Emmanuel 0. Adediran, FMP, CPM, M.S., D. Min.

5608 BAFFIN ROAD, COLLEGE PARK, GA.30349 (804) 466-9585
Aded2 @comcast.net

HIGHLIGHTS OF EXPERTISE

Executive Leadership - Project Management- Budget Management- Teambuilding
Organizational Effectiveness - Strategic Planning and Critical Thinking-Servant
Leader

Infrastructure Development - Public Works Operations - Fleet Management
Capital Improvements -Zoning and Permits - General Services - Urban
Forestry

Stormwater/Emergency Management -

PROFESSIONAL EXPERIENCE CITY MANAGER, CITY
OF COLLEGE PARK
College Park, GA  JANUARY 2024 - MAY 2025

Planned, directed, managed, and provided oversight of the administration of municipal
day-to-day operations. Coordinated assigned activities with City departments heads,
community representatives, and outside agencies. Administered policies established by
the Mayor and City Council and the city charter for efficient operation of the
municipality.

Conferenced with department heads concerning operating problems, plans, and
policy questions. Assisted department heads in the management, development, and
implementation of department goals, objectives, policies, and priorities for City
Departments. Provided leadership and direction for effective City service. Served
as facilitator/communicator between departments to coordinate efficient provision of
municipal services.

*  Developed proposals for the Mayor and City Council on citywide policies and
coordinate the application of these policies in city procedures according to the
City charter. Provided leadership and direction in the development of short and
long term plans. Represented the City Council in public meetings and before the
State Legislature and other elected bodies and boards when requested.

e Staffed the budget framework process and presented recommendations to the Mayor
and Council. Maintained sound fiscal position for the City through preparation of
annual budget, financial reporting, treasury and cash management, debt
administration, accounting, utility billing, special assessments administration, risk
management, pensions, business, and occupational licensing, permits, and record
management. Provided policy guidance for the development and review of
budget requests and program proposals through coordination with City
Department Heads.

*  Represented the City, on various committees involving other public entities or
private organizations. Provided professional advice to the Mayor, City Council,
and to Department Heads. Made presentations to councils, boards, commissions,
civic groups, and the public.



Significant Accomplishments

. Reopened the Ward 3 police precinct, resulting in crime reductions in
the  surrounding area.

*  Implemented the use of NFT tags through the city. College Park is the first city in
the nation to utilize NFT tags.

e Managed the installation of smart cameras throughout the city, focused on
increasing public safety and security, enhancing the quality of life for citizens
and improving our local economy.

DIRECTOR OF PUBLIC WORKS, WATER & SEWER, CITY OF COLLEGE
PARK COLLEGE PARK, GA JUNE 2023 - JANUARY 2024

*  Directed the operations and management of the Public Works, Water &
Sewer Department for the City of College Park, GA.

e Provided leadership and work strategies for public services including Civil
Infrastructure, Streets/Roads Management, Roadway/Right-of-Way
Management, Grounds & Buildings Management, Urban Forestry, Facilities
Management, Traffic Engineering, Fleet Maintenance, Storm Water
Management and Solid Waste Management. Additional responsibilities included
streets drainage, recycling, environmental services.

*  Managed department operating and capital improvement budget, special
and internal service funds, and enterprise fund budget totaling
approximately$ 23 million and 72+ FTE's.

e  Addressed and resolved citizen and business community concerns and complaints
with standards of excellence in customer relations and high-quality service.

*  Managed the procurement, design, construction and maintenance of City's
infrastructure, solid waste collection and disposal, recycling, landfill and transfer
stations, and fleet operations.

* Reviewed and approved solicitations for project scopes, vendor
contracts, engineering, architectural drawings, and construction
documents.

e  Prepared and presented written and oral reports to City Administration,
Council, citizen groups, public, and media inquiries.

ASISTANT DIRECTOR OF PUBL IC WORKS, CITY OF NORTH MIAMI BEACH
NORTH MIAMI BEACH, F. MARCH 2021- MARCH 2023

e Assisted the Director of the Department in executing the directives and
goals through subordinate professional and clerical staff for Fleet,
Facilities, Neighborhood Beautification and Solid Waste.
*  Worked collaboratively with division heads and managers of other City
departments to promote public safety and enhancements related to Public Works.
e Used independent judgment, initiative, and knowledge in technical and
managerial decision-making for complex and often considerable unique
circumstances.

SIGNIFICANT ACCOMPLISHMENTS

e Implemented Facility Dude Computerized Maintenance Mechanic Systems.



. NE 183 St Bike Path (3.0 miles) construction and Finalization/Commission
Ribbon Cutting- Federal/State/Local funding.
*  NE 15 Ave Bridge- Design and build review.

e  Driveway Approach designed and completed.

INTERIM DIRECTOR OF PUBLIC WORKS, CITY OF NORTH MIAMI BEACH
NORTH MIAMI BEACH, FL. APRIL 2022- JULY 2022

*  Directed the operations and management of the Public Works Department for the
City of North Miami Beach, FL.

