
Proposal for Administrative
Services: City of West Monroe
MIT Design Support Program
(DSP) Cypress Detention
South Project

A Proposal to the City of West lVonroe, LA

Hunt, Guillot and Associates
9357 lnterline Ave.

Baton Rouge, LA 70809
(22s1927-6825
Federal Tax lD Number: 72-1354t46

Contact Person:
lack Hunt, Principal
Phone: (225) 927 -6825

Fax: (225) 529-3778
E-mail: jhunt@hga-llc.com

october 18, 2024

Proposal #P.524598.00.0

-

9357 lnterline Ave.

Baton Rouge, LA 70809

www.hga-llc.com



This page intentionally left blank.



TABLE OF CONTENTS

HGA BacKGRouND.... 3

ExpEnTENCE 5

LWI ExpERIENCE 5

CD BG CorurnRcrs wrrH Rrre RENCES ... 7

LerrERS oF RrrrRrruce .... 10

OrurR Mrrrcnrroru ExpERTENCE 1,L

U ru rqurlv RELEVATr QualrFrcATroNS . 1,L

EnnoRS ANo OwrssroNS Cove RAGE..... .L2

3. SPECTALTZED KNOWLEDGE........... ......15

CDBG Posr-Drsnsrrn Supponr 15

CDBG AoIvINISTRATIVT COTSuLTING HISTORY .L6

DRRr rrrRc r I v pRovEM ENT Pno:Ecrs . 1,7

4. PERSONNEL/PROFESSTONAL QUALTFTCATTONS ................19

5. APPROACH........ .................23

I

M e rHoDoLoGY

Grrurnnl PRoGRAM AovrNrsrRATrvr TRsrs

Esto blish P roject Fi1es............

Obtain Deportment of Lobor Wage Decision

O bta i n Co ntracto r Cl eo ro nces.

Crvrt- RrcHrs aruo EeUAL OppoRTUNrry...

23

23

.23

.24

.24

25

25Frrunucrel MANAGEM ENT ..

/
I

o

o
,l

o



PRE-CoNSrRUcroN PHAsE ..... ....26

Corusrnucrroru PHnsr

LABo R CoMPLTANcE REVTEWS

M oru rronrrrrc alro Cr-osrour........

Porticipotion in Stote Monitoring Visits

Assistonce Meeting Stote's Audit Requirements.

Preparotion of Closeout Documents

5. PROPOSED COMPENSATION

APPENDIX A : RESUMES

APPENDIX B : LETTERS OF REFERENCE

26

26

.28
28

28

29

31

A-1

B-1

I

o o

Delivering on Commitments. Building Long-Term Relationships.



Hunt, Guillot E Assoclates, LLC

9357 lnterlineAvenue

Baton Roug€, LA 70809
%.927 ,6825 0llice

225.927.6850 Fax

iillor miltion@hoa-llc.com
r i{w.hga-llc.clm

L. INTRODUCTION

October 18,2024

Andrea N. Pate, Deputy City Clerk

City of West Monroe

2305 N. 7th Street

West Monroe, LA 7L29L

Subject: ProposalforAdministrativeServices

MIT Design Support Program (DSP)-Cypress Detention South Project

HGA Proposal No. P.524598.00.0

Dear Ms. Pate:

This letter serves to express HGA's intent to bid on the above-referenced contract to support

the city of west Monroe with administration of its MIT Design support Program (DSP) - Cypress

Detention South Project, part of the Louisiana Watershed lnitiative's (LWl) Local and Regional

Watershed Projects Grant Program.

HGA has the capacity to perform all work described in the Request for Proposal (RFP)Scope of

Services, as we are currently assisting multiple clients with their LWI Round 2 applications and

have managed HUD Community Development Block Grant (CDBG) protrams since 2007, Our

staff have significant experience providing federal grant administration, including CDBG-

Mitigation (MlT)grants awarded through the LWI and other programs. We also have strong

working relationships with the agencies that make up the LWl, such as the Louisiana Governor's

Office of Homeland Security and Emergency Preparedness (GOHSEP), the Department of

Transportation and Development (DOTD), and the Louisiana Office of Community Development

(LOCD). HGA has worked alongside LOCD in support of its program to develop and implement

its LWt Statewide Buyout Program to mitigate properties that experience repeated flooding. As

Program Manager, we provided case management and other services, helping an estimated

Ruston, LA I Shreveport, LA I BatonRouge. LA I LakeCharles, LA

Houston, TX I Midland, TX I Hattiesburg, MS I Birnrirgham, Al- | Phoenix, AZ
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300 homeowners through the buyout process in several target areas of the state, including

West Monroe.

HGA maintains active registration with the Louisiana secretary of state and is in good standing
to conduct business in the state. our company has not had a record of substandard work within
the past 5 years, or ever, and we have never engaged in any unethical practices.

lf awarded the contract, HGA will assume full responsibility for the entire contract, including
payment of any and all charges resulting from the contract.

Thank you for the opportunity to provide this proposal. lf you have any questions, please
contact me at (225) 927-682S.

Sincerely,

.lack Hunt

HGA Principal

Ruston LA lShreveporl tA BatoflRouge tA latecharies tA
Hotaston, Tx i Midland. TX I Haniesb! rg MS I Bnmingham, AL I pfr)€nir. AZ
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2. BACKGROUND AND EXPER!ENCE

HGA Background
Hunt, Guillot and Associates LLC (HGA) is a Louisiana-based Limited Liability Company that was

formed inL997 in Ruston, Louisiana. ln our 27 years in business, we have grown into a top-

ranked firm with nine offices across five states and operating divisions that include Government

Services, Staffing, Engineering, lntegrated Services, and Construction. HGA has 587 employees

with 150 in the company's Government Services division, which was formed in 2OO7 to support

disaster recovery services for state and local clients. HGA's primary owners are Trott Hunt, Jay

Guillot, Trotter Hunt, and Jack Hunt. lt has operated under the same name and private

ownership structure since its founding, with no planned changes.

We have a proven track record of successfully supporting over SSC billion in disaster and

pandemic recovery services, including economic, infrastructure, and housing projects. We have

a perfect record of zero funds being recaptured over the multiple billions of dollars under our

management. Our services include comprehensive program management and grant

administration services from application to program closeout.

HGA has provided program and grant management services involving multiple federal funding

streams, such as HUD's CDBG-MtT and CDBG-DR programs; FEMA's Hazard Mitigation

Assistance (HMA) and Public Assistance (PA) programs; and newer federal grant programs such

as the American Rescue Plan Act (ARPA) and the lnfrastructure lnvestment and Jobs Act (llJA),

also known as the Bipartisan lnfrastructure Law. HGA has provided grant management services

in all 64 parishes in Louisiana, including Ouachita Parish.

t
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FtcunE 1: HGA ExprRtrrucr wtrH FrorRnllv FuruoEo Pnocnlus. These progroms primarily include HIJD

CDBG-MlT ond CDBG-DR ond FEMA PA and HMA Progroms, including LWI projects, with odditionol

funding from ARPA ond llJA.

HGA has provided support for numerous infrastructure, public services, economic

development, single- and multi-family housing, and public housing projects using CDBG-DR and

CDBG-MlT funds, and is fully versed in the use of supporting tools such as HUD's Disaster

Recovery Grant Reporting (DRGR) system, its Environmental Review Online System (HEROS),

and the IGX system used by LWl. We ensure that all program and state requirements are met

and documented in every project file. Our experience supporting both large and small CDBG-DR

and CDBG-MlT programs across the United States, especially in coastal and flood-prone areas,

gives us a unique perspective that allows us to get the job done right the first time while

maximizing the use of all available funding sources.

This work includes providing grant management services for state agencies including the

Louisiana Office of Community Development (LOCD), the Governor's Office of Homeland

Security and Emergency Preparedness (GOHSEP), and the Department of Transportation and

Development (DOTD). We have been working with OCD on disaster recovery programs for the

4
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past 17 years. Under these state-level contracts, we have often assisted local governments with

managing their shares of the State's federal grant allocations'

Expe rie n ce

HGA has supported many projects under LWl, or funded directly by CDBG-MlT dollars, including

drainage improvement projects, all of which have required our staff to provide the services

specified in Part One of the RFP.

HGA Scope-of-Work Qualifi cations

Comprehensive Financial

Management

. Maintain source documents for

accounting records.
. Establish system of internal controls
. Revielv cost and pricing
. Submit reimbursement requests
. Monitor and track expenditures
. Prepare and submit financial reports

Construction ComPliance

. Additional wage determinations

. Ensure civil rights and EEO

compliance
. Conduct onsite labor interviews
. Conduct weekly payroll reviews for

Davis-Bacon compliance

Administration Services

. Establish and maintain
proqram-compliant filing system

. Develop and update Policies

. Facilitate pre-construction meetings

. Coordinateiattend status meetings

. Obtain contractor clearances

. Conduct bid document reviews

. Submit initial wage determination

Monitoring and

Closeout
. Support desktop and site monitoring

visits
. Prepare closeout documents for the

Citya

LWI Experience
HGA has specific experience working with the Louisiana Watershed lnitiative (LWl) and are

already using the IGX system through which LWI applications are submitted' Under our contract

with East Baton Rouge Parish MoHSEP, we supported several projects funded by LWI grants'

HGA is also managing LWI grant funds for two projects in East Feliciana Parish and supporting

the City of Lake Charles with an LW|-funded drainage improvements project. We are helping

Louisiana OCD to manage two buyout programs to mitigate properties that experience repeated

flooding-the CDBG-DR-funded Laura/Delta lldalMaV Solution 4 for Buyout and the HUD CDBG-

MIT-funded Louisiana Watershed lnitiative Statewide Buyout program. The latter is the larger

of the two programs and encompasses approximately 200 homes in multiple geographic areas

throughout the state. As Program Manager, HGA is providing case management and other

5

J

o

o o

rr



-al _-l

services, helping an estimated 300 homeowners through the buyout process in several target

areas of the state, including West Monroe.

TABLE 1: HGA HAs NEARLY 6 YEARS oF ExpERTENcE MANAGTNG LoutstANA WATERsHED lNtlATtvE pRoJEcrs.

Louisiana 0ffice of Community

Devetopment - Disaster

Recovery (L0CD-DR)

Jeff Hatey, Chief 0perating
0fficer
(2251347-2270

Jeff.Haley@La.gov

City of Lake Chartes

Calttin Smith, Engineering

Construction Coordinator, City of
Lake Chartes

(337) 491-1490

Caittin.smith@cityof tc.us

East Baton Rouge City.parish
Mayor's office of Hometand

Security and Emergency

Preparedness (M0HSEP)

Kettie A. McGaha, LEM.P

M0H5EP Assistant Director
(225) 389-2100

K14cGa ha (abrla.oov

East Fe[iciana Parish

David Amrhein, Parish Manager,

East Feliciana Padsh, 12064
Marston Street, Clinton, LA

707?2, (Z?s) 683.85?7,
parishmana ger@ef parish.org

[0ulslana Watr]shed Inluattve (tM)
CDBG-l,lIt Buyout Pmgnm - HGA

hetped LoCD'DR to devetop and

imptement its Statewide Buyout program

to mitigate properties that experience

repeated flooding. As Program Manager,
rve have provided case management and
other services, hetping an estimated 300
homeowners through the buyout process

in severattarget areas of the state,
incbdlng lvest Monme.

LWI Rdlnd a 6h Stut onloagr
lmp.owmnts - HGA is proyiding HGA is
providing CDBG-DR subjed matter
expertise related to CDEG disaster
recovery requiremenE, coordinating
reporting and imptemenhtion of
mitestones y{ith the City and consuttant
partners, and reporting progress

through State of l-ouisiana reporting
software.

tWI and Hazard Mltlgauon Asslstance -
HGA is managing the locat Loulslana
l{ahrshed Inltlatlve, as we[ as

managing the City-Parish's Hazard
Mitigation 6rant Pr0gram (HMGp), Fto0d

Mitigation Assistance (FMA), Swift
Current Initiative. and Stormtvater
Management Ptan. Work invotves 21
infrastructure and drainage projects and
319 residentiat projects that inctude
elevations, reconstructions, and
acquisitions.

tUI Rornd 2 - Project invotves grant
management for two drEdging,
snagging, and clearing pmje€ts;

facititating vendorcoordination for
submission of application to LoCD: and

CDBG-MIT $?7 mittion 2019-present

CDB6.DR/

MIT

FEMA HMGP,

FEMA FMA,

CDBG.DR

CDBG.MIT

CDBG.DR/

MIT

$3.15 mittion

$68.8 mittion

FEMA HMGP

$69.3 mittion

FEMA FMA

$67 mittion

COBG-DR

$31.8 mitlion

CDBG-MIt

$26.9 mittion

August 2023-
present

August 2024-
present

5

ProjectCustomer Period of
Performance

Type Size

December

2020-present
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Period of
Performance

ProjectCustomer

CDBG Contracts with References
HGA has a strong Louisiana presence and commitment to the state. We have been supporting

both state and local CDBG-DR grant programs in Louisiana since our support for Louisiana

OCD's local Katrina/Rita recovery efforts began in 2007. HGA's Government Services Division,

which would perform this work, is headquartered in Baton Rouge. We will use Louisiana

employees to do the work on this contract. Should we need to add new resources in any area,

we commit to hiring and training locally whenever possible.

Teele 2: HGA CDBG Colplrrro Pno:Ecrs. HGA hos supported mony projects similor to this one, both by

type of project ond by funding source.

$15 mittion 2009-2020

5t. Chartes Parish

Carta Chiasson, Grants 0fficer
(985) 783-5165

cch iasson@stchartesgov.net

Catcasieu Parish

Jennifer H. Cobian, CPA

Grants Director, Catcasieu Parish

Police Jury
(337)72L-37?s
jcobian@catcasieu.gov

East Feliciana Parish

David Amrhein, Parish Manager,

East Feticiana Parish, 12064

Marston Street, Ctinton, l-A

70722, (225) 683-8577,
parishmanager@ef parish.org

East Feticiana Parish

David Amrhein, Parish Manager,

East Feticiana Parish, 12064

Marston Street, Ctinton, LA

ensuring comptiance from construction

to closeout.

Environmental Servlces for LWI - CDBG-

MIT 0rmond CN Raitroad Culverts

Project - Responsibi tities involve

environmentaI assessments for a

drainage project.

CD86-DR Infrastructure Prog ram

Management for Hurricanes Gustav &

Ike - Work invotved program

management, [abor comptiance, and

grant management services inctuding

apptication development and

program docu mentation tracking.

CDBG-DR Infrastructure Program

Management for Hurricanes Gustav &

Ike - Work invotved prognm

management, [abor compliance, and

grant management services inctuding

apptication devetopment and

program documentation tracking.

