theme.

- Strategy 2: |dentify opportunities of development and amenities needed in
other areas of the city to support the Cultural and Historic Districts.

- Strategy 3: Work with appropriate organizations to create an action plan
around the opportunities identified in the previous Strategy 2 to sustain an
integrated system of development and amenities that support and expand
upon activity occurring in the Cultural and Historic Districts.

Goal 3: West Monroe uses its available natural resources
to foster and sustain a multimodal trail network
connecting residential neighborhoods to recreational
amenities and the rest of the city.

Objective 1: Assess the existing pedestrian circulation network and address
deficiencies in the system.

- Strategy 1: Conduct an analysis of the existing pedestrian circulation routes in
the city, being sure to identify any barriers that prevent pedestrian use, such
as safety concerns.

- Strategy 2: Based on the existing circulation analysis, investigate missed
connection opportunities to essential locations within the city and identify
areas where a new pedestrian path would be feasible and beneficial.

- Strategy 3: As needed, continually update and revise the city's Bicycle and
Pedestrian Plan to address areas of concern (identified in Strategy 1) and the
implementation of new pedestrian-centric routes (identified in Strategy 2).

CONTINUED ON THE NEXT PAGE >
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Objective 2: Develop and maintain a system of water recreational opportunities to
support the pedestrian circulation network.

— Strategy 1: Conduct an analysis of possible recreational opportunities along
the Ouachita River, based on ideas discovered during past community
visioning meetings.

- Strategy 2: Collaborate with appropriate organizations to implement and
maintain desired water recreation activities.

- Strategy 3: Integrate the water recreation network with the pedestrian
circulation network to create a fully integrated transportation system that

emphasizes safety and connects residential neighborhoods to key locations
within the city.

Objective 3: Develop and maintain a system of parks throughout the city that are
integrated within the pedestrian circulation system.

— Strategy 1: Conduct an analysis of existing parks and identify opportunities
for improvements, including new park development.

- Strategy 2: Collaborate with appropriate organizations to create a Parks and
Recreation master plan for the city, including public input and professional
recommendations.

- Strategy 3: |dentify strategic priorities within the Parks and Recreation master
plan and collaborate with appropriate organizations to implement these
projects throughout the city.

strategic initiatives

. Improve existing city zoning ordinance

« Revise land use map to align with future
vision map

. Establish ordinance to regulate short-term
rentals (ex. Airbnb)

. Establish architectural and landscaping
standards for commercial properties and
newly constructed residential units

« Pursue annexation of nearby areas when and
where the majority of residents support it

« Develop a Parks and Recreation master plan
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guiding principles

Offer diverse housing types for people of
all socioeconomic backgrounds
Maintain design standards for quality
residential development

Develop walkable neighborhoods with
connectivity to public amenities

Ensure residential properties and
neighborhoods are properly maintained
Proactively prepare for residential
growth
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goals, objectives & strategies

Goal 1: West Monroe offers a variety of housing options
for all people.

Objective 1: Continually assess existing housing stock and range of affordability
levels for current residents.

- Strategy 1: Conduct a housing needs assessment every five years to analyze
the existing housing supply and demand and project future needs.

- Strategy2: Based on the housing needs assessment, develop a housing action
plan to determine the appropriate strategies to address gaps.

Objective 2: |dentify and address barriers for developers, prospective homeowners,
and renters.

- Strategy 1: Utilizing the city's existing Housing Taskforce, develop and publish
a survey for developers, current homeowners, prospective homeowners, and
renters, respectively, to assess their housing-related challenges.

- Strategy 2: Collaborate with the West Monroe Housing Authority to develop
a comprehensive guide for housing-related programs and resources for
developers, prospective homeowners, current homeowners, renters, and
homeless individuals.

Objective 3: Develop and maintain a wide range of housing types across all
affordability levels throughout the city.

- Strategy 1: Under certain conditions, allow for the diversification of housing
types in select single-family districts to increase density and offer a wider
range of residential options.

- Strategy 2: Improve city-owned land to encourage new residential
development. : '

- Strategy 3: |dentify and acquire public and/or private funding to capitalize a
Revolving Loan Fund (RLF) to encourage developers to build new housing
units and residents to rehabilitate existing units.