*  Provided leadership and work strategies for public services including Civil
Infrastructure, Streets/Roads Management, Roadway/Right-of-Way Management,
Grounds Management, Urban Forestry, Facilities Management, Traffic Engineering,
Fleet Maintenance, Storm Water Management and Solid Waste Management.
Additional responsibilities include streets and drainage, recycling, environmental
services.

*  Managed department operating and capital improvement budget, special and
internal service funds, and enterprise fund budget totaling approximately $70
million and 100+ FTE's.

e Managed the procurement, design, construction and maintenance of the City's
infrastructure, solid waste collection and disposal, recycling, landfill and transfer
stations, and fleet operations.

 Reviewed and approved solicitations for project scopes, vendor
contracts, engineering, architectural drawings, and construction documents.

ASISTANT DIRECTOR OF OPERATIONS, DEPARTMENT OF SOLID WASTE, CITY OF
MIAMI MIAMI, FL MARCH 2020 - MARCH 2021

e Established and monitored production goals with targets for all operational
divisions.

*  Recommended proven methods for waste minimization, proper handling, and
environmental protection.

J Analyzed statistical data, provided oversight of disposal sites, managed special events, oversaw all
safety and accident prevention programs, conducted strategic planning, and executed strategic
initiatives.

J Provided direct reports with tools to implement the department's strategic plan and assisted with

exceeding performance measures
e Assisted in the preparation of the departmental budget.

*  Represented the Director and department in a variety of meetings, including public
forums; and performing other duties, as required.

SIGNIFICANT ACCOMPLISHMENTS

*  Reorganized the Solid Waste Department, its routing, reducing overtime costs
to the City of Miami. Save approx. $1.0M

* Implemented a transfer station to reduce travel time and eliminate excessive use of
central transfer station at an extensive cost

DIRECTOR OF CAPITAL PROJECTS AND FACILITIES, RICHMOND REDEVELOPMENT
AND HOUSING AUTHORITY
RICHMOND, VA NOVEMBER 2018 - MARCH 2020



* Initiated, expedited, facilitated, and monitored capital improvement projects
(CIP) and budget development.

e Directed and supervised the management of RRHA physical project
construction, maintenance operations, delivery of large capital projects with
activities ranging from the environmental phase through design and
construction of the project.

*  Directed the development and monitored capital fund budgets; analyzed
capital and operating expenses and projects; ensured adequate funding to
support the activities, programs, and services in the agency's strategic plan.

SIGNIFICANT ACCOMPLISHMENTS

Upon hire, immediately addressed Richmond Redevelopment Authority's public relations,
HUD and UBC compliance issues related to heating:

o Installed 450 new boilers, over 15,000 linear feet of pipes and over 5000 radiators
in the housing units within a six-month period - saved human lives and $1.0M

e Installed 350 new hot water heaters in the housing units (install new hot water-
saved $250K

*  Restored heat to over 3800 apartments in the different housing units - Saved lives.
*  Repaired and replaced over 150 apartment roofs - saved $250K.

*  Repaired and installed over 5000 linear feet of sidewalks/ADA Compliant
curb improvements.

e Developed and implemented HUD Housing Maintenance Plan, developed
solicitations for infrastructure, construction, demolition, and capital
needs.

CONSTRUCTION ANALYST, UNITED STATES SMALL BUSINESS ADMINISTRATION -
DISASTER VERIFICATION CENTER
WASHINGTON, DC SEPTEMBER 2017- Intermittent

e Conducted on-site damage assessments to personal, real, and business
property; determined the extent of damaged properties, estimated the
cost of repairs or replacement, and worked primarily in disaster
affected areas.

e Led team efforts in disaster recovery for individuals and businesses while
ensuring accuracy in the detail reporting of data needed to complete
estimates for loan applications; used architectural knowledge, skills, and
resources to analyze structural types, valuation, and replacement costs.

e Established and led a culture of high performance among a team of
diverse and talented civilian and military veterans to achieve the
organization's disaster recovery and restoration goals.

SIGNIFICANT ACCOMPLISHMENTS



e Prepared reports with accuracy and precision that lead to working on the
software applications second release.
e  Outstanding contributions to the development and new release of software.

INTERIM DIRECTOR OF PUBLIC WORKS, CITY OF PETERSBURG
PETERSBURG, VA APRIL2017-AUGUST2017

e  Provided leadership and work strategies for public services including
Public Utilities, Storm water Management, Infrastructure, Streets/
Roads Management, Traffic Engineering/Right-of-Way Management,
Procurement, Grounds Management, Facilities Management, Fleet
Maintenance, and Solid Waste Management

*  Managed department's operating and capital improvement budget,
special and internal service funds with a budget totaling
approximately $20 million and 100 FTE's

o Ensured compliance with Federal, State, and Local building codes and
ordinances.

e Collaborated with regional commissions, civic leagues, business

groups and community organizations to coordinate short- and long-
term projects.