Labor Comptiance Services for FEMA-

Funded Projects with CDBG-DR Match

CDBG.MIT $6 mittion June 2023-
present

CDBG-DR

CDBG.DR $3 mittion 2009-2016

FEMA/CDBG-DR

Match

$10 mittion 2020-2027

7

Period of
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Project

?0722, (225') 683-8577 ,

parishmanager@efparish.org

Jefferson Parish

Stephanie Brumfietd, Director,

oepartment of Community

Devetopment, Jefferson Parish

Govemment
(504) 736-6262

sbrumf ield@jeff parish.net

Lafourche Parish

Archie Chaisson, Parish

President
(985) 446-8427

cha jssonap@lafourchegov.org

Ptaquemines Parish

Pauta Dove, Grant Administrator
(504) 934-6376
pdove@ppgov.net

St. Chartes Parish

Carta Chiasson, Grants officer
(985) 783.5165

cchiasson@stchartesgov.net

lvest Baton Rouge Parish

Jason Manota, Chief

Administration officer, West

Baton Rouge Council
(225) 383-4755

Jason.Manota@wbrcounciLorg

Program Management for CDBG-DR

Infrastructure for Hurricanes Gustav

& Ike - lvork invotved program

management, tabor comptiance, and

grant management services including

app[ication devetopment and

program documentation tracking.

Grant Management for CDBG-DR

Infrastructure and Housing for
Hurricanes Gustav & Ike - Work

involved program management, [abor
comptiance, and grant management

services inctuding apptication

devetopment and program

documentation tracking.

Support for CD86-0R Ptaquemines

Housing Assistance Program (PHAP)

for Hurricane Isaac

Program Management for CDBG-oR

Infrastructure for Hurricanes 6ustav
& Ike - Work invotved program

management, labor compLiance, and
grant management services inctuding

apptication devetopment and
program documentation tracking.

Program Management for CDB6-0R

Infrastructure for Hurricanes Gustav

& Ike - $lork invotved pmgram

manaqement, labor compllance, and
grant management seNices including

application devetopment and
pr0gram d0cumentation tncking.

Program Management for CDBG-DR

Infrastructure for Hurricanes Gustav
& Ike - lvork invotved program

management, tabor comptiance, and
grant management services inctuding
apptication devetopment and
program documentation tracking.

$27 mittion 2070-?0?3

$3.36 mittion 2009-202?

$16.9 mittion 2075-2027

$10 mittion 20LG2023

CDBG.DR

CDBG,DR

CDB6.DR

CDBG.DR

COBG.OR

CDBG.DR

8
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Customer Type Size Period of
Performance

Tangipahoa Parish

Metissa R. Cov{art, Director of
Accounting and 6rants
Management
(985) 748-3211

mcowart@tanqipahoa.org

$4.9 mittion 2009-2016

$8 mittion 2009-2019

Delivering on Commitments. Building Long-Term Relotionships.



ProjectCustomer Period of

Performance

City of Gretna

Ametia Pettegrin, Director of
Ptanning and Ci$ Devetopment

Ci$ of Gretna

504-363-1568

apettegri n@g retnala.com

City of Gretna

Ametia Pettegrin, Director of

Planning and City Deve[opment

City of Gretna

504-363-1568

apettegri n@gretnata.com

Florida Department of Economic

0pportunity (DE0)

Ryan Butter, Director,0ffice of
Long-Term Resitiency

(850) 717-8518

ryan.butter@deo.myf [orida.com

Louisiana 0ffice of Community

Devetopment - Disaster

Recovery (L0CD-DR)

Jeff Hatey, Chief 0perating

Officer, LA OCD

(225) 347-2270

Jeff. Hatey@La.gov

LOCD-DR

Jeff Hatey, Chief 0perating
0fficer, LA OCD

(225)34t-2270

Jeff.Hatey@La.gov

LOCD-DR

Jeff Haley, Chief Operating

0fficer, LA OCD

(225)347-2270

Jeff.Hatey@La.g ov

New York State Office of

Resilient Homes and

Communities - formerly New

York Governor's 0ffice of Storm
Recovery (G05R)

Erin Waz, Managing Director
(518) 248^6747

eri n.waz@storm recovery.ny.gov

CDBG-DR Unifi ed Devetopment Code

and Comprehensive Ptan

Administrative Support

Grant Management for CDBG-DR

Downtown Drainage Project

CDBG-DR Staff Augmentation

Services for Hurricanes Hermine,

Matthew, Irma, and Michaet

Program Management for CDBG-DR

Infrastructure for H urricanes Sandy

and Irene and Tropical Storm Lee -
HGA managed $1.3 bittion atlocated

to four programs, one of which

involved CDBG-DR match fundsthat
met FEMA HM6P etigibitity criteria.

Prog ram activities inctuded

Program Management for Restore

Louisiana Housing Assistance

Program for 2016 Ftoods

CDBG.DR

Piggyback Housing CDBG-DR Labor

Compliance

CDBG-DR

CDB6-DR Infrastructure and Housing CDBG-DR

Program Management for Hurricanes

Katrina & Rita

$s40,000 ?078-2020

$1.9 mittion ?079-2020

$1.9 bittion 2020-2022

$1.3 bittion 2079-2022

$1.3 bittion 2008-2019

$1.4 bittion 2007-2027

$1.3 bittion 2074-2023

CDBG.DR

CDB6.DR

CDBG-DR

CDBG.DR

9
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Customer

New York State office of

Resitient Homes and

Communities - formerty NY

GOSR

Erin Waz, Managing Director
(518) 248-6147

erin.u/az@stormrecovery.ny.gov

Puerto Rico Department of
Housing (PRD0H)

Mitrhetle M6ndez Castaieda

former CDBG-DR Director for

0isaster Recovery
(787) 640-5904

mitchette_mendez@hotmaiLcom

U.5. Virgin Istands (UsVI)

Housing Finance Authority
(VHIFA)

Antoinette Fteming, CDBG-DR

Director

(3401777-443?

anfteming@vihfu.gov

managing subrecipients, providing

them with technicat assistance and

maintaining their records. We

performed project etigibitity reviews

to devetop 325 projects totatand
assisted with procurement and

environmental reviews, tand

acquisition, Sedion 3 requiremenE,

fl nanciaI management, record-

keeping, labor c0mptiance, and other
federat comptiance regutatlons.

Construction Management Support

Services for CDBG-DR Housinq

6rant Management for HUD C0BG-0R

and CoBG-MIT Housing and

Infrastructure - lvork inctudes grant

management, cDBG-DR program

design, CD86-MIT action ptan

development, damage assessment

and inspecti0ns, n0n-federaI share

match, and technicaI assistance.

Technicat Assistance and Ptanning

Support for CDBG-DR Housing,

Inf rastructure, and Economic

Devetopment for Hurricanes Irma

and Maria

!!t

C D BG-DR $2 bittion 2015-2019

CDBG-DR, CDBG- $18 bittion

Mn
?019-?027

$1.9 bittion 2018-2019CDBG.DR

Letters of Reference
The letters of reference we have included in Appendix B of this proposal demonstrate our

customers'satisfaction. These individuals, and those listed in the above table, will attest to the

ability of HGA to perform all of the required services.

Period of
Performance

10
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Other Mitigation Experience
HGA has also provided significant levels of similar projects funded by FEMA HMA. We have

provided information about the level of our hazard mitigation experience across FEMA and

HUD programs and various types of projects in Table 3 below,

TABLE 3: HGA MtTtcAnON EXPERTENCE. HGA hos supported more thon 57 billion in mitigotion gronts

funded by HUD CD86-DR/MlT ond FEMA Hozord Mitigotion Gront Progrom (HMGP) and Flood

M itigdtio n Assisto nce ( F M A ).

Uniquely Relevant Qualifications
As mentioned earlier, HGA has supported OCD with its administration of the initial Louisiana

watershed lnitiative allocation. HGA also has worked with the city of west Monroe and

ouachita Parish on several disaster recovery proiects. ouachita Parish procured HGA to provide

program management services in the administration of its FEMA allocations for Hazard

Mitigation Assistance (HMA) and Public Assistance (PA) for recovery from Hurricanes Gustav

and lke and the Great Floods of 2016. Under this contract, HGA has been working with Ouachita

Parish, the City of Monroe, and the city of west Monroe to support 24 acquisition projects and

14 infrastructure projects that include canal improvements, all of which will help make the

communities more resilient to future flood events. Activities have included debris removal,

monitoring, emergency protective measures, permanent repair/replacement, road/bridges, and

water control facilities. ouachita Parish also requested HGA',s suPport with PA services

following a tornado.

S98.6 million

o

583.8 million

oo

@
o oDI

S21.4 million5340.6 million

569.4 million,@,$+3.9 million

o 0

@
E o ooI o o

5399.3 million@S15.9 million

L,BLG Housing49 wina Retrofits

290 Generators

21 safe Rooms28 eump stations

89 Drainage Projects

1-1

o

oo

9 outreach/Studies

12 other Projects



-al
HGA staff includes three certified Floodplain Managers and a subject matter expert who served

as the Region 3 coordinator for the Louisiana watershed lnitiative. Also, two of our proposed

staff are currently supporting city of west Monroe on the aforementioned acquisition and
infrastructure projects. our excellent working relationship with city staff and experience with
the LWI program will enable HGA to effectively implement the New Black Bayou stormwater
Pumping Station project and to provide dependable management services.

Errors and Omissions Coverage
Please see following page for information on HGA's professional errors and omissions coverage.

L2
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Page 1 of 2

o.Ro* CERTIFICATE OF LIABILITY INSURANCE
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMAT]VELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLIC]ES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTTTUTE A CONTRACT BETWEEN THE |SSUING TNSURER(S), AUTHORTZED

,TIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

lf the certificate holder is an ADDITIONAL INSURED, must provisions or be endorsed.
lf SUBROGATION lS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer to the certificate holder in lieu of such

DATE (MM/DOTYYYY)

L2/21 /2023

Vliuis lowels Watson Certificate Cente!
1-888-4 57-23781-877-945-7378

certif icates0willis . com

INSURER(S) AFFORDING COVERAGE NAIC #

PRODUCER
WiIIis Towers Watson Southeast, fnc
c/o 26 C€ntury BIvd
P.o. Box 305191
Nashvill,e, TN 372305191 USA

INSURERA: Valley Folge Insurance Coryany 2 0s08

TNSURER B. National Fire fnsurance Cospany of Baltfor 20478

|NSURERC. Continental Insurance Conpany 35289

TNSURER D. Transportatj.on Insurance Company 20494

INSURER E. Landmark Amelican Insurance CoDpany 33138

INSURED
Hut Cuillot t Associates, LI,C
P.O. Box 580 (71273)
603 Refaolds Drive
Rueton. IA 712?0

INSURFR F

NUMBER: W32LL52L9

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BETOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
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AGENCY CUSTOMER ID:

LOC #:
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Huts Guillot & Associatea, LLC
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603 Reynolds Drive
Ruston, LA 7L27O

ADDITIONAL REMARKS

AGENCY
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See Page 1

EFFECTIVE DATE: See Pag6 1See Pag€ 1

CARRIER NAIC CODE

See Page 1
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covers pollution conditi.ons arising from "your work," on1y. No other Pollution Coverage is included.

@ 2008 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

SR ID: 25186945 BATCE: 32593A4 CERT: W32115219
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ACORD 101 (2008/01)



3. SPECIALIZED KNOWLEDGE
During its 17 years of supporting CDBG programs, HGA has worked with clients at all levels of

government, assisting with every area of CDBG-DR/MlT program development,

implementation, management, and closeout. We have prepared applications for municipalities,

states, grantees, and homeowners; provided and supported various recordkeeping systems

according to client preferences; provided full-service financial management; upheld

requirements related to HUD Section 504, fair housing laws, and the Equal Employment

Opportunity AcU supported HUD Section 3 by hiring local residents whenever possible; ensured

compliance with applicable labor laws; supported property acquisition; performed compliance

monitoring; and supported project closeout.

HGA's expert personnel have significant experience supporting local governments and entities

in the state of Louisiana-and beyond-with federal disaster grant programs, including HUD

CDBG-DR and CDBG-MlT and LOCD'S programs. We take an analytic and innovative approach to

locate all sources of eligible funds to maximize client funding.

ln the early stages of Louisiana's recovery from Hurricanes Katrina and Rita, HGA assembled and

led a team from across Louisiana that blended more than 200 years of experience in CDBG-

funded projects to offer a solution for Louisiana's lnfrastructure Program. HGA combined its

experience in program and project management, engineering, quality assurance/quality control

(aA/aC), and project controls with small companies across the state with extensive CDBG

programmatic experience. Working with Louisiana OCD, we helped to develop their program

policies and procedures and an implementation plan for successful program delivery. Through

this contract, HGA also provided labor compliance monitoring services for the Katrina/Rita

infrastructure projects and the Piggyback multi-family housing complexes.

After our state's Great Floods of 2016, the Louisiana Office of Community Development (LOCD)

contracted HGA to provide interim and final housing inspections and damage assessments for

the Restore Louisiana Homeowner Assistance Program, financed by CDBG-DR and CDBG-MlT

t

Hurricanes Katrina and Rita

Great Floods of 2016

o

o

o

o

CDBG Post-Disaster Su pport
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funds. A team led by HGA has been providing a wide range of program management and grant

administration support to the Restore Louisiana Program since 2019 and recently won a new

contract supporting the Program's recovery grants for more recent disasters. HGA's total CDBG-

DR work to date in Louisiana-for LOCD, parishes, and local public entities-comprises over

s4.7 billion in housing and infrastructure projects.

From 2019 to 2021, HGA successfully supported the Puerto Rico Department of Housing

(PRDOH) Hurricane Maria and lrma HUD CDBG-MlT and CDBG-DR infrastructure and housing

programs, providing subject matter experts (SMEs) in program design and implementation to

support primarily the infrastructure programs with planning, legal, and policy development.

HGA's SMEs assisted with strategies for optimizing financial systems to maximize

reimbursements and with development of regional, m ulti-jurisdictional solutions in several

areas including natural resiliency and watershed management techniques. We also helped

ensure that legal documents complied with 2 CFR 200 and other federal cross-cutting

requirements, including Section 3 and Davis Bacon provisions.

ln 2023, HGA began serving PRDOH as Oversight Manager for its CDBG-MIT lnfrastructure

Program, providing a broad variety of services including program management and design,

application review, construction management, and project closeout.

CDBG Administrative Consulting History
HGA has been providing CDBG administrative consulting services for 16 years, since its support

of Louisiana OCD's Hurricanes Katrina/Rita CDBG-DR lnfrastructure Program, for which we

provided program management, application development, grant management, closeout

services, implementation plan, labor compliance, system of record, and web-based document

Hurricane Sandy

Hurricanes Maria and lrma

o

2014 - After reviewing our success in providing support to Louisiana's infrastructure program,

the State of New York's Governo/s Office of Storm Recovery (GOSR) entrusted our core staff to
carry out their S1.1 billion CDBG-DR lnfrastructure Program, strengthened by the added

capacity of locally hired, internally trained staff. We partnered with GOSR, jurisdictions

throughout New York, and local firms to complete more than 350 CDBG-DR infrastructure

projects to support their Hurricane Sandy recovery.
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storage. Then, in 2OL4, HGA was contracted by the New York Governor's Office of Storm

Recovery (COSR) to manage its post-Hurricane Sandy infrastructure recovery program. HGA

embedded its staff across four offices in New York and developed trusted working relationships

with GOSR and program subrecipients by working with them daily to provide technical

assistance and training.