- Strategy 4: Collaborate with the West Monroe Housing Authority and local
lending institutions to establish and offer home ownership resources for
current and future residents.
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Goal 2: West Monroe neighborhoods are safe, connected,
and well maintained.

Objective 1: Build awareness of existing and/or updated municipal code to encourage
greater cooperation among residents.

— Strategy 1: Develop a webpage for Frequently Asked Questions (FAQ) related
to residential zoning.

— Strategy 2: Develop and publish an interactive map online with residential
districts and their corresponding zoning regulations.

— Strategy 3: Host an open house for residents every quarter or semiannually
to provide an overview of the existing zoning ordinance, answer related
questions, and solicit input for future improvements.

Objective 2: Maintain consistent design standards in residential neighborhoods to
preserve and enhance community character.

- Strategy 1: Leverage the cultural district program to catalyze investment,
revitalization, and preservation of eligible structures.

Objective 3: Expand and promote community policing efforts in all neighborhoods
and districts throughout the city.

— Strategy 1: Adequately staff and sustain West Monroe Police Department'’s
“‘Community Police” unit to foster positive relationships with residents and
businesses.

- Strategy 2: Continue offering the Citizen’s Police Academy, with expanded
outreach to historically marginalized groups.
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Goal 3: Housing development
in West Monroe is consistent
with its future vision

map and accommodates
residential growth.

Objective 1: Monitor residential
development throughout the city to
accommodate short-term and long-
term housing needs and supply of land.

- Strategy 1: Within the city's
Capital Improvement Plan (CIP),
ensure public infrastructure and
related facilities are accounted
for in areas that are anticipated
to support future residential
development and growth.

strategic initiatives

« Establish a home ownership program in the South Riverbend Cultural District and
throughout other parts of the city

. Leverage private fundingtodevelopincentive program(s) that catalyze rehabilitation
of residential structures within West Monroe’s two cultural districts

. Capitalize a Revolving Loan Fund (RLF) for new housing development and/or
rehabilitation of existing units

« Develop new residential area in Highland Park

« Establish a land bank program to stimulate development throughout the city
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guiding principles

« Ensure streets are safe and navigable
to accommodate all modes of
transportation

. Improve traffic flow and vehicular
mobility throughout the community

« Maintain and enhance existing road
infrastructure

« Increase pedestrian facilities throughout

the existing road network
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goals, objectives & strategies

Goal 1: West Monroe offers safe and reliable
transportation options to accommodate all users.

Objective 1: Assess and address traffic, access, and safety challenges throughout
the local transportation network.

— Strategy 1: Redesign corridors and areas with existing safety and security
needs (Source: 2045 Metropolitan Transportation Plan).

— Strategy 2: Reduce roadway congestion and delay by making more areas
throughoutthecity moreaccessible by non-vehicularmodesoftransportation.

- Strategy 3: Reduce demand for roadway expansion by using technology
to efficiently and dynamically manage roadway capacity (Source: 2045
Metropolitan Transportation Plan).

- Strategy 4. Coordinate with state and local stakeholders to improve
enforcement of traffic regulations, transportation safety education, and
emergency response (Source: 2045 Metropolitan Transportation Plan).

Objective 2: Plan, design, and build streets that accommodate both vehicular and
non-vehicular modes of transportation.

— Strategy I:Incorporate technology, such as traffic sensors, to accommodate a
safer and more efficient transportation network.

- Strategy 2: Implement all phases of the Bicycle and Pedestrian Plan.

- Strategy 3: \When possible, incorporate complete streets elements into the
design and construction of future transportation infrastructure projects.

Objective 3: Expand promotion of the West Ouachita Public Transit system to
increase ridership among eligible users.

- Strategy I: Collaborate with other public and private partners to promote the
city's public transit program and how it works to dispel misinformation about
its purpose (i.e. not only for senior citizens).



*DRAFT*
Chapter 6: Transportation 52

Goal 2: West Monroe maintains
and maximizes its existing
transportation system.

Objective 1: Develop and maintain
an updated Transportation Asset
Management Plan (TAMP) to proactively
address local infrastructure needs.

— Strategy 1: Collaborate  with
partner agencies, such as North
Delta Regional Planning and
Development District, to develop
and maintain an updated TAMP
to assess evolving changes in
the condition, budget, risks,
constraints, and strategic priorities
of transportation assets.

