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MEETING DATE: 11/02/2020 Submitted By: Zoie Burgess, City Clerk

SUBJECT:
This will be the name of
the Item as it will appear
on the Agenda

Charter Position Review — City Attorney, Pam E. Booker, Esg.

STAFF RECOMMENDATION:
(MOTION READY)

Upon Council’s direction, it was requested that a process be implemented to evaluate the
Charter officers — City Attorney and City Manager. An evaluation tool was provided to each
Council member on October 9" for both positions and an open invitation to conduct one-
SUMMARY on-one reviews with each charter officer, which would be publicly discussed at a Special
and/or Council Meeting.
JUSTIFICATION:
At the Special Council Meeting, Council will have the opportunity to discuss the submitted
evaluations, providing a review of past performance and any guidance for improvement,
directives, and initiatives for future City activity.
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