Drainage I mprovement Projects
HGA's program management experience has taken us all over the country to increase resilience

against flooding and to enhance the capacity of local waterways. Example projects include

pump station improvements; levee management; debris removal from drainage laterals;

dredging; building bulkheads, levees, retention basins, and canals; performing structural

elevations; and supporting residential elevations and acquisitions. HGA works with our clients

to implement mitigation measures to improve the resilience of their communities. Table 4

below presents some of our most relevant drainage-related projects.

Tnale 4: HGA's RrlrvRrut DRRIruncr-Rrmrro Pnorrcrs. HGA supported opplicotion development ond/or
administration of multiple HUD ond FEMA recovery progrdms thot involved vorious types of droinoge
improvement projects.

Calcasieu Parish

Theresa Champeaux

Division of Engineering, Catcasieu

Parish Police Jury (CPPJ)

(337) 721-3650

tchampeaux@catcasieu.gov

Catcasieu Parish

Jennifer l'1. Cobian, CPA,

Grants Director, CPPJ

(337)?21-3729
jcobian@catcasieu.gov

Lafourche Parish

Archie Chaisson, Parish President
(98s) 446-8427

chaissonap@lafourch egov.org

FEMA PA Emergency Site Assessments and Environmenta[ Permitting for Debris

RemovaI from Parish Drainage Latera[s

CDBG-DR Infrastructure Program Management for Hurricanes Gustav & Ike

901 Lakeshore Hardening Project

Ftood Atert System

CDBG-DR Infrastructure Program Management for Hurricanes Gustav & Ike

Dugas CanaI Project

Des Atlemands/Breakwater Butkhead

Detta Woods Drainage Ditch

Westside Drainage Improvement

LA Hwy 308 Levee/Seawa[[ Improvements

Parr/Larose Pump Station Improvements

LockporVCompany Cana[ South Bank Levee Lift

Ctient Name Project Name

T7

o

oo
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Ctlent Name Project Name

Ptaquemines Parish

Pauta Dove, 6rant Administrator,
Ptaquemines Parish 6ovemment
(504) e34-6376
pdove@ppgov.net

Pointe Coup6e Parish

Major Thibaut, Parish President

New Roads, LA 70760

225.638.9556
jhend rix@pcparish.org

St. Chartes Parish

Carta Chiasson, 6rants off icer
(985) 783-5165

cch iasson@stchartesgov.net

5t. John the Baptist Parish

Peter Montr, Chief Administrative
officer, St. John the Baptist Parish
(985) 652-9569
p.montz@stjohn{a.gov

Tangipahoa Parish

Melissa R. Cowart, Director oF

Accounting and Grants Management
(985) 748-3211

mcorvart@tangipahoa.org

Tensas Parish Potice Jury

Brandon Waggoner, Asst. Dir.

(318)323-7446

Brandon.Waggoner@ta.gov

West Baton Rouge Parish

Jason Manota, Chief Administration

officer, West Baton Rouge Councit

(225) 383,4755

Jason.Manota@wbrcounciLorg

District 1 of 12 and District 2 of 12 Pump Station Improvements

FEMA HMA 6rant Management for Main Street Drainage Improvements

CDBG-DR Infrastructure Program Management for Hurricanes Gustav & Ike

Parish Wide Drainage Projects

Project 16 - Lebeau 5t. Drainage

Morganza Server Project

New Roads Sewer Project

Auxitiary 6enerators Water/Sewer

Master Drainage Ptan

CDBG-DR Infrastruchrre Pmgram Management for Hunicanes Gushv & Ike

Bonnet Carre Spillway Boat Launch

Port Manchac Improvements

FEMA PA Embankment and Levee Repair for 2019 Floods

CDB6-DR Infrastructure Program Management for Hurricanes Gustav & Ike

Lyndate Sev{er Project

Lobdelt Sewer Ph. 1

Sewer Lift Station Generators

Diversion Canat

Rosedate Road Drainage Upgrades

18
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Foxwood Levee Construction

Canat Ctearing/ Repair and Drainage

LaPtace Boat Facitity (Peavine)

CDBG-DR Infrastructure Program Management for Hurricanes Gustav & Ike
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Executive Principal responsible for the overall contract.Jack Hunt

Provide CDBG subject matter expertise. Manage the
project through pre-construction, construction,
closeout, and monitoring. Facilitate the pre-

construction meeting and coordinate regular status

meetings with the City, its engineer, and other
vendors or stakeholders. Ensure quality of services

and deliverables by all HGA proiect staff.

Mariorie Torres

Provide CDBG subject matter expertise throughout
the project. Responsible for creating or updating
policies regarding equal opportunity, construction

compliance, and financial management Responsible

for the pulling wage determination and reviewing

procu rement docu mentation.

Analyst lllHillary Sotello

Assist the City during all desktop and/or on-site

monitorinB visits. Assist the City with all necessary

written responses required from the monitoring
visits. Prepare all necessary Closeout documents for

the city.

Analyst lllCatherine Sumpter

Responsible for establishing proiect files that
demonstrate compliance with all applicable state,

local, and federal regulations.

Analyst llAshleigh Paille

Responsible for reviewing weekly payrolls, obtaining

additional classifi cations, and establishing and

maintaining the labor compliance files. Responsible

for conducting on-site labor interviews.

Analyst llAmanda Harvey

Job Classification

19
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4. PERSONNEL/PROFESSTONAL qUALIFICATIONS

HGA proposes to assign six people to this project. Below are brief profiles of our proposed

project staff, highlighting their key qualifications. Please see Appendix A for detailed resumes of

these individuals, listing projects and client references.

Name Functions

Pro.iect Manager



Jack Hunt, Executive, has 14 years of experience managing disaster

recovery programs and projects including FEMA Hazard Mitigation
Assistance (HMA), FEMA Public Assistance (pA), and HUD Community
Development Block Grant-Disaster Recovery (CDBG-DR). He has

successfully overseen grant programs totaling over $1 billion and led

recovery efforts for major disasters such as Hurricanes Katrina, Sandy,

Harvey, lan, and Maria, as well as the Bp Oil Spill. His experience
includes management of housing and infrastructure recovery for 16 disasters with numerous
subrecipients. Mr. Hunt ensures high-quality deliverables for significant programs, including
HGA',s program management support for the Lee county, Florida, g1 billion CDBG-DR program

with FEMA HMA Match for Hurricane tan; the 52+ billion Restore Louisiana Housing program;
Puerto Rico's Sz.g billlon cDBG-Mlr lnfrastructure program; and North carolina,s HopE Rental
and Utility Assistance Program. His ability to leverage federal funding to provide comprehensive
recovery solutions for communities, coupred with his in-depth knowledge of regulatory
compliance, has led to consistently successful outcomes for clients.

Marjorie Torres, PMp, project Manager, has managed multiple
disaster recovery and grant-funded governmental projects over the
last 17 years for clients at the city, parish, and state levels. To date, she
has managed over $900 million in grant-funded programs in Louisiana,
including a S25.9 million Louisiana Watershed lnitiative grant for East
Feliciana Parish. Ms. Torres is also managing $154 million in Louisiana
Office of Community Development (tOCD) COBG-DR/MtT grant funds

for seven local governments. Her M.s. in Emergency Management from Jacksonvi[e state
university provided the educationalfoundation for her work in disaster recovery project
management, which includes experience managing multiple projects involving Davis-Bacon
labor compliance services.

20
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Hillary Sotello, Analyst lll, has a total of L2 years of experience, six of

which have been focused on disaster recovery, construction

management, and grant administration, particularly for projects

funded through the CDBG-DR program. She has led large-scale

projects focused on housing, infrastructure, and community resiliency

initiatives, with budgets ranging from 52 to S95 million. Ms. Sotello's

expertise includes overseeing road reconstruction, wastewater

systems, debris removalefforts, and multifamily housing. She has managed allaspects of these

projects, from financial administration to onsite construction, working closely with government

agencies, engineers, and subconsultants to ensure compliance and timely completion. Her

project management work has included post-disaster recovery for Hurricane Harvey and

significant flood events in Texas.

Catherine Sumpter, Analyst !!1, has 14 years of experience in CDBG and

HMA grant programs, including five years of emergency planning and

implementation. Her expertise includes the areas of grant research,

writing, implementation, monitoring, and compliance regulations. Ms.

Sumpter currently leads over 5700 million in federal funding for

infrastructure and housing projects in multiple communities affected by

natural disasters. She is currently supporting Ouachita Parish, the City

of Monroe, and the City of West Monroe with grant management services on a S32 million

hazard mitigation program supported by the Louisiana Watershed lnitiative, CDBG-DR, and

other funding sources. Among her accomplishments is serving as Team Lead on 300 residential

elevation projects and 250 residential acquisition projects. Ms. Sumpter has experience using

systems or portals such as FEMA GO, eGrants, and lGX. Her work is focused on helping local

governments navigate through grant-funded hazard mitigation programs, from application

development to final closeout.

2L
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Amanda Harvey, Analyst ll, has 14 years of professional experience in

administration and accounting. Ms. Harvey provides grant support to

clients at the city, parish, and state levels, to include performing damage

assessments, developing reimbursement request forms (RRFs), and

managing documentation in grants portals. Ms. Harvey's expert labor

compliance, quality assurance, and reporting services help to prevent

interruptions to work processes. She is currently providing labor

compliance services to the Lincoln Parish School Board, in support of its federally funded

Elementary and Secondary School Emergency Relief (ESSER) construction projects. Previously, she

provided grant administrative support on the Oregon Department of Transportation FEMA PA

grant program and the Lafourche Parish Hurricane lda FEMA PA program, where she performed

damage assessments, reviewed cost eligibility, and developed RRFs.

Ashleigh Paille, Analyst ll, has seven years of grant management

experience specializing in hazard mitigation. Her work involves

regulatory compliance reviews; application development; project

implementation including setup and maintenance of project files;

budget reconciliation; and closeout for housing and infrastructure

projects. She is currently supporting Ouachita Parish, the City of
Monroe, and the City of West Monroe with monitoring and

compliance services for a S32 million infrastructure mitigation program supported by the

Louisiana Watershed lnitiative, CDBG-DR, and other funding sources. Ms. Paille also supports

projects funded by FEMA's Flood Mitigation Assistance (FMA) and Building Resilient

lnfrastructure and Communities (BRIC) programs. She is known for her organizational skills,

attention to detail, and ability to manage multiple projects simultaneously while supporting

clients and government agencies.

HGA estimates assigning six persons to this project (named above).

22
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Methodology
Addressing disasters is about more than picking up the pieces and rebuilding. lt is about

mitigation, with a goal of achieving resilience- identifying vulnerabilities, developing plans for
increased self-sufficiency, and taking steps to reconstruct homes, commercial buildings, and

infrastructure so they will be stronger than their pre-disaster condition. The following sections

provide details on how HGA will implement and manage the City's New Black Bayou

Stormwater Pumping Station project to meet grant deadlines. Our strong background in

implementing CDBG-DR and CDBG-MlT infrastructure projects will inform our approach, helping

to ensure the project's success.

General Program Administrative Tasks

ln addition to maintaining hard files, HGA will maintain electronic files and upload

documentation into any desired reporting system or submit it to the appropriate State agency

HGA can also provide an online document repository, complete with a compliant file structure

that allows for smooth project closeout and monitoring, through our collaborative Sharepoint

site, VistaTRAK@. Offering document storage tailored to HUD programs, VistaTRAK@ earned a

Finding of Merit from HUD for enhancing monitoring capacity and record-keeping in

Louisiana's recovery from Hurricanes Katrina and Rita.

T
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5. APPROACH

Establish Project Files

Our dedicated staff will build and maintain hard files for each project, to include procurement

and contract documentation, financialand budget information, project plans, property data,

records of correspondence, and all other information pertaining to the project. The hard files

will be turned over to the City upon completion of HGA's contract. HGA will build, maintain, and

monitor allfiles throughout the project, and will demonstrate compliance with all applicable

local, state, and federal regulations.

Our staff will work through closeout to ensure completion of all project files, sound
justification of project budgets, and overall compliance with federal regulations. The City can



then use these files to ensure clean audits, if needed. HGA prides itself on the fact that its many

years of CDBG-DR program management experience have not resulted in any HUD findings

during monitoring visits. We owe this achievement to our consistent use of ex€ellent

document control and project file management measures.

Obtain Department of Labor Wage Decision
Our Analysts will ensure that all construction bid documents include the proper wage decision

from SAM.gov, as well as a listing of minimum wage rates and fringe benefits for each

classification of laborers or mechanics that the Department of Labor has determined as

prevailing for a particular type of construction in the given area. lf the contract is awarded

within 90 days ofthe bid opening date, the wage decision must be established at least 10 days

before the bid opening date in order for it to be in effect for the duration of the construction. lf

a revision is needed, HGA will promptly provide the updated wage decision to the City andlor

Project Engineer. HGA staff will use the wage decision included in the bid documents to review

payrolls, as required, to ensure compliance with federal law.

HGA staff will also help the City to ensure that it has included all other required procurement

components in each advertisement and bid package. Such requirements might include

regulations related to confllct of interest/access to records, Copeland Anti-Kickback Act, safety

standards, architectural barriers, flood insurance, Clean Air and Water Act (for contracts over

S100,000), HUD Handbook (6500.3), OMB circular A-102 (Attachment 0), Section 3, Section

109, Title Vl, the Civil Rights Act, EO 11245 (for contracts over 510,000), Section 503, etc.

Obtain Contractor Clearances
HGA will ensure that all contractors and subcontractors are approved or cleared by the State

according to state and federal program regulations, including those for verification of

contractor eligibility. This will include verifying that a contractor holds the necessary current

license, in good standing with all applicable agencies. HGA will also verify that contractors are

insured and bonded as requlred. Once a contractor has met these standards, we will submit

certification and documentation to the appropriate State agency.

24

o o

Delivering on Commitments. Building Long-Term Relotionships.