— Strategy 2: Prioritize transportation
infrastructure projects based on
need and funding availability.

Goal 3: West Monroe plans,
designs, and constructs
transportation infrastructure
to accommodate projected
development and growth
consistent with its future
vision map.

Objective 1: Coordinate  regionally-
significant transportation improvement
projects with the Louisiana Department
of Transportation and Development
(LDOTD), North Delta Regional Planning
and Development District, and other
relevant public bodies.

CONTINUED ON THE NEXT PAGE >




*DRAFT*
Chapter 6: Transportation 53

— Strategy 1: Incorporate priority projects in the Metropolitan Transportation Plan.
- Strategy 2: Maintain consistent communication with LDOTD to provide
updates for ongoing projects and anticipated future project needs.

Objective 2: Adopt a complete streets policy to ensure future transportation
infrastructure improvements accommodate all modes of transportation.

- Strategy 1: Evaluate the complete streets criteria to ensure the city can meet
expectations for future transportation infrastructure projects.

- Strategy 2: Authorize the adoption of a complete streets policy during a city
council meeting.

strategic initiatives

« Complete the multimodal transportation improvements as identified by the
multicomponent Trenton Street Corridor Project, including:
- Highland Park
- Trenton Street Corridor
- Downtown (as identified in the Downtown West Monroe Streetscape Master Plan)
- Stella/Mill Gateway
- Natchitoches Street
- Coleman Corridor
« Complete multimodal connectivity projects at:
- Highland Park, including walking trails and parking areas
- Kiroli Park (i.e. Kiroli Road/Kiroli Road Bridge), including bridge replacement,
new sidewalks along Kiroli Road from Post Oak Apartments to Arkansas Road,
and installation of pedestrian crossing (signals, signs, and striping) at Kiroli
Elementary School
« Develop a multimodal connectivity plan for the entire city to identify specific
locations for shared use paths and wider sidewalks for pedestrians, cyclists, and
other non-vehicular traffic

CONTINUED ON THE NEXT PAGE >
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. Improve transportation infrastructure throughout the city, including the
following projects:

Realignment of Coleman Avenue at the Endom Bridge intersection

Otis Street: mill and overlay and bike/pedestrian path

Natchitoches Street: mill and overlay, drainage, and bike lane

Downtown: additional parking spaces and central garbage drop location
Coleman Avenue and Montgomery Avenue: new railroad signals

Mane Street: mill and overlay from Downing Pines to interchange
Constitution Drive: pulverize and rebuild road base and pavement
Arlene Street: construct sidewalks near Highland Elementary School area
Tupawek Drive: construct sidewalks near Kiroli Elementary School area
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Maintain and enhance existing parks,
trails, and recreation facilities
Design new and improved recreational

amenities on and along the Ouachita River
Expand opportunities for youth sports
and other forms of recreation

Improve connectivity between parks
and recreation facilities throughout the
community
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goals, objectives & strategies

Goal 1: West Monroe offers a wide range of outdoor and
indoor recreation amenities.

Objective 1: Develop, maintain, and enhance the existing parks system throughout
the city.

- Strategy 1: Develop a parks and recreation plan to take inventory of existing
assets such as facilities, activities, and programs.

- Strategy 2: In the parks and recreation plan, curate a list of safety and
accessibility concerns as well as opportunities and needs for each facility.

- Strategy 3: Incorporate facility needs such as maintenance, improvements,
and new development in the city's Capital Improvement Plan (CIP).

Objective 2: Enhance existing recreation center(s) and develop new indoor facilities
in other parts of the city.

- Strategy 1: Based on public input, make facility and programming
improvements at The Rec at 7th Square.

- Strategy 2: Collaborate with other public and private partners to advance the
West Monroe Sports Complex development near the ke Hamilton Exposition
Center.

— Strategy 3: Incorporate facility needs such as maintenance, improvements,
and new development in the city's CIP.

Objective 3: Design new recreational facilities and programs to support popular
youth sports.

- Strategy 1: |dentify recreational facilities and programming gaps throughout
the city.

- Strategy 2: Solicit feedback from residents to determine new program
offerings into the city's parks and recreation system.

- Strategy 3: Determine potential locations for new recreational facilities, such
as soccer, baseball, and football fields.