SIGNIFICANT ACCOMPLISHMENTS:

*  Brought 189 acres of cemetery grounds and up to code.

e  City properties, community development properties, medians, and
gateways were treated and cut to improve city appeal.

e Improved utility collection rate by 88% - Increased revenues by $1.0M

e Improved staff morale; corrected deficiencies in department billing and
services

DIRECTOR OF PUBLIC WORKS, CITY OF RICHMOND
RICHMOND, VA OCTOBER 2014- FEBRUARY 2017

*  Provided strategic direction and management oversight to the Department
of Public Works and ensured implementation of Mayor and City Council
goals, policies, and performance expectations.

e Managed department operating and capital improvement budget,
special and internal service funds, and enterprise fund budget
totaling approximately $97 million and 400+ FTE's.

*  Reviewed and approved solicitations for project scopes, vendor
contracts, engineering, architectural drawings, and construction
documents.

SIGNIFICANT ACCOMPLISHMENTS:

e Developed, managed, and completed Capital to Capital Bike Trail-
Promoting Healthy Lifestyles



e Completed Capital Gateway Improvement Project at 1-95 and 1-64

e Designed and built 4 new public schools, 5 new Public Works
operations and engineering buildings, and a K-9 training center -
Saved $10M.

*  Removed blighted city property to create prime location investment property.

ASSISTANT CITY MANAGER (INTERIM), CITY OF RICHMOND
RICHMOND, VA OCTOBER 2014 - FEB. 2017

. Served on the CAQ's senior executive leadership team for the assigned
Operations Portfolio including Public Works, Public Utilities, and
Planning and Development

e Collaborated with the CAO and the Mayor in developing strategies
for planned development in the City of Richmond.

*  Prepared the portfolio's annual operating and capital expenditures
budgets; developed a comprehensive report of financial, programmatic,
and administrative performance goals.

*  Negotiated, reviewed, and approved all departmental procurement,
contract agreements and vendor performance reports.

o Managed, directed, and evaluated staff to achieve desired outcomes.

DEPUTY DIRECTOR, DEPARTMENT OF PUBLIC WORKS, CITY OF RICHMOND
RICHMOND, VA OCTOBER 2012- OCTOBER 2014

*  Managed and maintained all capital assets, and real property; provided
general maintenance services for streets/roads, buildings owned or
leased by the city.

o Managed, monitored, and maintained fiscal budget for the Division.

e Designed work programs, implemented policies, goals, and
standards for the Division.

*  Prepared assessments and comprehensive reports on
accomplishments and strategies needed to address Mayor-Council
directives and public concerns.

SIGNIFICANT ACCOMPLISHMENTS:

*  Appointed Project manager by the mayor and successfully completed
construction and engineering of the City's new Justice Center, Fire Station
17, and the renovation of Altria Theater

e Redesigned and installed LEED lighting, ceilings, and HVAC Systems

*  Renovated City Hall elevators, main floor public areas, third and fourth floor
offices

e Relocated City Fleet Operations

OPERATIONS MANAGER, DEPARTMENT OF PUBLIC WORKS, CITY OF RICHMOND
RICHMOND, VA MARCH 2012- OCTOBER 2012

*  Managed and maintained all city-owned buildings and responsible for
the division's assigned fleet, streets, and roads.
o Developed, implemented, and evaluated a variety of building



operation systems and preventive maintenance programs.

*  Responsibly managed operating and capital budget. Reviewed
daily and weekly reports and recommendations pertinent to
productivity and operating expenses.

*  Developed policies and procedures and implemented compliance
strategies.

* linteracted with vendors to establish and negotiated
cooperative purchasing agreements and procurement contracts.

SIGNIFICANT ACCOMPLISHMENTS:

e  Developed plan and renovated Richmond Courts (Manchester and
Oliver Hill)

*  Developed alternative space use plan and made improvements
to implement Emergency Operations Center

e Designed and successfully completed construction of the Day
Reporting Center, Workforce Development Center, Juvenile Justice
Center, and Social Services buildings.

=0QTYH=E=R®R=E=LA@QT=E=D@QE=X©P=E@©R=1E=N=C=E€ SEPTEMBER 1999 -
MARCH 2012 DEPARTMENT OF PARKS, RECREATION, AND COMMUNITY FACILITIES
TRADES SUPERVISOR II

o Supervised and managed all facilities, streets, and roads for the
Department; provided guidance for arborists in maintaining urban
forestry and tree conservation.

EDUCATION AND TRAINING

Virginia State University, Petersburg, VA Virginia State University, Petersburg, VA United
Theological Seminary, Dayton, OH

Bachelor of Science - Biology GPA 3.8 Master of Science -Biology GPA 3.68 Doctor of
Ministry GPA 4.00

CERTIFICATIONS

. FEMA Certified Emergency Management

. NIMS 900

J Facilities Management Professional (FMP)

. Public Housing Executive Director Program (ED)- Pending 4 Classes
. Public Housing Manager Certification (PHM)

J Maintenance Certification Program (CME)

o Certified Public Manager (CPM)



PROFESSIONAL AFFILIATIONS

ICMA
Public Housing Authorities Directors Association (PHADA)
The National Association of Housing and Redevelopment Officials (NAHRO) American Public Works

Association
International Facilities Management Association American
Society of Civil Engineers