Civil Rights and Equal Opportunity
HGA has worked directly with municipalities on critical elements of project management such

as diversity and civil rights oversight and compliance with cross-cutting requirements, including

ADA, Equal Employment Opportunity (EEO), Fair Housing, M/WBE and Section 3, and URA

requirements. Having assisted clients with such matters, HGA understands these federal

mandates and can assure the City that, if we are awarded this contract, HGA will not

discriminate in any of its employment practices and will assist the City, if requested, in

enforcing EEO requirements by contractors enlisted to perform work on this project'

Financial Management
HGA will ensure that the City of West Monroe has an acceptable financial management system

as it pertains to the finances of the State program. HGA staff will work hand in hand with the

City's Finance Department to track reimbursements, outstanding payments, and requests for

reimbursement. Our staff will work with the City to ensure accountability with program

requirements and to make suggestions regarding areas that may need improvement.

lf the City desires, HGA can use its VistaTRAK@ system to track and monitor all funding

expended on the project. lt will include a breakdown of funds dedicated to the project, along

with all allowable project costs. We will establish cash flows and project forecasts based on

earned progress, with defined deliverable schedules. Our staff have extensive experience

developing and implementing projects financed by federal funding sources. We will make every

effort to ensure overall project compliance with requirements. Maintaining best practices,

policies, and procedures for project implementation will show all project stakeholders that their

funding is being used in the most efficient and effective manner possible. This, in turn, will

promote cooperation and buy-in from all stakeholders, which are vital to project success,
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At HGA, we pride ourselves on the consistency of our reimbursement requests; not one
reimbursement request submitted by HGA has ever been found ineligible. We
know the criteria for what is eligible. we monitor and track all invoices, reimbursement
requests, payments, and other financial data using our VistaTRAK@ Sharepoint site and
declining balance spreadsheets. The combination of our expertise and the tools we have
developed to apply that expertise mean that west Monroe can be confident that its
projects will be reimbursed as anticipated, with no unpleasant surprises at the end.

Successf ul Reimbursement Requests

Pre-Construction Phase
HGA will work with the project engineer to support the pre-construction phase, as well as
construction management and oversight, including preparation of 2cFR 200 compliant bid
documents and development of policies, processes, and procedures. our services will extend
through the full range of project execution and incrude conducting and attending pre-
construction conferences and highlightinB any unique conditions that vendors must consider
when providing services, such as section 3 and Davis-Bacon. HGA will also assist the city with
the proper postings of procurement opportunities and the standards of conduct for employees
engaged in the award of contracts.

Construction Phase
HGA'S project team can provide a full range of contractor administrative and management
services based on program requirements, to incrude preparing construction contracts that
comply with state and federal regulations and obtaining any additional classification or wage
rates as required by 29 CFR 5.5.

Labor Compliance Reviews
HGA understands how to implement 40 u.s.c. 3702, as supplemented by Department of Labor
regulations (29 cFR Parts r,3,5, 6, and 7), because we have been providing labor compliance
services to Louisiana oCD and various parishes for nearly a decade. HGA has performed payroll
review services on over $2 billion of disaster recovery-related building, infrastructure, and

Delivering on Commitments. Building Long-Term Re!otionships
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multi-family housing projects, including more than 220,000 payrolls for 2,500 total contractors

and subcontractors.

Our staff will perform weekly payroll reviews and conduct regular on-site visits during the

course of the project to ensure ongoing compliance with federal, state, and local labor

regulations. During these on-site visits, we will perform the required labor tasks, such as

interviewing employees to verify that labor standards are being met and recording the

interview on the required HUD form 11, checking for posting of Equal Employment Opportunity

(EEO) signage and wage rates, taking photographs, and performing general monitoring.

HGA employs the most comprehensive method of ensuring the observance of statutory federal

wage and hour requirements set forth by the U.S. Department of Labor and HUD and governed

by the Davis-Bacon and Related Acts (DBRA). HGA's trained staff can process LOOo/o of a

project's certified payroll and other documentation, as well as identify and report all

underpayments of regular and overtime wages to entities, project engineers, and contractors,

for disposition. ln such cases, we will ensure error reconciliation for payments with restitution.

Our labor compliance monitoring services will extend through the full range of project

execution and include the following:

Cond ucting and attending pre-construction conferences.

Providing labor compliance guides.

Coordinating with prime contractors.

Conducting payroll reviews for compliance with labor standards and payment of

prevailing wages.

Archiving payroll review findings for audit preparation.

Ensuring payment of restitutions and errors resolved.

Preparing and submitting monthly wage compliance reports.

Conducting on-site interviews for labor standards compliance.

Preparing and submitting Semi-Annual Labor Standards Enforcement Report.

ldentifying Wage Determ i nations.
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Monitoring and Closeout
HGA'S staff will serve as advocates for the City of West Monroe throughout the project, from
initial file setup to monitoring and closeout, ensuring that the grant management process

follows appropriate state and federal guidelines and policies. Our objective is to help the City

achieve its goals for the project.

Participation in State IVonitoring Visits
HGA works as a vested partner with our clients and will serve as a liaison between the city of
west Monroe and state agencies, including LocD and GoHsEp. To prepare for any monitoring,
HGA will ensure that city files are ready for monitoring and site visits, using our vetted and HUD-

conforming checklist to ensure compliance, and we will strategize with relevant city staff to
prepare for the monitoring visit. we will attend these monitoring visits to support the city and
will prepare responses to any questions or concerns. To date, HGA has been able to address and
remediate any questions or concerns by the monitoring entity priorto the exit conference.
Additionally, as needed and as directed by the city, we will provide the monitoring agency with
access to our web-based System of Record to make state and federal desk and site audits go
more smoothly.

Assistance Meeting State's Audit Requirements
Proper accounting starts with well-developed project budgets and is maintained by thorough
tracking and quality assu rance/quality control (aA/aC). We have developed tools for tracking
engineer and contractor invoices, reimbursement requests, electronic fund transfers, and total
project declining balances. These tracking mechanisms enable us to cross-check budgets
throughout the life of the project to ensure that every dollar is accounted for.

we are also proactive in the technical assistance we provide to recipients and subrecipients.
HGA has developed monitoring tools that comply with 2 cFR 2oo. we pride ourselves on being
deeply aware of all financial and programmatic aspects of projects and programs on which we
have been engaged and can seamressly assist grantees by clarifying the questions posed and
immediately implementing any suggested modifications or changes resulting from audits and
monitoring compliance visits. These actions help to instill confidence among third parties,

auditors, and state and federal agencies that grant-funded undertakings are being exceptionally
well managed and are in compliance with regulatory requirements.
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Preparation of Closeout Documents
After the project is completed, HGA will conduct a thorough closeout audit. This audit will ensure

that budgets have been justified and that invoices are paid and reconciled. lt will confirm the

filing of all required documentation, as-built plans, mechanic's lien releases, and acquired

properties and permanent easements, as well as the development of five-year operations and

maintenance plans and the satisfaction of all federal and grant requirements, so the City of West

Monroe may initiate a HUD closeout request. Our staff focuses heavily on complying with these

requirements during project implementation to ensure that the project moves swiftly and easily

through the closeout process. Our goal is to make sure that while the project is ongoing, all

participants follow the regulations closely, collect the required documentation, and justify the

budgets, so that closeout audits will be quick and free of issues. lf federal auditors need

additional information, HGA will coordinate with the City and with subrecipients, if applicable, to

obtain the requested information and provide it in a timely manner.

Once the project has been closed out, HGA will guide the City through a similar process for

closing out the grant. We will ensure that the project is complete, budgets have been justified,

all required documentation has been compiled, and all federal cross-cutting statutes and

programmatic requirements have been met. Because HGA focuses on preparing for audits and

closeout from the very beginning, the grant closeout process should run smoothly. ln the event

some elements require further attention to bring the grant to closeout, HGA will provide the

City with all needed support to address these issues promptly and completely.
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5. PROPOSED COMPENSATION
Please see following page for completed Cost Reasonableness Form

t
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Cost Reasonableness Determination Form

City of West Monroe
City of West Monroe - MIT Design Support Program (DSP)

Cypress Detention South Project
Administrative Consu ltant Services

Proposer: Hunt, Guillot & Associate, LLC

Date October 18 2024

Direct Labor Rate: S+g.oo
Overhead Multiplier: 2.50

Profit: Srr.oo
Total Hourly Rate (w/o Profit): Sroz.so

Description
Manhours per

Task
Hourly Rate
w/out Profit

Total Cost
per Task

Establish and maintain program files 70 S1o7.so s7,525.00

Civil Rights and Equal Opportunity 35 S1o7.so 53,762.50

Financial Management 70 s107.s0 S7,525.00

Pre-Construction Phase 70 S107.so S7,525.00

Construction Phase: Obtain Additional Classification 20 Sroz.so S2,150.oo

Construction Phase: Review of weekly payrolls (Monthly Task) 70 s107.s0 S7,525.00

Construction Phase: Conduct On-site labor interviews 65 S107.so s6,987.50

Monitoring & Closeout 65 S107.so S6,987.50



APPENDIX A: RESUMES

See below for r6sum6s for the following proposed staff

Jack Hunt, Executive

Marjorie Torres, Project Manager

Hillary Sotello, Analyst lll

Catherine Sumpter, Analyst lll

Amanda Harvey, Analyst ll

Ashleigh Paille, Analyst ll
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Jack Hunt
Phone: (866) 255-6825

Fax: (225) 529-3778
jhunt@ hga-llc.com

74 Years of Experience

AREAS OF EXPERTISE

r Program/ProjectManagement

I Disaster Recovery

I . FEMA Hazard Mitigation
Assistance (HMA)

r FEMA Public Assistance (PA)

I HUD Community Development
Block Grant-Disaster Recovery
(cDBG-DR)

t U.S. Department of the Treasury
COVID-19 Relief Programs

r ConstructionManagement

r lnfrastructure

I Reporting

EDUCATION

M.B.A., Finance and Energy,

Tulane University Freeman

School of Business, 2010

B.S., Chemistry, Louisiana State
University, Baton Rouge, LA,

2005

Executive

HIGHLIGHTS

{ unk"rstands the regulations surrounding federal grant
programs and other funding sources; has the experience
needed to leverage this funding to provide a comprehensive
recovery solution for communities.

{ ,"rled response and recovery efforts following the
costliest disasters in U.S. history, including Hurricanes

Katrina, Sandy, Harvey, lan, and Maria and the BP Oil Spill.

y' ,.n.ged housing and infrastructure recovery programs for
16 disasters, comprising hundreds of subrecipients.

RETEVANT PROJ ECT EXPERI ENCE

Executive Sponsor, Lee County, FL Program Management &
lmplementation Staff Augmentation Hurricane lan - HGA,

Baton Rouge, LA October 2023-present

Reference: Glen Soyler, Assistant County Monoger, Lee County, (239)

850- 7080, gsay I e r @ I e e gov.co m

! Serves as the Executive Sponsor for program management
services provided to Lee County for affordable housing,
planning, infrastructure and compliance & monitoring programs.

Executive Sponsor, Louisiana Governor's Office of Homeland
Security & Emergency Preparedness (GOHSEP), Program

Management Assistance Hazard Mitigation Grant Program-
HGA, Baton Rouge, LA, October 2021-present

Reference: Sondra Dugas Gospard, Assistant Director, Hazord
Mitigotion Assistance, GOHSEP, 7667 lndependence Blvd., Baton
Rouge, LA, 70805, (985) 969-0410, Sondra.dugos@lo.gov

r Serves as the Executive Sponsor for program management
services provided to GOHSEP for the Hazard Mitigation Grant
Program, overseeing the contract and ensuring that all

deliverables meet the highest standards of quality.

Executive Sponsor, Louisiana Office of Community Development

- Disaster Recovery (LOCD-DR), Restore Louisiana Homeowner
Assistance Program 2015 Floods and 2020-2021 Disasters-
HGA, Baton Rouge, LA, November 20lFpresent
Reference: Jeff Holey, Chief Operoting Officer, LOCD-DR, (225) i4L-
2 270, J eff. H a ley @ lo. gov

r Serves as the Executive Sponsor for program management
services provided to LA OCD for the Restore Louisiana Housing
Program, overseeing the contract and ensuring that all
deliverables meet the highest standards of quality.
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PROFESSIONAL AFFIUATIONS

Louisiana Association of Business
and lndustry (LABI), Young
[eaders Council Member

EMPLOYMENT HISTORY

r HGA, April 2013-present

r The Shaw Group, May 2o1(FApril
2013

Executive Sponsor/Project Manager, Puerto Rico Department
of Housing (PRDOH), Oversight Management Services ,or HUD
CDBG-MlT lnfrastructure Program-HGA, San Juan, PR,2022-
present

Reference: Shirley Birriel Osorio, Director of Disoster Recovery,
lnfrastructure Division, CD86-DR/CDBG-MtT Program, \RDOH, (787)
274-25 2 7 ext. 562 j, sbi rrie I @v iv ie nd a. pr. gov

. Serves as the Executive Sponsor for a CDBG-MlT lnfrastructure
Mitigation Program-including Competitive, Strategic, and
Healthcare set-Aside projects-with a combined budget of
over $16.4 billion.

t Responsible for ensuring that all contractual deliverables met
the highest standards of quality.

Executive Sponsor/Project Manager, North Carolina Office of
Recovery and Resiliency (NCORR), HOPE Rental and Utility
Assistance Program-HGA, Raleigh, NC, November 20212023
Reference: Rydn Flynn, ChieJ of Staff, NCORR, (979) 302-2279,
Rydn.Flynn@ncdps.gov

. Serves as the HGA Executive Sponsor for this CDBG-CV COVID-
19 Relief Fund (CRF), and American Rescue Plan Act (ARPA)-

funded rental and utility assistance program, overseeing the
contract and ensuring that all deliverables meet the highest
standards of quality.

Executive Sponsor/Project Manager, North Carolina Office of
Recovery and Resiliency (NCORR), Staff Augmentation
Services-HGA, Raleigh, NC, May 2019-present
Reference: Ryon Flynn, Chief of Stoff, NCORR, (9L9) i02-2279,
Ryon.Flynn@ncdps.gov

r Serves as the HGA Executive Sponsor/Project Manager for staff
augmentation services to NCORR.

. Responsible for providing staff augmentation personnel
including CDGB-DR Subject Matter Experts, Environmental
Specialists, Disaster Recovery Grant Reporting (DRGR) System
Specialists, QA/QC Specialists, Uniform Relocation Act
(U RA)/Temporary Relocation Assistance (TRA) Experts,
lnfrastructure Experts and Buyouts/Acquisition Experts.

I Responsible for ensuring that all contractual deliverables are
met with the highest standards of quality.

Engagement Partner/Program Manager, NYS Governor's
Office of Storm Recovery {GOSR), CDBG-DR Recovery
Programs-HGA, New York, NY, May 2OL4-Mev 2023
R4erence: Notalie Wright, Former Deputy Executive Director for
Community Reconstruction, lnfrostructure, and Smoll Business, Ny
GOSR, ( 5 1 2 ) 868-4 1 86, w right. 2. ndto lie @ g m oil.com

Jock Hunt 2
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-Serves as the HGA Program Manager for the NYS GOSR Community Reconstruction (CR) and
lnfrastructure Recovery Program and the Construction Management Support Services (CMSS)

contract for the Housing Recovery ProBram.

The CR and lnfrastructure Recovery Program consists of S1.2 billion in CDBG-DR fundinB, with
more than 300 infrastructure projects across 50 local NY governments.

The lnfrastructure Recovery Program includes multiple FEMA HMGP Global Match projects, a

FEMA PA Match program, and Rebuild by Design projects.

The CMSS for the Housing Recovery Program provides housing inspections and chanBe

order/clarifications, with well over 6,000 inspections and change orders/clarifications performed
to date.