- Strategy4: Collaborate with and promote local leaguesto expand participation
in youth sports.
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Goal 2: West Monroe leverages the Ouachita River as a
unique recreational asset.

Objective 1: Develop and maintain various access points along the Quachita River.

— Strategy 1: Incorporate potential access points along the Quachita River in
the riverfront master plan, a component of Ouachita Parish’'s Brownfields
Revitalization Plan.

— Strategy2: Ensure river access points are clearly marked and provide adequate
safety precautions for consumers.

— Strategy 3: Collaborate with private landowners, specifically downtown
businesses, to create multiple access points along the river.

Objective2: Facilitate recreational programming and entertainment on the Ouachita
River to attract residents and visitors.

- Strategy 1: Advance the development of riverfront park.

— Strategy 2: Collaborate with businesses in the outdoor recreation industry (ex.
outfitters) to offer a broad range of water-based and river-adjacent activities
on the Ouachita River.

- Strategy 3: Collaborate with downtown businesses and other key stakeholders
to host regular events on and along the Ouachita River.

Goal 3: West Monroe provides equitable access to a
family-friendly parks and recreation system.

Objective 1: Design and construct a trails system connecting recreational amenities
to neighborhoods throughout the city.

- Strategy I: Continue implementation of the city's Bicycle and Pedestrian Plan.

- Strategy 2: Upon completion of the first phase of the city's Bicycle and
Pedestrian Plan, establish priorities for the following phase(s) in accordance
with the 2045 Metropolitan Transportation Plan.

- Strategy 3: |dentify connectivity gaps from neighborhoods to recreational
amenities, especially in more economically disadvantaged areas.
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strategic initiatives

« Develop downtown riverfront park

Install a marina

Build a fishing dock
Facilitateriveractivities, suchaskayaking
and stand up paddle boarding
Rehabilitate existing structure on
site to incentivize private enterprise
on the riverfront

Construct an amphitheater for events

« Make improvements to Kiroli Park

Repave trails

Enhance conservatory

Renovate dog park

Construct additional park entrance

. Continue development of Highland Park

Construct a parking lot, install public
bathroom facilities, and build more
recreational amenities surrounding
the wetland trails

. Make improvements to Lazarre Park

Leverage the South Riverfront Cultural
District to explore various uses and
programming at Lazarre Park

. Make improvements to Gator Park

Install additional lights and cameras

- Develop and facilitate recreational programming, such as the addition of

« In collaboration with community champions,

basketball hoops

neighborhood parks, including:

A.C. Facen Memorial Park
Brian Smith Memorial Park

« Make improvements to Brady Field
- Enhance existing facilities

- Construct more practice fields for soccer and baseball

improvements to all

« Offer new recreational programming (indoor and outdoor) for people of all ages
and abilities
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guiding principles

. Promote and support local small
businesses

« Create and retain high quality jobs for
working-age individuals

. Provide job training opportunities for
job seekers, incumbent workers, and
new entrants to the workforce

« Foster a business friendly environment
for existing industry and new prospects

. Strengthen partnerships  between

government, industry/businesses, and

academic institutions to align and

collectively pursue strategic priorities
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goals, objectives & strategies

Goal 1: West Monroe’s
economy is strategically
diversified.

Objective 1: Develop and maintain
a local economic  development
strategy consistent with North Delta
Regional Planning and Development
District's Comprehensive Economic
Development Strategy (CEDS).

— Strategy 1: Assess key industry

sectors, labor market,
entrepreneurial ecosystem,
and strategic partnerships
to strengthen economic

development efforts.

- Strategy 2: |dentify available land
and real estate for new business.

- Strategy 3: Assess and promote
public infrastructure and
multimodal assets to industry.

- Strategy 4: Formalize the city's
business retention and expansion
efforts.

Goal 2: West Monroe offers a business-friendly
environment.

Objective 1: Establish a central hub of information that offers easy access to programs,
resources, and information related to doing business in West Monroe.

- Strategy 1: Partner with the West Monroe-West Ouachita Chamber of
Commerce and economic development organizations to develop an online-

CONTINUED ON THE NEXT PAGE >
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based one-stop-shop that can be easily understood and navigated by existing
businesses and budding entrepreneurs.

— Strategy 2: Encourage cross-promotion on multiple websites to drive small
businesses and entrepreneurs to the one-stop-shop.