Project Manager, Plaquemines, St. Bernard, and St. Tammany Parishes, Hazard Mitigation
Grant Program-HGA, Baton Rouge, LA, April 2013-April 2014

Rqercnce: Poulo Dove, Gront Administrotor, Ploquemines Porish Government, jij F Edword Hebert
Blvd., Bldq. 100, Room 1i5, Belle Chosse, 1A,700i7, (504)9j4-6i76, pdove@ppgov.net

. Managed over 5150 million in HMGP and HMA funding for several Louisiana parishes, with total
project costs of 5200 million. Projects included housing programs for more than 4OO

elevations/repairs and 24 infrastructure improvements.

Project Controls Manager, New York City Rapid Repairs Program-The Shaw Group, New
York, NY, November 2012-April 2013

Rqerence: Kothryn Mallon, Deputy Commissioner/Ropid Repoirs Program Director, NYC Ropid Repoirs,
Department of Environmentol Protection, (347) 533-3778, kmallon2@bloomberg.net

. Managed all databases, reporting, and scheduling for the New York City Rapid Repairs
Program-a first-of-its-kind $600 million program to provide sheltering-in-place for
homeowners affected by Hurricane Sandy.

I Managed more than 50 people from four different contractors to accomplish program reporting
goals.

r Delivered all program reporting, including daily reports for New York City Mayor.

r lntegrated schedules from 11 general contractors to develop the program master schedule.

Project Control Manager, LA OCD, HMGP-The Shaw Group, Baton Rouge, LA, May 2011-
February 2012

Relerence: Mike Teczo, Vice President, McKinsey & Compony, (71i) 7514639, mfteczo@gmail.com

. Provided business management, change control, cost management, and reporting for a 5750
million mitiBation grant program for individual homeowners.

Project Controls Manager, LA Coastal Protection and Restoration Authority, Barrier Berm
Restoration-The Shaw Group, New Orleans, LA, May 201(FApril 2011

Reference: Mike Teczo, Vice President, McKinsey & Compony, (713) 751-4539, mrteczd@gmoil.com

. Provided reporting, scheduling, change control, and financial analysis forthis $250 million
project to protect Louisiana's coast by rebuilding barrier islands (in response to the BP

Deepwater Horizon oil spill). lt included the largest dredging fleet on a single project in U.S.

history, which built more than 15 miles of berm in less than nine months.
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Marjorie Torres, PMP

{

Phone: (866) 255-6825

Fax: (225) 529-3778

mtorres@ hga-llc.com

Project [Vlonager

HIGHLIGHTS

Currently managing StS+ million in Louisiana Office of
Community Development (LOCD) CDBG-DR/MlT grant funds
for seven local governments, maintaining productive

relationships with LOCD staff.

Has managed over SgO0 million in grant-funded programs.

Serves as Project Manager over a range of grant-funded
infrastructu re a nd housi ng progra ms, ensuring com pl ia nce

with federal regulations such as Davis Bacon.

Experience using multiple grant portals such as lGX, DRGR,

and the Treasury CARES Hub.

Oversees training and technical assistance efforts for
grantees and subgrantees on federally funded programs.

27 Yearc of Experience

AREAS OF EXPERTISE

. Project Management

r Grant Management

A . HUD Community Development
Block Grant - Disaster Recovery
(CDBG-DR) Program

I HUD Community Development
Block Grant - Mitigation (CDBG-

MIT)Program

r HUD Entitlement

r Treasury Emergency Rental

Assistance (ERA)

r Disaster Planning, Response, &
Recovery

EDUCATION

M.S., Emergency Management,
Jacksonville State University,
Jacksonville, AL, 2009

8,A., English and French,
Louisiana State University, Baton
Rouge, 1A,2001

RETEVANT PROJECT EXPERIENCE

Project Manager, East Feliciana Parish, CDBG-MIT Louisiana

Watershed lnitiative (LWl)-HGA, Baton Rouge, LA, August
2024-present

Reference: David Amrhein, Parish Monoger, East Feliciano Parish,
12064 Morston Street, Clinton, LA 70722, (225) 683-8577,
po ri s h m a noge r @ efpa rish.org

r Leading the grant management efforts for two dredging,

snagging, and clearing projects totaling nearly 527 million.

r Facilitating coordination between the engineering firm and the
environmental consultant to complete the application to LOCD.

. Will lead grant compliance throughout construction to
closeout.

Project Manager, Various Clients, CDBG-DR LOCD Resilient
Communities lnfrastructure Program (RCIP)-HGA, Baton
Rouge, LA, April 2023-present

Exomple Reference: Kristi M. Lumpkin, Grants & Economic Development
Director, Lofourche Porish Government, P.O. Drawer 5548, Thibodoux, LA

70 302, (985 ) 49j-6681, I u mpki nkm @ I ofou rchegov. org

r Subrecipient clients include the City of Lake Charles,

Plaquemines Parish, Calcasieu Parish, Lafourche Parish,

Calcasieu Parish, and Washington Parish, totaling 5137 million
in CDBG-DR funding.

r Leads the public participation process; development of the
recovery proposals a nd project a ppl icatio ns; environme nta I

reviews; and technical assistance.
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CERTIFICATIONS

Project Management
Professional (PMP), Project
Management lnstitute (PMl)

Homeland Security Exercise and
Evaluation Program (HSEEP)

Training

Professional Development Series
Certification, FEMA Emergency
Management lnstitute (EMl)

lncident Command System (lCS)

300 and 400 Training
Certification

Certificate, Grant Writing, Grant
Writing, USA

PROFESSIONAL AFFILIATIONS

Baton Rouge PMI Chapter,
Member, 2012-present

Emerging Leaders Council for
Louisiana Association of Business

and lndustry (LABI), Member,
2016-2018

Leadership North hosted by the
Zachary Chamber of Commerce,
Class of 2021

Executive Leadership Academy,
Business Report, 2022

Provides proiect management from pre-construction through
closeout.

Project Manager, City of Lake Charles, CDBG-DR Direct HUD
Allocation Technical Assistance-HGA, Baton Rouge, LA,

October 2022-present

Relerence: Emily McDaniel, Director ol Finonce, City of Lake Chorles,
( 3 i7 ) 49 1 -12 5 1, em i ly. mcdo n i e I @ cityofl c. us

. Led the development ofthe City's Action Plan for its
517.8 million direct allocation from HUD to include multiple
public outreach events to gather feedback from the community
on unmet needs.

. Worked with the City to vet projects for eligibility and provides
technical assistance to the developers and subrecipients.

. Currently leading the development of policies and procedures
for the affordable housing program projects and the economic
and community revitalization program projects.

Project Manager, Lincoln Parish School Board, ESSER Compliance
Services-HGA, Baton Rouge, [.A, February 2023-present

Relerence: Sheilo S. Nugent, Ed.D., Federal Progroms Focilitotor, Lincoln
Porish School Boord, (318) 255-14j0, snugent@lincolnschools.org

. Manages a team of labor compliance specialists in the review
of payrolls, Davis-Bacon reporting, and on-site employee
interviews for 12 construction projects at schools across the
Parish.

. Oversaw environmental and historical preservation reviews.

Project Manager, Georgia Department of Community Affairs,
2018 CDBG-DR Homeowner Rehabilitation and
Reconstruction Program-HGA, Baton Rouge, LA, June 2022-
present

Reference: loshua Norris, Project Monoger, Workforce 6roup, 225-
475-i360, 9Y4 Fenwoy Ave, Boton Rouge, LA, inorris@wforp.ora

. Manages a team of environmental review specialists providing
Tier l and Tier 2 reviews and Section 106 coordination.

Project Manager, East Baton Rouge City-Parish OCD,
Emergency Rental Assistance Program (ERAP)-HGA, Baton
Rouge, LA, March 2021-present
Rderence: Mdrlee Pitman, Diredor, Mayor-President's Office of
Community Development, City of Boton Rouqe, (225) 389-3100 x
303 5, m pittm on @ brl o.gov

r Responsible for operations of over $80 million emergency
rental assistance program with 22,000 applicants.

I
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VOLUNTEER EXPERIENCE

. Capital Area Court-Appointed
Special Advocate (CASA)

Volunteer

. Zachary Charity League Member

EMPLOYMENT HISTORY

. HGA, 2012-present

. rEM,2003-2012



. Coordinates with Community Partners on the case management process and Southeast Legal

Services on eviction prevention; oversees the Call Center and the QA/QC Team.

. Tracks and reports program metrics for the client, state, and Treasury.

r Led creation ofan emergency solutions website forthe City-Parish; it serves as a resource for
applicant-based programs-a one-stop-shop for all programs to support the community.

r Leads constituent services and public outreach.

. Led development of policies and procedures to include a homeless focused initiative and

housing stability program.

Project Manager, East Baton Rouge City-Parish Office of Community Development (OCD),

HUD Program Technical Assistance-HGA, Baton Rouge, LA,2018-present

Relerence: Morlee Pitmon, Director, Moyor-President's office of Community Development, City of Boton
Rouqe, (225) 389-3100 x 30i5, mpittmon@brlo.gov

t ManaBes the proiect staff and technical assistance process for HUD entitlement programs, to
include Annual Action Plan development and public outreach.

r Led the issuing ofthe Notices of FundinB Availability (NOFAS); application database

development; development and maintenance of a website containing resources for applicants;

and the application review and scoring process for the Baton Rouge Rebuilds Developer

Program, which was focused on repairinB damaged property and eliminating blight by creating

affordable rental properties.

. Leads inspection services for the Roof and Rehabilitation ProBrams

. Oversees environmental reviews for various housing and infrastructure proiects'

Project Manager, Lafayette Parish School System, Davis-Bacon Services for Truman Early

Learning Center-HGA, Baton Rouge, LA, September 2022-May 2O24

Refercnce: Robert Goutreoux, M.Ed., Director of Construction, Focilities, ond Mointenonce, Lofoyette

Porish School system, (ij7) 521-7413 rjgautreoux@lpssonline.com

r Managed a team of labor compliance specialists in the review of payrolls, Davis-Bacon reporting,

and on-site employee interviews for wage verification for a S30 million construction project.

Project Manager, Louisiana Housing Corporation (LHC), Low lncome Home Energy Assistance

Program (LIHEAP)-HGA, Baton Rouge, LA, September 2O20-lune 2022

Relerence: Lauren Holmes, Housing Deputy Administrotor, Louisiono Housinq Corpordtion (LHC), (225)

7 54-14 52, I h a rtl ey @ lhc. I o. gov

. Provided fiscal and administrative assessments and training for the 40 subgrantees in the LHC

LIHEAP.

. Scope included developing a subgrantee assessment toolto evaluate subgrantees' capabilities

and assess risks in their operations.

. Oversaw the development of customized training modules for the subgrantees that were

presented in virtual and in-person trainings across the State.

. ldentified best practices among the subgrantees and made recommendations for improvements

to LHc based on the outcomes of the assessments and trainings.
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Project Manager, Various Clients, CARES Act Application Submissions-HGA, Baton Rouge, LA,
August 202(FDecember 2020

Exomple Reference: Mellisso Corley, City Clerk, Town of Ook Grove, (i18)428-3276,
m e I I i s sd @ tow n ofo o k g rove. co m

. Supported the Parishes of Richland and Grant, Sheriffs Offices of Catahoula and East Carroll
Parishes, and the Towns of Abita Springs and Oak Grove with their CARES Act applications to the
State for reimbursement for COVID-19 expenses.

Project Manager, Build Baton Rouge, Grant Management and Environmental Reviews-HGA,
Baton Rouge, LA, 2078-202L
Rqerence: Mdrlee Pitmon, Director, Moyor-President's Office of Community Development, City of Boton
Rouge, (225) i89-i100 x 30j5, mpittmon@brlo.gov

r Managed Phase land ll environmental reviews for HUD entitlement-funded housing and
infrastructure proiects.

. Provided stakeholder/commun ity outreach and reporting support.

Project Manager, Corning, lnc,, Project Controls-HGA, Baton Rouge, LA, 2018-August 2020
Refercnce: Kote Bellor, Project Controls Monoger, Corning, (607) 542-60j7, bellorke@corning.com

. Managed a $2 million project controls effort with a team of project controls specialists at
multiple manufacturing project sites in China and stateside.

. Participated in evacuation decisions for HGA staff located in Wuhan, China, at the beginning of
the COVID-19 pandemic and supported the transition to providing services remotely.

Project Manager, Nine Parishes, Hurricanes Gustav/lke CDBG-DR Recovery program-HGA,
Baton Rouge, LA, 2OL7 -2022
Rqerence: corld chiosson, Gronts officer, st. chorles Porish, (98s) 7s3-sooo, cchidsson@stchorlesgov.net

. Served as Project Manager for the S123 million pa rish-implemented Hurricane Gustav/tke
recovery program covering nine parishes. Program included providing technical assistance to the
grantees and subgrantees on federal grant program requirements.

' The 80 projects under the program included implementing a housing affordable rental program,
performing mitigation tasks, purchasing and installing generators, making building and
hardening upgrades, purchasing fire trucks, building a flood alert system, supporting housing
projects, making drainage upgrades, rebuilding levees, making communication upgrades,
upgrading sewer systems, building a community center, renovating a boat launch, rebuilding a
canal, making sewer lift station improvements, building a detention basin, making road
improvements, renovating a water tower, and rebuilding rail spurs.

Project Manager, City of Gretna, Multiple Projects-HGA, Baton Rouge, LA, 2ol&-December
2020

Reference: Betsy Morgdn, Accountont, Finonce Depdrtment, City oI Gretna, 6A) j63-1566,
bmorgon@gretnala.com

. Provided technical assistance on federal grant requirements.

. Oversaw a FEMA Pre-Disaster Mitigation (PDM) application; provided HUO CDBG-DR compliance
services for the City's development code rewrite; and led grant management and labor
compliance services for Downtown Drainage project.

Morjorie Torres 4



Emergency Management Specialist, lEM, Baton Rouge, LA,2OO3-20t2

. Led the collaborative writing of the FEMA "A Whole Community Approach to Emergency
Management: Principles, Themes, and Pathways for Action." Led multiple stakeholder reviews
with FEMA's emergency management partners, including local, state, tribal, territorial, and
federal representatives; the academic sector; the private sector; non-profits; faith-based
organizations; the disability community; and the public. Reviewed and adjudicated feedback.