Objective 2: Reduce regulatory barriers, such as restrictive zoning and permitting
processes, for businesses.

— Strategy 1: Authorize a “fast track” permitting program to streamline the
regulatory and approval process for economically significant projects*

*Note: all projects should be vetted using a pre-established criteria (ex. job creation, private capital
investment, and taxable sales thresholds) and adhere to all municipal standards if approved for “fast track”.

Objective 3: Promote a suite of potential economic development incentives for
desired commercial and/or industrial development.

- Strategy 1: Curate a list of federal, state, and local incentives.

— Strategy 2: Collaborate with regional economic development organizations
to create new and/or locate existing fact sheets for each incentive to provide
an overview of the program, including benefits, eligibility, requirements, and
a hyperlink to the original source for more information.

Goal 3: West Monroe catalyzes and sustains partnerships
that strengthen regional economic development.

Objective 1: Collaborate with public, private,and nonprofit partnersin Ouachita Parish
and Northeast Louisiana to pursue regional economic development initiatives.

— Strategy I: Establish a collective vision and strategic goals with regional partners.

- Strategy 2: |dentify regional assets and resources (fiscal and physical).

— Strategy 3: Determine an agreed-upon approach for regional economic
development initiatives, including anticipated collaborative projects for the
next one to five years.

- Strategy 4: Expand the Picture This Capital Campaign to leverage private
funds with federal and state grant programs, especially those programs
requiring a cash match.

CONTINUED ON THE NEXT PAGE >
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- Strategy 5: Collaborate with existing partners to sustain the Ouachita Parish
Brownfield Coalition to support the redevelopment of abandoned, idle, or
underutilized properties.

Goal 4: New commercial and industrial development in
West Monroe is consistent with its future vision map and
economic development priorities.

Objective 1: Monitor commercial and industrial development to accommodate
short-term and long-term supply of land.

- Strategy I: Evaluate opportunities for concentrated commercial and industrial
development, in accordance with the city’'s future vision map, to establish
density in areas of commerce.

Objective 2: Advance development and growth downtown.

- Strategy 1: Continue implementation of priority projects identified in West
Monroe's Downtown Master Plan.

strategic initiatives

« Improve land to catalyze new commercial
development in Highland Park

. Develop Pointe West to incentivize
development of new businesses

« Complete construction of the indoor sports complex

. Partner with the West Monroe-West Quachita
Chamber of Commerce to develop a one-stop
shop for small businesses and entrepreneurs

« Promote available incentives online to catalyze
industrial and commmercial development

. Establish a fast track permitting program

« Partner with economic  development
organizations and institutions of higher
education to support job seekers and
dislocated workers with workforce training
and job opportunities

. Construct gateway signage to attract more
customers to shop and dine downtown
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guiding principles

Maintain and improve existing water,
wastewater, and drainage systems
throughout the community

Maintain and enhance the existing road

network and bridges

Prepare  for anticipated capital
improvements

Increase  investment in  disaster
mitigation efforts
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goals, objectives & strategies

Goal 1: West Monroe maintains its existing public
infrastructure network.

Objective 1: Assess existing public infrastructure network and identify deficiencies.

— Strategy 1: In collaboration with Public Works and municipally-contracted
civil engineers, assess all public infrastructure assets to determine existing
conditions and specific deficiencies (if applicable).

- Strategy 2: Capture critical information about existing conditions of
public infrastructure assets to provide the basis for capital planning, risk
management, and operational budgeting.

- Strategy 3: In the city's GIS platform, incorporate all anticipated public
infrastructure projects (ex. water, sewer, drainage, road, sidewalks, bridge,
broadband, etc.) based on priority and need.

Objective 2: Prioritize and budget for short-term and long-term public
infrastructure projects.

- Strategy 1: For each public infrastructure category (ex. water, sewer, drainage,
road, sidewalks, bridge, broadband, etc.), prioritize all anticipated projects
based on need, funding availability, and the city’s CIP.

- Strategy2:Based on upcoming projectslist,estimatetotal project budgetsand
timeline (including design, permitting/approvals, bidding, and construction).

— Strategy 3: |dentify funding sources for each public infrastructure project.

— Strategy 4: Estimate the amount of municipal funding needed for each project
(ex. local match) and incorporate estimated costs into the city's annual budget.