I Wrote a county catastrophic planning template for the State of Tennessee to help local
governments prepare for response to a catastrophic earthquake event that would overburden
their capabilities and resources.

r Wrote a comprehensive professionaldevelopment plan forthe FEMA Federal Coordinating
Officer (FCO) cadre; the plan included credentialing requirements, executive leadership and
management guidance, and mentoring components.

r Deployed to the field for multiple declared disasters

Hurricanes Katrina & Rita Response/Recovery, Operations Section, Baton Rouge, LA

Field Office

Hurricanes Katrina & Rita Response/Recovery, Planning Section, Austin, TX Field Office

Nor'easter Declared Disaster, Special Assistant to FCO, Albany, NY Field Office

Hurricanes Gustav & lke, LA Department of Transportation and Development Emergency
Operations Center (EOC)

r Disaster exercise support included the following:

Controller in SIMCELL at the 2008 National Level Exercise

Evaluator for several full-scale Chemical Stockpile Emergency Preparedness Program
(CSEPP) exercises
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72 Years of Experience

AREAS OF E(PERTISE

r Disaster Recovery

I Community Development Block
Grant - Disaster Recovery
(cDBG-DR)

I Project Management

! Grant Administration

r ConstructionManagement

r ApplicationDevelopment

EDUCATION

8.A., Geography, University of
Texas at Austin, Austin, TX, 2016

TRAINING

. CDBG Certified Administrator,
State of Texas

Phone: (866) 255-6825

Fax (225) 529-3778

hsotello@ hga-llc.com

Analyst lll

HIGHLIGHTS

{ Ou"r5 years of experience managing CDBG-DR-funded
projects focused on post-disaster recovery.

{ *"n"ged grant-funded projects ranging from 52 to S90
million, including housing, infrastructure, and community
resiliency projects.

{ ,*O"rience supporting drainage projects and multiple types
of infrastructure projects, such as wastewater treatment,
debris removal, and road reconstruction.

{ e*p"rtise in construction management, including plan

reviews, schedule compliance, and coordination with
government agencies, engineers, and sub-consultants.

{ pron ient in drafting bidding documents and other types of
grant documents, such as contracts and preliminary site
plans.

y' ,*,,,"0 in financial management of grant-funded projects.

RELEVANT PROJECT EXPERIENCE

Senior Grant Manager, East Feliciana Parish, CDBG-MlT
Louisiana Watershed lnitiative (LWl)-HGA, Baton Rouge, [A,
Septem ber 2024-present
Reference: Dovid Amrhein, Porish Monoger, Eost Feliciano Porish,
L2064 Marston Street, Clinton, LA 70722, (225) 683-8577,
po ri s h m o n o ge r @ efpo r ish. o rg

r Supporting the grant management efforts for two dredging,
snagging, and clearing projects totaling nearly $27 million.

. Assisting with the application process.

Senior Grant Manager, Various Clients, CDBG-DR LOCD

Resilient Communities lnfrastructure Program (RCIP)-HGA,
Baton Rouge, LA, August 20221-present

Exomple Reference: Kristi M. Lumpkin, Grants & Economic Development
Director, Lofourche Parish Government, P.O. Drawer 5548, Thibodoux,
LA 70302, (985) 493-6681, lumpkinkm@ lafourchegov.org

r Subrecipient clients include the City of Lake Charles,
Plaquemines Parish, Calcasieu Parish, Lafourche Parish,
Calcasieu Parish, and Washington Parish, totaling S137 million
in CDBG-DR funding.

r Supports the development of recovery proposals and project
applications, as well as the environmental review process.
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EMPLOYMENT HISTORY

. HGA, 2024-present

. Grantworks, 2018-2024

r Solutions General Contractor,
20t7-2078

. Rand Construction, 2015-2017

r The Burt Group,2Ol2-2O77

t Provides Brant management services throuBh closeout.

Senior CD-DR Housing & lnfrastructure Project Manager,
Texas General Land Office (GLO), CDBG-DR Hurricane Harvey
Disaster Recovery-Grantworks, lnc., Austin, Tx, September
2O20-luly 2O24

Relerence: Dophne Lemelle, Director of Community Development,
Brozoria County Government, 1524 E Mulberry St, Angleton, TX

775 15, (979 ) 864-1860, Daphne L@ brozor iocou ntytx. gov

r Ensured state and federal compliance at all stages.

r Managed environmental review process for all proiects.

. Managed a team of labor compliance specialists in review of
payrolls, Davis-Bacon reporting, and on-site interviews for
wage verification.

. Met regularly with engineering teams and contractors to
discuss project progress and problem solve.

. Performed URA acquisition activities on behalf of clients.

. Successfully led clients through multiple monitorings.

. Managed grant budget as the principal financial manager.

Senior CD-DR Housing & lnfrastructure Project Manager,
Texas General Land Office (GLO), CDBG-DR 2015 Floods-
lnfrastructure Projects-G rantworks, lnc., Austin, TX,

September 202(FJ uly 2024

Rqerence: Debbie Gosnell, City Administrotor, City of Cross Ploins,

Texos, P. O. Box 129,201 S. E. Main street, cross Ploins, Texos,

7 644i, (2 54 ) 7 2 5-61 14, deb@ cross plo i ns. org

r Managed a range of infrastructure projects, including street
reconstruction, drainage projects, water line replacement,
sewer line replacement, creek debris removal (de-snagging),

water meter replacement, and sewer and water treatment
plant rehabilitation.

. Ensured state and federal compliance at all stages.

r Managed environmental review process for all projects.

i Managed labor compliance team in review of payrolls, Davis-

Bacon reporting, and onsite interviews for wage verification.

r Met regularly with engineering teams and contractors to
discuss project progress and address any issues.

. Performed URA acquisition activities on behalf of clients.

r Successfully led clients through multiple monitorings.

. Drafted memorandums of agreement; drafted and managed

several state contract amendment requests; and performed a

county method of distribution amendment to reallocate 517
million in funds from housing programs to infrastructure
programs for a client.

Hillory Sotello 2
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r Served as principal financial manager, overseeing the grant budget.

. Procured and managed archaeologists to perform archaeological reviews required by the state.

Senior CD-DR Housing & lnfrastructure Project Manager, Texas General Land Office (GLO),

CDBG-DR 2015 and 2016 Floods - Single-Family and Multi-Family Housing-GrantWorks, lnc.,

Austin, TX, July 2020-September 2024

Reference: Gwyneth Teves, Director of Plonning & Development, City of Whorton Government, 120 Eost

Caney Street, Wharton, Texos 77488, (979) 532-2497, gteves@cityofwhorton.com

r Ensured state and federalcompliance at all stages, drafted state contract amendments, and

managed the labor compliance review team.

r Managed the environmental review process for all projects, including multiple Phase I and Phase

ll reviews and site-specific reviews.

r Developed property rental documentation on behalf of housing authorities, including rental

applications, tenant policies, forms, flyers, and advertisements.

. Assisted in site planning per local zoning and residential building codes and developed land use

restriction agreements on behalf of clients and housing authorities.

r Successfully led clients through multiple monitorings.

r Drafted scopes of work, bid forms, and bidding documents; and led multiple bidding processes,

bid openings, and awards'

r Arranged pre-construction meetings for all projects.

r Oversaw construction of single-family and multi-family projects, including scheduling and

oversight of inspections at all stages.

. Served as principal financial manager, overseeing the grant budget.

r Managed single-family housing assistance process from intake events to application review,

approval, and handover of new homes to applicants.

. Supervised the case management team overseeing the applicant review process'

Senior CD-DR Housing & lnfrastructure Project Manager, Texas General Land Office (GLO),

cDBG-DR Hurricanes tke and Dolly-Grantworks, tnc., Austin, TX, July 2O2O - September 2024

Reference: Deyno Sims, Director of Reol Estate ond Development, Golveston Housing Authority,4700

Broadwoy, Golveston, Texos 7755L, (409) 765-7900, dre@ghatx'org

r Managed several teams of labor compliance specialists in the review of payrolls, Davis-Bacon

reporting, and onsite employee interviews for wage verification for a S90 million construction

project.

r Managed the environmental review process, including Phase I reports and site-specific reviews.

. Drafted policies for and guided the process of tenant relocation.

r Managed a project management team overseeing day-to-day operations.

r Managed the environmental review process'

r Arranged, set, and led both recurring meetings and one-off meetings, as appropriate, between

contractors, developer, housing authority, state and federal agencies, and other vendors.

r Ensured state and federal compliance at all stages'

Hillory Sotello j
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r Successfully led clients through multiple monitorings.

r Scheduled on-site inspections during and after construction.

. Managed grant budget as the principal financial manager.

senior cD-DR Housing & lnfrastructure Project Manager, Texas General Land office (GLo),
Texas Department of Housing and community Development (TDHcA), cAREs Act community
Resiliency Projects (CRP)-G rantWorks, lnc., Austin, TX, luly 2022 - September 2024
Rqercnce: Adrienne Feild. Administrative Services/ Airport Monoger, City oI Burnet, Texds,
ofe i I d @ cityofb u rnet.com, ( 51.2 ) 7 1 5-j2 1.4

I Managed the environmental review process for all projects, including multiple phase I and phase
ll reviews.

r Ensured state and federal compliance at all stages.

' Managed a team of labor compliance specialists in review of payrolls, Davis-Bacon reporting,
and onsite interviews for wage verification.

r Drafted land use restriction agreements, short-term leases, and memorandums ofagreement
and understanding.

r Led several state contract amendments.

r Managed grant budget as the principal financial manager.

' Held regular meetings with state agency, crient, third-party subrecipients, and vendors.
. Successfully led clients through several monitorings.

community Development Disaster Recovery (cD-DR) Housing Manager, Grantworks, rnc.,
Austin, TX, September 201g-October ZOZO

' Performed grant administration consurting and pro.iect management of pubric construction
projects (both housing and infrastructure) funded by federal and state grants.

' coordinated and expedited the projects per the state contract schedule, working directly with
the localgovernment entity contacts, the State agency staff members, prolect eigineers,
architects, and other sub-consultants.

. Performed construction management, contract reviews, and plan reviews.
! supervised application manaBement personner who were responsibre for gathering and

qualifying applicants for single-family home rehabilitation and/or reconstruction.

Community Development (CD) project Manager, GrantWorks, lnc., Austin, TX, September
2018-September 2019

r coordinated public infrastructure projects, such as water and wastewater systems and road
drainage, funded by federar and state grants primariry from cDBG-DR funding alocated by the
Texas Department of Agriculture and Texas General Land Office.

' coordinated and expedited projects, working directly with the local tovernment contacts, State
agency staff members, project engineers, and sub_consultants.

. Provided administration and construction management services.
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Project Manager, Solutions General Contractor, Austin, TX, June 2017-September 2018

. Collaborated with engineers, architects, clients and other team members to determine the
specifications of the project and provide guidance in the planning phase.

. Negotiated contracts with external vendors to reach profitable agreements.

r Managed construction schedules and scheduled tasks for multiple simultaneous projects.

r Oversaw work on site in a superintendent capacity.

' Managed daily administrative paperwork, includinB material tracking, scheduling deliveries,
contracts, lien waivers, and pay apps.

. Helped create, manage, and maintain project budgets and helped adhere to project timelines.

r Consulted with and gathered information from architects, technicians, engineers, and
contractors.

r Maintained positive vendor and client relationships.

t Guided construction plans through the permittinB process with various city entities.

Assistant Project Manager, Rand Construction, Austin, TX, July 2015-June 2017

. Participated in the strategic planning of upcoming pro.iects.

. Assisted the project manager in the execution ofthe management plan for assigned projects.

. Helped coordinate and manage projects from inception to completion.

r Reviewed proiect designs and contributed ideas for cuttinB costs.

. Carried out daily operationaltasks in an effective and timely manner.

' Facilitated communications between office, field staff, subcontractors, clients and otherteam
members.

r Tracked and directly reported project status updates to project manager.

t Organized, filed, and maintained all current project documents.

r Entered information into and managed the digital project databases, including Prolog, Procore,
and tracking spreadsheets.

. Assisted in ensuring compliance with necessary specifications.

. Assisted in creating, managing, and maintaining project budgets and schedules.

. Consulted with and gathered information from technicians, engineers, and contractors.

I Provided weekly reports with photos, updates, and two-week forecasts.

Development Services Coordinator, The Burt Group, Austin, TX, January 2012-July 2015

r Reviewed incoming RFPs for all requirements and prepared project bid proposal packages.

' Created and provided deadlines to various departments for their bid proposal deliverables.

. Communicated project requirements with preconstruction and construction teams.

. ldentified and helped mediate any community challenges regarding construction and
development challenges.
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ldentified and managed City of Austin requirements and other municipality project
requirements that included permitting, right-of-way consulting, zoning clarifications, license

agreements, traffic control plans, staging plans, and site plans.

Prepared presentations for various meetings, held internal educational workshops for project
teams relating to proiect site staging.

Supported the marketing department, as needed, for content writinB, editing, and graphic
design.

Led company's rebranding with third-party marketing and graphic desiBn team.

o o
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74 Yearc of Experience

Catherine Sumpter
Anolyst lll

HIGHTIGHTS

{

{

More than 14 years of experience managing grant
programs.

\/ arrr"ntty supporting ouachita Parish, City of Monroe, and

City of West Monroe with grant management services on
infrastructure and housing mitigation projects.

d- 1""a, over 5700 million tota! in grant funding for
infrastructure and housing projects in multiple
communities affected by natural disasters.

,.#
V Experience managing multiple funding sources, inctuding

Louisiana Watershed lnitiative, and the use of portals, such

as GOHSEP Grants, FEMA Go, eGrants, lGX, and LOCD-DR's

Geospatial.

Supports project managers in oversight of all residential
elevation, reconstruction, and acquisition projects, as well
as i nfrastructu re projects.

Phone: (866) 255-6825

Fax: (2251 529-3778

csumpter@ hga-llc.com

AREAS OF EXPERTISE

HUD Community Development
Block Gra nt-D isaster Recovery
(CDBG-DR) Program

FEMA Hazard Mitigation
Assistance (HMA) Program
Disaster and Non-Disaster Grants

I FEMA Public Assistance (PA)

Program Grants

! CDBG Entitlement Programs

I ComplianceMonitoring

EDUCATION

B.A., History, Minor in Philosophy
and Professional Writing, Spring
Hill College, Mobile, AL, 2009

TRAINING

Works directly with grant homeowners and vendors on a

daily basis, providing support and ensuring compliance with
federal regulations.

Served as Team Lead on 300 residential elevation and 250
residential acquisition projects funded by FEMA HMA grants.

I

RELEVANT EXPERIENCE

Senior Grant Manager, Ouachita Parish/City of Monroe and
City of West Monroe, HMGP Housing Acquisitions and
Infrastructure-HGA, Monroe and West Monroe, 1A,2019-
present

Reference: Brod Cammock, Treosurer, Ouochita Porish Police Jury,
P.O. Box j007, Monroe, 1A,7121.0, (3L8) 327-1i40,
bcammock@oppj.org

t Monitors all aspects of hazard mitigation assistance for a !q.l
million housing mitigation program funded by HMA and LA

DOTD Statewide Flood Control grants and for a S32 million
infrastructure mitigation program funded by a combination of
HMA, CDBG-DR, Louisiana Watershed lnitiative, Capital Outlay,
and local funds.

Supporting 29 home acquisitions projects to date, from
inception to closeout, and 6 infrastructure projects.

Assist with procurement by reviewing RFQ and RFP documents
for A&E and construction services, ensure compliance with
State and funding regulations, review submissions.

FEMA BCA Toolkit Version 5.0
Training

FEMA Mitigation Courses
(ts212.b, 27 6, 321., 393.b)

FEMA E212: Developing Quality
Application Elements !

I
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TRAINTNG (CONT.)

r FEMA ls-30.a: Mitigation eGrants
for Subgrant Applicants

r lntegrated Disbursement &
lnformation Systems Training for
CDBG Grantees, HUD

i Federal Labor Compliance
Standard Course

Environmental Review Course,
HUD

CDBG Basics; Training for
Practitioners, HUD

EMPLOYMENT HISTORY

HGA, November 2014-present

St. Tammany Parish Government
Department of Health & Human

Services, 2009_2014

Grant Writer and Research

Assistant, Spring Hill ColleBe,

Mobile, AL, 2007-2009

I Coordinate the submission and review of proiect deliverables,
coordinating with Parish and City staff and project engineers,
troubleshoot and provide oversight and guidance as needed to
ensure project continues to move forward.

. Review A&E and Construction invoices, ensure invoices fall
within approved scope of work and proiect budget, coordinate
approval of change orders and project amendments.

. Coordinate the submission of deliverables, review and approval
project amendments, monitor amendment or Phase ll review
process, track and respond to RFls as needed.

. Monitor timelines and track proiect progress, provide status
updates to Parish, City Officials, and State reporting agencies.

. Review financial and file audits, ensure allfunds are accounted
for, approve project for closeout.

Senior Grant Manager, Louisiana Governor's Office of
Emergency Preparedness (COHSEP), Program Management
Assistance for Stafford Act - HMGP for Subrecipients- HGA,

Baton Rouge, LA, 202(Fpresent

Relerence: Sondro Dugos Gospard, Assistont Director, Hdzdrd
Mitigotion Assistance, GOHSEP, 7667 lndependence Blvd., Boton
Rouge, LA, 70806, (985) 969-A70, Sondro.dugos@ld.gov

r Provides grant management for a 5462 million mitigation
program funded by FEMA HMGP grants.

r Performs outreach and application development: reaching out
to the parishes to inform them of the availability of services

under our contract with GOSHEP; participating in meetings
and/or calls to discuss funding and potential projects.

Keeps track of the status of the development, working on data
collectioni also created several tools being used for data

collection with the parishes and developed a paper template of
the digital application for input of data as it becomes available.

Develops scopes of work and coordinates the signing of all

required forms and documents.

After data is gathered, inputs application narrative and

attachments into the State's LAHM system for submission.

Assist with procurement by reviewing RFQ and RFP documents
for A&E and construction services, ensure compliance with
State and funding regulations, review submissions

Conduct project kick-off meetings; ensure all parties including
Parish, municipalities, and procured engineers have

understanding of project scope, deliverables, reimbursements,
and timelines.

o o
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! Coordinate the submission and review of project deliverables, coordinating with Parish and City
staffand project engineers; troubleshoot and provide oversight and guidance, as needed, to
ensure project continues to move forward.

r Review A&E and construction invoices; ensure invoices fall within approved scope of work and
project budget; coordinate approval of change orders and project amendments.

r Coordinate the submission of deliverables, review and approve project amendments, monitor
amendment or Phase ll review process, track and respond to RFls, as needed.

I Monitor timelines and track project progress; provide status updates to Parish, City Officials,
and State reporting agencies.

r Reviewfinancial and file audits; ensure all funds are accounted for; approve projectforcloseout.

Senior Grant Manager, Cameron Parish, FEMA HMGP Housing and lnfrastructure for
Hurricane Laura-HGA, Cameron, LA, 2020-present
Reference: Kotie Armentor, Comeron Parish Administrotor, Comeron Porish Police Jury, L48 Smith Circle,

Comeron, LA 70637, (337) 540-86L7, kormentor@comeronpj.org

I Monitors all aspects of hazard mitigation assistance for housing elevation and mitigation
reconstruction projects funded by S8.f million in HMGP grants and for a 5L million
infrastructure mitigation program funded by a HMGP.

r Supporting 25 home elevations projects to date, from inception to closeout, as well as closeout
for 5 reconstruction projects.

. Oversee the coordination of housing project activities; assist grant manager with homeowner
and contractor questions or issues; review quotes and contracts for grant compliance; review
budgets, reimbursement requests, amendments, etc.

r Assist with procurement by reviewing RFQ and RFP documents for A&E and construction
services; ensure compliance with State and funding regulations; review submissions.

. Coordinate the submission and review of project deliverables, coordinating with Parish and City
staff and project engineers; troubleshoot and provide oversight and guidance, as needed, to
ensure project continues to move forward.

r Review A&E and construction invoices; ensure invoices fall within approved scope of work and
project budget; coordinate approval of change orders and project amendments.

I Coordinate the submission of deliverables' review and approve project amendments; monitor
amendment or Phase ll review process; track and respond to RFls, as needed.

r Monitor timelines and track project progress; provide status updates to Parish, City Officials,
and State reporting agencies.

r Review financial and file audits; ensure all funds are accounted for; approve project for closeout.

Senior Grant Manager, Lafayette Consolidated Government, HMA Residential Housing
Acquisition, and Elevation Projects-HGA, New Orleans, LA, 2018-2022
Reference: Shane B. Rougeau, Gront Manoger, Lafayette Consolidated Government, P.O. Box 40L7C,
Lafayette, LA 70502, (i37) 291-8435, srougeou@ lafoyettelo.gov

r Revitalized stagnant project, reinstating workflows and ending work backlog.

t Built trust with client due to increased work efficiency.
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r Shepherded two new opportunities for HMGP fund reallocation and non-disaster fund
allocation.

r Monitors all aspects of hazard mitigation assistance for StZ.g million HMA-funded housing
program.

r Supporting 35 home acquisitions and 27 home elevations to date by coordinating with
homeowners, contractors, engineers, architects, and local, state, and federal staffto carry out
individual acquisition and elevation projects from inception to closeout.

Senior Grant Manager, Plaquemines Parish, HMA Elevation and Reconstruction Projects and
lnfrastructure-HGA, Plaquemines Parish, LA, 2014-present
Reference: Paulo Dove, Grant Administrotor, Ploquemines Porish Government, jji F Edword Hebert
Blvd., Bldg. 100, Room 1i5, Belle Chosse, LA,70037, (504) 934-6376, pdove@ppgov.net

r Supporting 211 home elevation projects and 12 home reconstruction projects to date, from
inception to closeout, and six infrastructure projects from application development through
closeout.

r Conducted reviews of historic buildings and sites, requiring significant additional review and
compliance according to Section 1,06 of the National Historic Preservation Act of 1955.

r Monitors all aspects of hazard mitigation assistance for a 564.9 million housing mitigation
program funded by HMA grants. Maintains budgets, reviews documents, conducts inspections,
and processes and tracks invoices.

r Monitors all aspects of hazard mitigation assistance for a SZZ.g million infrastructure mitigation
program funded by HMA grants. Monitors project compliance, develops applications, ensures
contract procurement and execution, reviews invoices and reimbursement requests.

r Prepares and submits quarterly reports to the State agency, and to client as needed.

I Attends meetings as necessary to provide project updates and resolve issues.

Senior Grant Manager, St. Bernard Parish, HMA Acquisition and Elevation Projects and
lnfrastructure-HGA, St. Bernard Parish, LA, 2ol4-present
Reference: Donold Bourgeois, lr., Copitol Projects Supervisor, St. Bernard Parish, 1125 East St. Bernord
Hwy., Chalmette, LA, 70043, (504) 962-910j, dbourgeois@sbpg.net

t Monitors all aspects of hazard mitigation assistance for a 531.5 million housing mitigation
program and for a S5f .Z million infrastructure mitigation program, both funded by HMA grants.

r Supporting 46 home elevation projects and L85 home acquisitions projects to date, from
inception to closeout, and supports LL infrastructure projects from application development
through closeout

CDBG Coordinator, St. Tammany Parish Government Department of Health & Human
Services, Covington, A, 20L0-20L4

. Monitored all aspects of CDBG projects.

r Drafted agreements, annual plans, and amendments for CDBG programs and projects.

r Drafted the Davis-Bacon Handbook for Parish use.

r Completed lntegrated Disbursement and lnformation System (lDlS) training.

r Researched, drafted, and implemented new program policies to ensure federal compliance.

I Obtained and reviewed monthly status reports from grant subrecipients.
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r Conducted monitoring visits at project sites for program management and compliance.

. Tracked program data for federal reporting. Prepared and submitted reports to federal
government as required.

r Worked closely with community leaders and served as department liaison.

r Coordinated community service information in an effort to keep public informed. Worked with
Community Development Specialist on public outreach efforts. Updated community resources

lists, databases, and website for public information. Published monthly newsletter and

brochures featuring community events and services.

. Collaborated on the creation and annual updating of the Department's Emergency Management

and Special Needs Shelter Plans.

r Coordinated and carried out all logistics of the Department's Emergency and Special Needs

Shelter Plans during activation for Hurricane lsaac.

r Served as essential personnel and manager at special needs shelter during activation. Oversaw

all shelter activity during shift to ensure the safety and well-being of essential personal and

patients sheltered at the facility.

r Coordinated post-disaster clean-up, breakdown, and reporting to Parish government and FEMA.

. Assisted Community Development Specialist with CDBG monitoring and reporting.

Community Action Outreach Worker, St. Tammany Parish Government, Department of Health

& Human Services, Covington, 1A,200F2010

r Received applicants, performed intake, and processed grant applications on all available

programs.

r Maintained all grant documents. Prepared and filed Community Service Block Grant quarterly

report.
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Amanda Harvey
Anolyst ll

HIGHLIGHTS

{

{

{

{
{

Phone: (866) 255-6825

Fax: (225) 529-3778

aharvey@ hga-llc.com

13 years of professional experience in administration and
accounting.

Reviews payrolls for federally funded grant programs and
provides technical assistance to contractors on Davis Bacon

compliance.

Performs cost eligibility verification and processes

reimbursement requests.

Trained in FEMA PA Program Regulations.

Provides arbitration to resolve problems between vendors
and clients, using excellent customer service skills to satisfy
all stakeholders.

73 Years of Experience

AREAS OF EXPERTISE

r FEMA Public Assistance (PA)

Program

Labor Compliance

r Davis-Bacon & Related Acts

. QualityAssurance/Quality
Control(AA/aC)

. Compliance and Monitoring

r Reporting

r Project Worksheets (PWs)

EDUCATION

RETEVANT PROJECT EXPERIENCE

TRA Coordinator, ReBuild NC Homeowner Recovery Program,
North Carolina Office of Recovery and Resiliency (NCORR)-
HGA, Baton Rouge, LA, August 2023-present

Reference: Jeffrey G. Royol, PhD, NCORR, Director of Production and
Mitigotion, P.O. Box LL0465, Durham NC 27709, (919) 397-9619,
jeffrey. roy o I @ n cd p s. g ov

r Reviews invoices for people who had to relocate to hotels or
stay with friends or family, due to Hurricane Florence.

r Orders PODs for displaced applicants' personal effects.

Labor Compliance Specialist, Lincoln Parish Schoo! Board,
Federally Funded Construction Projects-HGA, Baton Rouge,
LA, March 2023-present

Reference: Sheilo S. Nugent, Ed.D., Federol Programs Focilitotor, Lincoln
Porish School Boord, (3L8) 255-1430, snugent@lincolnschools.org

r Reviews payrolls of contractors and subcontractors for
compliance with Davis-Bacon Act for construction projects at
Lincoln Parish schools, including Ruston High School (RHS), gym

bathrooms and dressing rooms; Choudrant High School, new
roof; Simsboro High School, 10 rooftop HVAC units; Ruston
Junior High School (RJHS), roof; Choudrant Elementary, office
space and classroom upgrades; Ruston High School, chillers;
and intercom system upgrade at RJHS and RHS.

Public Assistance Specialist, Oregon Department of
Transportation, FEMA PA Services-HGA, Baton Rouge, LA,

October 2022-present

Reference: Lucas Pogon, Disoster Recovery Senior Advisor, AC
Disoster Consulting, 2805 Lokeshore Dr., Arlington, TX 750Li, (940)
3 57 -8094, I po g o n @ o cd i so ste r. co m

Cosmetology License, Denha m

Springs Beauty College, Denham
Springs, LA, 2004

EMPLOYMENT HISTORY

. HGA, November 202l-present

. Material Resources, lnc., October
2013-October 2O2L
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r Reviews invoices for reimbursements and alerts supervisor to potential issues.

Public Assistance Specialist, Lafourche Parish, FEMA PA Support for Hurricane lda-HGA,
Baton Rouge, LA, November 202L-Oclobet 2024

Reference: Mitch Orgeron, Porish Administrotor, Lofourche Porish Government,4O2 6reen Street,
Thibodoux, LA 70301, (985) 446-8427, orgeronma@lofourchegov.org

. Performed damage assessments of damaged buildings and houses.

. Reviewed costs to verify eligibility for reimbursement.

I Helped to develop and submit Reimbursement Request Forms (RRFS) for category A and E projects.

r Reviewed and developed FEMA documentation for projects sub.lect to force account documentation.

r Reviewed pay policy to verify reimbursement eligibility.

Public Assistance Specialist, City of Lake Charles, FEMA PA Program Management-HGA,
Baton Rouge, LA, November 202l-lune 2022
R$erence: Emily K. McDdniel, Director ol Finonce, City of Ldke Chorles, 326 Pujo 5t., Loke Chorles, tA
7060 1, ( j j 7 ) 49 1- 1 2 5 1, e m i ly. mcdo n i e I @ cityofl c. us

' Worked with the client on gathering and submitting documentation of force account labor and
force account equipment.

r Performed damage assessments of damaged buildings and houses.

r Reviewed contracts and procurement documentation associated with client PWs.

Executive Assistant/Office Manager, Material Resources, lnc., Port Allen, LA, October 2013-
October 2021

Relerence: Ryan Costo, Project Monoger, Moteriol Resources, lnc., 1382 Sofe Energy Rd., Port Allen, tA
707 67, 2 2 5- 2 67-6454, mote r io I resources. o rg

' Directed and delegated tasks to an administrative team of five, providing direct support to three
senior administrators.

r Oversaw accounts payable and accounts receivable duties and interactions with vendors and clients.

. Delegated and provided oversight for administrative tas|(s while ensuring a streamlined
requisition process for both clients and vendors.

. Responsible for all facets of arbitration on issues involving company personnel, vendors, and clients.

. Oversaw all aspects of office management, including HR functions such as employee payroll, file
management, and office inventory.

. Responsible for all primary correspondence between clients and management, acting as primary
liaison.

r lncorporated a standardized process for day-to-day office duties and document management.

. Balanced daily deposits and safe counts as required and prepared bank deposits.

t Provided quality assurance reviews of daily reports, identifying and resolving any discrepancies.

. Mentored new employees, ensuring alignment with company policies and procedures.

. Managed smooth and accurate supply restocking to support efficient business operations.

r Evaluated customer issues and complaints and developed acceptable solutions.
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Translated management directives into actionable policies and enforced compliance with staff
at all levels.