- Strategy 5. Continue to advocate for federal and state funding for high
priority projects.

Objective 3: Develop and update the city's CIP every three to five years.

- Strategy 1: Assess prior CIPs to determine shortcomings and/or long-term,
multi-phased projects to include in the updated CIP.

CONTINUED ON THE NEXT PAGE >
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— Strategy 2: Evaluate the city's financial outlook for the next three to five years.

- Strategy 3: Engage the public to determine their priorities for public
infrastructure improvements.

— Strategy 4: Based on prior CIPs, financial constraints, and public priorities,
revise the city's CIP with public infrastructure projects that are viable and
align with the Citywide Master Plan.

- Strategy 5: Formally adopt the CIP each time it is revised (including the first
CIP the city develops).

Goal 2: West Monroe

plans, designs, and
constructs infrastructure
improvements consistent
with projected development
and growth.

Objective 1: Ensure public infrastructure
improvements align with West Monroe's
future vision map.

- Strategy 1: \When making
decisions about public
infrastructure projects, revisit the
future vision map to ensure each
proposed project is prioritized
in accordance with anticipated
development and growth.

- Strategy 2: |dentify future sites
for police, fire, and emergency
services to serve areas with
growing population centers and
to ensure efficient and timely
deployment of resources.

- Strategy 3: Advance public
infrastructure  projects  that
consider the impacts of climate
change and promote equitable
opportunity for all residents.

CONTINUED ON THE NEXT PAGE >
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Objective 2: Assess environmental vulnerabilities and integrate disaster mitigation
strategies into all public infrastructure projects.

— Strategy 1: Conduct risk assessments for each public infrastructure project to
analyze potential events that could negatively impact residents, businesses,
municipal assets, and environment.

- Strategy 2: Carefully analyze land use and zoning, flood plain and hazard maps,
and other relevant information to assess potential risks and help mitigate
disasters from occurring as a result of public infrastructure project(s).

- Strategy 3: Review and comply with all applicable federal, state, and local
regulations before advancing public infrastructure projects.

Goal 3: West Monroe administers quality community
services and maintains modern municipal facilities.

Objective 1: Assess, rehabilitate, and maintain municipal facilities to provide efficient
delivery of public services to all residents.

— Strategy 1: Incorporate municipal facilities, including parks, community
centers, and public transit, into the CIP to plan and budget annually for public
service offerings, regular maintenance, and rehabilitation of facilities.

- Strategy 2: Each year, evaluate the cost of public services and facilities to
determine whether the municipal budget can adequately support these
services financially.

Objective 2: Evaluate and improve public service offerings to engage a broader range
of residents.

— Strategy 1: Conduct regular surveys so residents can provide feedback
regarding public service offerings.

- Strategy 2: Incorporate public feedback into the delivery of new and improved
public services, within the parameters of the city’'s annual budget.
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strategic initiatives

. Develop a CIP to prepare for the construction, maintenance, and replacement of
public infrastructure and facilities
. Improve water, sewer, and drainage infrastructure throughout the city, including
the following projects:
- Update data in city’s water system model for use in fire rating analysis
- Rehabilitate the sanitary sewer lift stations on Drago Street and Austin Street
- Make improvements to the Black Bayou Canal (including cleaning, widening,
and armoring portions of the canal south of 1-20)
- Improve drainage (including cross drains, piping, and ditches) at the industrial park
. Enhance the city's existing street overlay program
« Implement the ADA Sidewalk Transition Plan
. Complete the utility improvements as identified by the multicomponent Trenton
Street Corridor Project, including:
Highland Park
Trenton Street Corridor
Downtown (as identified in the Downtown West Monroe Streetscape Master Plan)
Stella/Mill Gateway
Natchitoches Street
Coleman Corridor
« Develop a broadband deployment and connectivity plan




*DRAFT*




*DRAFT*

Chapter 10: Strategic Implementation Plan 72

The Strategic Implementation Plan provides an overview of all the goals, objectives,
and strategies for each focus area (or chapter) in the citywide master plan. As a baselineg,
the City of West Monroe should determine the anticipated timeline, responsibility, and
funding source(s) to carry out each strategy.

Each year, the timing, responsibility, and funding source should be evaluated for each
strategy as municipal governance and budgetary abilities evolve.

CONTINUED ON THE NEXT PAGE >
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