Maintained compliance with company policies and procedures in processing transactions with
customers.
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Ashleigh Paille

{

{

{
{

Phone: (866) 255-6825
Fax (2251 529-3778

apaille@ hga-llc.com

Anolyst ll

HIGHLIGHTS

Seven years of professional experience that includes hazard

mitigation, engineering, and construction management, with
three of those years working on FEMA HMA projects.

Ski!led in Hazard Mitigation Assistance (HMA)grant
application development, project implementation,
construction tracking, financial and project reporting, budget
auditing and reconciliation, and project closeout.

Supports FEMA HMGP, FMA, and BRIC projects.

Capable of managing multiple projects; excels in financial
management and budget tracking.

7 Yeors of Experience

AREAS OF EXPERTISE

r Disaster Recovery

r FEMA Hazard Mitigation Assistance
(HMA) Programs, including Hazard
Mitigation Grant Program (HMGP),

Flood M itigation Assistance (FMA),

and Building Resilient
I nfrastructures and Communities
(BRtC)

r Contractor lnvoice Tracking

r Declining Balance Budget Tracking

r ReimbursementRequests

. BudgetReconciliation

r Task Management

r Record Keeping

EDUCATION

B.S., Construction Engineering,
Southeastern Louisiana University,
Hammond, 1A,2016

TRAINING

RELEVANT EXPERIENCE

Grant Manager, Ouachita Parish/City of Monroe and City of
West Monroe, HMGP Housing Acquisitions and lnfrastructure

- HGA, Baton Rouge, LA,202L - Present

Reference: Brod Cammock, Treosurer, Ouachito Porish Police Jury,
P.O. Box i007, Monroe, LA 71210, (i18) i27-L340, bcommack@oppi.orf

. Assists with the monitoring and compliance of hazard
mitigation assistance for Sql million housing mitigation
program funded by FEMA HMGP and LA DOTD Statewide Flood
Control and for a S32 million infrastructure mitigation program
funded by a combination of HMA, CDBG-DR, Louisiana
Watershed lnitiative, Capital Outlay, and local funds.

I Supports 29 home acquisition projects to date, from inception
to closeout, and 5 infrastructure projects.

. Assists the Senior Grant Manager on project procurement and
del ivera bles by d raft ing docume nts, coord inati ng

advertisements, downloading and uploading documents,
maintaining project files, and assisting with follow-up and
coordination, as needed.

t Updates budget workbook with approved invoices and project
expenses, prepares and submits reimbursement requests,
tracks requests through State system, provides documentation
as needed, monitors payments, coordinates the submission of
cancelled checks.

r Prepares and drafts amendment requests, quarterly reports,
and time extension requests; uploads, tracks, and monitors
once approved by Senior Grant Manager and client.I

I

lS-100.c: lntroduction to lncident
Command System

l5-200.c: Basic lncident Command
System for lnitial Response

\
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TRAINING

. 15-00212.b: lntroduction to Unified
Hazard Mitigation Assistance
(HMA)

' lS-00253.a: Overview of FEMA

Environmental and Historic
Preservation Review

r lS-00273: How to Read a Flood

lnsurance Rate Map (FIRM)

. lS-00274: How to Use a Flood
lnsurance Study (FlS)

. lS-00321: Hurricane Mitigation
Basics for Mitigation Staff

. 15-00322: Flood Mitigation Basics

for Mitigation Staff

. 15-00393.b: lntroduction to Hazard

Mitigation

. ls-700.b: lntroduction to National
lncident Management System

. 15-800.d: lntroduction to National
Response Framework

. ls-01100.a: lncreased Cost of
Compliance

. lS-01117: Severe Repetitive Loss

for Agents

Hazard MitiBation Assistance:
Developing Quality Applications
Elements

Hazard MitiBation Assistance:
Application Review and Evaluation

Hazard Mitigation Assistance:
Proiect lmplementation and
Programmatic Closeout

EMPLOYMENT HISTORY

. HGA, November 2021-present

r Gulf South Engineering & Testing,

July 2016-October 2021

. Conducts file and budget audits for closeout; coordinates
closeout review with Senior Grant Manager; drafts closeout
documents.

Grant Manager, Cameron Parish Police Jury, HMGP Elevations
and Reconstructions- HGA, Baton Rouge, LA, November
2023-present

Relerence: Kotie Armentor, Parish Administrotor, Cameron Parish
Police Jury, 148 Smith Circle, Comeron, U 706j1, i37-775-2608,
ko rm e ntor @ co me ron pj.org

t Assists with monitoring all aspects of hazard mitigation
assistance for housing elevation and mitigation reconstruction
projects funded by 58.1 million in HMGP grants and for an
infrastructure mitigation program funded by a 51 million
HMGP grant.

r Supports 25 home elevations projects to date, from inception
to closeout, as well as closeout for 5 reconstruction proiects.

r Responsible for daily activities related to the elevation and

reconstruction of 30 residential homes, entailing coordination
and correspondence with Parish, homeowners, and

contractors including the review of quotes/bids, elevation
certificates, design plans, the preparation and execution of
grant documents, and construction inspections.

. Assists the Senior Grant Manager on proiect procurement and

deliverables by drafting documents, coordinating
advertisements, downloading and uploading documents,
maintaining proiect files, and assisting with follow-up and

coordination, as needed.

. Updates budget workbook with approved invoices and pro.iect

expenses; prepares and submits reimbursement requests;
tracks requests through State system; provides

documentation, as needed; monitors payments; and

coordinates the submission of cancelled checks.

! Prepares and drafts amendment requests, quarterly reports,

and time extension requests; uploads, tracks, and monitors
once approved by senior Grant Manager and client.

. Conducts file and budBet audit for closeout; coordinates
closeout review with Senior Grant Manager; drafts closeout
documents.

Grant Manager, Louisiana Governo/s Office of Emergency
Preparedness (GOHSEP), Program Management Assistance for
Stafford Act - HMGP Ior Subrecipients- HGA, Baton Rouge,

[A, November 2021-present

Reference: Sandro Dugas Gospard, Assistont Director, Hozord
Mitigdtion Assistonce, GOHSEP, 7557 lndependence Blvd., Boton
Rouge, LA, 70806, (985) 969-0410, Sandro.dugos@lo.gov

Ashleigh Poille 2



. Monitors all aspects of Hazard Mitigation Assistance (HMA) projects, to include work under the
HMGP grant.

. Coordinates with contractors, engineers, architects, and local, state, and federal agencies to
effectively and efficiently secure and carry out a wide range of infrastructure improvement
projects from inception to closeout.

' Maintains detailed and accurate budgets for individual projects and overall grant funds to
ensure the timely and accurate expenditure of grant funding.

r Reviews project bid documents to ensure cost reasonableness; completes cost analyses;
prepares procurement packets and uploads them to GOHSEPGrants (formerly LAHM), the
State's web-based hazard mitigation portal.

r Logs contractor invoices into budget tracking databases; completes reimbursement packets;

obtains necessary approvals and signatures; uploads reimbursements and all supporting
documentation; tracks projects through the review process; uploads cancelled checks; and logs
and records reimbursements.

. Tracks pro.iect change orders and prepares budget modifications or amendment requests as

necessary. Once approved, uploads amendment requests and supporting documentation to
GOHSEPGrants.

. Prepares quarterly reports comprised of project status narratives and financial standings, then
submits the reports in GOHSEPGrants.

r Tracks project timelines and prepares Period of Performance extensions requests, as needed.

r Completes the full budget audit, confirming that all invoices and funding expenditures have
been accounted for and that all reimbursements have been submitted and processed.

I Troubleshoots the budget audit with partners at the State to ensure that all expenditures are
recorded and accounted for prior to closeout.

' Conducts digital and hard-file audits to ensure that all documentation required for closeout is

included and clearly and correctly labeled for accessibility. lnitiates closeout in LAHM and
provides any additional information to the State, if requested.

r Assists other Grant Managers as necessary.

Project Manager, Gulf South Engineering & Testin& Gonzales, LA, July 2016-October 2021

Relerence: Chad Poche, Vice-President, Gulf South Engineering & Testing, 15 Veterons Memoridl Blvd,
Kenner, LA 70062, 504-450-5239

' Managed the process of approximately 50 proiects of various sizes and type including residential
soil fill pads, multi-lot residential subdivisions, and roadway construction.

r Tracked project and contract timelines ranging from one day up to 12 months.

I Reviewed daily Construction Materials TestinB (CMT) field reports on all projects from over 10
technicians across two offices, ensure all data is accurate and correct.

r Ensured all work was complete in compliance with project plans and specifications.

' Managed daily loB for active projects; prepare and sent daily log and CMT field reports to clients
including engineers, contractors, and Parish officials.

. Prepared and reviewed responses to Requests for Proposals.

o o
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Fielded all client correspondence via phone and email, provided accurate information,
addressed issues or concerns, maintained professional interactions and client satisfaction

Prepared monthly invoices and ensured timely billing to clients.

lnput and tracked laboratory data through Microsoft Excel.

Used Excel, Word, Outlook, and Atser CMT reporting software.

Ashleigh Poille 4
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APPENDIX B: LETTERS OF REFERENCE

Please see the following pages for letters of reference from three HGA clients

B-1

o

o o



This page intentionally left blank.

B-2

Deliverinq on Commitments. Building Long-Term Relotionships.



NICHOLAS E.HUNTER
MAYOR

CITY OF LAKE CHARLES
326 Pulo Street . P.O. Box 900
Lake Charles, LA 70602-0900

(337) 491-7201. lAX (337) 491.-7206

MAYOR'S ARMED
FORCES COMMISSION

May 77,2023

HGA is supporting the City of Lake Charles with recovery from Hurricanes Laura and Delta and the
May 2027 flood event. ln total, HGA is managing 5261 million in FEMA Public Assistance (PA) funding;
58.95 million through the FEMA Hazard Mitigation Grant Program (HMGP); and 564 million in HUD
Community Development Block Grant Disaster Recovery (CDBG-DR) funds.

HGA conducted preliminary damage assessments (PDAs) to document damage from the hurricanes,
collected and processed high-resolution aerial imagery, and developed project worksheets forthe
identified repairs. The team is also administering a Private Property Debris Removal (PPDR) and Private
Property Demolition Program and helping the City of Lake Charles residents with compliance
requirements for substantial damage determinations and flood protection mitigation measures.

HGA recently led the public comment period and development of the City's CDBG-DR Action Plan for the
HUD direct allocations to Lake Charles. HGA will also provide technical assistance to the City of Lake
Charles for the CDBG-DR allocations it is receiving from the Louisiana Office of Community Development
(OCD) for infrastructure and economic revitalization projects.

HGA has helped the City of Lake Charles maximize our FEMA and HUD awards. There is no way that the
City of Lake Charles would be as far along and successful in our recovery process without HGA. Their
team exudes professionalism, experience, and determination. They have been absolutely pivotal and I

could not be happier with their performance.

Respectfully Yours,

NICHOLAS E. HUNTER

Mayor
City of Lake Charles

United for Progress and Prosperity
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Chrb Hdl
Finance Chaitma

District l-B

Roneld Johnson
District 2

Keith Mills
District 4-A

Rich.rd Oliv.sur
Buildings & Properlies

Chairman
District +B

Chrissi. O'Quir
l'ice Presidenl
District 1-A

Kyle FlcoiLer
Dislrict 6

Jody Moreau
Parish Manoger

Y.mcshr H.rris
ParishSecrelary
Assistant Parish

Managcr

12064 Marston Sfteet I P. O. Box 427 | Clinton, LA 70'122
(225) 683-8577 phone | (225) 683-3100 fax

Jantary 17 ,2023

To Whom It May Concem:

It is with great pleasure that I *rite this letter of recommendation for HGA. HGA has been
providing labor complianc€, grant administration, and program management services to East
Feliciana Parish since 2009. Their services have covered HUD Community Development
Block Grant Disaster Recovery (CDBG-DR), FEMA Public Assistance (PA), FEMA Hazard
Mitigation Assistance (HMA), and American Rescue Plan Act (ARPA) funded projects
following disaster events such as Hurricanes Gustav and Ike, the Great Floods of20l6, and the
COVID-19 pandemic.

HGA has been a valuable asset to East Feliciana Parish. They are always available to provide
technical assistance on complex foderal program requirements and work to find new funding
opporhrnities for the Parish. For example, HGA assisted the Parish with its successful
application for the Cmnting Unserved Municipalities Broadband Opportunities (GUMBO)
Program, funded by the American Rescue Plan Act (ARPA), to expand high-speed intemet
access across unserved areas.

Their team has developed excellent relationships with our stalf and remain flexible and
responsive. If I can provide you with additional information, please do not hesitate to contact
me.

S v'

ha Harris
Secretary/Assistant Parish Manager

East Feliciana Parish
sh

ft

lruis Kcnt
Prctident
District 7

Jrson Mccray
Public Works &

&uipne Chatnah
District 3

Mich..l Ch.rthrm
Persoinel Chairnan

District 5 *@"



Plaquemines Parish Government
Parish President

Kirk M. Lepine

GRANTS ADMINISTRATION
Hilda Lott

333 F Edward Hebert Blvd.
Building 100, Suite 135

Belle Chasse, Louisiana 70037
(504) 934€376

Fax (504) 934€379
hlott@ppgov.net

Council Membels
Dist ict I - John L Earthelemy Jr.
Distrid 2 - Wliam -8eau' Black
Dislrid 3 - Corey Arbourgh
Oisfid 4 - Dr. Stua.t J Guey Jr.
Oistrid 5 - Ben€di.f 'Sennf Rous$lle
Oistrict 6 - Trudy Newberry
Distrid 7 - Cadton M LaFrance Sr.
Distrid8-RichieBlink
Oistict I - Mark "Hobbo' CogrEvich

Reference: Hunt, Guillot & Associates, LLC (HGA)

To Whom It May Concern:

Through the course of administering our FEMA and HUD funded housing programs,
HGA staff have created, maintained, and completed hundreds of beneficiary files
that tell the complete story of each applicant's path to qualifying for and receiving
financial and housing assistance. They have provided technical assistance to the
Parish and all parties involved in the grant award process, whether they be
homeowners, contractors, or other program partners. HGA staff have never
hesitated to travel to the most remote and rural parts of the Parish to assist a

homeowner or troubleshoot issues with a contractor.

Please advise if you requir.e additional information concerning HGA's standard of
performance. I can be reached at hilda.lott@gmail.com or 504-909-7473.

Sincerely,

I appreciate the opportunity to write this letter of recommendation for Hunt, Guillot
& Associates, LLC (HGA). HGA has been providing program management, grant
management, and technical assistance services to Plaquemines Parish since 2008.
Their support to the Parish for housing and infrastructure recovery programs
encompasses multiple disasters and various funding sources to include FEMA HMGP

and SRL, as well as HUD CDBG-DR. HGA consistently meets or exceeds contract
performance measures and provides comprehensive project expertise- from
inception to closeout. HGA exhibits a superior caliber of professional capabilities and
experience in all aspects of its work with the Parish. They understand the needs of
our community and are very adept at communicating with and providing hands-on
assistance to our residents.

+!,.tU e &n
Hilda Lott
Former Grants Administrator




